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ASSEM BLY AGENDA/M ANAGER'S REPORT
THE CITY AND BOROUGH OF JUNEAU, ALASKA

July 12, 2021 7:00 PM
Assembly Chambers/Zoom Webinar/FB Livestream
Meeting No. 2021-17; https://juneau.zoom.us/j/91515424903 or call: 1-253-215-8782
Webinar ID: 915 1542 4903
Submitted By:
____________________________
Mila Cosgrove, Deputy City Manager
I.

FLAG SALUTE

II. LAND ACKNOWLEDGEMENT
III. ROLL CALL
IV. SPECIAL ORDER OF BUSINESS
A. Instruction for Public Participation
The Assembly will follow COVID protocols in accordance with CDC guidelines,
CBJ ordinances & resolutions, and COVID mitigation strategies at the time of the
meeting. Assemblymembers will be meeting in person, to the extent possible.
In-person public participation will be limited on a first come, first served basis
to no more than 8 persons in the public audience seats. Masks are required for
anyone in the room who is not fully vaccinated. Attendees in excess of that
number will be requested to participate via Zoom webinar.
Testimony time will be limited by the Mayor based on the number of participants.
Members of the public are encouraged to send their comments in advance of the
meeting to BoroughAssembly@juneau.org.
When attending the Zoom webinar [login info listed at top of agenda] to speak on an
item up for public hearing or a non-agenda item please hit the 'raise hand' button if
participating via a computer/tablet; if participating by phone press *9 on your
phone; this will place a 'raised hand' icon next to your phone number and will add
you to the queue.
V. APPROVAL OF MINUTES
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A. May 24, 2021 Regular Assembly Meeting #2021-13 DRAFT Minutes
B. June 14, 2021 Regular Assembly Meeting #2021-15 DRAFT Minutes
C. June 23, 2021 Special Assembly Meeting #2021-16 DRAFT Minutes
VI. MANAGER’S REQUEST FOR AGENDA CHANGES
A. Remove Ord. 2021-29 from Public Hearing
The City Manager recommends Ordinance 2021-29, which was set for public
hearing tonight, be removed and referred to the next Assembly Finance
Committee meeting.
VII.PUBLIC PARTICIPATION ON NON-AGENDA ITEMS
VIII.CONSENT AGENDA
A. Public Requests for Consent Agenda Changes, Other Than Ordinances for
Introduction
B. Assembly Requests for Consent Agenda Changes
C. Assembly Action
1.

Ordinances for Introduction
a.

2021-08(b)(am)(A) An Ordinance Appropriating $34,240 to the
Manager as Funding for Multiple Training Events for the Juneau
Police Department; Grant Funding Provided by the United States
Department of Justice, Office of Justice Program, FY18 Edward
Byrne Memorial Justice Assistance Grant (JAG) Program.
The Juneau Police Department has been awarded $34,240 in grant funding
from the U.S. Department of Justice for various training opportunities.
The JPD Leadership Team has identified the following training
opportunities to apply this funding to in FY22: employee wellness, school
threat assessment, National Incident-Based Reporting System (NIBRS),
and a digital evidence workshop.

b.

No local match is required for this grant.
The Manager recommends the Assembly introduce this ordinance
and set it for public hearing at the next regular Assembly meeting.
2021-08(b)(am)(B) An Ordinance Appropriating $42,300 to the
Manager as Funding for Tourism-Related Services in the Summer of
2021; Funding Provided by Marine Passenger Fees.
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The FY22 budget anticipated no large cruise ship visitation this summer;
however, with pandemic-related restrictions lifting and the economy
normalizing, Juneau is now expected to receive some cruise ship traffic in
the last half of the summer. This ordinance would appropriate $42,300 of
marine passenger fees for tourism-related services this summer, allocating
$27,300 to Travel Juneau for crossing guards and $15,000 to the
Downtown Business Association for the Ambassador Services program.
Both Travel Juneau and the Downtown Business Association have
already been appropriated funds for these services for the April through
June, 2022 period.

c.

The Manager recommends the Assembly introduce this ordinance
and set it for public hearing at the next regular Assembly meeting.
Ordinance 2021-13 An Ordinance Amending the Land Use Code
Related to the Coastal Management and the Habitat Provisions of
Title 49.
The Title 49 amendments in this ordinance are necessary to keep Title 49
consistent with state law, remove duplicative regulations, and provide
greater certainty for regulating development near shoreline habitat. This
ordinance would repeal the CBJ Coastal Zone Management provisions
because the associated and dependent state law was repealed. This
ordinance would also clarify the CBJ shoreline habitat provisions with the
ordinary high water mark standard and exempt water-dependent uses.

d.

The Lands Committee generally discussed shoreline habitat regulations at
its meetings on April 12 and May 10, 2021. The Planning Commission
discussed this ordinance on June 22, 2021, and recommended the
Assembly aadopt this ordinance.
The City Manager recommends that the Assembly introduce this
ordinance and set it for public hearing at the next regular Assembly
meeting.
Ordinance 2021-19 An Ordinance Establishing the Planning
Commission as the Board of Adjustment.
This is a housekeeping ordinance to eliminate confusion by renaming the
Board of Adjustment as the Planning Commission. Currently, for example,
when a variance application is ready for public hearing, the Planning
Commission convenes, temporarily adjourns as the Planning Commission,
reconvenes as the Board of Adjustment, considers the variance
application, and then adjourns as the Board of Adjustment to reconvene as
the Planning Commission. This ordinance would eliminate those
unnecessary procedural steps and give the public certainty that the
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variance will be considered by the Planning Commission.

e.

The Planning Commission reviewed this ordinance on June 22, 2021, and
recommended the Assembly adopt this ordinance.
The Manager recommends the Assembly introduce this ordinance
and set it for public hearing at the next regular Assembly meeting.
Ordinance 2021-26 An Ordinance Amending the Official Zoning
Map by Rezoning Channel View, Lot 1, Located near 4650 North
Douglas Highway from D-15 to Light Commercial.
This ordinance, and its companion Ord. 2021-27, need deliberation by a
committee of the Assembly. The ordinance involves a rezone request and
Comprehensive Plan amendment for a 15-acre parcel near 4650 North
Douglas Highway.
The applicant requested a rezone from D15 to General Commercial. The
Community Development Department recommended a transition rezone
from D15 to Light Commercial with conditions to comply with the
Comprehensive Plan. The Planning Commission, instead, recommended a
rezone from D15 to Light Commercial without conditions because it
concluded Light Commercial conforms to the Comprehensive Plan, yet the
Planning Commission also recommended the Assembly amend the
Comprehensive Plan to allow the requested higher residential densities
allowed in commercial districts.

f.

Because the Manager recommends the Assembly adopt the Community
Development Department’s recommendation, the Manager recommends
the Assembly Committee of the Whole consider this ordinance before it is
set for public hearing.
The Manager recommends that the Assembly refer this ordinance to
the Committee of the Whole.
Ordinance 2021-27 An Ordinance Amending the Comprehensive
Plan Land Use Designation Map near 4650 North Douglas Highway
from Medium Density Residential to High Density Residential.
This ordinance, and its companion Ord. 2021-26, need deliberation by a
committee of the Assembly before being set for public hearing. The
ordinances involve a rezone request and Comprehensive Plan amendment
for a 15-acre parcel near 4650 North Douglas Highway.
The applicant requested a rezone from D15 to General Commercial.
General Commercial allows 50 dwelling units per acre, which exceeds the
maximum density permitted by the Comprehensive Plan MDR designation
of 5-20 dwelling units per acre. Instead of General Commercial, the
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Planning Commission recommends the Assembly rezone the property to
Light Commercial, which allows for 30 dwelling units per acre.

g.

The Planning Commission recommends the Assembly amend the
Comprehensive Plan land use designation from MDR to HDR, which
accommodates higher densities of 18-60 units per acre. The Community
Development Department agrees that a Comprehensive Plan amendment
from MDR to HDR is necessary before the Light Commercial rezone can
be appropriate.
The Manager recommends that the Assembly refer this ordinance to
the Committee of the Whole.
Ordinance 2021-31 An Ordinance Authorizing the Manager to
Convey Approximately 380 Square Feet of City Property, Three
Permanent Easements, and Ten Temporary Construction Easements
to the Alaska Department of Transportation and Public Facilities for
a Douglas Highway Reconstruction Project.
The Department of Transportation and Public Facilities (DOT&PF) is
reconstructing Douglas Highway and submitted an application to acquire a
small portion of CBJ property and multiple small easements. This
ordinance would authorize the Manager to sell 380 square feet of CBJ
property, which is located outside the fence at 750 St. Ann’s Avenue at
the Mayflower Building. This ordinance would also authorize the
Manager to convey four permanent easements totaling approximately
1,000 square feet and ten temporary construction easements totaling
approximately 8,750 square feet. The CBJ property is necessary for the
Douglas Highway reconstruction project.
The Lands, Housing and Economic Development Committee reviewed
this proposed CBJ land disposal and easement request at its meeting on
April 12, 2021, and passed a motion of support for disposing of City
property through negotiated sale the DOT&PF for fair market value.
The City Manager recommends the Assembly introduce this
ordinance and set it for public hearing at the next regular Assembly
meeting.

2.

Resolutions
a.

Resolution 2959 A Resolution Authorizing the Manager to Convey an
Access and Drainage Easement across City Property to the Owner of
101 and 747 Goldbelt Avenue.
In the fall of 2019, there was a mass wasting event that initiated from
private property above Cope Park. Since that event, the land owner of
101 and 747 Goldbelt Ave. has been working with the City Risk Manager,
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the Parks and Recreation Department, and the Engineering and Public
Works Department on a design concept to repair the drainage and stabilize
the slope. The outcome of this process is the proposed easement.

b.

The Lands Housing and Economic Development Committee reviewed this
request and provided a motion of support for granting the easement at its
June 7, 2021 meeting. The Parks and Recreation Advisory Committee
reviewed this proposal at its June 1, 2021 meeting and recommended
approval to the Assembly of the Cope Park slope stabilization easement.
The City Manager recommends the Assembly adopt this resolution.
Resolution 2960 A Resolution Authorizing the Manager to Execute an
Agreement with the State of Alaska to Accept American Rescue Plan
Act Funds.
The State allocated funds to the City and Borough of Juneau from the
federal American Rescue Plan Act. This resolution would authorize the
Manager to execute any necessary grant agreement with the State for the
City and Borough of Juneau to receive the American Rescue Plan Act
funding.

c.

Final allocation of funding for local municipalities has not yet been
released; however an amount not to exceed $14 million is anticipated.
The City Manager recommends the Assembly adopt this resolution.
Resolution 2961 A Resolution Authorizing the Installation of a Large
Elizabeth Peratrovich Mural and a Small Abstract Mural on the
Exterior of the Marine Parking Garage and Authorizing the City
Manager to Enter into a Memorandum of Agreement with Sealaska
Heritage Institute for the Painting, Installation, and Maintenance of
the Murals.
This resolution would authorize the City Manager to enter into an
agreement with Sealaska Heritage Institute (SHI) for painting a mural of
Elizabeth Peratrovich on the south side of the Marine Parking garage
funded through a combination of grants and donated artist time. The
agreement will establish a maintenance partnership with SHI for 10 years
with the option of removing the mural if maintenance becomes cost
prohibitive. The resolution also authorizes a small mural on the entrance
of the Marine Parking Garage that will be used to test the surface and
medium under similar terms and conditions.
The Public Works and Facilities Committee heard and recommended
approval of the murals at a special meeting on June 21, 2021.
The City Manager recommends the Assembly adopt this resolution.
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d.

Resolution 2962 A Resolution Authorizing the Manager to Convey a
Utility Easement at the New Valley Transit Center Located Near
9114 Mendenhall Mall Road.
The CBJ purchased Tract M-3A within the Mendenhall Mall Subdivision
in February, 2020, to construct a transfer station for public transit
operations. Since early 2020, the CBJ finalized the Valley Transit Center
design and needs to grant a utility easement. The utility easement area
will support electrical and communications utility pedestals that will
service the CBJ facility and the abutting Tract M-3C. The existing
utilities are overhead and pole mounted, and the Valley Transit Center
project will underground those utilities within this proposed easement.
The CBJ is responsible for the easement and the construction costs as the
work is necessary for the Valley Transit Center project.
The Lands Housing and Economic Development Committee reviewed this
request and provided a motion of support for granting this easement at its
June 7, 2021 meeting.
The City Manager recommends the Assembly adopt this resolution.

3.

Bid Award
a.

RFB21-247 River Road Vehicle and Debris Removal and Disposal
Bids were opened on this project on June 15, 2021. The following bid
was received from Island Contractors, Inc. The full amount of the bid is
$469,000.00 and the amount the CBJ has allocated is $150,000.00.
BIDDER
TOTAL BID
Island Contractors, Inc. $150,000.00

b.

The City Manager recommends award of this project to Island
Contractors, Inc. for the total amount allocated of $150,000.00.
Bid Award - BE21-232 Capital School Park Reconstruction
Bids were opened on this project on July 7, 2021. The bid protest period
expired at 4:30 p.m. on July 9, 2021. Results of the bid opening are as
follows:
Admiralty
Construction Inc.
Base Bid
$1,729,890
Alternate
$175,200
A

Glacier State
Contractors
$2,038,770

Architect's/Engineer's
Estimate
$1,484,470

$270,950

$261,050
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Alternate
$36,130
$50,805
$48,595
B
Alternate
$92,000
$128,675
$77,900
C
Alternate
$44,000
$88,500
$110,000
D
TOTALS
$2,077,220
$2,577,700
$1,982,015
The City Manager recommends award of this project, Base Bid and
Alternates A, B, C, and D to Admiralty Construction, Inc. for the
total amount bid of $2,077,220.

4.

Liquor License
a.

Liquor License Renewal for License: #816
This liquor license action is before the Assembly to either protest or
waive its right to protest the license action.
Liquor License Renewal
License Type: Restaurant/Eating Place, License #816
Licensee: El Sombrero Inc d/b/a El Sombrero Mexican & American
Food
Location: 157 S. Franklin St., Juneau
Staff from the Police, Finance, Fire, Public Works (Utilities), and
Community Development Departments have reviewed the above license
and recommend the Assembly waive its right to protest the renewal
application. Copies of the documents associated with this license are
available in hardcopy upon request to the Clerk’s office. AMCO 60-day
comment period ends 7/26/2021.
The City Manager recommends the Assembly waive its right to
protest the above-listed liquor license renewal.

5.

Other Items for consent
a.

New Marijuana Retail License #28012
CBJ received notice of the following new Alcohol and Marijuana Control
Office (AMCO) marijuana license application:
New Marijuana License
License Type: Retail Marijuana Store, License #28012
Licensee: The Mason Jar LLC d/b/a The Mason Jar LLC
Location: 613 & 619 W. Willoughby Ave, Juneau
(AMCO 60-day comment period ends Friday, July 23, 2021)
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CBJ staff from the Police, Fire, and Finance Departments reviewed this
application for compliance with CBJ laws and regulations and
recommends that the Assembly waive its right to protest the issuance of
this license. Due to the large quantity of documents associated with each
marijuana license, your packets have been limited to the following
documents:
State of Alaska Alcohol & Marijuana Control Office (AMCO)
Notice to Local Governing Body
AMCO Marijuana online application forms (redacted)
Copies of all the documents relating to this license are available upon
request from the office of the Municipal Clerk during regular business
hours.
The City Manager recommends the Assembly waive its right to
protest the issuance of AMCO marijuana license #28012.
6.

Transfers
a.

Transfer Request T-1038 A Transfer of $100,000 from CIP R72-136
Areawide Drainage Improvements to CIP R72-140 Capital Avenue Willoughby to Ninth.
This transfer will provide additional funding to cover the extra work
associated with additional unforeseen underground electrical utilities that
were discovered during excavation of Capital Avenue between
Willoughby and W. 9th, with the highest concentration being between
Willoughby and the AELP Powerhouse. As a result, the construction
project costs have significantly increased due to the extra work necessary
to weave the water, sewer and storm drainage utilities over, under, through
and around the electrical conduits in the narrow Capital Avenue corridor.
The $100,000 in supplemental funding is requested to be transferred from
the Areawide Drainage Improvements CIP, which, while not ideal, has
scalable projects that can be reprioritized to provide this needed funding.
The Public Works and Facilities Committee reviewed this request at the
June 21, 2021 meeting.
The Manager recommends approval of this transfer.

IX. PUBLIC HEARING
A. Ordinance 2020-09(BA) An Ordinance Appropriating up to $550,000 to the
Manager as Funding for the Capital School Park Reconstruction Capital
Improvement Project; Funding Provided by Donations from the Juneau
Community Foundation’s Capitol Fund.
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This ordinance would appropriate up to $550,000 as funding for the Capital School
Park Reconstruction CIP. Advisors of the Juneau Community Foundation’s Capitol
Fund have agreed to donate funds sufficient for certain enhancements to the park.
The exact amount of the donated funds is contingent on the bids to be received by
CBJ for certain equipment. This donation supplements the $1,500,000 that has
already been appropriated to this project from the general obligation bond package
approved by voters in October 2020.
Funding for this request is provided by donations from the Juneau Community
Foundation’s Capitol Fund.
This request was reviewed by the Public Works and Facilities Committee at its
meeting on June 7, 2021.
The City Manager recommends the Assembly adopt this ordinance.
B. Ordinance 2021-24 An Ordinance Amending the Traffic Fine Schedule
Related to Duties and Responsibilities of Drivers.
This housekeeping ordinance would clarify the penalty for driving without a license
is a $300 infraction.
Consistent with state law, the CBJ prohibits people from driving when that person’s
driver’s license is canceled, suspended or revoked. (CBJC 72.10.028; A.S.
28.15.291). Generally, when a person has not been previously convicted of driving
without a license, the penalty is an infraction. Currently, there is ambiguity in the
CBJ code whether the penalty is a $500 or $300 infraction. The State, like other
municipalities, imposes a $300 penalty for the infraction.
The City Manager recommends the Assembly adopt this ordinance.
C. Ordinance 2021-25 An Ordinance Authorizing the Manager to Lease a
Fraction of Block E, South Lena Subdivision, Located at 16150 Merganser
Road, to Vertical Bridge Holdings LLC, for a Communications Tower and
Facility.
This ordinance would authorize the Manager to lease municipal property located at
16150 Merganser Road, in the South Lena Subdivision, for a cell tower.
On June 1, 2020 and May 10, 2021, the Assembly Lands, Housing and Economic
Development Committee passed a motion of support for the lease.
The Planning Commission, at its regular public meeting on April 14,
2020, approved the special use permit for this tower, which was appealed to the
Assembly. On July 7, 2020, the Assembly affirmed the Planning Commission
decision, and the litigation ended.
The City Manager recommends the Assembly adopt this ordinance.
D. Ordinance 2021-29 An Ordinance Amending the Sales Tax Code and the
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Hotel-Motel Room Tax Code Regarding the Compensatory Collection
Discount.
This ordinance would incentive sellers in the CBJ to file sales tax returns online
using CBJ’s existing eGov portal. Approximately 12,000 paper returns are filed
each year and wider use of the online eGov portal would improve efficiencies in the
CBJ Sales Tax Office. If a seller timely files a return using the online eGov portal,
then the seller would receive the filing discount conferred by code (CBJC
69.05.100). Seller’s filing late-returns or paper returns would not be eligible for the
discount.
The Assembly Finance Committee discussed this ordinance at its meeting on June
2, 2021.
The City Manager recommends the Assembly refer this ordinance to the
Assembly Finance Committee.
X. UNFINISHED BUSINESS
XI. NEW BUSINESS
A. Hardship and Senior Citizen/Disabled Veteran Late-Filed Real Property Tax
Exemption Applications
There are ten property owners that have requested the Assembly authorize the
Assessor to consider a late-filed exemption for their property assessment.
The Assembly should consider each request separately and determine whether the
property owner was unable to comply with the April 30 filing requirement. A.S.
29.45.030(f); CBJC 69.10.021(d). The burden of proof is upon the property owner
to show the inability to file a timely exemption request. If the Assembly decides to
accept one or more late-filed exemption requests, those applications will be referred
to the Assessor for review and action.
The City Manager recommends the Assembly act on each of these applications
individually.
XII.STAFF REPORTS
A. Revised 2021 Assembly Calendar
The attached Assembly Calendar for 2021 has been adjusted to reflect the new
October/November Assembly and Assembly Standing Committee meeting dates
resulting from conducting the regular election by mail.
B. Cruise Line Port Agreements
Please see the attached memo in your packet. Due to their size, port agreements
were not printed in the paper packets. They are in the online packets only.
C. Ironman Update
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XIII.ASSEMBLY REPORTS
A. Mayor's Report
B. Committee Reports, Liaison Reports, Assembly Comments and Questions
C. Presiding Officer Reports
1.

CDD Director v. Golovatiuk
On May 20, 2021, the Planning Commission granted a variance to a lot depth
requirement to Natalia Golovatiuk near 2815 Peters Lane. The Community
Development Department Director filed a timely appeal.
On June 14, 2021, the Assembly accepted this appeal and referred it to a
hearing officer. Prior to locating a hearing officer, the Community
Development Department Director and Ms. Golovatiuk filed a joint motion
requesting all proceeding be stayed as a Title 49 amendment was in the
legislative process to negate the need for the underlying variance.
Given the joint motion, the City Attorney recommended and the Mayor issued
the requested stay through September 1, 2021.
No Assembly action is needed at this time.

XIV.CONTINUATION OF PUBLIC PARTICIPATION ON NON-AGENDA
ITEMS
XV. EXECUTIVE SESSION
XVI.ADJOURNMENT
ADA accommodations available upon request: Please contact the Clerk's office 36 hours prior to any meeting so arrangements can be made for closed
captioning or sign language interpreter services depending on the meeting format. The Clerk's office telephone number is 586-5278, TDD 586-5351, e-mail:
city.clerk@juneau.org
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THE CITY AND BOROUGH OF JUNEAU, ALASKA
REGULAR ASSEMBLY MEETING
DRAFT Meeting Minutes – May 24, 2021
MEETING NO. 2021-13: The Regular Assembly Meeting of the City and Borough of Juneau
Assembly was held in the Assembly Chambers, as well as virtually via Zoom webinar. The
meeting was called to order by Mayor Beth Weldon at 7:00p.m.
I.
ROLL CALL
Assemblymembers Present: Maria Gladziszewski, Loren Jones, Wade Bryson, Michelle Hale
(via Zoom), Christine Woll, Greg Smith, Carole Triem, and Mayor Beth Weldon.
Assemblymembers Absent: Alicia Hughes-Skandijs.
Staff Present: City Manager Rorie Watt (via Zoom), Deputy City Manager Mila Cosgrove, City
Attorney Robert Palmer, Municipal Clerk Beth McEwen, Deputy City Clerk Diane Cathcart,
Library Director EOC/PC Robert Barr, Parks and Recreation Director George Schaaf, Assistant
City Attorney Sherri Layne, Community Development Director Jill Maclean, CDD Planning
Manager Alix Pierce, CDD Planner Irene Gallion
II.
LAND ACKNOLWEDGMENT
Ms. Woll acknowledged that the City and Borough of Juneau is on Tlingit land, and wished to
honor the people of this land, the Auk Kwaan and Taku Kwaan. For more than ten thousand
years, Alaska Native people have been and continue to be integral to the well-being of our
community. We are grateful to be in this place, a part of this community, and to honor the
culture, traditions, and resilience of the Tlingit people. Gunalchéesh!
III.

SPECIAL ORDER OF BUSINESS
A. Instruction for Public Participation
Municipal Clerk McEwen provided instruction to the listening public on how to participate in the
meeting via the Zoom platform.
B. US Coast Guard Certificate of Merit to CBJ’s Docks and Harbors
Captain White presented the United States Coast Guard Certificate of Merit to the City and
Borough of Juneau Docks and Harbors. Capt. White commended CBJ Docks and Harbors for
their outstanding performance and duties while overseeing responses to multiple marine
environmental threats from January 2020 to October 2020.
Most notably, Docks & Harbors were recognized for their response and their exceptional
stewardship in the towing and removal of the Lumberman, a local nuisance vessel since 2017.
When the vessel became adrift in Gastineau Channel on January 20, Docks & Harbors
volunteered a cruise ship dock to safely moor the vessel, preventing any marine pollution or
potential property damage as the result of a collision.
May 24, 2021 Regular Assembly Meeting DRAFT Minutes Page 1 of 26
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This past summer, Docks and Harbors devoted substantial resources to clean the vessel of all
hazardous petroleum waste, meeting stringent environmental protection agencies’ specifications.
Docks and Harbors accommodated the vessel at a valuable cruise ship berth, sacrificing potential
moorage income. These efforts, combined with the significant cost of clean-up operations,
accumulated in a total cost of approximately $174,000.
The certificate was given to Carl Uchytil of Docks and Harbors, and Capt. White remarked on
how much USCG appreciates CBJ’s can-do attitude and teamwork efforts.
Mr. Uchytil thanked Capt. White and the Coast Guard for their professionalism and for working
with Docks and Harbors.
Mayor Weldon congratulated Mr. Uchytil and his staff for their dedication, and thanked Capt.
White for presenting this certificate.
C. EOC COVID-19 Update
Ms. Cosgrove provided the EOC COVID-19 Update. Juneau is currently at Incident Level 1b,
which indicates low case counts and a vaccination rate between 50% - 70%. It is worth noting
that while there has been low case counts, there has also been recent community spread, most of
which has been identified as secondary transmission. She presented a graph to the Assembly
which detailed the average new COVID-19 cases per day for each month since April 2020, this
graph showed that the cases for Juneau have been steadily decreasing.
She displayed another graph that showed Juneau’s vaccinated population numbers; at the time of
the meeting, 57.3% of Juneau’s total population have been fully vaccinated: 18,211 individuals
in total. 14% of Juneau’s population are children under the age of 12, who are unable to be
vaccinated as of current CDC guidelines. Ms. Cosgrove explained that youth under 12 are one of
Juneau’s most vulnerable populations, as they are unable to be vaccinated, and spoke to the
potential long-term lasting health impacts on children who have since recovered from COVID19.
Ms. Cosgrove said that once Juneau reaches over 70% vaccination rate, masking requirements
will become less restrictive; unvaccinated individuals will be required to wear masks when
individuals who are not yet eligible by age for vaccination (i.e. children) are present.
Ms. Cosgrove described the “Green” level (which is not yet formally defined) as allowing for
masks to not be required. This level would be potentially achieved when Juneau continuously
has only one case per 100k population (at most 2.3 cases a week), and when youth aged two and
older can receive the vaccine.
IV.

APPROVAL OF MINUTES
A. March 22, 2021 Regular Assembly Meeting 2021-07 Draft Minutes
B. April 21, 2021 Special Assembly Meeting 2021-10 Draft Minutes
May 24, 2021 Regular Assembly Meeting DRAFT Minutes Page 2 of 26
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C. April 26, 2021 Regular Assembly Meeting 2021-11 Draft Minutes
D. May 12, 2021 Special Assembly Meeting 2021-12 Draft Minutes
MOTION by Ms. Hale for the Assembly to approve of the above meeting minutes, and asked
for unanimous consent. Hearing no objections minutes were approved by unanimous consent.
IV.

MANAGER’S REQUEST FOR AGENDA CHANGES
There were no requests for Consent Agenda changes.

V.
PUBLIC PARTICIPATION ON NON-AGENDA ITEMS
Paula Terrell – Thane resident. Ms. Terrell’s testimony was in regards to Resolution 2170, a
resolution passed in 2002 that adopted policies directed towards tourism management in Juneau.
She said that the resolution requires indicators to measure the cruise ship industry, and believes
that nothing has been done to establish those indicators. Ms. Terrell mentioned Jim Powell from
UAS has been offered a grant to develop two focus groups to identify measurable indicators to
evaluate Juneau’s tourism industry.
Ms. Gladziszewski asked Ms. Terrell if she recalled the Collaboration Juneau efforts that went
on for several years that made significant progress related to the issues on flightseeing and
tourism in Juneau. Ms. Terrell said that she was familiar Collaboration Juneau, as she had been a
member of the task force and mentioned that it was disbanded in 2008.
William Quayle – Downtown resident. Mr. Quayle described his pedi-cab service becoming
completely idle throughout last year as a result of the pandemic, and mentioned that he was
denied COVID-19 grant funding. He spoke to the current regulations that require pedi-cabs to
refuse service after dark. Mr. Quayle asked the Assembly to amend the requirements to allow for
pedi-cabs to run at night, and serve tourists who are tired after a long day of sightseeing.
Mr. Smith asked Mr. Quayle to clarify that there is a current CBJ code that prohibits pedi-cabs
from operating at night. Mr. Quayle explained that the rule prevents him from giving rides to
potential customers at night, which is particularly difficult when cruise ships are still coming in
October when it is getting dark outside. He detailed the amount of lighting in and around his
pedi-cab.
Capt. Starr Parmely – Douglas resident. Capt. Parmely recognized Docks & Harbors staff for
their efforts in removing the Lumberman vessel, and expressed support for Mr. Quayle’s pedicab service and said he should be able to operate at night. He spoke to the struggling career fields
in Juneau, and asked the listening public to support alternative job creation and sole proprietor
businesses. Capt. Parmely feels that the Docks & Harbors Board applicant pool should represent
the live-aboard community, and expressed his intent to run for the board in the future.
Karla Hart – Valley resident. Ms. Hart spoke on behalf of Juneau Cruise Control. JCC have
discussed Norwegian Cruise Lines’ offer of $2M in humanitarian relief to Juneau. JCC
encouraged the Assembly to make the donation directly to the Juneau Community Foundation.

May 24, 2021 Regular Assembly Meeting DRAFT Minutes Page 3 of 26
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Ms. Hart said that JCF could distribute this donation out into the community, and she believes it
would remove any appearance of impropriety considering the business nature of the relationship.
VI.
CONSENT AGENDA
A. Public Requests for Consent Agenda Changes, Other Than Ordinances for Introduction
None.
B. Assembly Requests for Consent Agenda Changes. None.
C. Assembly Action
MOTION by Mr. Jones for the Assembly to adopt the Consent Agenda as presented. Hearing no
objections, the Consent Agenda was adopted by unanimous consent.
1. Ordinances for Introduction:
a. Ordinance 2021-17 An Ordinance Providing for the Levy and Collection of a
Temporary 3% Areawide Sales Tax on the Price of All Taxable Sales of Goods and
Services Delivered within the City and Borough of Juneau, to be in Effect Five Years from
July 1, 2022, through July 1, 2027; and Calling for an Election on Whether Such Sales Tax
Shall Be Levied.
The CBJ has a 5% sales tax rate, which is comprised of a permanent 1% tax, a temporary 1% tax,
and a temporary 3% tax. The voters have authorized the temporary 3% tax every five years, and
it currently expires on July 1, 2022.
The temporary 3% tax is necessary to provide a stable revenue base for municipal services like
police, fire, parks, libraries, and capital projects. This ordinance would place the temporary 3%
tax on the ballot for the October 5, 2021, election.
The City Manager recommends the Assembly introduce this ordinance, refer it to the
Finance Committee on June 2, 2021, and set it for public hearing at the next regular
Assembly meeting.
b. Ordinance 2020-09(AX) An Ordinance Deappropriating $2,500,000 from the Manager
as Funding for the Purchase of a Building at 3225 Hospital Drive, and Appropriating
$2,750,000 to the Manager as Funding for the Crisis Stabilization Capital Improvement
Project; Funding Provided by Bartlett Regional Hospital Fund’s Fund Balance.
This ordinance would deappropriate $2,500,000 of Bartlett Regional Hospital (BRH) Fund’s
fund balance and appropriate $2,750,000 as funding for BRH’s Crisis Stabilization CIP (B55080). BRH was unable to purchase the office building located at 3225 Hospital Drive which
currently houses a BRH clinical program. BRH’s lease on the clinic space expires in December
2022 and is unlikely to be renewed. To house the clinical program at the hospital campus, BRH
is proposing to use this funding to add a floor to the behavioral health facility currently under
construction.
Funding for the appropriation would be provided by Bartlett Regional Hospital Fund’s fund
balance.
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This request was reviewed and approved by the BRH Board at its April 27, 2021 meeting. This
request was reviewed by the Public Works and Facilities Committee at its May 10, 2021
meeting.
The City Manager recommends the Assembly introduce this ordinance and set it for public
hearing at the next regular Assembly meeting.
c. Ordinance 2020-09(AY) An Ordinance Transferring $550,000 from CIP H51-116
Marine Park to Taku Improvements/Archipelago to CIP H51-120 Seawalk Major
Maintenance and CIP R72-144 South Franklin Sidewalk Safety and Capacity
Improvements.
This ordinance would transfer $550,000 of state marine passenger fees from the Marine Park to
Taku Improvements/Archipelago CIP to two related waterfront projects. $500,000 will go to the
South Franklin Sidewalk Safety and Capacity Improvements CIP to relocate light poles and
install sidewalk stanchions on South Franklin, which will increase pedestrian safety along this
busy transportation corridor. $50,000 will go to the Seawalk Major Maintenance CIP to repair
the seawalk between Taku Smokeries and the Fishermen’s Memorial.
Work on both of these projects is anticipated to be completed prior to the 2022 cruise ship
season. After this transfer, a balance of $496,000 will remain in the Archipelago CIP to finish the
project.
This request was reviewed by the Public Works and Facilities Committee meeting on May 10,
2021.
The City Manager recommends the Assembly introduce this ordinance and set it for public
hearing at the next regular Assembly meeting.
d. Ordinance 2020-09(AZ) An Ordinance Transferring $500,000 from CIP P47-073
Centennial Hall Renovation Phase 2 to CIP F21-041 Downtown/Glacier Fire Stations
Mechanical and Electrical Upgrades.
This ordinance would transfer $500,000 from the Centennial Hall Renovation CIP to the
Downtown/Glacier Fire Stations Mechanical and Electrical Upgrades CIP. The $500,000 to be
transferred was provided on a short-term basis to the Centennial Hall Renovation CIP to
complete the project design.
The $500,000 would be transferred to the Fire Station Mechanical and Electrical Upgrades CIP
to install ground source heat pump (GSHP) loop fields at the Downtown and Valley fire stations.
The additional funding is needed to upgrade the heat system from air source to ground source
after a study determined the GSHP to provide the best long-term heating solution at the two fire
stations. The study found the life cycle costs of the two options similar but the ground source
heat system offered redundancy in the form of an electric boiler that the air source system did not
provide.
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This request was reviewed by the Public Works and Facilities Committee at its meeting on May
10, 2021.
The City Manager recommends the Assembly introduce this ordinance and set it for public
hearing at the next regular Assembly meeting.
e. Ordinance 2021-20 An Ordinance Amending the Compensation for Assemblymembers,
the Mayor, and Certain Boards.
CBJ Charter section 3.10 provides the Assembly—by ordinance—shall provide for
compensation for the Mayor and other Assemblymembers. However, an ordinance that increases
Assemblymember compensation shall not take effect until after the October election.
This ordinance would establish the compensation for the Planning Commission and the Hospital
Board of Directors at $225 per month, establish the compensation for the Mayor at $3,500 per
month, and establish the compensation for other Assemblymembers at $750 per month.
Currently, this ordinance has an effective date of January 1, 2022.
On March 10, 2020, the Assembly Finance Committee amended this ordinance to include the
Planning Commission and Hospital Board. On May 5, 2021, the Assembly Finance Committee
also discussed this topic.
The City Manager recommends the Assembly introduce this ordinance and refer it to the
Committee of the Whole.
2. Resolutions
a. Resolution 2946 A Resolution Expanding Membership for the Juneau Human Rights
Commission.
This resolution would increase the membership of the Juneau Human Rights Commission from
five to seven members. The Assembly Human Resources Committee recommended this change.
The City Manager recommends the Assembly adopt this resolution.
b. Resolution 2947 A Resolution Repealing and Reestablishing the Assembly Rules of
Procedure.
This resolution would update the Assembly Rules of Procedure to facilitate the transition to inperson meetings (1) by allowing members of the public to continue following Assembly and CBJ
enterprise board meetings online; (2) by allowing up to three Assemblymembers to participate
remotely via telephone or video programs, like Zoom; and (3) by providing for a land
acknowledgement.
On May 10, the Assembly Committee of the Whole recommended these revisions.
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The City Manager recommends the Assembly adopt this resolution.
c. Resolution 2950 A Resolution Ratifying the Labor Agreement between the City and
Borough and the International Longshore and Warehouse Union AFL-CIO, Healthcare
Unit 2201.
This resolution would provide Assembly ratification of the tentative agreement negotiated
between Bartlett Regional Hospital and the International Longshore and Warehouse Union,
Healthcare Unit 2201, for a collective bargaining agreement that will expire on December 31,
2023.
The tentative agreement includes the following wage increases: 2% in fiscal year 2022, 2% in
fiscal year 2023, and 1% in fiscal year 2024. The economic terms also include a one-time $1000
lump sum bonus payment for full time employees employed on June 1, 2021 or a $500 lump sum
bonus payment for part time, casual or PRN employees employed on June 1, 2021. The total cost
of these provisions over the life of the contract for both union and non-represented employees is
projected to be approximately $6,219,000.
In addition, there are other non-economic language changes to the collective bargaining
agreement.
This tentative agreement has been put out for ratification vote by the ILWU membership, but the
voting period is not yet complete, so the votes have not been counted. Assembly ratification of
this tentative agreement is conditioned on ILWU ratification of the tentative agreement.
The Bartlett Regional Hospital Board of Directors reviewed the tentative agreement in a
Committee of the Whole meeting and unanimously recommended that the Assembly ratify the
tentative agreement.
The City Manager recommends the Assembly adopt this resolution.
d. Resolution 2948 A Resolution Providing For Interest Rates For The Hospital Revenue
Refunding Bond Being Issued Through The Alaska Municipal Bond Bank.
On April 26, the Assembly adopted Ordinance 2021-15 which authorized the refinancing of
several bond issues through Alaska Municipal Bond Bank Authority.
This resolution delegates to the Manager the authority to approve final interest rates for the
refinancing of the Hospital Revenue Bond. Savings from the refinancing over the remaining life
of the bond are expected to be approximately $1,054,768.
The City Manager recommends the Assembly adopt this resolution.
e. Resolution 2952 A Resolution Providing For Interest Rates For The Port Revenue
Refunding Bond Being Issued Through The Alaska Municipal Bond Bank.
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On April 26, the Assembly adopted Ordinance 2021-15 which authorized the refinancing of
several bond issues through Alaska Municipal Bond Bank Authority.
This resolution delegates to the Manager the authority to approve final interest rates for the
refinancing of the Port Revenue Bond. Savings from the refinancing over the remaining life of
the bond are expected to be approximately $1,542,700.
The City Manager recommends the Assembly adopt this resolution.
f. Resolution 2951 A Resolution Providing For Interest Rates For The General Obligation
Refunding Bond Being Issued Through The Alaska Municipal Bond Bank.
On April 26, the Assembly adopted Ordinance 2021-15 which authorized the refinancing of
several bond issues through Alaska Municipal Bond Bank Authority.
This resolution delegates to the Manager the authority to approve final interest rates for the
refinancing of the General Obligation Bond. Savings from the refinancing over the remaining life
of the bond are expected to be approximately $140,659.
The City Manager recommends the Assembly adopt this resolution.
g. Resolution 2954 A Resolution Reducing the 2021 Certificate of Public Convenience and
Necessity Fee for Commercial Passenger Vehicles.
Every year, commercial passenger vehicle businesses in the CBJ are required to obtain a
certificate of public convenience and necessity to operate. The certificate fee for Class A and
Class B businesses is $1,500 and for Class C businesses is $750.
Many commercial passenger vehicle businesses derive the bulk of their customers from cruise
ship passengers, but cruise ships are not anticipated to arrive until later this summer, if at all.
This resolution would reduce the certificate fee by 66% to account for the anticipated reduction
in cruise ship passengers for 2021.
The City Manager recommends the Assembly adopt this resolution.
3. Bid Award
a. Bid Award - BE21-219 Crest Street Reconstruction
Bids were opened on this project on May 18, 2021. The bid protest period expired at 4:30 p.m.
on May 19, 2021. Results of the bid opening are as follows:
RESPONSIVE BIDDERS
North40 Construction Corporation
Admiralty Construction, Inc.
Coogan Construction
Architect's/Engineer's Estimate

TOTAL BID
$1,963,613
$2,043,243
$2,336,769
$2,001,166

May 24, 2021 Regular Assembly Meeting DRAFT Minutes Page 8 of 26

Packet Page 21 of 456

The City Manager recommends award of this project to North40 Construction
Corporation for the total amount bid of $1,963,613.
b. Bid Award - BE21-150 Tongass Boulevard Reconstruction
Bids were opened on this project on May 11, 2021. The bid protest period expired at 4:30 p.m.
on May 12, 2021. Results of the bid opening are as follows:
RESPONSIVE BIDDERS
Henricksen Constructors, Inc.
North40 Construction Corp.
Admiralty Construction, Inc.
Architect's/Engineer's Estimate

TOTAL BID
$1,812,730
$2,059,480
$2,139,335
$1,778,812

The City Manager recommends award of this project to Henricksen Constructors, Inc., for
the total amount bid of $1,812,730.
4. Liquor License
a. Liquor License Renewals
These liquor license actions are before the Assembly to either protest or waive its right to protest
the license action.
Liquor License Renewal
License Type: Beverage Dispensary, License #76
Licensee: The Narrows Bar LLC, d/b/a The Narrows Bar LLC
Location: 148 S. Franklin St., Juneau
License Type: Package Store, License #176
Licensee: Breeze-In Corporation d/b/a Breeze-In Liquor
Location: 2200 Trout St., Juneau
License Type: Beverage Dispensary, License #447
Licensee: David McGivney d/b/a No DBA
Location: None, Juneau
License Type: Restaurant/Eating Place, License #2175
Licensee: Midnight Ninja Ventures Inc. d/b/a Lupo
Location: 120 2nd Street Suite B, Juneau
License Type: Beverage Dispensary, License #2533
Licensee: The Viking Lounge LLC, The Viking Lounge
Location: 216 Front St., Juneau
License Type: Beverage Dispensary, License #2766
Licensee: Alaska Red Dog Saloon LLC d/b/a Red Dog Saloon
Location: 278 S. Franklin St., Juneau
License Type: Recreational Site-Grandfathered, License #5095
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Licensee: PINZ LLC d/b/a PINZ
Location: 608 W Willoughby Ave., Juneau
License Type: Club, License #5414
Licensee: BPO Elks Lodge #420 d/b/a Juneau Elks Club No. 420
Location: 9321 Glacier Hwy., Juneau
License Type: Distillery, License #5506
Licensee: Amalga Distillery LLC d/b/a Amalga Distillery
Location: 134 N Franklin St., Juneau
Staff from the Police, Finance, Fire, Public Works (Utilities), and Community Development
departments have reviewed the above licenses and recommend the Assembly waive its right to
protest the applications.
The City Manager recommends the Assembly waive its right to protest the above-listed
liquor license renewals.
5. Transfers
a. Transfer Request T-1037 A Transfer of $108,000 from CIP A50-102 Terminal
Construction to CIP A50-092 Float Pond Improvements.
This transfer of $108,000 from the Terminal Construction CIP consists of Airport fund balance
from the Revolving CIP Fund which will be transferred to the Float Pond Improvements CIP to
supplement the available $34,000 for design of Phase 2 construction.
The proposed design contract consists of survey and design work for the float pond road and
shore protection, as well as additive alternates for design engineering to pave the access road and
west finger road, for a total design services cost of $142,000.
Funds were previously transferred from the Revolving CIP Fund to the Airport Terminal
Reconstruction project, but are no longer needed for that project. These funds are available for
use until anticipated federal grants are awarded.
The Airport Board approved this request at its May 13, 2021 meeting.
The City Manager recommends approval of this transfer.
VIII. PUBLIC HEARING
A. Ordinance 2021-03 An Ordinance Regulating Fireworks and Providing for a Penalty.
This ordinance would create a comprehensive set of regulations to govern the use, sale, and
possession of fireworks. Fireworks would be classified as concussive, holiday, and allowable.
Notably, concussive fireworks, like mortars, would be prohibited inside the fire service area.
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The Assembly Committee of the Whole discussed fireworks multiple times including: February
1, 2021; March 15, 2021; April 12, 2021; and May 10, 2021.
As this is a policy matter, the City Manager has no recommendation on this ordinance.
Public Comment:
Tlingit & Haida Central Council President Richard Peterson thanked the Assembly for
allowing public comment on this ordinance, and thanked the Auk Kwaan and Taku Kwaan tribes
for allowing this meeting to be conducted on their lands. President Peterson said that throughout
this fireworks debate, THCC has acted as a good neighbor towards CBJ, provided transparency
when asked, and advocated for safe and responsible fireworks usage to the public. THCC agrees
that large fireworks such as mortars do not belong in residential neighborhoods, and have
referred their customers to CBJ policy regarding the use of fireworks. President Peterson said
that exemption for tribal governments to apply for permits is an appropriate recognition of tribal
sovereignty. He noted that the land on which THCC conducts fireworks sales is a tribal allotment
of Inuit Country, pursuant to 18.USC.11.51.C. President Peterson said that municipal
governments do not have the authority to regulate conduct on allotments, and imposing a
municipal permit requirement is not honoring tribal sovereignty. He also expressed concern
regarding the potential sales tax for fireworks, and noted that doing so would be government-togovernment taxation, as well as taxation on an entity which had been recognized by CBJ as taxexempt. President Peterson said that THCC felt that these challenges were directed at THCC, as
they are the only firework retailers in Juneau. He said that THCC is still committed to being a
good neighbor, but that being a good neighbor is a two-way street.
Mr. Bryson asked President Peterson if they feel that removing high-powered mortars from the
neighborhoods would be the appropriate compromise to solve the community issues with
neighborhood fireworks. President Peterson confirmed that they agreed with the compromise.
Mr. Bryson asked if President Peterson was advocating against the sales tax for fireworks
because it would only impact their entity. President Peterson said that it would feel as if CBJ
were singling out THCC, and said that CBJ would not have the ability to do so on an Indian
allotment. He added that doing so would ultimately lead to litigation.
Captain Starr Parmely – Douglas resident. Capt. Parmely supported THCC, and urged the
Assembly to come to a compromise with the tribe.
Assembly Action:
MOTION by Ms. Woll to adopt Ordinance 2021-03 and asked for unanimous consent.
Objection by Mr. Jones. Mr. Jones believed that the ordinance was not enforceable and will
exacerbate the problem. He said that the impact of all the firework sales happen off of tribal
lands. Mr. Jones added that it is fine for THCC to sell and use fireworks on their land, but that
the customers take them into the residential areas, parks, and beaches to shoot off their fireworks.
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Ms. Gladziszewski believes that this is the best compromise they have come up with. She noted
that this issue is complicated and she anticipated that the Assembly will be back looking at this
after the 4th of July. She added that she is trying to get big mortars out of the neighborhoods.
Mr. Bryson believes that the community will be able to grasp the concept of mortars being
prohibited from neighborhoods. He identified the mortars as the main firework type that was
causing issues, and this problem has been eliminated. Mr. Bryson said he has faith that residents
comply with this ordinance.
Ms. Hale mentioned that CBJ and the Assembly must do a better job regulating fireworks. She
advocated for keeping large-scale fireworks like mortars out of neighborhoods and residential
areas.
Objection by Mayor Weldon. She said that this ordinance seemed confusing. She commended
the Assembly for creating a fireworks ordinance, because contrary to popular belief, there was
never a previous Fireworks ordinance.
Roll Call Vote on adoption of Ordinance 2021-03:
Ayes: Woll, Smith, Gladziszewski, Hale, Triem, Bryson.
Nays: Jones, Mayor Weldon.
Motion passed. Six (6) Ayes, Two (2) Nays.
B. Ordinance 2021-18 An Ordinance Regarding Taxing the Sale of Fireworks.
This ordinance would clarify the sale of fireworks is not exempt from sales tax.
The Assembly Committee of the Whole discussed this ordinance at its meeting on May 10, 2021.
The City Manager has no recommendation for this ordinance.
Public Comment:
Tlingit & Haida Central Council President Richard Peterson spoke against this ordinance,
and said that this will lead to lengthy amount of litigation. He noted that THCC brought in over
$44M into the Juneau economy, and partnered with CBJ during CARES Act funding by
providing essential services. He mentioned that THCC has never lost a case of this kind before,
and that they are prepared to bring the full force of the tribe into litigation. President Peterson
added that doing so would be a very unfortunate thing to do to our community, particularly for
what he described as a very small amount of money.
Assembly Action:
MOTION by Mr. Smith to adopt Ordinance 2021-18 and asked for a NO vote.
Mr. Smith spoke to his objection, saying that he wants to be good partners with THCC and
would not want to damage their existing relationship.
Objection by Ms. Triem for purposes of a question. She asked Mr. Palmer if the Assembly were
to pass this ordinance, would that require for a different type of entity – that was not a tribal
government – to collect and remit sales tax. Mr. Palmer said that this ordinance would remove
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exemption for any non-profit organization, including tribes, but any for profit entity would be
required to collect and remit sales tax.
Mr. Jones believes that this has been portrayed as a tax on the tribe, and he said it was not. He
mentioned that the City should be able to collect revenue as a response to the impact from the
fireworks sold by THCC. He spoke in support of this ordinance.
Objection by Ms. Hale. She referenced President Peterson’s testimony which informed the
Assembly that this is an allotment and is not subject to CBJ laws. She said that there is no reason
for the Assembly to hastily pass this ordinance, particularly one in which she described none of
them fully understand. She added that the Assembly could always come back to this when they
have a better understanding of this ordinance as a whole.
Objection by Ms. Woll. She said that exemption of sales tax for tribes is important and serves as
a sign of respect for tribal sovereignty.
Roll Call Vote on adoption of Ordinance 2021-18:
Ayes: Jones.
Nays: Smith, Woll, Bryson, Hale, Gladziszewski, Triem, Mayor Weldon.
Motion failed. One (1) Ayes, Seven (7) Nays.
The Assembly took a break at 8:02p.m. and the meeting resumed at 8:12p.m.
C. Ordinance 2020-09(AW) An Ordinance Appropriating $109,500 to the Manager as
Funding for Security Camera Equipment for Capital Transit; Grant Funding Provided by
the Alaska Department of Transportation and Public Facilities, with Local Match Funding
Provided by the Equipment Replacement Reserve Fund's Fund Balance.
This ordinance would appropriate $109,500 for the purchase of security camera equipment for
Capital Transit. Grant funding in the amount of $87,600 is comprised of Federal Transit
Administration funds passed through the Alaska Department of Transportation and Public
Facilities. The local match requirement of $21,900 is provided by the Equipment Replacement
Reserve Fund’s fund balance. This funding will replace older cameras on transit buses with highdefinition security camera equipment with wireless download capabilities that will result in
operational efficiencies due to the staff time necessary to retrieve videos from the current system.
Additionally, this funding will be used to purchase cameras for the Downtown Transit Center.
The Public Works and Facilities Committee reviewed this request at its January 11, 2021
meeting.
The City Manager recommends the Assembly adopt this ordinance.
Public Comment:
None.
Assembly Action:
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MOTION by Mr. Bryson for the Assembly to adopt Ordinance 2020-09(AW) and asked for
unanimous consent. Hearing no objections, Ordinance 2020-09(AW) was adopted by unanimous
consent.
IX.

UNFINISHED BUSINESS

A. Ordinance 2021-09 An Ordinance Appropriating Funds from the Treasury for FY22
School District Operations.
This ordinance will appropriate to the School District an FY22 operating budget of $92,396,600.
This is an overall increase in the budget of $838,500 from the FY21 Amended Budget. The
FY22 school budget is supported with a combination of funding sources including CBJ local
funding of $29,336,100 and state and federal funding of $55,506,800. The local funding consists
of $27,264,600 for general operations and $2,071,500 for programs and activities not subject to
the state funding cap.
State statute requires the Assembly to determine the total amount of local educational funding
support to be provided and provide notification of the support to the School Board within 30
days of the School District's budget submission. The district's budget was submitted April 1,
2021. During the April 21, 2021 Special Assembly meeting, the Assembly approved the local
funding portion of $27,264,600 for school district general operations. During the May 12, 2021
Assembly Finance Committee meeting, the Assembly approved $2,071,500 for programs and
activities not subject to the state funding cap.
By Charter, the Assembly is required to appropriate the School District's budget no later than
May 31, 2021.
The City Manager recommends the Assembly adopt this ordinance.
Mayor Weldon noted that since they have already taken public testimony on this ordinance, they
would not be taking public testimony at this time but that Juneau School District Superintendent
Dr. Bridget Weiss and JSD Acting Finance Officer David Means were present via Zoom and
available to answer questions from the Assembly.
Assembly Action
MOTION by Ms. Hale for the Assembly to adopt Ordinance 2021-09 and asked for unanimous
consent. Hearing no objections, Ordinance 2021-09 was adopted by unanimous consent.
X.

NEW BUSINESS

A. Ratifying the CBJ COVID-19 Mitigation Strategies of Emergency Ordinance 2021-11.
Please see the attached memorandum from Municipal Attorney Palmer describing the two
prominent options to ratify the recent CDC changes into the CBJ Mitigation Strategies.
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The City Manager recommends the Assembly either introduce Ordinance 2021-22 or adopt
Resolution 2953.
B. (Introduction) Ordinance 2021-22 Reestablishing the City and Borough of Juneau
COVID-19 Mitigation Strategies and Providing for a Penalty.
On April 26, 2021 the Assembly enacted Emergency Ordinance 2021-11(am), which
reestablished the COVID-19 Mitigation Strategies and provided for a penalty. That ordinance is
set to expire on July 31, 2021, and requires the Manager to keep it consistent with Centers for
Disease Control and Prevention (CDC) guidance and “present the revisions to Exhibit A at
regular or special Assembly meetings for ratification.” The CDC has revised its guidance for
fully vaccinated people. Consistent with Emergency Ordinance 2021-11, the Manager has
updated Exhibit A and it is ready for Assembly ratification.
Ordinance 2021-22 would ratify the CDC changes to Exhibit A and continue to keep the
COVID-19 Mitigation Measures in Exhibit A as requirements. If the Assembly introduces this
ordinance on May 24, it could be set for public hearing on June 14, and it could be effective on
July 15.
The Assembly has discretion to extend the expiration date beyond July 31. Between now and the
effective date, the Manager’s changes to Exhibit A would still be in effect, which would allow
fully vaccinated people to forgo masking in most places while still requiring unvaccinated people
to wear a mask in most indoor public settings.
The City Manager recommends the Assembly introduce this ordinance and set it for public
hearing at the next regular Assembly meeting.
C. (Public Hearing) Resolution 2953 A Resolution Repealing Emergency Ordinance 202111 and Re-establishing the COVID-19 Risk Mitigation Strategies as Recommendations.
On April 26, 2021, the Assembly enacted Emergency Ordinance 2021-11(am), which
reestablished the COVID-19 Mitigation Strategies and provided for a penalty. That ordinance is
set to expire on July 31, 2021, and requires the Manager to keep it consistent with Centers for
Disease Control and Prevention (CDC) guidance and “present the revisions to Exhibit A at
regular or special Assembly meetings for ratification.”
The CDC has revised its guidance for fully vaccinated people. Consistent with Emergency
Ordinance 2021-11, the Manager has updated Exhibit A and it is ready for Assembly ratification.
Resolution 2953 would terminate Emergency Ordinance 2021-11(am), ratify the CDC changes to
Exhibit A, and change the provisions of Exhibit A to recommendations. However, due to federal
law, even if Resolution 2953 was adopted on May 24, vaccinated and unvaccinated people would
still be required to wear a mask on public transportation, on airplanes, in the Juneau Airport, and
in any building or facility that requires masking.
The City Manager recommends the Assembly introduce Ordinance 2021-22 and table
Resolution 2953.
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Staff Report on items A. B. & C. above:
Mr. Palmer explained to the Assembly that what appears to be three items on the agenda are
really just one item with multiple options available to the Assembly. The question for the
Assembly at this meeting is how and what process they want to use to ratify the changes that the
CDC guidance has provided, specifically as it relates to the wearing of masks and vaccinated
individuals. He explained that the options for the Assembly are to choose to a) introduce
Ordinance 2021-22, or b) take action with Resolution 2953. He explained that if they choose to
adopt Ordinance 2021-22, the requirements found on Exhibit A would be adopted rather than
just having recommendations as found in Resolution 2953.
Ms. Hale noted that one of the City Manager recommendations was to table Resolution 2953,
and she asked if the City Manager would speak to that recommendation.
Ms. Cosgrove explained that the EOC and the Manager’s Office believes that there is value in
keeping the COVID-19 Mitigation Measures, specifically regarding the masking of unvaccinated
individuals, as a requirement rather than a recommendation. Following behind vaccination,
masking is one of the most important tools available to help stop the spread of COVID-19 and
protect Juneau’s vulnerable population.
Mr. Bryson asked Ms. Cosgrove to clarify if passing this ordinance would simply act as an
extension of our current guidelines. Ms. Cosgrove confirmed that was correct, and referenced
Mr. Palmer’s memo which indicated that doing so would be the recommended course of action.

Public Comment:
None.
Assembly Action:
MOTION by Ms. Gladziszewski for the Assembly to introduce Ordinance 2021-22, set it for
public hearing at the next Regular Assembly meeting, and table Resolution 2953. She asked for
unanimous consent.
Objection by Ms. Hale. Ms. Hale questioned the value of having a requirement, when a
recommendation is all that can be done, since vaccination status cannot be confirmed. She said
that she was leaning toward Resolution 2953.
Ms. Woll shared that she spoke with some people who work in offices, and they appreciated
having masking be a requirement because it took office politics out of the discussion.
Mr. Smith believed that having the requirement as an ordinance would provide some level of
certainty and would allow for the community to cautiously emerge. He supported this ordinance
and Ms. Gladziszewski’s motion.
Mr. Bryson mentioned that the community has been diligent in informing the Assembly when
they disagree with the Assembly action. He added that Juneau has had the best outcome in terms
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of low case counts of COVID-19, which is why he is in favor for continuing their requirements
that brought about these positive results.
Ms. Hale removed her objection.
Hearing no objections, Ordinance 2021-22 was introduced and set for public hearing, and
Resolution 2953 was tabled by unanimous consent.
D. Supplemental Agreement Bartlett Regional Hospital Crisis Stabilization CIP
Bartlett Hospital wishes to add a third floor to the Behavioral Health Facility Project. The project
bid was awarded in March for approximately $8.5M for the demolition of an old building and the
construction of a new two-story facility.
The addition of a third floor would require a Supplemental Agreement as governed by CBJ’s
purchasing code and the dollar amount of the approval requires Assembly approval, provided
that the Manager provides a best interest finding. That finding is in the Assembly packet. The
City Manager recommends that the Assembly accept the best interest finding and authorize the
execution of Supplemental Agreements to the Behavioral Health facility construction contract
with Dawson Construction Company to facilitate the addition of a third floor to the new facility.
The City Manager recommends the Assembly approve the supplemental agreement request
as presented by the Manager.
Public Comment:
None.
Assembly Action:
Mayor Weldon recused herself from participating from this part of the meeting due to a conflict
of interest and passed the gavel to Deputy Mayor Loren Jones.
MOTION by Ms. Triem for the Assembly to approve the supplemental agreement request as
presented by the City Manager, and asked for unanimous consent. Hearing no objections, the
request was approved by unanimous consent.
Mayor Weldon rejoined the meeting.
E. Regulation 05 CBJAC 15 Dockage Rate Change
This regulation would increase the charge assessed to vessels for berthing at the Intermediate
Vessel Float, Steamship Wharf, Cruise Ship Terminal, Port Field Office Float, Inside of the
Cruise Ship Terminal, and vessels making reservations at the Statter Harbor breakwater.
The proposed changes would double the fees currently assessed vessels at these locations based
on a tiered linear feet basis. This fee does not affect moorage at the small boat harbors.
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The Docks and Harbor Board recommended these fees be increased at a special Board meeting
held on May 19. The Board received public comment through verbal testimony before
deliberating on the recommended fee increase. This regulation was last changed in 2004.
The Assembly’s review is guided by CBJC 01.60.260. Notably, the Assembly cannot amend the
regulations tonight. However, the Assembly may do one of the following:
1. Not take up consideration of the regulations by moving the regulations with orders of the
day, which means the regulations are approved;
2. Discuss the regulations and move to adopt the regulations;
3. Discuss the regulations and direct the Manager to consider reasons to review the
regulations again; or
4. Direct the Attorney to prepare an ordinance or resolution for consideration of the
substance of the regulations.
The City Manager recommends the Assembly choose #3 and direct the Manager to
consider reasons to review the regulations again.
Public Comment:
Captain Starr Parmely – Douglas resident. Capt. Parmely was concerned about the dates for
this increase, as it would coincide with the annual Alaska Folk Fest and might affect travelling
performers and festival-goers.
Assembly Action:
MOTION by Mr. Jones for the Assembly to refer this back to the Manager to consider reasons
to review the regulations again.
Mr. Jones said he hoped that the Manager could provide some guidance to Docks & Harbors
(D&H) staff and the board regarding the rates and regulations process with D&H, and believes
that there should be serious consideration on the need for doubling of the rates for D&H.
Ms. Gladziszewski said she would like to see some analysis as to why this was chosen, and
would appreciate if the Manager would help facilitate that request.
Ms. Hale mentioned that this is the second fee proposal that has been brought to the Assembly in
which fees have doubled. She commented that doubling fees is harsh and she would recommend
a more gradual approach.
Hearing no objections, the motion passed by unanimous consent.
F. Department of Transportation and Public Facilities (DOTPF) application to acquire 380
square feet of City property for the Douglas Highway Reconstruction Project.
The Department of Transportation and Public Facilities (DOT&PF) has submitted an application
to acquire 380 square feet of City property for the Douglas Highway reconstruction project. The
requested square footage is located at 750 St. Ann’s Avenue at the Mayflower Building.
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The area being requested is located outside of the Montessori School fence and is adjacent to the
existing ROW. This request is part of a package of requests that include easements and
temporary construction easements on City property along Douglas Highway. The Lands,
Housing and Economic Development Committee provided a motion of support for this disposal
at its April 12 meeting.
The City Manager requests a motion of support to work with the DOT&PF towards the
disposal of City property through a negotiated sale.
MOTION by Ms. Gladziszewski to support the Manager to negotiate a sale with DOTPF.
Hearing no objections, the motion passed by unanimous consent.
G. Hardship and Senior Citizen/Disabled Veteran/Non-Profit Late-Filed Real Property Tax
Exemption Applications.
There are 21 property owners that are requesting that the Assembly authorize the Assessor to
consider a late-filed exemption request for their property assessment. The action required by the
Assembly is to determine whether or not the late-filed exemption requests will be heard.
Evidence on the assessment itself or the merit of the request is not relevant. The Assembly
should consider each request separately and determine whether or not the property owner was
unable to comply with the 30-day filing requirement.
The burden of proof is upon the property owner to show the inability to file a timely exemption
request. In this context, the word “unable” does not include situations in which a property owner
forgot about, or overlooked, the assessment notice, was out of town during the period for filing
an exemption, or similar situations. Rather, it covers situations that are beyond the property
owner’s control and would prevent a property owner from recognizing what is at stake and
dealing with it. Examples of this would include physical or mental disability serious enough to
prevent a person from dealing rationally with their private affairs.
Disagreeing with the amount of the assessment does not constitute inability to submit a timely
exemption request, nor does a notice of assessment being sent to a wrong address. The property
owner is responsible for keeping a current, correct address on file with the assessor’s office. If
the Assembly decides to accept one or more late-filed exemption requests, those applications will
be referred to the Assessor for review and action.
The City Manager recommends the Assembly act on each of these applications
individually.
Public Comment:
None.
Assembly Action:
Ms. Gladziszewski asked for the record to reflect that the Assembly considered each of these
applications individually, as follows:
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Hardship List: William Boatman, Wayne Powers, James Martin Nelson, Mary Szczepanski,
Patricia Conners-Allen.
Late File Senior Exemption List: William Boatman, Tony Shattenberg, Beverly Gelston, Jane
Edwards, Naida James, Elmer Lindstrom, Nanci Spear, Edward Page, Pauline Marte-Peguero,
Charles Patrick Quigley, Terry Searles, Julie Staley, Martha Taylor, Ray Vidic, and Michael
Race.
Late File Non-Profit Exemption List: SeaDogs.
MOTION by Ms. Gladziszewski for the Assembly to accept the above applications for
consideration and to forward them to the Assessor’s Office for additional review.
Hearing no objections, the motion passed by unanimous consent.
H. Resolution 2955 A Resolution Authorizing the Manager to Enter into Port Agreements
with Cruise Line Corporations for the Purpose of Satisfying Requirements of the Centers
of Disease Control and Prevention to Allow Cruise Ships to Visit the Port of Juneau in
Calendar Year 2021.
Over the last few months, the Centers for Disease Control and Prevention (CDC) has issued
orders and technical guidance for cruise ships to resume carrying passengers. One of the CDC
requirements is for each port to sign a Port Agreement outlining important health and safety
terms. The various ports in Southeast Alaska are working together with the Alaska Department
of Health and Social Services to develop a common Port Agreement.
This resolution would authorize the Manager to only sign a Port Agreement if (1) the cruise lines
provide the ship schedules in advance and (2) the cruise lines agree to the requirements of the
CDC for a vaccinated cruise (currently at least 95% of the passengers and crew vaccinated). The
Assembly and CBJ Emergency Operations Center can add other conditions to protect the public
health.
The City Manager recommends the Assembly adopt this resolution.
Public Comment:
Captain Starr Parmely said he was concerned about passengers from cruise ships arriving into
Juneau without masks, and the risk that could have on our community’s health and safety.
Assembly Action:
MOTION by Mr. Jones for the Assembly to adopt Resolution 2955 and asked for unanimous
consent.
Ms. Gladziszewski asked what status of CDC requirements for pre-boarding testing is.
Mr. Watt said that his understanding was that each ship is doing its own protocols which vary
slightly, but each ship will be requiring pre-boarding testing.
Mayor Weldon asked if passengers and crew members will have to show they have been
vaccinated and test before boarding. Mr. Watt confirmed that passengers and crew will need to
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provide proof of vaccination to the ships, and each ship will be responsible for certifying the
validity of each vaccination card.
Mr. Jones asked if the Assembly was being presented with a resolution to authorize the manager
to negotiate port agreement with cruise lines. Mr. Watt explained that this resolution would
authorize the manager to enter into port agreements, and would act as a draft agreement for one
company to enter into agreements with individual companies.
Mr. Jones thought the regional port agreements had to all be the same. Mr. Watt clarified that the
current CDC requirement is that cruise ship companies all meet a port agreement. He explained
that from a regional perspective, the southeast regional communities have worked together to
look at this and due to coordinating role of State Attorney General and the Dept. of Health and
Social Services, the port agreements will largely look very similar. He said that NCL was the
first to come up with a port agreement document and he would anticipate to most of the other
agreements will look substantially similar with a few unique differences from one company to
another. He said that he would expect multiple port agreements for Juneau; one with NCL, one
with Carnival Cruise Lines which would all the Carnival brands including Princess, and Carnival
itself, and likely two agreements with the Royal Caribbean subsidiaries.
Mr. Smith asked if there will be final review or approval by the Assembly prior to finalization of
a port agreements. Mr. Watt explained that this resolution would authorize the manager to enter
into a number of these types of agreements, and it would not come back to the Assembly for
further approval.
Ms. Gladziszewski commented that cruise ships should have the capacity to care for their
passengers in the event that an outbreak happened. She described this capacity being achieved
through having ships operate at partial capacity, and to allow enough space for onboard
quarantine and dedicated isolation rooms.
Mr. Watt agreed with Ms. Gladziszewski’s notion, and confirmed that cruise ships would have
space for onboard quarantine. He also mentioned that some ships have one type of protocol to
respond to an infected individual, such as returning them to the home port or partnering with
medivac flights.
Mr. Watt added that the capacity of the ships will be less than full, due to the fact that the
companies are going to be retraining staff and ensuring their COVID protocols work. He
believes that most cruise ships are targeting for approximately 60% capacity. He added that there
has been space on the ships specifically reserved for quarantine and isolation for both crew and
passengers.
Mr. Watt noted there are certain cruise line brands that cater to families, and they have asked him
to find out if there was an openness to consider some non-vaccinated levels marketing to
families, particularly towards children who are not yet old enough to receive a vaccine. He asked
if this would be something the Assembly might be willing to consider and follow-up on at a later
point in time.
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Ms. Woll asked Mr. Watt to clarify how this was related to CDC guidelines. Mr. Watt said that it
would still require a port agreement with the communities. It would require more discussion with
CDC and require the test driving of protocols. The global vaccination on the ship – it would be
90% of the floor of the ship. It would be worth querying the companies to get more details of on
board protocols before they would be agreeing with a port agreement.
Mr. Smith said that he did not feel that he had the scientific expertise to make that decision. He
asked Mr. Watt to explain why this decision was being asked of the Assembly instead of the
CDC. Mr. Watt explained that this is a decision that involves everyone, and added that the CDC
requires more in depth review. Ultimately, it is up to the port agreement for local control to
determine which measures they consider sufficient. Mr. Watt said that the Assembly has an
opportunity to assent to this or to decline.
Mr. Bryson asked for the general timeframe the Assembly has to make this decision, as he does
not want to hamper a family’s decision to visit Alaska, but he is not ready to make this decision
at this time. Mr. Watt explained that he is only looking for a general yes/no consensus from the
Assembly to determine whether the City Manager should pursue this decision further, or to drop
it entirely.
Ms. Hale said that it seemed that the Assembly is being asked to give an indication on whether or
not they are willing to explore this option, however they need better information on the risks and
benefits. She shared that she would be open to exploring this option in the near future.
Ms. Triem said that if she had to make a decision tonight, then she would say no. She did not
anticipate that vaccine distribution for children to open up before the end of the cruise ship
season. She added that she would be willing to keep an open mind when it is brought back to the
Assembly.
Ms. Gladziszewski said that the process of allowing this to happen seems complicated, however,
she added that she would consider it if the CDC allowed cruise ships to demonstrate that this
would be a possibility. She also agreed with Ms. Triem, saying that it is hard to believe that
children would be able to be fully vaccinated before the cruise ship season.
Ms. Triem asked if every port community would have to come to the same agreement.
Mr. Watt confirmed that was correct.
Mayor Weldon asked if the general consensus of the Assembly would be to initially say no to
this decision, but would be willing to see what the CDC would require moving forward. The
Assemblymembers present at the meeting nodded their heads in agreement.
Mr. Jones suggested that if the Manager does enter into a negotiated port agreement, it should be
brought back to the Assembly as informational items to be shared with Assembly, and made
public so everyone can see it.
Mr. Watt agreed with Mr. Jones’ recommendation, and confirmed that all documents and
negotiations will be public and transparent.
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The Assembly took a break at 9:21p.m. The meeting resumed at 9:30p.m.
XI.

STAFF REPORTS
None.

XII. ASSEMBLY REPORTS
A. Mayor's Report
Mayor Weldon thanked Municipal Clerk Beth McEwen and Deputy Clerk Diane Cathcart, as
well as MIS Craig Bergstrom for getting the Assembly back in the Assembly Chambers for in
person meetings.
Mayor Weldon also extended her congratulations to all the graduates.
She reminded the listening public that this upcoming Monday is Memorial Day, and encouraged
everyone to reflect on the meaning of Memorial Day.
B. Committee Reports, Liaison Reports, Assembly Comments and Questions
Committee of the Whole (COW) Chair Jones reported that the COW last met on May 10 to
tackle the Fireworks Ordinance and the Assembly Rules of Procedure. The next scheduled COW
meeting is June 7, which will include on its agenda a joint meeting with the Systemic Racism
Review Committee (SRRC) on their legislative review criteria, updates on AEL&P and the
electrification of cruise ship docks. The COW meeting scheduled on June 28 has been cancelled.
Assembly Finance Committee (AFC) Chair Triem shared that the AFC discussed the Juneau
School District Budget that was passed on tonight’s agenda, and held an hour-long conversation
about audits. The next Assembly meeting, on June 14, will include the other budget ordinances
up for adoption. The next scheduled AFC meeting will be held on June 2, which will return to
regular AFC events.
Lands, Housing, and Economic Development Committee (LHEDC) Chair Gladziszewski
reported that the LHEDC last met on May 10, and passed the recommendation regarding Lena
Tower. They also talked about Off Road vehicle proposals, as there is a working group looking
diligently for potential locations for the community to drive off road vehicles. The LHEDC also
revived discussion on 35 mile parcel, and are beginning to explore a management agreement for
the management of Mile 35. The next scheduled LHEDC meeting will be on June 7. There will
be no LHEDC meeting on June 28.
Public Works and Facilities Committee (PWFC) Chair Hale reported that the PWFC last met
on May 10 where they discussed ground source heat pumps, and adding an additional floor at
BRH. Juneau Commission on Sustainability (JCOS) introduced follow-up recommendations
regarding solid waste, and they would like to discuss their recommendations at multiple
committees. The PWFC also had a conversation about Calhoun Ave underground utilities, and
possible grant opportunities for dock electrification. The June 28 PWFC meeting was cancelled,
and the next scheduled PWFC meeting will be on June 7.
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Human Resources Committee (HRC) Chair Bryson forwarded the following
recommendations for board appointments:
Treadwell Arena Advisory Board appointments:
Sigrid Dahlberg, Nicchia Leamer, and Paulette Schirmer to terms beginning June 1, 2021, and
ending on May 31, 2024. Hearing no objections, the appointments were approved by unanimous
consent.
Board of Equalization appointments:
Barbara Sheinberg, for a term beginning immediately and ending on December 31, 2021.
David Epstein, for a term beginning immediately and ending on December 31, 2024.
Barbara Mecum, for a term beginning immediately and ending on December 31, 2024.
James Collman, for a term beginning immediately and ending on December 31, 2022.
Gary Sonnenberg, for a term beginning immediately and ending on December 31, 2023.
Raymond Williams, for a term beginning immediately and ending on December 31, 2023.
Hearing no objections, the appointments were approved by unanimous consent.
The HRC also recommended the Assembly forward the following nomination to the State of
Alaska Emergency Response Commission for the appointment of Daniel Wiersma to the Local
Emergency Planning Committee for the BRH Primary Seat for a term beginning immediately
and ending December 31, 2023. Hearing no objections, the nomination was approved by
unanimous consent.
Mr. Bryson reported that the HRC met earlier this evening prior to tonight’s Assembly meeting,
and discussed the definition of Assembly and Board liaisons and received an update on proposed
revisions to the CBJ Elections Code.
Liaison Reports and Member Comments:
Ms. Woll reported that Juneau Commission on Aging (JCOA) continues to distribute and discuss
the results of the 2020 senior survey. They are looking for ideas on how they can work on
moving forward their recommendations from the findings of the survey. She also reported that
Travel Juneau talked about the cruise ship initiative petitions and the Iron Man competition
potentially coming to Juneau. The Downtown Business Association did not meet. The Systemic
Racism Review Committee met four times this month, including a five-hour training held on
Saturday. Ms. Woll recognized that tomorrow, May 25, is the one-year anniversary of the murder
of George Floyd, and acknowledged that the struggle for racial equity is never over.
Mr. Smith shared that the last Chamber of Commerce meeting delved into an interesting
discussion regarding property taxes. The Airport Board met recently to consider methods to
maintain the parking lot, particularly the large potholes. This maintenance might be covered by
CARES Act funding. Mr. Smith also attended the Blessing of the Fleet Ceremony on May 1 at
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the Fisherman’s Memorial. He anticipates attending the upcoming Centennial Hall expansion
meeting on May 27. Mr. Smith also congratulated all of the Class of 2021 graduates.
Mr. Bryson shared that the Parks and Recreation Advisory Committee earlier this month to
welcome its new committee members. They received a presentation from Ginger Hudson, the
new director of the Jensen Olson Arboretum. They also discussed the new anti-discrimination
policy that will be enforced at the Zach Gordon Youth Center.
Mr. Bryson shared that his daughter Alana graduated from Linfield University on Saturday as a
certified nurse, and his other daughter Mary Ellen just became a CBJ employee at the Valley
swimming pool.
Ms. Hale reported that the BRH Board met on April 27 to discuss machine testing and hospital
funding through the American Rescue Plan. There will be a testing meeting on May 10. The
Juneau Coalition on Housing and Homelessness met on May 20, where they had a thorough
discussion about severe mental illness, particularly how to bring the clinic to those in crisis. She
mentioned that thirteen people in Juneau have been assisted through that service.
Ms. Hale is currently attending the Alaska Municipal League (AML) Board meeting in
Anchorage today. The AML Board focused on a variety of topics, such as income tax vs. sales
tax, new revenue options, a potential spending cap, legislative strategy, and the special sessions
taking place now and the ones scheduled for August. Ms. Hale also noted that there will be a 5%
increase in membership dues for AML.
Ms. Triem shared that the Aquatics Board last met on April 27 and continues to discuss
commercial regulations. The public process has included discussions over the past year with at
least three public comment meetings. She also attended one of Jim Powell’s focus group
meetings that Ms. Terrell mentioned in her testimony, and believes that good ideas for metrics
will likely coming out of that study.
Ms. Triem spoke at the Chamber of Commerce last week about the Visitor Industry Task Force.
She also attended a meeting with AML staff where they discussed planning for the Conference
of Young Alaskans (CYA). She encouraged those aged 16-25 interested in applying to be a
delegate at the CYA conference in Fairbanks this summer. She also attended the Southeast
Conference Visitor Industry Committee meeting, where Lt. Gov. Meyer discussed plans for
CARES Act funding.
Ms. Gladziszewski reported that the School Board met on May 11, where they recognized State
Spelling Bee Champion, Ishita Khiani, a seventh grader at Dzantik'i Heeni Middle School.
All of the retirees came to the meeting to talk about graduation and congratulate the graduating
Class of 2021. To date, 450 students have received vaccines through the JSD in-person
vaccination clinics. JSD is currently planning for next school year to offer full-time in-person
instruction.
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Ms. Gladziszewski asked Mr. Palmer if there was anything that the Assembly should know
regarding the cruise ship initiatives. Mr. Palmer explained that CBJ staff and Assembly cannot
spend any CBJ time for or against the initiatives unless the Assembly has appropriated money
specifically for that purpose. He added that the City can provide facts-only, neutral information,
otherwise an appropriation has to be made to include any persuasive information one way or
another.
Mr. Jones shared that the Planning Commission met and continued a hearing on a variance, a
portion of which is coming to Assembly/Lands Committee. They are meeting again tomorrow as
the Planning Committee/Committee of the Whole to discuss the CUP for nearly 90 residents at
Vintage park area. The PC has also been discussing Title 49 Changes which are likely to come to
Assembly in the next few meetings. They have also discussed parking waivers. Mr. Jones said
he attended one or two of Downtown Blueprint meetings, although one of the meetings lacked
quorum due to sunny weather. After speaking with CDD staff, he expects Downtown Blueprint
might be brought before the Assembly sometime in November. He also shared that the Visitor
Product Cluster received a report from JEDC that detailed some of the potential impacts from the
cruise ship initiative petitions. Mr. Jones also attended the Blessing of the Fleet Ceremony on
May 1 at the Fisherman’s Memorial.
Mr. Jones reminded the Assembly of a grant that they passed last November for a testing
program at the brewery and the brewery signed on one business in May. He said that he would
like a formal report with full details on what happened with that grant, considering that a
program funded at approximately $160,000 seems to have dropped off the radar.
C. Presiding Officer Reports.
None.
XII. CONTINUATION OF PUBLIC PARTICIPATION ON NON-AGENDA ITEMS
None.
Mayor Weldon thanked all the folks who helped clean up the Douglas Cemeteries.
XIII. ADJOURNMENT
There being no further business to come before the Assembly, the meeting was adjourned at
9:24p.m.
Minutes drafted by Administrative Assistant Lacey Davis and respectfully submitted for approval
by Municipal Clerk Beth McEwen.

Signed: __________________________
Elizabeth J. McEwen
Municipal Clerk

Signed: ________________________
Beth A. Weldon
Mayor
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THE CITY AND BOROUGH OF JUNEAU, ALASKA
REGULAR ASSEMBLY MEETING
DRAFT Meeting Minutes – June 14, 2021
MEETING NO. 2021-15: The Regular Assembly Meeting of the City and Borough of Juneau
Assembly was held in the Assembly Chambers, as well as virtually via Zoom webinar. The
meeting was called to order by Mayor Beth Weldon at 7:00p.m.
I.

FLAG SALUTE

II.
LAND ACKNOLWEDGMENT
Ms. Hale acknowledged that the City and Borough of Juneau is on Tlingit land, and wished to
honor the people of this land. For more than ten thousand years, Alaska Native people have been
and continue to be integral to the well-being of our community. We are grateful to be in this
place, a part of this community, and to honor the culture, traditions, and resilience of the Tlingit
people. Gunalchéesh!
III.
ROLL CALL
Assemblymembers Present: Maria Gladziszewski, Loren Jones, Wade Bryson, Michelle Hale,
Christine Woll, Greg Smith, Carole Triem, Alicia Hughes-Skandijs, and Mayor Beth Weldon.
Assemblymembers Absent: None.
Staff Present: City Manager Rorie Watt, City Attorney Robert Palmer, Municipal Clerk Beth
McEwen, Deputy City Clerk Diane Cathcart, Finance Director Jeff Rogers, Library Director
EOC/PC Robert Barr, Parks and Recreation Director George Schaaf, Assistant City Attorney
Sherri Layne, Engineering/Public Works Director Katie Koester
IV.

SPECIAL ORDER OF BUSINESS
A. Instruction for Public Participation
Municipal Clerk McEwen provided instruction to the listening public on how to participate in the
meeting via the Zoom platform.
V.

APPROVAL OF MINUTES
A. June 2, 2021 Special Assembly Meeting 2021-14 Draft Minutes
MOTION by Ms. Ms. Hale for the Assembly to approve of the above meeting minutes, and
asked for unanimous consent. Hearing no objections minutes were approved by unanimous
consent.
IV.
MANAGER’S REQUEST FOR AGENDA CHANGES
Mr. Watt requested the removal of Item A under New Business, the Liquor License protest, as
that issue had been cured. He also noted that the red folder contained a proposed amendment to
the budget ordinance for spending authority to allow for contract funding to continue to provide
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sheltering services. He explained that is very similar to the ordinance on the Consent Agenda
listed as Ordinance 2020-09(BB). The accountants felt it was better to amend the budget
ordinance rather than have a supplemental ordinance added. He said that if the red folder
amendment to the budget passed, then Ordinance 2020-09(BB) would be removed.
Mr. Watt recommended the Assembly to accept the Consent Agenda as presented and they
would change course later if the Assembly makes the amendment to the budget ordinance.
VI.
PUBLIC PARTICIPATION ON NON-AGENDA ITEMS
Susan Schrader, a West Juneau resident, commented that Bruce Botelho of Protect Juneau’s
Future, Win Gruening, and herself, a board member of Juneau Cruise Control all agree on one
thing which is that the ball is firmly in the Assembly’s court with respect to cruise ship issues.
She said that they all three stated in various ways that the Assembly should take action and while
the three of them don’t agree on the type of action the Assembly should take, they all stated that
it is up to the Assembly to take actions. She urged the Assembly to take Juneau Cruise Control’s
June 2 letter into consideration when moving forward their decisions with respect to the Visitor
Industry Task Force (VITF) recommendations. She recounted the efforts of Cruise Control in
curbing the number and frequency of tour ship visits and she said the Assembly has kicked the
can on curbing tourism numbers down the road so far that we are now at the end of the road. Ms.
Schrader acknowledged the significant amount of effort and leadership shown in the Assembly’s
response to the pandemic, and she asked that they direct that same energy towards cruise ship
control.
Spike Bicknell, a Valley resident, expressed concern regarding the limitations placed on
industrial zoning, and said that the current table of permissible zoning usage does not allow for
any office space within the industrial zoned areas. He felt that while offices should not be the
primary use of a property in an industrial zone, it should be allowed as a permissible auxiliary
use within an industrial zoning district.
Mr. Bryson asked Mr. Palmer if the current industrial area code could be changed.
Mr. Palmer explained that this issue could be addressed in a committee or the Planning
Commission meeting.
VI.
CONSENT AGENDA
A. Public Requests for Consent Agenda Changes, Other Than Ordinances for Introduction
None.
B. Assembly Requests for Consent Agenda Changes.
None.
C. Assembly Action
MOTION by Mr. Jones for the Assembly to adopt the Consent Agenda as presented. Hearing no
objections, the Consent Agenda was adopted by unanimous consent.
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1. Ordinances for Introduction:
a. Ordinance 2020-09(BA) An Ordinance Appropriating up to $550,000 to the Manager as
Funding for the Capital School Park Reconstruction Capital Improvement Project;
Funding Provided by Donations from the Juneau Community Foundation’s Capitol Fund.
This ordinance would appropriate up to $550,000 as funding for the Capital School Park
Reconstruction CIP. Advisors of the Juneau Community Foundation’s Capitol Fund have agreed
to donate funds sufficient for certain enhancements to the park. The exact amount of the donated
funds is contingent on the bids to be received by CBJ for certain equipment. This donation
supplements the $1,500,000 that has already been appropriated to this project from the general
obligation bond package approved by voters in October 2020.
Funding for this request is provided by donations from the Juneau Community Foundation’s
Capitol Fund.
This request was reviewed by the Public Works and Facilities Committee at its meeting on June
7, 2021.
The City Manager recommends the Assembly introduce this ordinance and set it for public
hearing at the next regular Assembly meeting.
b. Ordinance 2020-09(BB) An Ordinance Appropriating $50,000 to the Manager as
Funding for the Continuation of Contract Sheltering Services at the Juneau Arts and
Culture Center for the Month of July; Funding Provided by the General Fund's Fund
Balance.
The new Glory Hall facility is experiencing some construction delays and will not be complete
until mid to late July. The initial completion date of July 1 was coordinated with the provision of
cold weather sheltering at the Juneau Arts and Culture Center (JACC), a service which is
provided under contract by St. Vincent’s. Not having sheltering services for the month of July
would be detrimental to the clients who use those services and would likely result in ad hoc
camping solutions that would have effects on the community.
The Homeless Coalition, City staff and the Manager’s office all agree that the best response to
the construction delay is to continue sheltering at the JACC for another month. This ordinance
would provide $50,000 to the Manager to extend the contract with St. Vincent’s. Funding for this
request would be provided by the General Fund’s fund balance.
The City Manager recommends the Assembly introduce this ordinance and set it for public
hearing at the next regular Assembly meeting.
c. Ordinance 2021-24 An Ordinance Amending the Traffic Fine Schedule Related to Duties
and Responsibilities of Drivers.
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This housekeeping ordinance would clarify the penalty for driving without a license is a $300
infraction. Consistent with state law, the CBJ prohibits people from driving when that person’s
driver’s license is canceled, suspended or revoked. (CBJC 72.10.028; A.S. 28.15.291).
Generally, when a person has not been previously convicted of driving without a license, the
penalty is an infraction. Currently, there is ambiguity in the CBJ code whether the penalty is a
$500 or $300 infraction. The State, like other municipalities, imposes a $300 penalty for the
infraction.
The City Manager recommends the Assembly introduce this ordinance and set it for public
hearing at the next regular Assembly meeting.
d. Ordinance 2021-25 An Ordinance Authorizing the Manager to Lease a Fraction of Block
E, South Lena Subdivision, Located at 16150 Merganser Road, to Vertical Bridge Holdings
LLC, for a Communications Tower and Facility.
This ordinance would authorize the Manager to lease municipal property located at 16150
Merganser Road, in the South Lena Subdivision, for a cell tower. On June 1, 2020 and May 10,
2021, the Assembly Lands, Housing and Economic Development Committee passed a motion of
support for the lease.
The Planning Commission, at its regular public meeting on April 14, 2020, approved the special
use permit for this tower, which was appealed to the Assembly. On July 7, 2020, the Assembly
affirmed the Planning Commission decision, and the litigation ended.
The City Manager recommends the Assembly introduce this ordinance and set it for public
hearing at the next regular Assembly meeting.
e. Ordinance 2021-29 An Ordinance Amending the Sales Tax Code and the Hotel-Motel
Room Tax Code Regarding the Compensatory Collection Discount.
This ordinance would incentive sellers in the CBJ to file sales tax returns online using CBJ’s
existing eGov portal. Approximately 12,000 paper returns are filed each year and wider use of
the online eGov portal would improve efficiencies in the CBJ Sales Tax Office. If a seller timely
files a return using the online eGov portal, then the seller would receive the filing discount
conferred by code (CBJC 69.05.100). Seller’s filing late-returns or paper returns would not be
eligible for the discount.
The Assembly Finance Committee discussed this ordinance at its meeting on June 2, 2021.
The City Manager recommends the Assembly introduce this ordinance and set it for public
hearing at the next regular Assembly meeting.
2. Resolutions
a. Resolution 2949 A Resolution Repealing and Reestablishing the Assembly Rules of
Procedure.

June 14, 2021 Regular Assembly Meeting DRAFT Minutes Page 4 of 26

Packet Page 43 of 456

This resolution would amend the Assembly Rules of Procedure regarding liaisons. The
amendments are located on page 8 of the resolution. The Assembly Human Resources
Committee discussed this resolution on May 24, 2021, and the Assembly Committee of the
Whole recommended adoption of this resolution at its meeting on June 7, 2021.
The Municipal Attorney has rearranged the new language in paragraph “G. Role of Board
Liaison” to minimize confusion. A memo is included in the packet explaining the minor
revisions.
The City Manager recommends the Assembly adopt this resolution.
b. Resolution 2957 A Second Resolution Authorizing the Manager to Enter into Port
Agreements with Cruise Line Corporations for the Purpose of Satisfying Requirements of
the Centers of Disease Control and Prevention to Allow Cruise Ships to Visit the Port of
Juneau in Calendar Year 2021.
Over the last few months, the Centers for Disease Control and Prevention (CDC) has issued
orders and technical guidance for cruise ships to resume carrying passengers. One of the CDC
requirements is for each port to sign a port agreement outlining important health and safety
terms.
The various ports in Southeast Alaska are working together with the Alaska Department of
Health and Social Services to develop port agreements. On May 24, the Assembly passed
Resolution 2955 which authorizes the Manager to enter into port agreements for vaccinated
cruises.
This resolution is more specific to authorizing visitation by cruise lines that have traditionally
catered to families, including minors that are not yet eligible for vaccination. This resolution
would authorize the Manager to sign a port agreement if (1) the cruise lines provide the ship
schedules in advance and (2) the cruise lines agree to the requirements of the CDC (including a
simulated voyage); (3) that a minimum of 90% of the total number of passengers are vaccinated,
(4) that all adults and crew are vaccinated and (5) that no more than 5% of the ship capacity is
filled by unvaccinated minors.
The cities of Hoonah, Ketchikan and Skagway are in the process of signing similar port
agreements.
The Assembly Committee of the Whole reviewed this resolution on June 7, 2021.
The City Manager recommends the Assembly adopt this resolution.
c. Resolution 2958 A Resolution of the City and Borough of Juneau in Support of the US
Department of Transportation and the Rebuilding American Infrastructure with
Sustainably and Equity (RAISE) Grant Program.
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This resolution supports an application by CBJ Docks and Harbors for a federal grant from the
US Department of Transportation, known as a RAISE grant. If awarded, the grant would provide
funding for electrification of cruise ship docks owned by the City and Borough. Total project
cost for the required municipal infrastructure (including power transformation) is estimated at
approximately $21 million dollars.
Under the federal rules, the CBJ would be considered a rural community applicant and as such,
no match is required. However, expressing a willingness to provide a local match will enhance
the scoring of the application.
This topic was discussed by the Assembly Committee of the Whole on June 7, 2021.
The City Manager recommends the Assembly adopt this resolution.
3. Bid Award
a. Bid Award - Bid No. BE20-268 Capital Transit Valley Transfer Station
This project includes construction of a new bus transfer station with a driver breakroom building,
rider shelters, a multiuse path, and a parking lot. Bids were opened on this project on June 9,
2021.
The bid protest period expired at 4:30 p.m. on June 10, 2021. Results of the bid opening are as
follows:
RESPONSIVE BIDDERS
Admiralty Construction, Inc.
Island Contractors
Glacier State Contractors
Architect's/Engineer's Estimate

TOTAL BID
$1,948,216
$2,051,077
$2,444,006
$1,747,000

The City Manager recommends award of this project to Admiralty Construction, Inc. for
the total amount bid of $1,948,216.
b. Bid Award - Bid No. BE21-164 BRH Site Improvements
This project includes reconstruction of Hospital Drive from the Johnson Youth Center at 3252
Hospital Drive to the registration entrance, reconstruction of Hospital Access Road from
Hospital Drive to Salmon Creek Lane, and reconstruction of the back parking lot past the
emergency room entrance. It also includes continuing addition of new water main on Hospital
Drive from the Johnson Youth Center to the registration entrance.
Bids were opened on this project on June 10, 2021. The bid protest period expired at 4:30 p.m.
on June 11, 2021. Results of the bid opening are as follows:
RESPONSIVE BIDDERS
Admiralty Construction, Inc.
Architect's/Engineer's Estimate

TOTAL BID
$1,917,146
$1,700,000
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The City Manager recommends award of this project to Admiralty Construction, Inc. for
the total amount bid of $1,917,146.
IX. PUBLIC HEARING
A. Ordinance 2021-23 An Ordinance Amending the Elections Code for City and Borough
of Juneau Municipal Elections.
This ordinance would amend the CBJ Elections Code Title 29 for absentee and mail-in elections
by removing the witness signature requirement and by requiring a personal identifier for the
voter instead. A witness signature is not as secure as requiring a personal identifier for a voter
participating by mail or absentee and a witness signature can impose unnecessary burdens on
some people voting. A personal identifier could be one of the following: the voter’s date of birth,
the voter’s voter registration number, the last four digits of the voter’s social security number, or
the voter’s Alaska driver’s license number. Those personal identifiers would then be protected by
a privacy flap on the return ballot envelope.
The Assembly Human Resources Committee discussed these changes at its May 24, 2021
meeting and recommended this ordinance for Assembly consideration.
The City Manager recommends the Assembly adopt this ordinance.
Public Comment:
None.
Assembly Action:
MOTION by Ms. Woll for the Assembly to adopt Ordinance 2021-23 and asked for unanimous
consent. Hearing no objections, Ordinance 2021-23 was adopted by unanimous consent.
B. Ordinance 2021-22 An Ordinance Reestablishing the City and Borough of Juneau
COVID-19 Mitigation Strategies and Providing for a Penalty.
On April 26, 2021, the Assembly enacted Emergency Ordinance 2021-11, which reestablished
the COVID-19 Mitigation Strategies and provided for a penalty. That ordinance is set to expire
on July 31, 2021, and requires the Manager to keep it consistent with Centers for Disease Control
and Prevention (CDC) guidance and “present the revisions to Exhibit A at regular or special
Assembly meetings for ratification.”
The CDC has revised its guidance for fully vaccinated people. Consistent with Emergency
Ordinance 2021-11, the Manager has updated Exhibit A and it is ready for Assembly ratification.
Ordinance 2021-22 would ratify the CDC changes to Exhibit A and continue to keep the
COVID-19 Mitigation Measures in Exhibit A as requirements.
If the Assembly adopts this ordinance on June 14, then it would be effective on July 15. The
Assembly has discretion to extend the expiration date beyond July 31 currently in the ordinance.
Between now and the effective date, the Manager’s changes to Exhibit A would still be in effect,
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which would allow fully vaccinated people to forgo masking in most places while still requiring
unvaccinated people to wear a mask in most indoor public settings.
The City Manager recommends the Assembly adopt this ordinance.
Public Comment:
None.
Assembly Action:
MOTION by Mr. Smith for the Assembly to adopt Ordinance 2021-22 and asked for unanimous
consent. Hearing no objections, Ordinance 2021-22 was adopted by unanimous consent.
C. Ordinance 2021-17 An Ordinance Providing for the Levy and Collection of a Temporary
3% Areawide Sales Tax on the Price of All Taxable Sales of Goods and Services Delivered
within the City and Borough of Juneau, to be in Effect Five Years from July 1, 2022,
through July 1, 2027; and Calling for an Election on Whether Such Sales Tax Shall Be
Levied.
The CBJ has a 5% sales tax rate, which is comprised of a permanent 1% tax, a temporary 1% tax,
and a temporary 3% tax. The voters have authorized the temporary 3% tax every five years, and
it currently expires on July 1, 2022. The temporary 3% tax is necessary to provide a stable
revenue base for municipal services like police, fire, parks, libraries, and capital projects.
This ordinance would place the temporary 3% tax on the ballot for the October 5, 2021, election.
This ordinance was reviewed by the Assembly Finance Committee at the June 2, 2021.
The City Manager recommends the Assembly adopt this ordinance.
Public Comment:
None.
Assembly Action:
MOTION by Ms. Hughes-Skandijs for the Assembly to adopt Ordinance 2021-17 and asked for
unanimous consent. Hearing no objections, Ordinance 2021-17 was adopted by unanimous
consent.
D. Ordinance 2020-09(AX) An Ordinance Deappropriating $2,500,000 from the Manager
as Funding for the Purchase of a Building at 3225 Hospital Drive, and Appropriating
$2,750,000 to the Manager as Funding for the Crisis Stabilization Capital Improvement
Project; Funding Provided by Bartlett Regional Hospital Fund’s Fund Balance.
This ordinance would deappropriate $2,500,000 of Bartlett Regional Hospital (BRH) Fund’s
fund balance and appropriate $2,750,000 as funding for BRH’s Crisis Stabilization CIP (B55080). BRH was unable to purchase the office building located at 3225 Hospital Drive, which
currently houses a BRH clinical program. BRH’s lease on the clinic space expires in December
2022 and is unlikely to be renewed. To house the clinical program at the hospital campus, BRH
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is proposing to use this funding to add a floor to the behavioral health facility currently under
construction.
Funding for the appropriation would be provided by Bartlett Regional Hospital Fund’s fund
balance.
This request was reviewed and approved by the BRH Board at its April 27, 2021 meeting. This
request was reviewed by the Public Works and Facilities Committee at its May 10, 2021
meeting.
The City Manager recommends the Assembly adopt this ordinance.
Public Comment:
None.
Assembly Action:
MOTION by Mr. Bryson for the Assembly to adopt Ordinance 2020-09(AX) and asked for
unanimous consent. Hearing no objections, Ordinance 2020-09(AX) was adopted by unanimous
consent.
E. Ordinance 2020-09(AY) An Ordinance Transferring $550,000 from CIP H51-116
Marine Park to Taku Improvements/Archipelago to CIP H51-120 Seawalk Major
Maintenance and CIP R72-144 South Franklin Sidewalk Safety and Capacity
Improvements.
This ordinance would transfer $550,000 of state marine passenger fees from the Marine Park to
Taku Improvements/Archipelago CIP to two related waterfront projects. $500,000 will go to the
South Franklin Sidewalk Safety and Capacity Improvements CIP to relocate light poles and
install sidewalk stanchions on South Franklin, which will increase pedestrian safety along this
busy transportation corridor.
$50,000 will go to the Seawalk Major Maintenance CIP to repair the seawalk between Taku
Smokeries and the Fishermen’s Memorial. Work on both of these projects is anticipated to be
completed prior to the 2022 cruise ship season.
This request was reviewed by the Public Works and Facilities Committee at its meeting on May
10, 2021.
The City Manager recommends the Assembly adopt this ordinance.
Public Comment:
None.
Assembly Action:
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MOTION by Ms. Hale for the Assembly to adopt Ordinance 2020-09(AY) and asked for
unanimous consent. Hearing no objections, Ordinance 2020-09(AY) was adopted by unanimous
consent.
F. Ordinance 2020-09(AZ) An Ordinance Transferring $500,000 from CIP P47-073
Centennial Hall Renovation Phase 2 to CIP F21-041 Downtown/Glacier Fire Stations
Mechanical and Electrical Upgrades.
This ordinance would transfer $500,000 from the Centennial Hall Renovation CIP to the
Downtown/Glacier Fire Stations Mechanical and Electrical Upgrades CIP. The $500,000 was
provided on a short-term basis to the Centennial Hall Renovation CIP to complete the project
design.
The $500,000 would be transferred to the Fire Station Mechanical and Electrical Upgrades CIP
to install ground source heat pump (GSHP) loop fields at the Downtown and Valley fire stations.
The additional funding is needed to upgrade the heat system from air source to ground source
after a study determined the GSHP to provide the best long-term heating solution at the two fire
stations. The study found the life cycle costs of the two options similar but the ground source
heat system offered redundancy in the form of an electric boiler that the air source system did not
provide.
This request was reviewed by the Public Works and Facilities Committee at its meeting on May
10, 2021.
The City Manager recommends the Assembly adopt this ordinance.
Public Comment:
None.
Assembly Action:
MOTION by Ms. Triem for the Assembly to adopt Ordinance 2020-09(AZ) and asked for
unanimous consent. Hearing no objections, Ordinance 2020-09(AZ) was adopted by unanimous
consent.
G. Ordinance 2021-20(b) An Ordinance Amending the Compensation for
Assemblymembers, the Mayor, and Certain Boards.
CBJ Charter section 3.10 provides the Assembly—by ordinance—shall set the compensation for
the Mayor and other Assemblymembers. However, an ordinance that increases
Assemblymember compensation shall not take effect until after the October election.
This ordinance would establish the compensation for the Planning Commission and the Hospital
Board of Directors at $225 per month, establish the compensation for the Mayor at $3,500 per
month, and establish the compensation for other Assemblymembers at $750 per month. This
ordinance would take effect on January 1, 2022.
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On March 10, 2020, the Assembly Finance Committee amended this ordinance to include the
Planning Commission and Hospital Board. On May 5, 2021, the Assembly Finance Committee
also discussed this topic. On June 7, 2021, the Committee of the Whole recommended the
Assembly adopt version (b) of this ordinance.
The Charter requires the Assembly to set its own pay.
Public Comment:
None.
Assembly Action:
MOTION by Ms. Gladziszewski for the Assembly to adopt Ordinance 2021-20(b).
Amendment #1 by Mr. Bryson as follows:
Amendment of Section. On January 1, 2025, CBJ 11.15.050 Compensation amount is
automatically amended to read:
11.15.050 Compensation; amount.
(a)
The mayor shall be compensated at the rate of $3,500.00 per month.
(b)
All other Assemblymembers shall be compensated at the rate of $1,000 $750 per
month.
(c)
Per diem payments, reimbursements for expenses, and election of health
insurance are not compensation under this section.
Ms. Hale asked Mr. Bryson if his amendment was meant to entirely replace Section 11.15.050 of
the ordinance so that there would be no modifications made to the compensation rate until 2025.
Mr. Bryson said that this amendment was not meant to be a replacement, but rather an additional
section that will set the pay in the future.
Ms. Hale asked Mr. Palmer to clarify if this amendment would receive its own section number
distinct from the other sections in the ordinance. Mr. Palmer said that if the Assembly were to
pass this amendment, it would be included as a note underneath Section 11.15.050. Upon
January 1, 2025, it would automatically be inserted into the ordinance.
Objection by Mr. Jones.
Ms. Hughes-Skandijs spoke in support of the amendment, and appreciated Mr. Bryson’s
willingness to address this topic.
Mr. Smith spoke to the potential of this amendment allowing for individuals with varying
financial situations to run for Assembly with a higher compensation rate.
Objection by Mayor Weldon. She mentioned that there is already a five-year review in place to
examine Assembly compensations.
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Roll Call Vote on Amendment #1:
Ayes: Bryson, Hughes-Skandijs, Smith, Hale, Triem, Gladziszewski.
Nays: Woll, Jones, Mayor Weldon.
Motion passed. Six (6) Ayes, Three (3) Nays.
Hearing no objections, Ordinance 2021-20(b), as amended, was adopted by unanimous consent.
X. UNFINISHED BUSINESS
A. Ordinance 2021-10(b) An Ordinance Establishing the Rate of Levy for Property Taxes
for Calendar Year 2021 Based Upon the Proposed Budget for Fiscal Year 2022.
This ordinance establishes the mill rates for property taxes for 2021, which funds a significant
portion of the City and Borough of Juneau’s FY22 operating budget. The Charter requires the
Assembly to adopt, by ordinance, the tax levies necessary to fund the budget before June 15.
The mill levies presented in this ordinance support the Manager’s FY22 Revised Budget as
amended by the Assembly Finance Committee (AFC). As part of the budget review process, the
AFC reviews, amends and recommends to the Assembly the final mill levies. For FY22, the AFC
recommends no change in mill rate from the FY21 Adopted Budget, resulting in a total mill levy
of 10.66 mills, the components of which are:
Operating Mill Rate
By Service Area
Roaded Service Area
Fire Service Area
Areawide
Operating Total
Debt Service
Total

Millage
2.45
0.31
6.70
9.46
1.20
10.66

Change from
FY21 Adopted
-

An opportunity for public comment was provided at a Special Assembly meeting on April 21,
2021. The AFC reviewed the mill rate ordinance at its meetings on April 21 and May 19,
referring the amended ordinance to the full Assembly for adoption.
The City Manager recommends the Assembly adopt this ordinance as amended by the
Assembly Finance Committee.
Public Comment:
None.
Assembly Action:
MOTION by Mr. Jones for the Assembly to adopt Ordinance 2021-10(b) and asked for
unanimous consent.
Amendment #1 by Ms. Hale to amend the Areawide mill rate to 6.60 and the total mill rate to
10.56, keeping the intent for 0.1 mills to go towards childcare.
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Objection by Mr. Jones.
Objection by Ms. Triem. She spoke to her objection, noting that the current state budget process
has not been going very well, and said that the school bond debt is currently endangered.
Mr. Bryson spoke in favor of this amendment, saying that this would notably impact property
taxes by decreasing it by 0.1. He added that property assessments and therefor taxes have been
steadily increasing, and believes that now would be an opportune time to reduce the mill rate.
Ms. Gladziszewski mentioned that her opinion on the mill rate has changed since they last
discussed this at the Assembly Finance Committee meeting. She said that although she is
reluctant to move forward with this, she is hopeful that the optimistic predictions pan out in the
long run.
Roll Call Vote on Amendment #1:
Ayes: Hale, Gladziszewski, Bryson, Smith, Mayor Weldon.
Nays: Triem, Hughes-Skandijs, Woll, Jones.
Motion passed. Five (5) Ayes, Four (4) Nays.
Objection by Mr. Jones to Ordinance 2021-10(b) as amended. He said that he could not support
the ordinance with the amendment that just passed.
Roll Call Vote on Ordinance 2021-10(b) as amended:
Ayes: Woll, Smith, Hughes-Skandijs, Bryson, Hale, Triem, Gladziszewski, Mayor Weldon.
Nays: Jones.
Motion passed. Eight (8) Ayes, One (1) Nay.
B. Ordinance 2021-08(b) An Ordinance Appropriating Funds from the Treasury for FY22
City and Borough Operations.
This ordinance appropriates $420,910,500 in expenditure authority for the City and Borough of
Juneau’s FY22 operating budget, excluding the School District. This ordinance appropriates all
transfers between funds that support operations, debt service and capital projects as well as the
associated expenditures within the funds themselves.
This ordinance also recognizes $400,091,000 of forecast revenue and transfers-in and decreases
fund balances, across all funds, by $20,819,500. The forecast revenue and draw from fund
balance are sufficient to fund the budgeted expenditures.
The original ordinance was introduced at the April 5, 2021 Regular Assembly meeting and
referred to the Assembly Finance Committee (AFC) for deliberation.
An opportunity for public comment was provided at a Special Assembly meeting on April 21,
2021. The AFC referred the amended budget ordinance to the full Assembly for adoption at the
May 19, 2021 AFC meeting. The Charter requires adoption of the FY22 operating budget by
June 15.
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The City Manager recommends the Assembly adopt this ordinance, as amended by the
Assembly Finance Committee.
Public Comment:
None.
Assembly Action:
MOTION by Mr. Jones to for the Assembly to adopt Ordinance 2021-08(b).
Amendment #1 by Mr. Jones to adopt the changes made by the AFC and those changes as found
in the red folder. Hearing no objections, Amendment #1 was adopted by unanimous consent.
Hearing no objections, Ordinance 2021-08(b), as amended, was adopted by unanimous consent.
C. Resolution 2937(b) A Resolution Adopting the City and Borough Capital Improvement
Program for Fiscal Years 2022 through 2027, and Establishing the Capital Improvement
Project Priorities for Fiscal Year 2022.
This resolution would adopt the Capital Improvement Program (CIP) for Fiscal Years 2022
through 2027, as required by Charter Section 9.4, and lists the capital projects that will be
initially appropriated by ordinance in FY22.
The Planning Commission reviewed the preliminary CIP at its February 23, 2021 meeting. The
Public Works and Facilities Committee (PWFC) reviewed the preliminary CIP at its March 15,
2021 meeting and forwarded the plan to the Assembly.
The CIP resolution was introduced at the April 5, 2021 Regular Assembly meeting and referred
to the Assembly Finance Committee (AFC) for deliberation. An opportunity for public comment
was provided at a Special Assembly meeting on April 21, 2021. The AFC referred the amended
resolution to the full Assembly for adoption at the May 5, 2021 AFC meeting. The Charter
requires adoption of the FY22 CIP by June 15.
The City Manager recommends the Assembly adopt this resolution, as amended by the
Assembly Finance Committee.
Public Comment:
None.
Assembly Action:
MOTION by Ms. Woll for the Assembly to adopt Resolution 2937(b) as amended by the AFC
and asked for unanimous consent. Hearing no objections, Resolution 2937(b) was adopted by
unanimous consent.
XI. NEW BUSINESS
A. Recommended Protest of Liquor License #300 Renewal for DeHart's, LLC
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This liquor license renewal went before the Assembly Human Resources Committee (HRC) on
May 24, 2021. The HRC recommended the protest stand until cured and make a final
determination when the license comes before the full Assembly at its regular meeting on June 14,
2021. Staff will then forward the Assembly action to the State Alcohol & Marijuana Control
Office (AMCO) and notify the licensee.
The AMCO 60-day comment period from the local governing body ends Tuesday, June 15,
2021.
This protest was cured and the Manager removed this item from agenda at the beginning of
the meeting.
B. Community Development Department (CDD) vs. Planning Commission (PC) [Variance
appeal]
On May 20, 2021, the Planning Commission granted a variance for a lot depth requirement to
Natalia Golovatiuk near 2815 Peters Lane. The Community Development Department Director
filed a timely appeal. The CBJ Charter 3.16(b) explicitly gives a CBJ employee the ability to
appeal a board decision, like a Planning Commission decision, to the Assembly.
In accordance with the Appeals Code, the Assembly must decide whether to accept or reject the
appeal. If you determine, after liberally construing the notice of appeal in order to preserve the
rights of the appellant, that there has been a failure to comply with the appellate rules, or if the
notice of appeal does not state grounds upon which any of the relief requested may be granted,
you may reject the appeal.
If the appeal is accepted, you must decide whether the Assembly will hear the appeal itself or if
it will assign the appeal to a hearing officer. If you decide to hear the appeal yourselves, a
presiding officer should be appointed. In hearing an appeal, the Assembly would sit in its quasijudicial capacity and must avoid discussing the case outside of the hearing process. (See CBJ
01.50.230, Impartiality.)
The City Attorney recommends the Assembly accept this appeal and appoint a presiding
officer at this time.
MOTION by Mr. Jones for the Assembly accept the appeal and appoint a Hearing Officer to
hear the appeal.
Mr. Jones spoke to his choice of a hearing officer rather than a presiding officer, as a presiding
officer would have to be a member of the Assembly, whereas a hearing officer would be an
independent third-party. Considering this is an appeal from CDD staff to a PC decision, he felt it
would be best for an independent hearing officer to hear the appeal.
Objection by Mr. Smith for the purpose of a question. Mr. Smith asked if there was room in the
budget for a hearing officer, and if the budget would require a supplemental appropriation. Mr.
Watt said that the hearing officer would be funded from the new budget, as this would be at the
start of the new fiscal year.
June 14, 2021 Regular Assembly Meeting DRAFT Minutes Page 15 of 26

Packet Page 54 of 456

Objection by Mr. Bryson.
Ms. Gladziszewski spoke in support of this motion, saying she felt it was wise to assign a
hearing officer to this appeal.
Ms. Hughes-Skandijs asked Mr. Palmer to explain who would be chosen to represent the
Planning Commission if the Assembly were to assign a hearing officer to this appeal.
Mr. Palmer said that it could be possible that the City would need to hire two private attorneys to
represent each entity.
Objection by Ms. Hale. She felt that this appeal was going directly against a private citizen, and
she said she felt uncomfortable to have the government play a role in that.
Mr. Jones clarified that the ordinance which established the appeal states that the Assembly is
not permitted to look at the end result, they are only allowed to decide on whether it is grounds
for an appeal. He added that he believes the Assembly has to accept the appeal and follow the set
process.
Ms. Gladziszewski asked Ms. Hale to clarify if she objected to the entire appeal, or the hearing
officer aspect of the appeal. She also echoed Mr. Jones’ statement regarding the Assembly’s lack
of discretion when accepting appeals, adding that the issue is not whether the Assembly believes
the matter is valid or not.
Roll Call Vote to Accept the Appeal:
Ayes: Jones, Gladziszewski, Triem, Hughes-Skandijs, Smith, Woll, Mayor Weldon.
Nays: Hale, Bryson.
Motion passed. Seven (7) Ayes, Two (2) Nays.
C. Norwegian Cruise Lines Donation to CBJ
Mr. Watt explained that Norwegian Cruise Lines had offered the Assembly $2,000,000 as a
donation. Due to the public comment received on this topic, Mr. Watt felt compelled to give the
Assembly his advice which he included in the memo in the packet. He reminded the Assembly
that it is up to them to make a decision.
Public Comment:
Karla Hart, a Valley resident, said she was speaking on behalf of herself and Kim Metcalfe in
opposition to CBJ accepting the $2,000,000 donation. She urged the Assembly to refuse this
offer, saying that receiving the funds would create the appearance of impropriety, and an implied
quid pro quo relating to the project. Ms. Hart recommended the Assembly ask NCL to send the
donation directly to the Juneau Community Foundation.
Assembly Action:
MOTION by Ms. Gladziszewski for the Assembly to accept the $2,000,000 donation from
NCL, and then to discuss what to do with funds at a later date.
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Ms. Gladziszewski spoke to the countless amount of meetings the Assembly has held over the
past year to address the impacts of COVID-19 on this community, and said that they are in a
position to decide how to move forward with this donation from NCL.
Objection by Mr. Jones. He said that this was inappropriate, bad timing by a corporate entity that
should not have been brought to a municipal government. He added that NCL is forcing the city
government to make a decision, and that this would taint the Assembly’s decisions either way
moving forward. Mr. Jones did not support accepting the donation to give it to another entity,
because he felt that NCL should have given that money to several different agencies or
organizations instead of putting the Assembly in a bind. He also noted that if the Assembly were
to accept this money, then they would need to hire an independent hearing officer for all future
NCL appeals due to the conflict of interest.
Objection by Ms. Triem. Ms. Triem objected for the same reasons as Mr. Jones, and mentioned
that it was inappropriate considering that the Assembly will be making decisions about a future
NCL project. She also spoke to the risk of losing public trust in the Assembly if they were to
accept this offer. Ms. Triem supported recommending NCL direct their donation towards other
local organizations and entities in the community.
Objection by Mr. Smith for the purpose of a question. Mr. Smith asked Mr. Palmer to clarify Mr.
Jones’ comments regarding the Assembly needing to appoint a hearing officer on any future
NCL appeals.
Mr. Palmer explained that the principal permit that NCL would need for a dock is a Conditional
Use Permit issue by the Planning Commission, and separate from the Assembly. However, if
NCL were to file an appeal on the Planning Commission’s decision, then the Assembly would
have to appoint a hearing officer if they were to accept the NCL donation today.
Mr. Watt reminded the Assembly of the February 1 COW meeting at which he provided a memo
detailing a proposed process regarding any NCL appeals.
Mr. Smith removed his objection.
Mr. Bryson spoke in support of the motion to accept the donation from NCL. He mentioned that
the Assembly has received funding from federal and state entities in the past, and NCL just
happens to be a corporate entity. He added that the public would be fully aware and able to
participate in the process involving the NCL dock. Mr. Bryson said that it would be a foolish and
fiscally irresponsible decision to reject this money that could go towards helping a community in
a time of need.
Objection by Ms. Woll for purposes of a question. Ms. Woll referenced that there was mention
that NCL has given gifts to other communities in times of disaster. She asked the Manager if
there was any other information about the donations to other communities.
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Mr. Watt shared that he received a verbal report from NCL about assisting communities in the
Bahamas but he did not have any further information about what may have been done with other
communities.
Ms. Woll maintained her objection, and suggested NCL find other entities within the community
to whom they might provide the donation.
Objection by Ms. Hale for purpose of a question. She asked if Mr. Watt had any sense if the
Assembly rejects the offer, whether NCL would be willing to make a donation to another entity
within Juneau.
Mr. Watt said that he thought NCL would take that direction from the Assembly, and doubted
that there would be an issue with that direction. Ms. Hale appreciated the generosity of the offer.
She would prefer for NCL to donate to another entity in the community without input from the
Assembly.
Ms. Hughes-Skandijs appreciated hearing everyone’s thoughts. She shared that her original
intent was to direct the Manager to encourage NCL to make the donation to another entity within
the community. She spoke to the issue of the Assembly needing to keep trust with the
community and that the Assembly should maintain their impartiality.
Mayor Weldon appreciated the conversation as this is a tough decision. Although it is a very
generous offer and she appreciates the offer, she is worried about the trust of the public.
Ultimately she thinks it should go to the Juneau Community Foundation or the United Human
Services Building.
Roll Call Vote to Accept the $2,000,000 Donation from Norwegian Cruise Lines:
Ayes: Gladziszewski, Smith, Bryson,
Nays: Woll, Hughes-Skandijs, Hale, Triem, Jones, and Mayor Weldon.
Motion failed. Three (3) Ayes, Six (6) Nays.
D. Cruise Season Schedule, Services
In your packet is the updated cruise ship schedule for this summer. The schedule can be found
online at CLAA's site (https://claalaska.com). Prior to the start of this season, we will revisit our
recommendations on provision of contract services. We will budget CBJ Marine Passenger Fees
conservatively based on the schedule as ships are not expected to be full due to COVID protocols
and the logistics of bringing the vessels and crews back into service. So far, two agencies have
requested consideration for funding (Travel Juneau, to provide crossing guards @ ~$28K and
DBA to provide Ambassador services @ $10K). Due to the compressed schedule and shortage
of meetings, we will calendar an appropriation ordinance of CBJ Marine Passenger Fees for
introduction on July 12 and public hearing on August 3.
Mr. Watt said that no action was required at this meeting, however, he wanted to advise the
Assembly that this would be coming before them and to also provide a link to the cruise ship
schedule as far as it is known at this time.
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E. Hardship and Senior Citizen/Disabled Veteran Late-Filed Real Property Tax Exemption
Applications
There are seven property owners that have requested the Assembly authorize the Assessor to
consider a late-filed exemption for their property assessment.
The Assembly should consider each request separately and determine whether the property
owner was unable to comply with the April 30 filing requirement. A.S. 29.45.030(f); CBJC
69.10.021(d). The burden of proof is upon the property owner to show the inability to file a
timely exemption request. If the Assembly decides to accept one or more late-filed exemption
requests, those applications will be referred to the Assessor for review and action.
The City Manager recommends the Assembly act on each of these applications
individually.
Ms. Gladziszewski noted that all of the Assemblymembers had read each application for the
Hardship and Late-filed exemption list and will be considering the following applications on an
individual basis for Jim Dorn, Linda Kruger, Therese and Gerald Harvey, Andrew Maas,
Terrence Miller, Marilyn Monagle, and Robert Swanson.
MOTION by Ms. Gladziszewski for the Assembly to allow the Finance Department to accept
these applications for review and consideration. Hearing no objections, the motion passed by
unanimous consent.
F. Resolution 2956 A Resolution Designating Certain City and Borough of Juneau Property
for Use of Fireworks.
The Assembly adopted Ordinance 2021-03 on May 24, 2021, which regulates the use of
fireworks. Ordinance 2021-03 allows the Assembly to designate CBJ property for use of
fireworks. At the request of Assemblymember Smith, this resolution would designate CBJ
property managed by Parks and Recreation, Docks and Harbors, and Eaglecrest for use of
fireworks consistent with Ordinance 2021-03.
Because this is a policy issue, the City Manager does not have a recommendation.
Public Comment:
Mr. Ralph Kibby, a resident of Hughes Way (and former Assemblymember), noted that it was
refreshing, after watching national politics, to see the Assemblymembers act with decorum and
respect and their ability to work out solutions even when not everyone was in agreement. He said
that his testimony was mainly about process and protocol. He noted that last year was a fairly
untenable year related to fireworks for many members of the community. It put people in the
situation that if you didn’t like fireworks and it was happening in your neighborhood, you called
JPD and they said that they couldn’t respond as they didn’t have enough resources. He said that
then put the neighbors into a situation of confronting their neighbors about it to try to work it out
and it wasn’t very comfortable or successful. He said that he lives in an area where there is a
small park that includes a small island that abuts Hughes Way and it is an area that you aren’t
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even allowed to have a fire on. He said that they also have an eagle tree with possibly two eaglets
in it right now. He said that all of that property is within just a few feet of homes, all of which are
not extremely happy about this resolution. He said that he spoke to many people about this
earlier in the day and they were all baffled on how this resolution was coming up at the 11th hour
and did not give the public much, if any, opportunity to review and respond to this. He noted that
not all parks are equal and this would open up a tremendous amount of land that shouldn’t be. He
asked the Assembly to look very closely at this before they enact laws and to make sure the
required enforcement is part of that discussion and decision. He said this resolution is putting the
cart before the horse.
Ms. Gladziszewski asked Mr. Kibby if he objected to opening up park lands to the use of
fireworks. Mr. Kibby said that on a personal level, yes but that he has not had a chance to look at
what the scope of park lands were designated by CBJ that would be included. He also objected to
the use of fireworks in residential areas.
Mr. Mike Satre, a Valley resident and President of the Eaglecrest Board of Directors, said he
wanted to be clear from the beginning that the Eaglecrest Board is not weighing in on whether
fireworks are good or bad but rather that the Eaglecrest Board and staff believe that the
resolution requires much more work and discussion before passage. Mr. Satre said that
Ordinance 2021-03 allowed for designated public property to be used for fireworks and in that
ordinance the definition in the ordinance is: Designated public property means publicly owned
property or publically controlled property (i.e. lease, right-of-way) in which the government,
governing board, agency, department, or person with authority specifically identifies as eligible
for use of fireworks. He said that the ordinance specifically envisions each department or
empowered board or general manager to have this authority over firework usage. He said that it
also sets up a potentially untenable situation in which a department head could potentially
reverse the actions of the Assembly, causing public confusion. He said that the resolution before
the Assembly tonight does not specifically identify which property is eligible. Instead, it
designates broad swaths of public land, hundreds of acres, as eligible, without respect to the
management plans that have already been adopted. He said that it is very possible that large
portions of the lands mentioned in the resolution where fireworks usage would be inappropriate,
inconsistent and unsafe. He said it is also possible that there are some very appropriate areas
where it would be safe for the use of fireworks. He said that the problem is that tonight, they
don’t have the information at hand for making those distinctions. He requested, on behalf of the
Eaglecrest Board and staff, that the Assembly table this resolution indefinitely, and begin to
work with the affected boards and departments to set out the public processes to specifically
identify which area would be suitable for fireworks usage.
Mr. Smith asked Mr. Satre to explain the current Eaglecrest policy regarding use of fireworks.
Mr. Satre shared that Eaglecrest does not currently have a generic policy for fireworks but there
is a provisions in the rules for the cabins that prohibits fireworks use. He said the Assembly has
changed its policies on fireworks a number of times and the Eaglecrest Board will develop their
future policies based on the decisions by the Assembly.
Mr. Chris Mertl, a Thane resident, stated that while he doesn’t have personal opinions on this
resolution, he was testifying in his role as the Chair of the Parks and Recreation Advisory
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Committee (PRAC). He shared that since the Assembly was making management issues related
to Parks lands, he felt that, at a minimum, the matter should be referred to the PRAC for
additional consideration. He said that in 2016 the PRAC received public testimony on this issue
and they were not able to come to resolution due to the conflict between the larger CBJ
ordinance and the policy within the Parks & Recreation department. He said that it is his
understanding that the use of missiles and projectiles are not allowed on any CBJ parklands. He
encouraged the Assembly table this resolution and to bring these issues to the Eaglecrest Board
and the PRAC for further discussion and opportunity for public comment since they directly
affect the management of these lands.
Assembly Action:
MOTION by Mr. Smith for the Assembly to adopt Resolution 2956.
Objection by Mr. Jones. Mr. Jones believes that this is a broad action to take at the last minute,
and if one looks at the CBJ Lands plan, this resolution would allow for firework usage in places
such as Overstreet Park, Evergreen Cemetery, Cope Park, on the seawalk and on the docks. He
said that alone should be sufficient enough for the Assembly to reject this. He said that the
Assembly should send this resolution to the Docks and Harbors, Eaglecrest, and Parks and
Recreation Advisory Boards for them to decide which lands would be appropriate for firework
usage. He said this broad brush is not workable. He said that with respect to enforcement, he
checked with JPD on the history of enforcement and was told that during the year 2020, JPD
reported that there were 278 incidents related to fireworks, for which only 2 citations were issued
– one in Douglas and one in West Valley. He said that if they open up all these parks, it will
triple the number of calls and will not provide for any additional enforcement.
Mr. Smith provided some background context for the resolution; in Ordinance 2021-03, the
Assembly imposed limitations on days, time, place, and types of fireworks. The said that
fireworks usage was allowed on private property and designated public property but that the
Assembly has not designated any public properties where fireworks could be used. He said that
he felt it was disingenuous to state that it could be used on public lands but then not include
those lands such as Savikko Park, Dimond Park, N. Douglas Boat Launch, Amalga, Sunshine
Cove, and Bridget Cove where people might think it was OK to use them. He said that without
this resolution, someone could be setting off roman candles on private property yet 15 feet away
in a CBJ parkland, they could not use a sparkler. Mr. Smith apologized for the timing of this
resolution as he didn’t realize until the passage of the recent ordinance about the need to
designate specific areas and it was his intent was to find a solution that would be easy for the
public to understand. He said that he looked at a number of ways to do this, he spoke with the
Parks and Recreation Director George Schaaf, Eaglecrest Director Dave Scanlan, and Port
Director Carl Uchytil as he researched ways in which this might be drafted. He said that it was a
complicated process and tried to make this as simple and understandable as possible while still
allowing for equity across all groups.
Ms. Triem appreciated that Mr. Smith was trying to get this done before the 4th of July, but
agreed with the public testimony that this resolution was in need of further discussion and
additional work. She objected to this resolution, and commented that it might come back to the
Assembly in the future.
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Ms. Hughes-Skandijs said that the land permitted by this resolution was far too large, and said
that the Assembly had failed in establishing a designated piece of land while working on the
initial ordinance.
AMENDMENT #1 by Ms. Gladziszewski to delete Item B) Parks and Recreation and Item C)
Docks & Harbors. This amendment would leave Eaglecrest in the resolution in an attempt to
designate some public property for firework usage during this 4th of July, and come back to look
at other properties after the holiday.
Objection by Mr. Jones.
Amendment A to Amendment #1 by Ms. Hale. Ms. Hale proposed deleting the colon in Line
31 from “Fireworks:” to state “Fireworks on July 3 and July 4, 2021:” so that it would only apply
to this year.
Objection by Mr. Jones.
Objection by Mayor Weldon.
Roll Call Vote to Amendment A to Amendment #1:
Ayes: Hale, Triem, Bryson, Hughes-Skandijs, Smith, Gladziszewski, Woll.
Nays: Jones, Mayor Weldon.
Amendment passed. Seven (7) Ayes, Two (2) Nays.
Mr. Bryson asked Mr. Palmer to explain when would be an appropriate time for him to make a
motion to table Resolution 2956. Mr. Palmer asked for an “At Ease” to provide an answer.
The Assembly took an at ease at 9:09p.m. and resumed at 9:14p.m.
Mr. Palmer explained that the motion to indefinitely table a resolution takes precedent, and
supersedes any motion to amend.
Mr. Jones said that if the Assembly were to table this resolution, then they would need to
consider a different resolution, unless they postponed to a time certain.
MOTION by Mr. Bryson to postpone Resolution 2956 to a time certain to be brought back at the
September 13 Regular Assembly meeting.
MOTION by Ms. Hale to table Resolution 2956. Ms. Hale appreciated the work that Mr. Smith
put into this resolution, but believed that if this were to go through committee, it would have a
more thorough process.
Objection by Ms. Gladziszewski. Ms. Gladziszewski would like to allow for fireworks to be used
at Eaglecrest for this upcoming 4th of July.
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Objection by Ms. Triem. Ms. Triem said that this would be an effective solution for this 4th of
July.
Objection by Ms. Woll.
Mayor Weldon spoke in favor of the resolution. She said it was not very respectful of the
Assembly to still allow for fireworks to be used in Eaglecrest after hearing the president of the
Eaglecrest Board of Directors ask for further discussion.
Ms. Hughes-Skandijs asked if the motion to table failed, if that would bring them back to the
motion to postpone. Mr. Palmer nodded in the affirmative.
Roll Call Vote to table Resolution 2956:
Ayes: Hale, Bryson, Jones, Mayor Weldon.
Nays: Triem, Woll, Smith, Hughes-Skandijs, Gladziszewski.
Motion failed. Four (4) Ayes, Five (5) Nays.
Mayor Weldon noted that the motion to postpone the resolution to a time certain to be brought
back on September 13 was back before the body.
Ms. Gladziszewski asked for parliamentary clarification and if a motion to postpone to a time
certain take precedence over a motion to amend. Mr. Palmer clarified that a motion to postpone
does take precedence over a motion to amend.
Mr. Bryson spoke to his motion to postpone, and agreed with Mayor Weldon that after hearing
from the chairs of the Eaglecrest and PRAC boards that this resolution should be taken into
consideration by the affected boards and committees before the Assembly makes additional
changes. He thanked Mr. Smith for his efforts on this but felt that they need to give the necessary
time and process for consideration of this resolution.
Objection by Ms. Gladziszewski. She echoed her previous comments that this is a temporary
solution, this would not permanently allow for fireworks at Eaglecrest, just for this 3rd and 4th of
July.
Ms. Hughes-Skandijs noted that after the parliamentary gymnastics, she is in agreement with Ms.
Hale and Mr. Bryson that this should receive additional consideration by the affected groups.
Roll Call Vote to Postpone Resolution 2956 to the September 13 Assembly Meeting:
Ayes: Bryson, Hughes-Skandijs, Hale, Jones, Mayor Weldon.
Nays: Woll, Smith, Triem, Gladziszewski.
Motion passed. Five (5) Ayes, Four (4) Nays.
XII. STAFF REPORTS
Mr. Watt shared that the Fireworks Committee for the July 3 community fireworks show have
been working diligently and should be able to hold the annual Gastineau Channel Fireworks
show this year. Additionally, both the Juneau and Douglas 4th of July parade committees have
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been coordinating information regarding use of fireworks. President Peterson of THCC has
agreed to distribute informational fireworks flyers to the public. Mr. Watt described this as a
collaborative effort to educate the public and ensure that the community has a safe and mindful
4th of July celebration.
XIII. ASSEMBLY REPORTS
A. Mayor's Report
Mayor Weldon attended a transfer of artwork earlier today, Barbara Craver made three portraits
of Tlingit patriarchs to give to Tlingit and Haida Central Council. Mayor Weldon thanked Mr.
Bryson for his work with the City Manager on the Salary Committee, and extended gratitude to
Ms. Hale for contributing to the committee as well. Mayor Weldon shared that she is planning on
working with the Manager to find ways to manage junk and abandoned vehicles, and the issues
associated with those vehicles.
B. Committee Reports, Liaison Reports, Assembly Comments and Questions
Committee of the Whole (COW) Chair Jones reported that the COW last met on June 7, some
of the items on the COW agenda were discussed at tonight’s meeting. The COW meeting
scheduled on June 28 has been cancelled, the next scheduled COW meeting will be on July 19.
Assembly Finance Committee (AFC) Chair Triem shared that the last AFC meeting was held
on June 2, some of the items discussed at that meeting were featured on tonight’s agenda. There
will not be an AFC meeting in July. The next scheduled AFC meeting will be held in August.
Lands, Housing, and Economic Development (LHEDC) Chair Gladziszewski reported that
the LHEDC last met on June 7 to discuss a Valley Transit Center and a utility easement request.
They also talked about dimensional standards for lots, specifically lot depth. The LHEDC asked
the Title 49 Committee and the Planning Commission to look closely at issues regarding lot
depth.
Public Works and Facilities (PWFC) Chair Hale shared that the PWFC last met on June 7 and
moved a Capital Park donation to enhance the Capital Park (behind the Capitol Building). They
received a presentation from Waste Management about odor issues, and they will provide more
updates on a routine basis in the future. PWFC also discussed the Juneau Commission on
Sustainability (JCOS) recommendations regarding solid waste, and considered the
recommendation to develop a long-term zero waste plan.
Human Resources Chair Bryson reported that the HRC met this evening prior to tonight’s
Assembly meeting, and forwarded the following appointments to the Assembly:
Utility Advisory Board: Andrew Campbell, for a term beginning on July 1, 2021, and ending on
May 31, 2024, and asked for unanimous consent.
Geoff Larson, for a term beginning on June 1, 2021, and ending on May 31, 2024, and asked for
unanimous consent.
Bidding Review Board: Steve Sorensen, for a term beginning on June 1, 2021 and ending on
May 31, 2024 and asked for unanimous consent.
Jason Soza, for a term beginning immediately, and ending on May 31, 2023 and asked for
unanimous consent.
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All of the HRC appointments were approved by unanimous consent.
The HRC also discussed the empowered board interviews on June 23, where the full Assembly
will interview Docks & Harbors and Eaglecrest Board applicants.
C. Presiding Officer Reports
Ms. Woll reported that the Systemic Racism Review Committee has been working on their
legislative review criteria. She also shared that she attended the Solid Waste presentation hosted
by JCOS. She also spoke as a panelist at the How to Run for Public Office seminar, and thanked
the Clerk’s Office and the League of Women Voters for hosting the event.
Mr. Smith reported that the Local Emergency Planning Committee met to discuss hazard map
study updates, and received an update from BRH about their hazardous response to infectious
diseases. The Chamber of Commerce met and received an update from Travel Juneau about the
increasing likelihood that the Iron Man Competition will be held in Juneau. The Airport Board
met to decide upon how to use their federal relief funding, and are transitioning to in-person
meetings. Vaccines are available at the airport seven days a week, and the mask mandate for
airports will be in place until September 13.
Mr. Smith attended a Funter Bay bill signing by Rep. Hannan, which designated an area over on
Funter Bay where there is a Unangax̂ cemetery for those who were interred during World War II.
He also recognized Juneteenth was this Saturday, which celebrates the end of slavery in the
United States.
Ms. Hughes-Skandijs shared that she participated in the How to Run for Public Office
workshop.
Mr. Bryson reported that PRAC discussed Cope Park and Auke Bay easements, and noted that
the Eagle Valley Center has become one of the most profitable assets that the City has. The
Eaglecrest Board met on July 3 to talk about the Juneau Nordic Ski Club, and are diligently
working towards their summer projects.
Ms. Hale said that she had missed the BRH Board meeting due to attending the AML
conference. Ms. Hale shared that she recently enjoyed having brunch at a local restaurant with
her husband.
Ms. Triem attended a JEDC meeting regarding the VITF recommendations. She asked for
permission from the Assembly to work with Mr. Palmer and Mr. Ciambor on possible changes to
the accessory apartment grant program. Hearing no objections, permission was granted by
unanimous consent.
Ms. Gladziszewski shared that the Juneau School Board last met on June 8 and celebrated three
State Champions: JDHS Girls’ Soccer, TMHS Boys’ Soccer, and JDHS Softball. The School
Board approved a half-credit elective waiver for the next three graduating classes to help
students as a result of the pandemic. The School Board is currently exploring ways to adjust the
masking policy for schools depending on CDC guidelines and vaccine availability.
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Ms. Gladziszewski asked Mr. Ciambor to give a presentation at the next LHEDC meeting
regarding accessory apartment grants.
Mr. Jones reported that the Planning Commission met on May 25 and June 8, where they
approved a parking waiver and Conditional Use Permit (CUP) for an assisted living facility
located in the Valley. The next scheduled Planning Commission meeting will be held on June 22.
He also shared that the Title 49 Committee met on May 27 and June 10, and are currently
working on ADA parking requirements, and forwarded an ordinance to the Planning
Commission regarding the lot depth issue. He also mentioned the he experienced some
connectivity problems while attending the Bartlett Regional Hospital Board hybrid meeting.
Mr. Jones also attended the How to Run for Public Office workshop as a panelist, and
commented that he had some similar connectivity issues during that workshop as well.
1. TDLH LLC v. CDD Director (Grading Permit Appeal)
This appeal relates to a grading permit for property located near 3101 Mendenhall Loop Road.
The Community Development Department revoked the grading permit in early March. Travis
Arndt, the representative for the property owner, TDLH LLC, appealed.
The Assembly accepted this appeal and referred it to a Hearing Officer (Scott Brandt-Erichsen).
The Hearing Officer conducted a prehearing conference. On May 20, the Hearing Officer
granted a joint motion to suspend all deadlines in the appeal through August 1, 2021, so the
property owner could pursue a permitting process with CDD/Planning Commission.
There is no action for the Assembly at this time.
XIV. ADJOURNMENT
There being no further business to come before the Assembly, the meeting was adjourned at
9:24p.m.
Minutes drafted by Administrative Assistant Lacey Davis and respectfully submitted for approval
by Municipal Clerk Beth McEwen.

Signed: __________________________
Elizabeth J. McEwen
Municipal Clerk

Signed: ________________________
Beth A. Weldon
Mayor
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SPECIAL ASSEMBLY MEETING
THE CITY AND BOROUGH OF JUNEAU, ALASKA
DRAFT - Meeting Minutes - June 23, 2021
I.

CALL TO ORDER
MEETING NO. 2021-16: The Special Meeting of the City and Borough of Juneau Assembly held
virtually via Zoom webinar, was called to order at 8:25 p.m. by Mayor Beth Weldon.

II.

ROLL CALL
Assemblymembers Present: Mayor Beth Weldon, Deputy Mayor Loren Jones, , Wade Bryson,
Carole Triem, Michelle Hale, Alicia Hughes-Skandijs, and Christine Woll
Assemblymembers Absent: Maria Gladziszewski and Greg Smith
Staff Present: Deputy Clerk Diane Cathcart

III. APPROVAL OF AGENDA
Agenda approved as presented
PUBLIC PARTICIPATION
None
IV.

AGENDA TOPICS
A.

Docks and Harbors Board Appointments
Mr. Bryson reported the Assembly Human Resources Committee had met immediately prior to this
Special Assembly meeting and forwarded the nominations of James Becker, Matthew Leither and
Paul Grant to the Docks & Harbors Board for terms beginning July 1, 2021 and ending June 30,
2024. Hearing no objection, the motion passed by unanimous consent.

B.

Eaglecrest Board Appointments
Mr. Bryson reported the Assembly Human Resources Committee had met immediately prior to this
Special Assembly meeting and forwarded the nominations of Michael Satre and Mark Rainery to the
Eaglecrest Board for terms beginning July 1, 2021 and ending June 30, 2024. Hearing no objection,

the motion passed by unanimous consent.
V.

ADJOURNMENT
There being no further business to come before the Assembly, the meeting was adjourned at 8:27p.m.
Signed: _____________________________
Diane Cathcart
Deputy Municipal Clerk

Signed: ______________________________
Beth A. Weldon
Mayor
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Presented by:
Introduced:
Drafted by:

The Manager
July 12, 2021
Finance

ORDINANCE OF THE CITY AND BOROUGH OF JUNEAU, ALASKA
Serial No. 2021-08(b)(am)(A)
An Ordinance Appropriating $34,240 to the Manager as Funding for
Multiple Training Events for the Juneau Police Department; Grant
Funding Provided by the United States Department of Justice, Office of
Justice Program, FY18 Edward Byrne Memorial Justice Assistance
Grant (JAG) Program.
BE IT ENACTED BY THE ASSEMBLY OF THE CITY AND BOROUGH OF JUNEAU,
ALASKA:
Section 1. Classification. This ordinance is a noncode ordinance.
Section 2. Appropriation. There is appropriated to the Manager the
sum of $34,240 as funding for multiple training events for the Juneau Police
Department.
Section 3. Source of Funds
U.S. Department of Justice

$34,240

Section 4. Effective Date. This ordinance shall become effective upon
adoption.
Adopted this ________ day of ____________, 2021.

Beth A. Weldon, Mayor
Attest:
Elizabeth J. McEwen, Municipal Clerk
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Presented by: The Manager
Introduced: July 12, 2021
Drafted by:
Finance

ORDINANCE OF THE CITY AND BOROUGH OF JUNEAU, ALASKA
Serial No. 2021-08(b)(am)(B)
An Ordinance Appropriating $42,300 to the Manager as Funding for
Tourism-Related Services in the Summer of 2021; Funding Provided
by Marine Passenger Fees.
BE IT ENACTED BY THE ASSEMBLY OF THE CITY AND BOROUGH OF JUNEAU,
ALASKA:
Section 1. Classification. This ordinance is a noncode ordinance.
Section 2. Appropriation. There is appropriated to the Manager
the sum of $42,300 as funding for tourism-related services in the summer of
2021.
Section 3. Source of Funds
Marine Passenger Fees

$42,300

Section 4. Effective Date.
upon adoption.

This ordinance shall become effective

Adopted this ________ day of ____________, 2021.

Beth A. Weldon, Mayor
Attest:
Elizabeth J. McEwen, Municipal Clerk
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1
2

Presented by: The Manager
Presented:
07/12/2021
Drafted by: R. Palmer III

3
4
5

ORDINANCE OF THE CITY AND BOROUGH OF JUNEAU, ALASKA

6

Serial No. 2021-13

7
8
9
10
11
12
13
14
15
16

An Ordinance Amending the Land Use Code Related to the Coastal
Management and the Habitat Provisions of Title 49.
BE IT ENACTED BY THE ASSEMBLY OF THE CITY AND BOROUGH OF JUNEAU, ALASKA:
Section 1. Classification. This ordinance is of a general and permanent nature and
shall become a part of the City and Borough of Juneau Municipal Code.
Section 2. Amendment of Section. CBJC 49.05.200 Comprehensive plan, is amended
as follows:
49.05.200 Comprehensive plan.
(a)

The City and Borough Comprehensive Plan is designed to lessen congestion in the

17

streets; secure safety from fire, panic, and other dangers; promote health and the general

18

welfare; provide adequate light and air; prevent the overcrowding of land; avoid undue

19

concentration of population; and facilitate adequate and cost-effective provision for

20
21
22
23
24
25

transportation, water, sewerage, schools, parks, and other public requirements.
(b)

The comprehensive plan adopted by the assembly by ordinance contains the policies

that guide and direct public and private land use activities in the City and Borough. The
implementation of such policies includes the adoption of ordinances in this title. Where there is
a conflict between the comprehensive plan and any ordinance adopted under or pursuant to this
title, such ordinance shall take precedence over the comprehensive plan.
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1
2

(1)

3

Borough of Juneau, that publication titled The Comprehensive Plan of the

4

City and Borough of Juneau, Alaska, 2013 Update, including the following

5

additions:

6

(A)

7

…

9

Section 3. Repeal of Article. CBJC Article IX of Title 49.70, Coastal Management, is

10

repealed and reserved.
Section 4. Amendment of Section. CBJC 49.70.310 Habitat, is amended as follows:

12
13

Reserved. The Juneau Coastal Management Program, Volumes 1 and

2, dated February 2008;

8

11

Plan adopted. There is adopted as the comprehensive plan of the City and

49.70.310 Habitat.

14

(a)

15
16
17

Development in the following areas is prohibited:
(1)

On Benjamin Island within the Steller sea lion habitat;

(2)

Within 50 feet from the ordinary high water mark of the banks of streams

18

designated in Appendix B of the comprehensive plan of the City and Borough

19

of Juneau, 2013 Update; and

20

(3)

21

Appendix B of the comprehensive plan of the City and Borough of Juneau,

22

2013 Update.

23
24
25

Within 50 feet from the ordinary high water mark of lakeshores designated in

(b)

In addition to the above requirements there shall be no disturbance in the following

areas:
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1
2

(1)

3

designated in Appendix B of the comprehensive plan of the City and Borough

4

of Juneau, 2013 Update; and

5

(2)

6

Update.

8
9
11
12
13
14
15

Within 25 feet from the ordinary high water mark of lakeshores designated in
Appendix B of the comprehensive plan of the City of Borough of Juneau, 2013

7

10

Within 25 feet from the ordinary high water mark of stream corridors

(c)

The following developments or disturbances are exempt from the setback

prohibitions of this section: (1) docks, bridges, culverts and public structures whose purpose is
access to or across the stream or lake; and (2) uses which must be in or adjacent to the stream or
lake in order to function, such as mining activities, fish culturing, water supply intakes and
similar uses. Except for the setback area necessary for such developments or disturbances, the
remaining setback shall be vegetated or revegetated, where feasible and prudent, and such

16

vegetation or revegetation shall be kept or arranged to maximize shade on the stream or lake. A

17

variance is required for any other development or disturbance in the setback prohibitions of this

18

section.

19

Section 5. Effective Date. This ordinance shall be effective 30 days after its adoption.

20

Adopted this ________ day of _______________________, 2021.

21
22
23
24

Beth A. Weldon, Mayor

Attest:

25
Elizabeth J. McEwen, Municipal Clerk
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LAW DEPARTMENT
DATE:
TO:
FROM:
SUBJECT:

MEMORANDUM

May 17, 2021
Michael LeVine, Chair of Planning Commission
Robert Palmer, Municipal Attorney
Ordinance 2021‐13 Draft vPC, Amend Title 49 re Habitat and Coastal Zone Mgmt.

In 1970, Congress enacted the Coastal Zone Management Act to facilitate coastal
development by involving state and local governments in “consistency determinations.” In
1977, the Alaska Legislature enacted the Alaska Coastal Management Act, which allowed the
State and municipalities to participate in the decision making process. The CBJ quickly followed
by enacting the Juneau Coastal Management Program, CBJC 49.05.200(b)(1)(A), and a robust
set of “enforceable policies,” CBJC 49.70.900‐960, which articulated the CBJ’s priorities for
consistency determinations pursuant to State law. That regulatory framework existed for
approximately 35 years.
In 2011, by operation of AS 44.66.020 and .030, the Alaska Coastal Management Act was
repealed. Without the Alaska Coastal Management Act, the local enforceable policies of CBJC
49.70.900‐960 are historical artifacts of a regulatory framework that no longer exists.
Unfortunately, because CBJC 49.70.900‐960 remained in code for the last decade, its
presence has recently caused chaos. Notably, CDD staff recently approved a grading permit to
cut trees and undertake a grading project along Duck Creek in violation of 49.70.310 by
applying a provision from the coastal management section, 49.70.950(f). Currently, the only
tool to deviate from the setback provisions of 49.70.310 is a variance, CBJC 49.20.200.
Given the 2011 repeal of the underlying State law and the recent Duck Creek permitting
error, I worked with CDD Director Maclean to propose amendments to Title 49 that eliminated
the confusion between 49.70.310 and 49.70.900‐960. The attached draft does the following:
Section 2: Repeals the overarching Juneau Coastal Management Plan
Section 3: Repeals all of the “enforceable policies” of the Coastal Management code
Section 4: Adds an exception to 49.70.310 for water‐dependent facilities
Staff request: Consider any amendments and then recommend Ord. 2021‐13 for Assembly
introduction.
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Presented by: The Manager
Presented:
07/12/2021
Drafted by: R. Palmer III

3
4
5

ORDINANCE OF THE CITY AND BOROUGH OF JUNEAU, ALASKA

6

Serial No. 2021-19

7

An Ordinance Establishing the Planning Commission as the Board of
Adjustment.

8
9

BE IT ENACTED BY THE ASSEMBLY OF THE CITY AND BOROUGH OF JUNEAU, ALASKA:

10
11

Section 1. Classification. This ordinance is of a general and permanent nature and
shall become a part of the City and Borough of Juneau Municipal Code.

12
13
Section 2. Amendment of Section. CBJC 49.10.170 Duties, is amended to read:

14
15

49.10.170 Duties.

16

(a)

17

comprehensive plan two years after the adoption of the most recent update, and shall

18

recommend appropriate amendments to the assembly. Proposed map changes shall be reviewed

19

on a neighborhood or community basis as directed by the planning commission.

20
21
22
23
24
25

(b)

Comprehensive plan review. The commission shall undertake a general review of the

Review of the capital improvements program. Upon adequate notice which shall be

provided by the director, the commission shall review annually the capital improvements
program of the City and Borough and submit its recommendations to the assembly.
(c)

City and borough land disposals and projects. The commission shall review and make

recommendations to the assembly on land disposals as prescribed by title 53, or capital
improvement projects by any City and Borough agency.
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2

(d)

3

assembly on all proposed amendments to this title, zonings and rezonings, indicating

4
5

Development code amendments. The commission shall make recommendations to the

compliance with the provisions of this title and the comprehensive plan.
(e)

6

Land use actions and related decisions.
(1)

7

All plats approved by the platting board prior to adoption of Serial No. 87-49 are

ratified, notwithstanding the use of the commission seal or resolution.

8

(2)

9

The commission shall hear and decide all major development permit applications,

10

density bonus requests, and appeals of decisions made by the director.

11

(3)

Hear and decide variance request other than administrative variances.

12

(4)

Rule upon map boundary questions and interpret the text of the title as provided in

13

section 49.20.300.

14

(5)

Make similar use determinations as provided in section 49.20.320.

15
16
17
18

Section 3. Amendment of Article. Article II Board of Adjustment of Chapter 49.10,
Administration and Compliance, is repealed and reserved:
ARTICLE II. Reserved. BOARD OF ADJUSTMENT

19
20

49.10.200 Organization.

21

The board of adjustment is created. The commission is the board of adjustment.

22

(1)

Meetings of the board shall be held at the call of the chair of the board.

23

(2)

The chair, or in the absence of the chair, the vice chair, may administer oaths and compel

24

attendance of witnesses.

25

(3)

All meetings of the board shall be open to the public.
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(4)

3

question, or if absent or failing to vote, indicating such fact, and shall keep records of its

4
5
6
7
8

The board shall keep minutes of its proceedings, showing the vote of each member on each

examinations and other official actions, all of which shall be public record.
49.10.210 Duties.
The board of adjustment shall have and shall be limited strictly to the powers and duties
prescribed by this chapter and as elsewhere provided in this title to:
(1)

Hear and decide variance request other than de minimus variances.

10

(2)

Rule upon map boundary questions and interpret the text of the title as provided in section

11

49.20.300.

12

(3)

9

Make similar use determinations as provided in section 49.20.320.

13
14
15
16
17
18
19
20

Section 4. Amendment of Article. Article II Variances of Chapter 49.20, Appeals,
Variances, and Interpretations, is amended to read:
…
49.20.210 Submittal.
Except as provided in this article for an administrative variance, an application for a variance
shall be submitted to the planning commission board of adjustment through the department.

21

…

22

49.20.230 Public notice.

23

(a)

24

shall mail notice of the application to the immediately adjoining property owners, as

25

determined by the director, and provide at least 14 days to submit written comments before

Upon determination that the administrative variance application is complete, the director

issuing a decision.
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(b)

3

be given prior to a hearing on the application by the planning commission board of adjustment.

4
5
6
7
8
9
10

For variances other than administrative, public notice according to section 49.15.230 shall

49.20.240 Board of adjustment action.
The planning commission board of adjustment shall hear all variance requests except
administrative variances, and shall either approve, conditionally approve, modify or deny the
request based on the criteria in section 49.20.250(b).
49.20.250 Variance standards.
(a)

Administrative variances.

11

(1)

12

percent of the yard setback requirements of this title or two feet, whichever is less, upon

13

the director determining the following:

14

An administrative variance may be granted to allow projections not to exceed 25

(A)

15

Enforcement of the setback ordinance would result in an unreasonable

hardship;

16

(B)

17

The grant of the variance is not detrimental to public health, safety, or

welfare; and

18

(C)

19
(2)

20

The grant of the variance is narrowly tailored to relieve the hardship.

An administrative variance decision by the director may be appealed if a notice of

21

appeal is filed within 20 days of the date the decision is signed by the director, in

22

accordance with section 49.15.239.

23

(b)

Non-administrative variances.

24

(1)

25

title after the prescribed hearing and after the planning commission board of adjustment

A variance may be granted to provide an applicant relief from requirements of this

has determined that:
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(A)

3

from the unusual or special conditions of the property;

4

(B)

5

Enforcement of the ordinance would create an undue hardship resulting

The unusual or special conditions of the property are not caused by the

person seeking the variance;

6

(C)

7

The grant of the variance is not detrimental to public health, safety, or

welfare; and

8

(D)

9

The grant of the variance is narrowly tailored to relieve the hardship.

10

49.20.260 Conditions of approval.

11

The planning commission board may attach to a variance conditions regarding the location,

12

character, and other features of the proposed structures or uses as it finds necessary to carry

13

out the intent of this title and to protect the public interest.

14

…

15
16
17
18
19
20

Section 5. Amendment of Article. Article III Interpretations of Chapter 49.20,
Appeals, Variances, and Interpretations, is amended to read:
49.20.300 Authorization to interpret.
The planning commission board of adjustment is authorized to interpret the zoning map and

21

the text of this title and to pass upon questions of lot lines or district boundary lines and similar

22

questions presented by the department or a property owner directly concerned.

23

49.20.310 Submittal.

24

An application for a map or text interpretation shall be submitted to the planning commission

25

board of adjustment by filing a copy of the application with the director in the department of
community development. The application shall contain information sufficient to enable the
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1
2

commission board to make the necessary interpretation. The interpretation shall be scheduled

3

for consideration by the commission. Individual mailed notice of boundary line interpretations

4
5
6
7
8
9
10

shall be provided to adjacent property owners.
49.20.320 Use not listed.
After public notice and a hearing, the planning commission board may permit in any district
any use which is not specifically listed in the table of permissible uses but which is determined
to be of the same general character as those which are listed as permitted in such district. Once
such determination is made, the use will be deemed as listed in the table of permissible uses.

11
Section 6. Amendment of Section. CBJC 49.65.265, is amended to read:

12
13

49.65.265 Suspension or revocation of permit.

14

(a)

15
16
17
18
19
20

The manager may suspend a permit issued under this article upon a determination that

the site or operation is not in compliance with the conditions of the permit. Upon the oral or
written notification of the suspension to the permit holder or to any person operating under the
authority of the permit, all operations under the permit shall cease except those specifically
authorized by the manager in the suspension notice. An oral notice shall be followed as soon as
practical by a written notice. A suspended permit may be reinstated by the manager upon a

21

determination the site or operation has been brought into compliance with the conditions of the

22

permit.

23

(b)

24

the permit or the site or operation under the permit has a history of noncompliance. Upon oral

25

or written notification of the revocation to the permit holder or to any person operating under

The manager may revoke a permit if there is substantial noncompliance with the terms of

the authority of the permit, all operations under the permit shall cease except those specifically
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2

authorized by the manager in the revocation notice. An oral notice shall be followed as soon as

3

practical by a written notice. A permit which has been revoked may not be reissued; however,

4
5
6
7
8
9

an application for a new permit at the site may be filed. If a new permit is filed, the commission
may consider the history of noncompliance with the prior permit conditions in determining
whether a new permit should be issued.
(c)

A suspension or revocation order may be appealed to the planning commission board of

adjustment.

10
Section 7. Amendment of Section. CBJC 49.70.1230, is amended to read:

11
12

49.70.1230 Alternative development procedure.

13

(a)

14

all applications pursuant to this article.

15
16
17
18
19
20

(b)

Alternative development permit. The planning commission board of adjustment shall hear

Pre-application conference. Prior to submission of an application, the developer shall meet

with the director for the purpose of discussing the site, the proposed development activity, and
the alternative development permit procedure. It is the intent of this section to provide for an
exchange of general and preliminary information only and no statement by either the developer
or the director shall be regarded as binding or authoritative for purposes of this Code. A copy of

21

this article shall be provided to the developer at the conference.

22

(c)

23

application together with all supporting materials and the permit fee.

24

(d)

Application. The developer shall submit to the director one copy of the completed permit

Director's review procedure.

25
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(1)

3

the developer's intentions, shall advise the developer whether or not the application is

4

The director shall endeavor to determine whether the application accurately reflects

acceptable, and, if it is not, what corrective action may be taken.

5

(2)

6

After accepting the application, the director shall schedule it for a hearing before

the planning commission board of adjustment and shall give notice to the developer and

7

the public in accordance with CBJ 49.15.230.

8

(3)

9

The director shall forward the application to the planning commission board of

10

adjustment together with a report setting forth the director's recommendation for approval

11

or denial, with or without conditions, and the reasons therefor. The director shall make the

12

determinations specified in subsection (e) of this section.

13

(4)

14

interested agencies as specified on a list maintained by the director for that purpose.

15

Copies of the application or the relevant portions thereof shall be transmitted to

Referral agencies shall be invited to respond within 15 days unless an extension is

16

requested and granted in writing for good cause by the director.

17

(5)

18

Even if the proposed development complies with all the requirements of this title

and all recommended conditions of approval, the director may nonetheless recommend

19

denial of the application if it is found that the development:

20
21

(A)

Will materially endanger the public health or safety;

22

(B)

Will substantially decrease the value of or be out of harmony with property

23

in the neighboring area; or

24

(C)

25

or other officially adopted plans.
(e)

Will not be in general conformity with the land use plan, thoroughfare plan,

Review of director's determinations.
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(1)

3

board of adjustment shall review the director's report to consider:

4

At the hearing on the alternative development permit, the planning commission

(A)

5

Whether the proposed development is appropriate according to the

alternative development overlay district;

6
7
8

(B)

Whether the application is complete; and

(C)

Whether the development as proposed will comply with the other

requirements of this title.

9
10

(2)

11

determination on each item set forth in paragraph (1) of this subsection unless it finds, by

12

a preponderance of the evidence, that the director's determination was in error, and states

13

its reasoning for each finding with particularity.

14
15
16
17
18
19

(f)

The planning commission board of adjustment shall adopt the director's

Planning commission board of adjustment determinations. Even if the planning

commission board of adjustment adopts the director's determinations pursuant to subsection (e)
of this section, it may nonetheless deny or condition the permit if it concludes, based upon its
own independent review of the information submitted at the hearing, that the development will
more probably than not:
(1)

Materially endanger the public health or safety;

21

(2)

Substantially decrease the value of or be out of harmony with property in the

22

neighboring area; or

23

(3)

24

officially adopted plans.

20

Lack general conformity with the comprehensive plan, thoroughfare plan, or other

25
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3

Section 8. Amendment of Section. CBJC 49.70.1240, is amended to read:
49.70.1240 Alternative development requirements.

4
5
6
7
8
9
10

The planning commission board of adjustment may reduce the following requirements of
the table of dimensional standards, 49.25.400, for development of new residential buildings,
and the expansion, restoration, or repair of existing residential buildings. The term residential
building includes accessory structures.
(a)

Setbacks. No part of any residential building may be erected closer to the property line

than:
(1)

11

The average corresponding setback(s) of residential buildings within a 150-foot

12

radius as determined by the director. If any of the corresponding setbacks used in the averaging

13

calculation is located a greater distance than the required setback of the underlying zoning,

14

then the standard setback in 49.25.400 of the underlying zoning will be used. If any of the

15
16
17
18

corresponding setbacks used in the averaging calculation encroaches into the public right-ofway or onto an adjacent property, then zero feet will be used in the averaging calculation for
that setback; or
(2)

19
20

The footprint of the existing residential building. No encroachment into the public

right-of-way or on adjacent property shall be permitted.

21

(b)

Lot coverage. A lot within the overlay district shall not exceed 60 percent lot coverage.

22

(c)

Vegetative coverage. A lot within the overlay shall maintain 15 percent vegetative

23

coverage.

24
25
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3

Section 9. Amendment of Section. CBJ 49.80.120 Definitions, is amended to read:
49.80.120 Definitions.

4
The following words, terms and phrases, when used in this title, shall have the meanings

5
6

ascribed to them in this section, except where the context clearly indicates a different meaning:

7

…

8
9
10
11

Office, professional means an office used for the practice of law, the healing arts,
accountancy, architecture, engineering or other use determined similar by the planning
commission board of adjustment.
…

12
13
14

Section 10.

15

read:

16
17
18
19

49.85.100 Generally.
Processing fees are established for each development, platting and other land use action in
accordance with the following schedule:
…

20
21

Amendment of Section. CBJ 49.85.100 Generally, is amended to

(10) Variances and Alternative Development Permits. Board of Adjustment.

22

(A) Administrative Variance, $120.00;

23

(B) Non-Administrative Variance, $400.00;

24
25

(C) Alternative Development Permit, $400.00
…

Page 11 of 12

Ord. 2021-19

Packet Page 84 of 456

1
2
3
4
5
6
7
8
9

Section 11.

Amendment of Section. CBJC 19.02.010.3, is amended to read:

19.02.010.3 Limitations of authority.
An application for appeal shall be based on a claim that the true intent of the building codes or
the rules legally adopted thereunder have been incorrectly interpreted, the provisions of these
codes do not fully apply, or an equally good or better form of construction is proposed. The board
of appeals shall not be empowered to waive requirements of the building codes.
All variance requests to IRC 323.3.1 through 323.3.5 and IBC 1612 shall be heard by the

10

Planning Commission board of adjustment, under procedures established per 49.70.410.

11

…

12
13
14

Section 12.

Effective Date. This ordinance shall be effective 30 days after its

adoption.

15

Adopted this ________ day of _______________________, 2021.

16
17
18
19

Beth A. Weldon, Mayor
Attest:

20
21

Elizabeth J. McEwen, Municipal Clerk

22
23
24
25
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Presented by: Planning Comm.
Presented:
07/12/2021
Drafted by: R. Palmer III

3
4
5

ORDINANCE OF THE CITY AND BOROUGH OF JUNEAU, ALASKA

6

Serial No. 2021-26

7
8
9

An Ordinance Amending the Official Zoning Map by Rezoning Channel
View, Lot 1, Located near 4650 North Douglas Highway from D-15 to Light
Commercial.

10

WHEREAS, the area of the proposed rezone, Channel View Lot 1, consists of 15.41 acres, is
located near 4650 North Douglas Highway, and is currently zoned D-15; and

11

WHEREAS, adjacent parcels are zoned D-3, D-15, and General Commercial (GC); and

12
13
14
15
16
17
18
19
20
21
22
23
24

WHEREAS, the land use maps of the Comprehensive Plan identify the subject lot as
Medium Density Residential (MDR); and
WHEREAS, the MDR designation is characterized by urban residential lands for
multifamily dwelling units at densities ranging from 5 to 20 units per acre and where any
commercial development should be of a scale consistent with a residential neighborhood, as
regulated in the Table of Permissible Uses; and
WHEREAS, the LC, light commercial district, is intended to accommodate commercial
development that is less intensive than that permitted in the general commercial district.
Light commercial districts are primarily located adjacent to existing residential areas.
Although many of the uses allowed in this district are also allowed in the GC, general
commercial district, they are listed as conditional uses in this district and therefore require
commission review to determine compatibility with surrounding land uses. A lower level of
intensity of development is also achieved by stringent height and setback restrictions.
Residential development is allowed in mixed- and single-use developments in the light
commercial district; and
WHEREAS, the Light Commercial district allows for up to 30 units per acre, which
exceeds the density limit of the Comprehensive Plan MDR designation; and

25
WHEREAS, the Community Development Department recommended rezoning the subject
property from D-15 Transition to Light Commercial upon two conditions (1) that additional
public transportation infrastructure first be constructed to ensure any allowed higher density
Page 1 of 2
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9

development would not aggravate existing issues with traffic flow and pedestrian safety, and (2)
the Assembly adopt a Comprehensive Land Use Map amendment from MDR to High Density
Residential (HDR) to allow the higher densities allowed in the Light Commercial zoning
district; and
WHEREAS, the Planning Commission considered the Community Development
Department’s recommendation and concluded the Light Commercial zoning district—without
any conditions—substantially conformed to the maps of the Comprehensive Plan; and
WHEREAS, the Planning Commission separately recommended the Assembly amend the
Comprehensive Land Use Map from MDR to HDR for the subject property, which is the purpose
of Ordinance 2021-31.

10

BE IT ENACTED BY THE ASSEMBLY OF THE CITY AND BOROUGH OF JUNEAU, ALASKA:

11
12
13
14
15

Section 1. Classification. This ordinance is of a general and permanent nature and
shall become a part of the City and Borough of Juneau Municipal Code.
Section 2. Amendment to the Official Zoning Map. The Official Zoning Map of the
City and Borough, adopted pursuant to CBJ 49.25.110, is amended to change the zoning of
Channel View Lot 1 (Parcel # 6D0601150011) from D-15 to Light Commercial.

16

Section 3. Effective Date. This ordinance shall be effective 30 days after its adoption.

17

Adopted this ________ day of _______________________, 2021.

18
19
20

Beth A. Weldon, Mayor
Attest:

21
22

Elizabeth J. McEwen, Municipal Clerk

23
24
25
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City and Borough of Juneau
City & Borough Manager’s Office
155 South Seward Street
Juneau, Alaska 99801
Telephone: 586-5240| Facsimile: 586-5385

TO:

Mayor Weldon and Assembly Members

DATE:

June 30, 2021

FROM:

Rorie Watt, City Manager

RE:

Ordinances 2021-26 and 2021-27 (AME2021 0001 Rezone Request from D15 to
GC on North Douglas Highway and Comprehensive Land Use Designation Map
Amendment)

Background
The Planning Commission, at its regular meeting on May 11, 2021, recommended the Assembly approve
a request to rezone 15.41 acres from D15 to Light Commercial (LC). The Land Use Designation for this
lot is Medium Density Residential (MDR), permitting densities between 5 and 20 dwelling units per acre.
The applicant originally applied to rezone this lot from D15 to General Commercial (GC).
Analysis
The CBJ Land Use Code provides minimum restrictions for zone change requests:
1. The subject lot is more than two acres and is an expansion of an existing zoning district.
2. No similar request has been made in the past year.
3. This request substantially conforms to the land use maps of the 2013 Comprehensive Plan.
Staff found that GC is not in substantial conformance with the Comprehensive Plan Land Use
Designation Maps, as GC allows 50 dwelling units per acre, exceeding the maximum permitted in MDR.
Staff recommended a transition zone from D15 to Light Commercial [D15(T)LC] with the following
conditions:
1. Prior to upgrading the zoning from D15 to LC, additional public infrastructure must be
constructed. This may include the Douglas Bench Road, a second crossing in North Douglas, or
improvements to the Douglas roundabout and the 10th and Egan intersection. The purpose of
this infrastructure is to ensure that any additional higher density development would improve,
and not aggravate, existing issues with traffic flow and pedestrian safety.
2. Prior to upgrading the zoning from D15 to LC, a Comprehensive Land Use Designation Map
amendment is required from MDR to HDR.
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The Planning Commission found the proposal substantially conforms to the Comprehensive Plan and the
land use code. The Planning Commission recommended the Assembly:
1. Adopt the rezone of 15.41 acres of D15 land to LC commercial without conditions; and
2. Adopt a Comprehensive Plan Land Use Map designation amendment for these lots, from Medium
Density Residential (MDR) to High Density Residential (HDR).
Recommendation
The Manager recommends that the Assembly ADOPT staff’s findings and recommendation, which better
conforms to the Comprehensive Plan and the Land Use Code, to rezone the property D15(T)LC with the
following conditions:
1. Prior to upgrading the zoning from D15 to LC, additional public infrastructure must be
constructed. This may include the Douglas Bench Road, a second crossing in North Douglas, or
improvements to the Douglas roundabout and the 10th and Egan intersection. The purpose of
this infrastructure is to ensure that any additional higher density development would improve,
and not aggravate, existing issues with traffic flow and pedestrian safety.
2. Prior to upgrading the zoning from D15 to LC, a Comprehensive Land Use Designation Map
amendment is required from MDR to HDR.

2
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Presented by: Planning Comm.
Presented:
07/12/2021
Drafted by: R. Palmer III

3
4
5
6
7
8

ORDINANCE OF THE CITY AND BOROUGH OF JUNEAU, ALASKA
Serial No. 2021-27
An Ordinance Amending the Comprehensive Plan Land Use Designation
Map near 4650 North Douglas Highway from Medium Density Residential
to High Density Residential.

9
10

WHEREAS, the area of the proposed Comprehensive Map Amendment, Channel View Lot 1,
consists of 15.41 acres, and is located near 4650 North Douglas Highway; and

11
12
13
14
15

WHEREAS, the land use maps of the Comprehensive Plan identify the subject lot as
Medium Density Residential (MDR); and
WHEREAS, the MDR designation is characterized by urban residential lands for
multifamily dwelling units at densities ranging from 5 to 20 units per acre and where any
commercial development should be of a scale consistent with a residential neighborhood, as
regulated in the Table of Permissible Uses; and

16
17
18
19
20
21
22
23
24
25

WHEREAS, upon considering a rezone request for the subject property, the Planning
Commission recommended the Assembly amend the Comprehensive Land Use Map from MDR
to High Density Residential (HDR); and
WHEREAS, the HDR designation is characterized by urban residential lands suitable for
new, in-fill or redevelopment housing at high densities ranging from 18 to 60 units per acre.
Commercial space may be an element of developments on properties under this designation, as
regulated in the Table of Permissible Uses (CBJ 49.25.300); and
WHEREAS, the Land Use Maps of the Comprehensive Plan may be amended by the
Assembly as necessary to reflect changing conditions when in the best interest of the
community; and
WHEREAS, the CBJ Comprehensive Plan recommends the facilitation of various housing
types and densities that are appropriately located in relation to site conditions, surrounding
land uses, and capacity of public facilities and transportation systems.
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BE IT ENACTED BY THE ASSEMBLY OF THE CITY AND BOROUGH OF JUNEAU, ALASKA:
Section 1. Classification. This ordinance is of a general and permanent nature and
shall become a part of the City and Borough of Juneau Municipal Code.
Section 2. Amendment to Comprehensive Plan Land Use Map. The Land Use
Maps of the Comprehensive Plan of the City and Borough are amended to change the land use
designation of Channel View Lot 1 (Parcel # 6D0601150011) on Douglas Island from Medium
Density Residential (MDR) to High Density Residential (HDR).

8

Section 3. Effective Date. This ordinance shall be effective 30 days after its adoption.

9
Adopted this ________ day of _______________________, 2021.

10
11
12

Beth A. Weldon, Mayor
Attest:

13
14
15

Elizabeth J. McEwen, Municipal Clerk

16
17
18
19
20
21
22
23
24
25
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Presented by: The Manager
Presented:
07/12/2021
Drafted by: R. Palmer III

3
4
5

ORDINANCE OF THE CITY AND BOROUGH OF JUNEAU, ALASKA

6

Serial No. 2021-31

7
8
9

An Ordinance Authorizing the Manager to Convey Approximately 380
Square Feet of City Property, Three Permanent Easements, and Ten
Temporary Construction Easements to the Alaska Department of
Transportation and Public Facilities for a Douglas Highway Reconstruction
Project.

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

WHEREAS, the Alaska Department of Transportation and Public Facilities (DOT&PF)
proposes to improve portions of the Douglas Highway between Egan Drive and St. Ann’s
Avenue by resurfacing, sidewalk repairs, and upgrades to the bus stops, curbs, drainage
improvements, and structural retaining wall improvements; and
WHEREAS, the Manager received an application requesting the following acquisition,
permanent easements, and temporary easements:
Acquisition:
Lot 12, Block 32, TYEE AND MILLSITE ADDITION TO THE DOUGLAS TOWNSITE,
according to Plat 262, Records of the Juneau Recording District, First Judicial District, State of
Alaska. Said parcel containing 380 square feet, more or less, in addition to existing right-ofway, which lies adjacent to right-of-way lines of Alaska Project No. SFHWY00058, delineated as
to said tract of land on the plat attached hereto and made a part hereof as page 6 of this
instrument and designated as Parcel No. 1.
Permanent Easements:
E-65: A tract of land in U.S. MINERAL SURVEY 341A, Records of the Juneau Recording
District, First Judicial District, State of Alaska, which lies adjacent to the right-of-way lines of
Alaska Project No. SFHWY00058, delineated as to said tract of land on the plat attached hereto
and made a part hereof as page 9 of this instrument and designated as Parcel Number E-65.
E-70: A fraction of U.S. MINERAL SURVEY 341B, Records of the Juneau Recording District,
First Judicial District, State of Alaska, which lies adjacent to the right-of-way lines of Alaska
Project No. SFHWY00058, delineated as to said tract of land on the plat attached hereto and
made a part hereof as page 10 of this instrument and designated as Parcel Number E-70. Said
easement contains 322 square feet, more or less.
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E-100: A tract of land in U.S. SURVEY 472, Records of the Juneau Recording District, First
Judicial District, State of Alaska, which lies adjacent to the right-of-way lines of Alaska Project
No. SFHWY00058, delineated as to said tract of land on the plat attached hereto and made a
part hereof as page 11 of this instrument and designated as Parcel Number E-100. Said
easement contains 235 square feet, more or less.
Temporary Construction Easements:
TCE-16: Lot 2, Block 7, DOUGLAS TOWNSITE, Juneau Recording District, First Judicial
District, State of Alaska, which lies adjacent to right-of-way lines of Alaska Project No.
SFHWY00058, delineated as to said tracts of land on the plats attached hereto and made a part
hereof as page 7 of this instrument and designated as TCE-16 containing 95 square feet more or
less.
TCE-17: Lot 3, Block 7, DOUGLAS TOWNSITE, Juneau Recording District, First Judicial
District, State of Alaska, which lies adjacent to right-of-way lines of Alaska Project No.
SFHWY00058, delineated as to said tracts of land on the plats attached hereto and made a part
hereof as page 7 of this instrument and designated as TCE-17 containing 188 square feet more
or less.
TCE-18 and TCE-18A: Lot 4, Block 7, DOUGLAS TOWNSITE, Juneau Recording District, First
Judicial District, State of Alaska, which lies adjacent to right-of-way lines of Alaska Project No.
SFHWY00058, delineated as to said tracts of land on the plats attached hereto and made a part
hereof as page 7 of this instrument and designated as TCE-18 containing 14 square feet, and
TCE-18A containing 93 square feet, more or less.
TCE-53: A tract of land embracing portions of Ready Bullion No. 2 Lode Claim, Enterprise Lode
Claim and Albion Millsite located in U.S. MINERAL SURVEY 341A and 341B, Records of the
Juneau Recording District, First Judicial District, State of Alaska, which lies adjacent to rightof-way lines of Alaska Project No. SFHWY00058, delineated as to said tract of land on the plats
attached hereto and made a part hereof as page 8 of this instrument and designated as Parcel
No. TCE-53 containing 1,842 square feet, more or less.
TCE-65: A tract of land in U.S. MINERAL SURVEY 341A, Records of the Juneau Recording
District, First Judicial District, State of Alaska, which lies adjacent to right-of-way lines of
Alaska Project No. SFHWY00058, delineated as to said tract of land on the plats attached
hereto and made a part hereof a page 9 of this instrument and designated as Parcel No. TCE-65
containing 210 square feet, more or less.
TCE-70: A fraction of U.S. MINERAL SURVEY 341B, Records of the Juneau Recording
District, First Judicial District, State of Alaska, which lies adjacent to right-of-way lines of
Alaska Project No. SFHWY00058, delineated as to said tract of land on the plat attached hereto
and made a part hereof as page 10 of this instrument and designated as Parcel No. TCE-70
containing 368 square feet, more or less.
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TCE-100: A tract of land in U.S. SURVEY 472, Records of the Juneau Recording District, First
Judicial District, State of Alaska, which lies adjacent to right-of-way lines of Alaska Project No.
SFHWY00058, delineated as to said tract of land on the plats attached hereto and made a part
hereof as page 11 of this instrument and designated as Parcel No. TCE-100 containing 5,943
square feet, more or less.
WHEREAS, the Lands, Housing and Economic Development Committee reviewed this
proposed CBJ land disposal and easement request at its meeting on April 12, 2021, and passed
a motion of support for disposing of City property through negotiated sale and by granting
permanent easements and temporary construction easements to the ADOT&PF for fair market
value.
THEREFORE BE IT ENACTED BY THE ASSEMBLY OF THE CITY AND BOROUGH OF JUNEAU,
ALASKA:

10
11
12
13
14
15
16

Section 1. Classification. This ordinance is a noncode ordinance.
Section 2. Authorization to Convey. The Manager is authorized to negotiate and
execute the sale of a fraction of Lot 12, Block 32, Tyee and Millsite Addition to the Douglas
Townsite containing 380 square feet (SF), more or less and execute permanent and temporary
easements on the properties as described above.
Section 3. Purchase Price. The purchase price of the property shall be the fair
market value, which has been determined to be $21,500.00.
Section 4. Other Terms and Conditions. The Manager may include such other
terms and conditions as may be in the public interest and in accordance with CBJ Title 53.

17

Section 5. Effective Date. This ordinance shall be effective 30 days after its adoption.

18

Adopted this ________ day of _______________________, 2021.

19
20
21
22

Beth A. Weldon, Mayor
Attest:

23
24

Elizabeth J. McEwen, Municipal Clerk

25
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TCE 100 – 5,943 SF
E 100 – 235 SF

TCE 70 – 368 SF
E 70 – 322 SF

TCE 65 – 210 SF
E 65 – 108 SF

TCE 53 – 1,842 SF

TCE = Temporary Construction Easement
E = Permanent Easement

Exhibit A - Ordinance No. 2021-31

TCE 16 – 95 SF
TCE 17 – 188 SF
TCE 18 – 14 SF
TCE 18A – 19 SF

380 SF Acquisition
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Presented by: The Manager
Presented: 07/12/2021
Drafted by: R. Palmer III

5

RESOLUTION OF THE CITY AND BOROUGH OF JUNEAU, ALASKA

6

Serial No. 2959

7
8
9
10

A Resolution Authorizing the Manager to Convey an Access and
Drainage Easement across City Property to the Owner of 101 and 747
Goldbelt Avenue.

11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42

WHEREAS, the City and Borough of Juneau owns U.S. Mineral Surveys 761, U.S.
Mineral Survey 926, and U.S. Survey 2348 collectively known as Cope Park; and
WHEREAS, in the fall of 2019, there was a mass wasting event that initiated from
private property above Cope Park, and the owner of 101 and 747 Goldbelt Ave has been
designing a slope stabilization project; and
WHEREAS, this easement is necessary for the purpose of repairing and stabilizing the
slope at and below 101 and 747 Goldbelt Ave, as well as access to connect to the CBJ
stormwater system; and
WHEREAS, CBJ 53.09.300 authorizes the Manager to convey easements across CBJ
land, upon approval of the Assembly by resolution; and
WHEREAS, the Lands Housing and Economic Development Committee reviewed this
request at the June 7, 2021, meeting and passed a motion of support to the Assembly for
granting a drainage easement to the owners of 101 and 747 Goldbelt Avenue; and
WHEREAS, the Parks and Recreation Advisory Committee reviewed this request at
the June 1, 2021 meeting and recommended approval to the Assembly of the Cope Park
slope stabilization easement and Memorandum of Understanding.
NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE CITY AND BOROUGH OF
JUNEAU, ALASKA:
Section 1.
Authorization. The Manager is authorized to convey an access and
drainage easement, across Cope Park property, as generally shown in Exhibit A, subject to
the terms and conditions established herein.
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Section 2. Terms and Conditions.
(a)

Term. The easement shall be perpetual.

(b)
Use. Use of the easement shall be for the sole purpose of providing access and
drainage to stabilize and repair the slope on the perimeter of Cope Park.
(c)
Non Exclusivity. The easement shall be non-exclusive. The CBJ may grant
other overlapping easements.
(d)
Permits. The grantee shall obtain all authorizations and permits necessary to
construct utilities.
(e)
Construction and Maintenance. The grantee is responsible for construction
and maintenance of any and all improvements.
(f)
Purchase Price. This easement will be granted at no cost because this
easement resolves prior property damage and minimizes future property damage to the CBJ
and the private landowner. In the fall of 2019, there was a mass wasting event that initiated
from private property above Cope Park. Since that event, the landowner of 101 and 747
Goldbelt Avenue has been working with the City Risk Manager, the Parks and Recreation
Department, and the Engineering and Public Works Department on a design concept to
repair the drainage and stabilize the slope. The outcome of this process is this easement.
(g)
Other Terms and Conditions. The CBJ Manager may include other terms and
conditions deemed to be in the public interest.
Section 3.
its adoption.

Effective Date. This resolution shall be effective immediately after

Adopted this _______ day of _______________________, 2021.

Beth A. Weldon, Mayor
Attest:

Elizabeth J. McEwen, Municipal Clerk
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Presented by: The Manager
Introduced:
July 12, 2021
Drafted by:
Finance

RESOLUTION OF THE CITY AND BOROUGH OF JUNEAU, ALASKA
Serial No. 2960
A Resolution Authorizing the Manager to Execute an Agreement with the
State of Alaska to Accept American Rescue Plan Act Funds.
WHEREAS, the State of Alaska requires that local governments adopt a resolution to receive
American Rescue Plan Act funds; and
WHEREAS, the State of Alaska describes that the City and Borough of Juneau has been
allocated up to $14,000,000 in two payments; and
WHEREAS, the State of Alaska describes that disbursement of the second payment will be
made no sooner than twelve months after the date of the first payment.
NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE CITY AND BOROUGH OF
JUNEAU, ALASKA:
Section 1.
Authority. The Manager is authorized to execute an agreement with
the State of Alaska to accept up to $14,000,000 of American Rescue Plan Act funds with the
following essential terms:
(a) Purpose. The purpose of the grant funds is to provide the City and Borough of
Juneau with funding available under Section 9901: Coronavirus State and Local
Fiscal Recovery Funds of the American Rescue Plan Act.
(b) Limitation on use of funds. The City and Borough of Juneau agrees to use the
funds consistent with federal law, including federal amendments subsequent to
this resolution.
(c) Deadline for use of funds. The funds are available for use through December
31, 2026.
(d) Improper use of funds. The City and Borough of Juneau recognizes that any
funds used in violation of federal law may result in revocation of remaining
funds and repayment of the improper expenditures or the improper replacement
of revenue.
(e) Reporting. The City and Borough of Juneau agrees to submit reporting in
compliance with the guidance provided by the U.S. Department of Treasury.
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(f) Advance payment. Payments by the State of Alaska to the Grantee do not
constitute approval of use of funds by the City and Borough of Juneau. By
making payment to the City and Borough of Juneau, the State of Alaska makes
no representations, express or implied, that the City and Borough of Juneau has
complied with the federal requirements governing American Rescue Plan Act
funds.
Section 2.
its adoption.

Effective Date. This resolution shall be effective immediately after

Adopted this 12th day of July, 2021.

Beth A. Weldon, Mayor
Attest:
Elizabeth A. McEwen, Municipal Clerk
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Presented by: The Manager
Presented: 07/12/2021
Drafted by: R. Palmer III

5

RESOLUTION OF THE CITY AND BOROUGH OF JUNEAU, ALASKA

6

Serial No. 2961

7
8
9
10
11
12

A Resolution Authorizing the Installation of a Large Elizabeth
Peratrovich Mural and a Small Abstract Mural on the Exterior of the
Marine Parking Garage and Authorizing the City Manager to Enter
into a Memorandum of Agreement with Sealaska Heritage Institute for
the Painting, Installation, and Maintenance of the Murals.

13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42

WHEREAS, Elizabeth Peratrovich – whose Tlingit name is Ḵaax̲gal.aat a member of the
Lukaax.ádi clan of the Raven moiety – was born on July 4, 1911, in Petersburg, Alaska,
during a time of extensive segregation in the territory; and
WHEREAS, Elizabeth Peratrovich lived in various small Southeast Alaska communities
during her childhood eventually settling in Juneau in 1941; and
WHEREAS, Elizabeth Peratrovich was a civil rights activist and Grand President of the
Alaska Native Sisterhood; and
WHEREAS, Elizabeth Peratrovich was instrumental in the passage of the historic AntiDiscrimination Act of 1945 (Territory of Alaska H.B. 14 (1945)); and
WHEREAS, in partnership with funding from the Rasmuson Foundation, Sealaska
Heritage Institute has proposed a mural of Elizabeth Peratrovich on the South side of the
Marine Parking Garage; and
WHEREAS, the mural will be designed and painted by Juneau artist Crystal Rose
Demientieff Worl, Deg Hit’an Athabascan from Fairbanks on her mother’s side and of the
sockeye Clan of the Raven moiety and a child of a Thunderbird from the Chilkat region in
Southeast Alaska; and
WHEREAS, Ms. Worl has secured the majority of the funding for the project through a
Rasmuson individual artist grant and will be providing approximately two-thirds of her time
on the project in-kind; and
WHEREAS, in addition to the large mural, a smaller abstract piece will be installed at
the entrance of the Marine Parking Garage as a trial case to test the surface and medium;
and
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WHEREAS, a plaque will be installed near the murals telling the story of Elizabeth
Peratrovich and the inspiration for the art; and
WHEREAS, this proposed public art will support the Juneau Economic Development Plan
by enhancing Juneau’s presence as a regional arts and culture hub while furthering
Juneau’s standing as the Northwest Coast arts capital of the world; and
WHEREAS, the mural will also support the Plan’s goal of revitalizing Downtown Juneau
by transforming a blank concrete wall into a space to celebrate inspirational arts; and
WHEREAS, the Elizabeth Peratrovich mural supports the Comprehensive Plan’s
objective to preserve and protect the unique culture of Juneau’s Native People and promote
responsible heritage tourism that accurately represents Juneau’s unique history.
NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE CITY AND BOROUGH OF
JUNEAU, ALASKA:
Section 1.
That the Assembly hereby authorizes the installation of the Elizabeth
Peratrovich mural on the South side of the Marine Parking Garage.
Section 2.
That the Assembly hereby authorizes the installation of a smaller
abstract mural on the entrance to the Marine Parking Garage.
Section 3.
That the Assembly hereby authorizes the City Manager to enter into a
Memorandum of Agreement with Sealaska Heritage Institute for the painting, installation,
and maintenance of the murals.
Section 4.
its adoption.

Effective Date. This resolution shall be effective immediately after

Adopted this _______ day of _______________________, 2021.

Beth A. Weldon, Mayor
Attest:

Elizabeth J. McEwen, Municipal Clerk
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Engineering & Public Works Department
Marine View Building, Juneau, AK 99801
907-586-5254 <phone>

MEMORANDUM
DATE:

July 2, 2021

TO:

Mayor Weldon and CBJ Assembly

FROM:

Katie Koester, Engineering & Public Works Director

SUBJECT:

Resolution 2961: Marie Parking Garage Mural Proposals

Sealaska Heritage Institute (SHI) has submitted a proposal to install a 65ft wide x 28ft tall Mural of
Elizabeth Peratrovich on the south side of the CBJ Marine Parking Garage and a smaller 9ft square
abstract piece on the entrance of the garage. Resolution 2961 approves the murals and authorizes the
City Manager to enter into a Memorandum of Agreement with SHI for installation and maintenance of
the murals. Details of the agreement include:









SHI will facilitate the creation of the art (Artist: Christina Worl), production and installation of
mural with the help of donated artist time and a Rasmuson individual artist grant.
SHI will provide insurance and be responsible for all public safety during installation.
SHI will provide any needed repair of the mural for the first 10 years or remove the mural if
repairs are cost prohibitive.
At 10 years, CBJ will have the option to enter a new agreement with SHI, remove the mural or
take responsibility of future repair and maintenance.
CBJ will own the art.
Installation could start as early as July (weather dependent).
CBJ will prep the surface for installation, including power wash the exterior of the building and
priming the surface.
A CBJ Engineering department project manager will monitor the project.

Images of the proposed murals and locations follow.
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Presented by: The Manager
Presented: 07/12/2021
Drafted by: R. Palmer III

5

RESOLUTION OF THE CITY AND BOROUGH OF JUNEAU, ALASKA

6

Serial No. 2962

7
8
9
10

A Resolution Authorizing the Manager to Convey a Utility Easement
at the New Valley Transit Center Located Near 9114 Mendenhall Mall
Road.

11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41

WHEREAS, the City and Borough of Juneau owns Tract M-3A, Mendenhall Mall
Subdivision, according to Plat No. 2020-48; and
WHEREAS, this easement is necessary to accommodate City upgrades to the electrical
utilities for the Valley Transit Center (Tract M-3A) and the adjacent property (Tract M-3C);
and
WHEREAS, CBJ 53.09.300 authorizes the Manager to convey easements across CBJ
land, upon approval of the Assembly by resolution; and
WHEREAS, the Lands Housing and Economic Development Committee reviewed this
request at the June 7, 2021 meeting and passed a motion of support to the Assembly for
approval of a utility easement serving Tracts M-3A and M-3C, Mendenhall Mall
Subdivision, by resolution.
NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE CITY AND BOROUGH OF
JUNEAU, ALASKA:
Section 1.
Authorization. The Manager is authorized to convey a utility
easement across Tract M-3A, Mendenhall Mall Subdivision, according to Plat No. 2020-48
and as generally shown in Exhibit A, subject to the terms and conditions established herein
to Alaska Electric Light and Power Company.
Section 2.
(a)

Terms and Conditions.

Term. The easement shall be perpetual.

(b)
Use. Use of the easement shall be for the sole purpose of providing utility
access to serve Tract M-3C and Tract M-3A, Mendenhall Mall Subdivision, according to Plat
No. 2020-48.
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(c)
Non Exclusivity. The easement shall be non-exclusive. The CBJ may grant
other overlapping easements.
(d)
Permits. The grantee shall obtain all authorizations and permits necessary to
construct utilities.
(e)
Construction and Maintenance. The grantee is responsible for construction
and maintenance of any and all improvements.
(f)
Purchase Price. This easement will be granted at no cost because the Valley
Transit Center construction project is causing the need for this easement.
(g)
Other Terms and Conditions. The CBJ Manager may include other terms and
conditions deemed to be in the public interest.
Section 3.
its adoption.

Effective Date. This resolution shall be effective immediately after

Adopted this _______ day of _______________________, 2021.

Beth A. Weldon, Mayor
Attest:

Elizabeth J. McEwen, Municipal Clerk
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Exhibit A - Resolution No. 2962
TRACT A
LAKESIDE SUBDIVISION
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ATTACHMENT A
PUBLIC UTILITY EASEMENT ADDITION
WITHIN TRACT M-3A, MENDENHALL MALL SUBDIVISION
PLAT No. 2020-48, JUNEAU RECORDING DISTRICT, ALASKA
WITHIN THE CITY AND BOROUGH OF JUEANU, AK
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MEMORANDUM

CITY/BOROUGH OF JUNEAU
155 SOUTH SEWARD STREET, JUNEAU ALASKA 99801

DATE:

June 23, 2021

TO:

Duncan Rorie Watt
City Manager

FROM:

Renee Loree
Purchasing Officer

SUBJECT:

Recommendation to Award Bid No. 21-247

Bids were opened on the subject project on June 15, 2021. The following bid was received
from Island Contractors, Inc. The full amount of the bid is $469,000.00 and the amount
allocated is $150,000.00.
Bidder

Total Bid

Island Contractors, Inc.

$150,000.00

Buyer:
Funding Source:
Commitment:

Shelly Klawonn, Senior Buyer
110770401 5390 Junk Vehicle Disposal
$150,000.00

The Protest period ended ___n/a_________.
With the concurrence of Jill Maclain, CDD Director, the Purchasing Division recommends
award to Island Contractors, Inc.
Approved:

_______________________________________
Duncan Rorie Watt, City Manager

Date of Assembly Approval: _______________________________________
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MEMORANDUM

CITY/BOROUGH OF JUNEAU
155 South Seward Street, Juneau, Alaska 99801

TO:

FROM:

SUBJ:

Rorie Watt
City and Borough Manager

DATE: July 9, 2021

Greg Smith
Contract Administrator

File No.: 2111

BID RESULTS:
Capital School Park Reconstruction
Contract No. BE21-232

Bids were opened on the subject project on July 7, 2021 The bid protest period expired at 4:30
p.m. on July 9, 2021. Results of the bid opening are as follows:
Admiralty
Construction, Inc

Base Bid
Alternate A –

$1,729,890.00

$175,200.00

Alternate B –

Glacier State
Contractors
$2,038,770.00

$270,950.00

$1,484,470.00

$261,050.00

$50,805.00
$48,595.00

$36,130.00
Alternate C –

$128,675.00
$92,000.00

Alternate D –

$77,900.00
$88,500.00

$44,000.00
TOTALS

Architects/Engineers
Estimate

$2,077,220.00

$110,000.00
$2,577,700.00
$1,982,015.00

Project Manager: Michael Eich
Project Description:. WORK includes demolition, cast in place concrete retaining wall, concrete block
retaining wall, removing and re-installing existing tot play equipment and all earthworks, subgrade
preparation, sub-drains, playground structures footings, posts, framing, stairs and guardrail, poured in
place concrete walls and sidewalks, manufactured playground equipment, poured in place playground
safety surfacing, asphalt paving, soil and seeding, walls and stairs, fence posts and rails, site furnishings,
minor modifications to site elements, and other miscellaneous related WORK.
Funding Source: GO Bond - $1,500,000, F215 Sales Tax - $597,000, Park Foundation Grant - $550,000,
Total Project Funds: $2,415,000
CIP No. P41-100; P46-109
Construction Encumbrance: $2,077,220
Construction Contingency: $200,000
Design: $140,000
Contract Administration/Inspection: $100,000
CBJ Administrative costs: $60,000
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Staff recommends award of this project, Base Bid and Alternates A, B, C, and D for the total amount
bid of $2,077,220.

Approved:
Duncan Rorie Watt, City & Borough Manager

Date of Assembly Approval:
C: CBJ Purchasing
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Department of Commerce, Community,
and Economic Development
ALCOHOL & MARIJUANA CONTROL OFFICE
550 West 7th Avenue, Suite 1600
Anchorage, AK 99501
Main: 907.269.0350

May 28, 2021
City and Borough of Juneau
Via Email: beth.mcewen@juneau.org ; city.clerk@juneau.org
Re: Notice of Liquor License Renewal Applications
License
DBA
Number
816 El Sombrero Mexican & American Food

Type

City

Borough

Community Council

Restaurant/Eating Place

Juneau

Juneau

NONE

We have received a completed renewal application for the above listed license (see attached application
documents) within your jurisdiction. This is the notice required under AS 04.11.480.
A local governing body may protest the approval of an application(s) pursuant to AS 04.11.480 by
furnishing the director and the applicant with a clear and concise written statement of reasons for the
protest within 60 days of receipt of this notice, and by allowing the applicant a reasonable opportunity to
defend the application before a meeting of the local governing body, as required by 3 AAC 304.145(d). If
a protest is filed, the board will deny the application unless the board finds that the protest is arbitrary,
capricious, and unreasonable.
To protest the application referenced above, please submit your written protest within 60 days, and
show proof of service upon the applicant and proof that the applicant has had a reasonable opportunity
to defend the application before a meeting of the local governing body.

Sincerely,

Glen Klinkhart, Director
amco.localgovernmentonly@alaska.gov
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Department of Commerce, Community,
and Economic Development
Alcohol and Marijuana Control Office
550 West 7th Avenue, Suite 1600
Anchorage, AK 99501
Main: 907.269.0350

May 25, 2021
City & Borough of Juneau
Attn: City Clerk
Via Email: mcb_notice@juneau.org
License Number:

28012

License Type:

Retail Marijuana Store

Licensee:

The Mason Jar LLC

Doing Business As:

THE MASON JAR LLC

Physical Address:

613 & 619 W. Willoughby Ave.
Juneau, AK 99801

Designated Licensee:

Dennis Lavigne

Phone Number:

907-723-6508

Email Address:

denny@akmasonjar.com

☒ New Application
☐ New Onsite Consumption Endorsement Application (Retail Only)
AMCO has received a complete application for a marijuana establishment within your jurisdiction. This notice is
required under 3 AAC 306.025(d)(2). Application documents will be sent to you separately via ZendTo.
To protest the approval of this application pursuant to 3 AAC 306.060, you must furnish the director and the applicant
with a clear and concise written statement of reasons for the protest within 60 days of the date of this notice, and
provide AMCO proof of service of the protest upon the applicant. If the protest is a “conditional protest” as defined in 3
AAC 306.060(d)(2) and the application otherwise meets all the criteria set forth by the regulations, the Marijuana
Control Board may approve the license, but require the applicant to show to the board’s satisfaction that the
requirements of the local government have been met before the director issues the license.
3 AAC 306.010, 3 AAC 306.080, and 3 AAC 306.250 provide that the board will deny an application for a new license if
the board finds that the license is prohibited under AS 17.38 as a result of an ordinance or election conducted under AS
17.38 and 3 AAC 306.200, or when a local government protests an application on the grounds that the proposed
licensed premises are located in a place within the local government where a local zoning ordinance prohibits the
marijuana establishment, unless the local government has approved a variance from the local ordinance.
This application will be in front of the Marijuana Control Board at our June 23-24, 2021 meeting.
Sincerely,

Glen Klinkhart, Interim Director
amco.localgovernmentonly@alaska.gov

Department of Commerce, Community, & Economic Development

Packet Page License
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Alcohol & Marijuana Control Office

Initiating License Application
12/12/2020 3:45:18 PM

License Number: 28012
License Status: New
License Type: Retail Marijuana Store
Doing Business As: THE MASON JAR LLC
Business License Number: 1054744
Designated Licensee: Dennis Lavigne
Email Address: denny@akmasonjar.com
Local Government: Juneau (City and Borough of)
Local Government 2:
Community Council:
Latitude, Longitude: 58.180000, -134.250400
Physical Address: 613 & 619 W. Willoughby Ave.
Juneau, AK 99801
UNITED STATES

Licensee #1

Entity Official #1

Type: Entity

Type: Individual

Alaska Entity Number: 10059679

Name: Dennis Lavigne

Alaska Entity Name: The Mason Jar LLC
Phone Number: 907-723-6508
Email Address: denny@akmasonjar.com
Mailing Address: P.O. Box 35264
Juneau, AK 99803
UNITED STATES

SSN:
Date of Birth:
Phone Number: 907-723-6508
Email Address: denny@akmasonjar.com
Mailing Address: 4300 Marion Drive
Juneau, AK 99801
UNITED STATES

Note: No affiliates entered for this license.
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Presented by: The Manager
Introduced:
July 12, 2021
Drafted by:
Finance

TRANSFER REQUEST FOR THE CITY AND BOROUGH OF JUNEAU,
ALASKA
SERIAL NUMBER T-1038
It is hereby ordered by the Assembly of the City and Borough of Juneau,
Alaska, that $100,000 be transferred:
From: CIP
R72-136

Areawide Drainage Improvements

$100,000

Capital Avenue – Willoughby to Ninth

$100,000

To: CIP
R72-140

The $100,000 consists of:
General Sales Tax
Moved and Approved this

$100,000
day of

, 2021.

_________________________________
D. Rorie Watt, City Manager

Attest:
___________________________________
Elizabeth J. McEwen, Municipal Clerk
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Transfer T-1038
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Engineering and Public Works Department

155 South Seward Street
Juneau, Alaska 99801
Telephone: 586-0800 Facsimile: 463-2606

DATE:

June 16, 2021

TO:

Michelle Hale, Chair Public Works and Facilities Committee

FROM:

John Bohan, Chief CIP Engineer

SUBJECT:

Capital Avenue Reconstruction CIP Transfer request

The Capital Avenue Reconstruction Project (CIP R72-140) has experienced significant unforeseen conditions.
There are substantially more electrical cables and conduits routed through the corridor between W 9th Street
and Willoughby Avenue (more concentrated between the AELP Powerhouse and the Willoughby end). As a
result, the construction project has experienced significantly more costs than originally accounted for and
requires additional funds to pay for the additional work necessary to weave the CBJ water, sewer and storm
drainage utilities over, under, through and around the electrical conduits in the narrow Capital Avenue
corridor.
The additional funding necessary to complete the work has been estimated at $100,000. Based on the
information about the maze of underground electric conduits and concrete utilidors gathered to date, we feel
optimistic this should cover the extra work needed to complete the project. The awarded construction bid
amount for this project was $492,423.
The $100,000 additional funding is requested to be transferred from the Areawide Drainage Improvements
(CIP R72-136). While taking funding from the Areawide Drainage CIP is not ideal, it currently has scalable
projects that can be reprioritized to make funding available to cover the extra costs on Capital Avenue.
Requested Action
Staff requests the Public Works and Facilities Committee forward this $100,000 transfer request to Assembly
for approval.
Action photos from Capital Ave
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Presented by:
Introduced:
Drafted by:

The Manager
June 14, 2021
Finance

ORDINANCE OF THE CITY AND BOROUGH OF JUNEAU, ALASKA
Serial No. 2020-09(BA)
An Ordinance Appropriating up to $550,000 to the Manager as
Funding for the Capital School Park Reconstruction Capital
Improvement Project; Funding Provided by Donations from the
Juneau Community Foundation’s Capitol Fund.
BE IT ENACTED BY THE ASSEMBLY OF THE CITY AND BOROUGH OF JUNEAU,
ALASKA:
Section 1. Classification. This ordinance is a noncode ordinance.
Section 2. Appropriation. There is appropriated to the Manager the
sum of up to $550,000 as funding for the Capital School Park Reconstruction
Capital Improvement Project (P41-100).
Section 3. Source of Funds:
Juneau Community Foundation’s Capitol Fund
Section 4. Effective Date.
upon adoption.

$550,000

This ordinance shall become effective

Adopted this ________ day of ____________, 2021.

Beth A. Weldon, Mayor
Attest:
Elizabeth J. McEwen, Municipal Clerk
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1
2

Presented by: The Manager
Presented:
06/14/2021
Drafted by: R. Palmer III

3
4
5

ORDINANCE OF THE CITY AND BOROUGH OF JUNEAU, ALASKA

6

Serial No. 2021-24

7

An Ordinance Amending the Traffic Fine Schedule Related to Duties and
Responsibilities of Drivers.

8
9

BE IT ENACTED BY THE ASSEMBLY OF THE CITY AND BOROUGH OF JUNEAU, ALASKA:

10
11

Section 1. Classification. This ordinance is of a general and permanent nature and
shall become a part of the City and Borough of Juneau Municipal Code.

12
13
Section 2. Amendment of Section. CBJC 03.30.051 Traffic fine schedule, is amended

14
15

to read:

16

03.30.051 Traffic fine schedule.

17

Pursuant to sections 03.30.010—03.30.015 of this chapter, those of the following traffic offenses

18

which are amenable to disposition without court appearance may be disposed of upon payment

19

of the fines listed. If a person charged with one of these offenses appears in court and is found

20
21
22
23

guilty, the penalty imposed for the offense may not exceed the fine amount for that offense
listed in the following schedule:
…

24
25

Page 1 of 2

Ord. 2021-24
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1
2

CBJ

OFFENSE

FINE

3

…

…

…

4

Chapter 72.10

Duties and Responsibilities of

5
6

Drivers and Others
…

…

…

72.10.027(e)

Overtaking and passing a school

300.00

7
8

bus
72.10.028(a)(2)

been canceled, suspended, or

10

revoked

11

1st
72.10.028 (a)(3)

Limitation placed on license or

13

privilege to drive in this or another

14

jurisdiction

15

1st

16

300.00

or privilege to obtain a license has

9

12

Driver's license, privilege to drive,

…

…

300.00

…

17
Section 3. Effective Date. This ordinance shall be effective 30 days after its adoption.

18

Adopted this ________ day of _______________________, 2021.

19
20
21
22

Beth A. Weldon, Mayor
Attest:

23
24

Elizabeth J. McEwen, Municipal Clerk

25

Page 2 of 2

Ord. 2021-24
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Presented by: The Manager
Presented:
06/14/2021
Drafted by:
R. Palmer III

1
2
3
4
5
6
7

ORDINANCE OF THE CITY AND BOROUGH OF JUNEAU, ALASKA
Serial No. 2021-25
An Ordinance Authorizing the Manager to Lease a Fraction of Block E, South
Lena Subdivision, Located at 16150 Merganser Road, to Vertical Bridge
Holdings LLC, for a Communications Tower and Facility.

8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

WHEREAS, Vertical Bridge Holdings LLC has applied for a lease totaling
approximately 10,000 square feet of land entirely within Block E, South Lena
Subdivision, located at 16150 Merganser Road, as generally depicted in the attached
Exhibit “A”; and
WHEREAS, the purpose of the lease is to allow for the construction, operation, and
maintenance of a communications tower and facility; and
WHEREAS, the Planning Commission, at its regular public meeting on April 14, 2020,
adopted the analysis and findings in the Notice of Decision (NOD) and approved the special
use permit for this tower, which was affirmed on appeal; and
WHEREAS, at the June 1, 2020 and May 10, 2021 meetings, the Assembly Lands,
Housing, and Economic Development Committee passed a motion of support to lease
property to Vertical Bridge Holdings LLC at 16150 Merganser Road for fair market value.
THEREFORE BE IT ENACTED BY THE ASSEMBLY OF THE CITY AND BOROUGH OF JUNEAU,
ALASKA:
Section 1. Classification. This ordinance is a noncode ordinance.
Section 2. Authorization to Execute Lease and Provide for Access/Utility
Corridor to Lease Site. The Manager is authorized to execute a lease to Vertical
Bridge Holdings LLC, Inc., for approximately 10,000 square feet within Block E, South
Lena Subdivision, and provide for a twenty thousand two hundred ninety-eight (20,298)
square foot non-exclusive access and utility easement, twenty (20) feet wide, ten (10) feet each
side of the centerline, located within Block E, South Lena Subdivision, all as generally depicted
in Exhibit “A”.
Section 3. Essential Terms and Conditions. The lease will include, at a
minimum, the following terms and conditions:

(a) The lease term shall be for a period of five years, plus six five-year renewal
periods.

Page 1 of 2

Ord. 2021-25
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1
2

(b) The use of the lease site shall be for the sole purpose of constructing,
maintaining, and operating a communications tower/facility.

3

(c) Rent shall be established according to the following schedule:

4

(1) Thirteen Hundred Dollars ($1,300.00) per month as base rent, which
includes the first sublease;
(2) Plus 35% of rent charged in any sublease;
(3) Any sublease after the first, which is included in the base rent, shall be
calculated and payable on a monthly basis.
(4) In addition, there shall be an automatic 3% annual escalation of the base
rent charged.

5
6
7
8
9
10
11
12
13
14
15
16
17
18

(d) In addition to the above, during the lease and lease renewal periods, rent
shall be subject to adjustment every five years to reflect changes in the market
rent.
(e) Lessee shall ensure all equipment and activities on the leased premises
operate in a manner which will not cause unreasonable interference with the
operations of the City and Borough or other authorized users in the vicinity
of the leased premises.
(f) Lessee shall comply with all applicable federal, state, and local laws, and
regulations in maintaining, operating, and leasing its communications
tower/facility on the leased premises.
(g) Lessee shall indemnify, defend, and hold harmless the City and Borough and
its officers, agents, and employees from any claims related to or arising out
of Lessee’s development, use, operation, or maintenance of the lease or any
improvements on the lease.
Section 4. Other Terms. The Manager may include other lease terms he or she
determines to be in the public interest.

19

Section 5. Effective Date. This ordinance shall be effective 30 days after its adoption.

20

Adopted this ________ day of _______________________, 2021.

21
22
23
24

Beth A. Weldon, Mayor
Attest:
Elizabeth J. McEwen, Municipal Clerk

25
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1
2

Presented by: The Manager
Presented:
06/14/2021
Drafted by: R. Palmer III

3
4
5

ORDINANCE OF THE CITY AND BOROUGH OF JUNEAU, ALASKA

6

Serial No. 2021-29

7
8
9
10
11

An Ordinance Amending the Sales Tax Code and the Hotel-Motel Room Tax
Code Regarding the Compensatory Collection Discount.
BE IT ENACTED BY THE ASSEMBLY OF THE CITY AND BOROUGH OF JUNEAU, ALASKA:
Section 1. Classification. This ordinance is of a general and permanent nature and
shall become a part of the City and Borough of Juneau Municipal Code.

12
13
14
15

Section 2. Amendment of Section. CBJ 69.05.080 Sellers’ compensatory collection
discount, is amended to read:

16

65.05.080 Sellers’ compensatory collection discount.

17

All sellers and persons rendering sales tax returns to the City and Borough through the CBJ

18

online portal, including transportation network companies collecting and remitting tax on

19

behalf of transportation network drivers, shall be allowed to compensate themselves for costs

20
21
22
23
24
25

incurred in the collection, recordkeeping, remittance, and accounting for the tax imposed by
taking the greater of $10.00 or one percent of the tax due as a tax collection discount to reduce
the tax to be remitted on any period return that is timely filed through the CBJ online portal
with a remittance of all sales tax due, provided, however, that the tax collection discount may
reduce the tax to zero but shall not result in a credit. The deduction may not exceed $50.00 for
any monthly filing period or $100.00 for any calendar quarter or longer filing period, and may
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1
2

not be taken if any sales tax, penalty, or interest is due for any previous filing period, or if any

3

submittal method other than the CBJ online portal is used.

4
5
6
7
8
9

Section 3. Amendment of Section. CBJ 69.07.060 Operator’s compensatory
collection discount, is amended to read:
65.07.060 Operator’s compensatory collection discount.
All operators rendering hotel-motel tax returns to the City and Borough through the CBJ

10

online portal shall be allowed to compensate themselves for costs incurred in the collection,

11

recordkeeping, remittance and accounting for the tax imposed by taking the greater of $10.00

12

or one percent of the tax due as a tax collection discount to reduce the tax to be remitted on

13

any period return that is timely filed through the CBJ online portal with a remittance of all

14

hotel-motel tax due, provided, however, that the tax collection discount may reduce the tax to

15
16
17
18
19

zero but shall not result in a credit. The deduction may not exceed $50.00 for any monthly
filing period or $100.00 for any calendar quarter or longer filing period and may not be taken
if any hotel-motel tax, penalty or interest is due for any previous filing period, or if any
submittal method other than the CBJ online portal is used.

20
21

Section 4. Effective Date. This ordinance shall be effective 30 days after its adoption.

22

Adopted this ________ day of _______________________, 2021.

23
24

Beth A. Weldon, Mayor
Attest:

25
Elizabeth J. McEwen, Municipal Clerk
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2021 3rd Late File List to Assembly
Hardship List:
Name
ELLEN COOK
HILLIARD H LEWIS III
ROBERT & BETTY MCVEY
RENEE GUERIN

Parcel Number
1B0201000090
5B1601320170
4B1801030170
1C060U04H040

Property Address
5136 THANE RD
2320 MEADOW LANE
1650 FRITZ COVE RD
800 F ST UNIT H4

Late File Senior Exemption List:
Name
CATHY PAINTER
CYNTHIA L BOESSER
GECEL C ESCALONA
ALLEN HOLZMAN
MARY ANNE HOWERTER
RICHARD SVOBODNY

Parcel Number
5B2501650030
1C060C120061
5B1301150060
5B1001020300
5B2101340080
1C030E031080

Property Address
4437 COLUMBIA BLVD
822 B STREET
6007 GULL WAY
4850 GLACIER HWY D6
8913 NANCY ST
300 HERMIT ST UNIT 8
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GECEL ESCALONA
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Assembly Calendar
DRAFT REVISED AFTER ELECTION MEETING DATES 2021
Regular Assembly & HRC Meetings

[10/25 Assembly Reorganization Meeting
Potential Assembly retreat dates 11/6, 12/4 or 12/11]
PWFC/LHED/COW Meetings
Assembly Finance Committee Meetings
Holidays
Municipal Election Day & Certification Day
Dates for Spec. Events/Conferences:
1/19-20 Start of Legislative Session & Legislative
Welcome
8/4-6 AML Conf. of Mayors (8/4-8/5) & Summer
Legislative Conf. (8/5-8/6) (Fairbanks)
9/14-16 SE Conference (Haines)
11/9-10 AML Virtual Newly Elected Officials Training
11/15-17 AML Annual Conference & Affiliate
Association Meetings 11/17-11/20 (Anchorage)
[AML = Alaska Municipal League]

Reg. Meeting Start Times for Assembly Committees
Human Resources Committee (HRC) – 5:30pm
Regular Assembly Meetings – 7pm
Special Assembly Meetings – 5:30 or 6pm
Public Works & Facilities Comm. (PWFC) – 12pm
Lands, Housing & Economic Dev. (LHED) – 5pm
Committee of the Whole (COW) – 6pm
Assembly Finance Committee (AFC):
~During budget season – 5:30pm
~Non-budget season – 6pm
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MEMORANDUM

CITY/BOROUGH OF JUNEAU
City & Borough Manager’s Office
155 S. Seward St., Juneau, Alaska 99801
robert.barr@juneau.org
Voice (907) 586-5240
Fax (907) 586-5385

DATE:

July 8, 2021

TO:

Beth Weldon, Mayor

FROM:

Robert Barr, Deputy City Manager

SUBJECT:

Cruise Ship Lines – Port Agreements

On May 26th, the CDC updated its technical instructions within its Framework for Conditional
Sailing (FCS). The major point of the updated instructions was to enable cruise ship operators
to resume sailings without conducting simulated voyages if 95% of their crew and passengers
are vaccinated on any given voyage.
The CDC’s FCS additionally requires cruise ship operators to enter into port agreements with
port operators, municipalities, and local and/or state public health authorities. Along with the
vaccination requirement, these port agreements are intended to mitigate the risks of COVID-19
by outlining safe port practices as well as the cruise operators’ plans to care for any potential
medical and housing needs for their passengers and/or crew.
There is some nuance in the vaccination rates that allow for lower rates if simulated voyages
are conducted. For this season, the lowest potential vaccination rate for any given ship will be
90%, which would occur if one of the larger ships maxed out their capacity for unvaccinated
minors (those under 12)1.
The City Manager has entered into port agreements with Norwegian Cruise Lines, Carnival /
Holland America Princess, Royal Caribbean, and their subsidiaries. These agreements are
included in the online version of the packet. Due to length they were not included in the paper
packet. In addition to generally accepted safe COVID-19 operations practices, they include
high vaccination requirements, cruise ship schedules, and the ability for modification should
the local or statewide COVID-19 situation change.

1

Assembly Resolution 2957
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MEMORANDUM OF AGREEMENT

AMONG

ROYAL CARIBBEAN CRUISES LTD. D/B/A SILVERSEA CRUISES;

PORT OF KETCHIKAN;
THE PACIFIC & ARCTIC RAILWAY & NAVIGATION COMPANY,
ICY STRAIT POINT, LLC;
A.J. JUNEAU DOCK, LLC;
SITKA DOCK COMPANY

CITY AND BOROUGH OF JUNEAU (JUNEAU);
CITY OF KETCHIKAN (KETCHIKAN);
KETCHIKAN GATEWAY BOROUGH (KGB);
CITY OF HOONAH, ALASKA (HOONAH );
MUNICIPALITY OF SKAGWAY (SKAGWAY);
CITY AND BOROUGH OF SITKA (SITKA);
CITY AND BOROUGH OF WRANGELL (WRANGELL)

AND

STATE OF ALASKA DEPARTMENT OF HEALTH AND SOCIAL SERVICES (DHSS)

1
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This MEMORANDUM OF AGREEMENT (“MOA”) is entered on June 17, 2021 (the
“Effective Date”), by and among Royal Caribbean Cruises Ltd. d/b/a Silversea Cruises (“Silversea
Cruises”), the City and Borough of Juneau (“Juneau” or "CBJ"), the City of Ketchikan
(“Ketchikan”), Ketchikan Gateway Borough ("KGB"), the Municipality of Skagway (“Skagway”),
the City and Borough of Sitka ("Sitka"), the City and Borough of Wrangell ("Wrangell"); Port of
Ketchikan ("Port of Ketchikan"), A.J. Juneau Dock LLC, Pacific & Arctic Railway & Navigation
Company, Sitka Dock Company, and the state of Alaska Department of Health and Social Services
(“DHSS”).
Each of the above parties shall be hereinafter referred to as a “Party” and collectively, as
the “Parties”.
RECITALS
WHEREAS, the City of Hoonah does not exercise oversight or control as a port authority
or local health authority at Icy Strait Point ("ISP"), but (1) accepts DHSS as the local health
authority for purposes of this MOA, and (2) has an interest in the health and safety of its residents,
and therefore joins this agreement as a Party;
WHEREAS, the City of Ketchikan (1) holds local public health powers, but accepts DHSS
as the local health authority for purposes of this MOA, and (2) exercises authority over City of
Ketchikan docks (the "Ketchikan Docks");
WHEREAS, the City and Borough of Wrangell (1) holds local public health powers, but
accepts DHSS as the local health authority for purposes of this MOA, and (2) owns and operates
the Port of Wrangell (the "Wrangell Port");
WHEREAS, the Ketchikan Gateway Borough does not exercise oversight or control as a
local health authority, but exercises authority over privately-owned Ward Cove, and therefore joins
this agreement as a Party;
WHEREAS, the City and Bureau of Juneau (1) has local public health powers in its
jurisdiction, but accepts DHSS as the local health authority for purposes of this MOA, and (2)
exercises authority over two cruise ship docks owned by CBJ and two private cruise ship docks
located in Juneau (the "Juneau Ports");
WHEREAS, the Municipality of Skagway (1) holds local public health powers, but
accepts DHSS as the local health authority for purposes of this MOA, and (2) owns, operates, or
exercises oversight and control over a port or privately owned dock;
WHEREAS, the City and Borough of Sitka does not exercise oversight or control as a port
authority or local health authority at Port of Sitka, but (1) accepts DHSS as the local health
authority for purposes of this MOA, and (2) has an interest in the health and safety of its residents,
and therefore joins this agreement as a Party;
WHEREAS, DHSS is, for purposes of this MOA, the local health authority responsible
for implementing State laws relating to public health and exercising jurisdiction over the Ports
(defined below);
3

DocuSign Envelope ID: 5A9A726A-66A1-44D2-9EB5-F1B27B210449
73ACDB45-1940-4D1E-AAD0-A65605316513
17835320-4816-4DEE-9FB1-CEA45CDE6389

Packet Page 142 of 456

WHEREAS, Port of Ketchikan, Ketchikan Gateway Borough, Pacific & Arctic Railway
and Navigation Company, A.J Juneau Dock LLC, Icy Straight LLC, Sitka Dock Company,
Municipality of Skagway, the City and Borough of Wrangell, and the City and Borough of Juneau
(collectively, “Port Owners”) own, operate, or exercise oversight and control over a port or
privately owned dock (each, a "Port", and collectively, “Ports”), thereby serving as U.S. port
authorities for purposes of this MOA;
WHEREAS, Royal Caribbean Cruises Ltd. is authorized and qualified to conduct business
in the state of Alaska, is entering into this MOA on behalf of itself and its brand Silversea Cruises;
WHEREAS, Silversea Cruises is the “Cruise Ship Line Operator” or "CSL" for purposes
of this MOA;
WHEREAS, the Parties to this MOA are mutually committed to resumption of tourism in
Southeast Alaska following the suspension of cruise ship operations due to the COVID-19
pandemic;
WHEREAS, the U.S. Department of Health and Human Services (“HHS”) and Centers
for Disease Control and Prevention (“CDC”) issued the “Order under Sections 361 & 365 of the
Public Health Service Act (42 U.S. C. §§ 264, 268) and 42 C.F.R. Part 70 (Interstate) and Part 71
(Foreign): Framework for Conditional Sailing and Initial Phase COVID-19 Testing Requirements
for Protection of Crew” (referred to herein as the “Conditional Sailing Order” or “CSO”) on
October 30, 2020, as a framework for a phased resumption of cruise ship operations;
WHEREAS, on April 2, 2021, the CDC issued further “Technical Instructions for a Cruise
Ship Operator’s Agreement with Port and Local Health Authorities under CDC’s Framework for
Conditional Sailing Order” (“Technical Instructions”) and a “Checklist for Port and Local Health
Authorities: Cruise Ship Operator Agreements under CDC’s Framework for Conditional Sailing
Order (CSO)” (“Checklist”) (the CSO, Technical Instructions, and Checklist shall be collectively
referred to herein as the “Framework for Conditional Sailing” or “FCS”);
WHEREAS, the FCS was further supplemented by the CDC’s April 28, 2021 letter
allowing cruise ship operators to submit an attestation to CDC under 18 U.S.C. § 1001 that 95
percent of crew are fully vaccinated and submit to CDC a clear and specific vaccination plan and
timeline to limit cruise ship sailings to 95 percent of passengers who have been verified by the
cruise ship operator as fully vaccinated prior to sailing, thereby enabling cruise ship operators to
resume restricted passenger voyages without conducting simulated passenger voyages;
WHEREAS, the FCS was further supplemented on May 12, 2021 by CDC amendment to
the COVID-19 Operations Manual for Simulated and Restricted Voyages authorizing cruise ship
operators, at their discretion, to advise passengers and crew that—if they are fully vaccinated—
they may engage in self-guided or independent exploration during port stops, if they wear a mask
while indoors;
WHEREAS, with respect to restricted voyages, CSL has committed to operate with a crew
that is 95 percent fully vaccinated and to limit cruise ship sailings to 95 percent of passengers who

4
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have been verified by CSL as fully vaccinated prior to sailing, in compliance with the CDC's April
28, 2021 guidance letter, as amended; and as may be modified in accordance with CDC guidance;
WHEREAS, CSL has committed to obtaining a COVID-19 Conditional Sailing Certificate
prior to conducting restricted passenger voyages at the Ports;
WHEREAS, the scope of this MOA is accordingly limited to restricted passenger voyages
as CSL will not be required to conduct simulated passenger voyages at the Ports;
WHEREAS, the FCS, as amended by the April 28, 2021 guidance letter, requires a cruise
ship operator to enter into agreements with port and local health authorities where a ship intends
to dock or make port during restricted passenger voyages, and that each local agreement include a
(1) port component; (2) medical care component; and (3) housing component;
WHEREAS, all obligations concerning notifications to CSL’s passengers and crew
concerning risks of COVID-19 and medical treatment protocols rest solely with CSL;
WHEREAS, by agreement of the Parties, the medical care and housing components are
unnecessary for purposes of this MOA, because CSL has committed to transport any COVID-19
positive passengers to Seattle for medical care, and that the health care, housing, and transportation
agreements developed for the Port of Seattle will effectively address the needs of the Ports;
WHEREAS, the Parties wish to accommodate resumption of cruise ship operations in
Southeast Alaska in accordance with applicable law, the FCS as amended and effective as of the
date of this MOA, and in accordance with the terms of this MOA, subject to final approval by the
applicable respective local government elected body;
WHEREAS, the Parties agree that this MOA is expressly limited to ongoing risks of the
COVID-19 pandemic and the Parties’ coordinated compliance with CDC regulations concerning
the restricted passenger voyages contemplated hereby;
WHEREAS, the Parties recognize that conditions pertaining to COVID-19 as well as
public health rules, requirements, and guidance regarding this virus may change and therefore
agree to consider making modifications to this MOA if necessary to implement new procedures,
rules, requirements, orders, or guidance; and
WHEREAS, the Parties accordingly desire to enter into this MOA and agree to the terms
and conditions set forth herein.
NOW THEREFORE, the Parties agree as follows:
(1) Incorporation of Recitals; Binding Effect. The above Recitals are incorporated
herein and made a part hereof. This MOA is intended as a definite expression and
record of the purpose and intention of the Parties to pursue a limited cruise ship
season in Southeast Alaska, to which each honorably pledges themselves. The sole
remedy for any Party's breach of this agreement is the termination right described in
Paragraph 2.

5
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(2) Term. The term of this MOA (“Term”) shall be from the Effective Date until the
earlier of (a) the date that the CSO is no longer in effect, or CDC otherwise lifts or
repeals the FCS; or (b) any Party terminates this MOA by giving all other Parties at
least seven (7) days’ written notice. CSL shall not conduct cruise operations at the
Ports after the date of termination without a new agreement in place that satisfies the
conditions of the FCS unless same has expired, been rescinded, or is otherwise no
longer applicable.
(3) Port Owners’ Obligations.
3.1 In fulfillment of CDC recommendations, Port Owners have provided and shall
continue to regularly provide information to those of its Port employees anticipated
to interact with cruise passengers and/or crew regarding the risks of COVID-19 and
how to minimize exposure to same.
3.2 As provided in Section 7.3, Port Owners shall adopt practices to encourage any
port personnel who are expected to interact with travelers (passengers or crew) to be
vaccinated.
3.3 Port Owners shall comply with applicable requirements of the (i) COVID-19
Safety Procedures (Exhibit 1, A - D as applied to each Port Owner's respective Port),
and (ii) FCS imposed on "port authorities" as that term is defined in the FCS,
expressly excluding any FCS obligations imposed on cruise ship operators, or any
obligations that may be imposed on or relate to port personnel other than each Port
Owner’s employees.
(4) Local Health Authority’s Obligations.
4.1 DHSS shall act as the local health authority pursuant to CDC guidelines and
shall monitor and enforce compliance with the MOA limited to the authority granted
to it under Alaska Statutes, Title 18. DHSS will provide local infrastructure and
support for purposes of this MOA and any Conditional Sale Certificate issued by the
CDC. For avoidance of doubt, DHSS's local health authority is limited to the
purposes of this MOA for the Term.
4.2 DHSS acknowledges that it has reviewed this MOA, including Exhibits, and is
reliant upon CSL's assertions that (i) CSL will have sufficient medical capacity to
care for travelers (passengers and crew) if an unanticipated outbreak of COVID-19
occurs on board one or more of CSL's vessels, including potential intensive care and
non-intensive care needs, as well as enough capacity to isolate patients with COVID19; (ii) CSL will have sufficient quantity of housing on board to meet the needs of
travelers (passengers and/or crew) until such travelers meet CDC’s criteria to
discontinue isolation or for the CDC-recommended quarantine period; and (iii) CSL
commits to transport COVID-19 positive passengers to Port of Seattle for medical
6
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care, unless CSL makes alternative arrangements with local hospitals and/or housing
for local quarantine.
(5) Cruise Ship Operator’s Obligations. In conducting restricted passenger voyages
to or from the Ports, CSL shall always, and at its cost, comply with all requirements
and minimum standards provided in or imposed by (i) the FCS and any further
technical requirements or guidance that may be issued by the CDC in connection
therewith (as may be amended and/or supplemented by the CDC from time to time)
and (ii) this MOA, including all exhibits attached hereto. Such Cruise Ship Operator
obligations shall include, without limitation, each of the following:
5.1 COVID-19 Safety Procedures. CSL shall comply with and implement all
applicable requirements, protocols, and procedures set forth in the COVID-19 Safety
Procedures, incorporated and attached hereto as Exhibit 1(A) - Exhibit 1(D).
5.2 Approved Ships and Capacities. All of CSL's ships identified on Exhibit 2 are
covered by the terms of this MOA. CSL shall comply with all applicable requirements,
protocols, and procedures set forth in Exhibit 2, attached and incorporated hereto with
the title “CSL Approved Ships and Capacities.” Exhibit 2 (identifies each CSL vessel
covered by this MOA, each vessel’s authorized days and hours of operation at the Ports,
each vessel’s regular passenger capacity (based on double occupancy) and normal crew
size, and each vessel’s restricted (maximum allowed) passenger and crew capacities
hereunder. Exhibit 2 also includes an explanation of the factors relied upon by all
parties in determining these numbers, including the potential for COVID-19 variants.
5.3 Required Vaccination Strategies. CSL shall comply with and implement all
applicable requirements, protocols, and procedures set forth in Exhibit 3 titled “CSL
Vaccination Strategies”, which is attached and incorporated hereto. Exhibit 3 includes
a plan and timeline for vaccination of cruise ship crew prior to resuming passenger
operations; presents proposals regarding how CSL intends to incorporate vaccination
strategies to maximally protect passengers and crew from introduction, amplification,
and spread of COVID-19 in the maritime environment and land-based communities;
designates a Cruise Ship Operator vaccine coordinator to oversee implementation and
maintenance; includes an education component for port personnel and travelers about
the importance of getting the COVID-19 vaccine; and includes processes for
vaccination of port personnel who are expected to interact with travelers.
5.4 Required Port Protocols. CSL shall comply with the FCS and implement each of
the CSL Protocols attached and incorporated as composite Exhibit 4.
5.5 CDC Approval of Restricted Passenger Voyages. Prior to commencing restricted
passenger voyages, CSL shall first obtain written approval of same from the CDC and
transmit a copy of same to the port directors for each of the Ports and the Commissioner
of DHSS.

7
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(6) CDC-Required Medical Care, Transportation, and Housing Components.
The Medical Care, Transportation, and Housing Components required by the FCS shall
be met by existing agreements between CSL and the CSL home port of Seattle for
downline ports associated with cruises from Seattle to the Ports. Prior to CSL
commencing restricted passenger voyages to the Ports, CSL shall provide a copy of
these agreements to all other Parties hereto. CSL attests and represents that it has
existing, fully executed agreements concerning medical transport, medical care, and
housing facilities as required by the CDC and as outlined further in this Section 6 and
that copies will be made available upon request.
6.1 Medical Transportation and Medical Care Component.
6.1.1 The Parties have considered the potential medical care needs of travelers
including the capacity of local public health, port authority, hospital, and other
emergency response personnel to respond to an onboard outbreak of COVID-19. The
Parties have evaluated the need for further contingency planning to provide medical
care to travelers in the event of limited hospital beds, medical personnel, or other
factors potentially limiting the capacity of the cruise ship operator’s designated
shoreside medical facilities or healthcare systems.
6.1.2 In determining the sufficiency of the CSL’s contractual medical care service
agreements, the Parties have considered and relied upon the following factors: capacity
and other restrictions included in CSL Approved Ships and Capacities (Exhibit 2);
capacity of primary medical service suppliers contracted by CSL; and redundancy of
additional or back-up contracted medical care service suppliers.
6.1.3 Having considered and relied upon the FCS requirements imposed on cruise
ship operators to address contingency planning to provide for the medical care needs
of travelers, CSL ship capacity and other restrictions included in CSL Approved Ships
and Capacities (Exhibit 2(), CSL Vaccination Strategies (Exhibit 3), and the CSL
Protocols incorporated as Exhibit 4, the Parties agree that (further contingency planning
by the Parties is not required for purposes of this MOA.
6.2 Housing Component.
6.2.1 The Parties have considered the potential housing needs of travelers,
including the capacity of local public health, port authorities, hospital, and other
emergency response personnel to oversee and monitor the housing needs of travelers
under isolation and quarantine. The Parties have considered each of the factors set forth
in the CDC Checklist Housing Component items 1-7.
6.2.2 In determining the sufficiency of the CSL’s contracted shoreside facilities,
the Parties have relied upon the following factors: the capacities of CSL’s vessels set
forth in Exhibit 2, CSL’s vaccination strategies set forth in Exhibit 3, and CSL’s
mitigation strategies and protocols set forth in Exhibit 4.
8
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6.2.3 Having considered and relied upon the FCS requirements imposed on cruise
ship operators to address the housing needs of travelers, CSL ship capacity and other
restrictions included in CSL Approved Ships and Capacities (Exhibit 2), CSL
Vaccination Strategies (Exhibit 3), and the CSL Protocols incorporated as Exhibit 4,
the Parties agree that CSL’s home port agreement with the Port of Seattle shall govern
the terms of CSL contractual or corporate-owned shoreside housing facilities in Seattle
to serve homeport and downline port operations. CSO attests and represents that it has
existing, fully executed agreements concerning housing needs of travelers as required
by the CDC and as outlined further in this Section 6 and that copies will be made
available upon request.
6.3 Financial Responsibility for Agreements required by CDC. CSL shall be solely
responsible for all costs and expenses arising under any of the medical care,
transportation, or housing service agreements required by the FCS or any technical
requirements or guidance issued by the CDC in connection therewith, or arising from
or relating to such similar transportation, medical care, and/or housing services
procured or requested by or on behalf of CSL. All such agreements shall comply with
applicable requirements of the FCS and Exhibits 1 and 4.
(7) Vaccination Component.
7.1 CSL's proposal for how it intends to incorporate vaccination strategies to maximally
protect passengers and crew from introduction, amplification, and spread of COVID19 in the maritime environment and land-based communities, is attached and
incorporated as Exhibit 3. The proposal lists CSL's vaccination coordinator and
includes CSL's processes and timeline for vaccination of ship crew and passengers.
7.2 The Parties agree to Exhibit 3’s provisions concerning education of port personnel
and travelers about the importance of getting a COVID-19 vaccine.
7.3 Port Owners will encourage all port personnel and employees to be vaccinated.
(8) Additional Port Procedures Required by the FCS.
8.1 Required CSL Embarkation Procedures. During CDC authorized restricted
passenger voyages, CSL must comply with CSL Embarkation and Disembarkation
Procedures set forth in Exhibit 4 to minimize contact between travelers and port
personnel. CSL Embarkation and Disembarkation Procedures shall comply with the
FCS and the COVID-19 Safety Procedures (Exhibit 1(A) - Exhibit 1(D) hereto) and
shall include day-of-embarkation screening procedures for signs and symptoms of
COVID-19 and laboratory testing of travelers, including testing location and
management of individuals who test positive and their close contacts.
9
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8.2 Emergency Response Plan. In the event that more than one ship at any Port
experiences a simultaneous outbreak of COVID-19, CSL shall at its cost comply with
all emergency response plan requirements set forth in Exhibit 1(A) - Exhibit 1(D) and
Exhibit 4 attached hereto, and with any directives, instructions, and/or standard
operating procedures issued by the Port Owners, DHSS and/or the CDC in response to
such outbreak. In developing emergency response plans for each of the Ports, Port
Owners have jointly considered a “worst case” scenario of multiple ships from multiple
cruise ship operators experiencing simultaneous outbreaks of COVID-19.
8.3 Exigent Circumstances Requiring Other Medical Services. For exigent
circumstances not covered by CSL medical services agreements (e.g., a medical
emergency not related to COVID-19), CSL shall at its cost follow and comply with the
applicable non-COVID-19 medical emergency protocols set forth in Exhibit 4 attached
hereto.
8.4 Evacuations at Sea. All unavoidable medical evacuations at sea must be contracted
for by CSL, at CSL's sole cost and be coordinated by CSL with the U.S. Coast Guard.
8.5 Disembarkation Procedures in the Event of an Outbreak of COVID-19. In the event
of an outbreak of COVID-19 on any CSL vessel operating under this MOA, CSL will
follow and comply with, at its cost, all applicable disembarkation procedures that apply
in the event of an outbreak of COVID-19, included in Exhibits 1 or 4 hereto or in the
FCS and, during CSL restricted passenger voyages, CSL shall use and follow CSL
Embarkation and Disembarkation Procedures set forth in Exhibits 1 and 4 hereto.
8.6 Cruise Terminal, Ship, and Transportation Vehicle Cleaning Procedures and
Requirements.
8.6.1 Prior to commencement of passenger embark and debark operations,
except at otherwise provided in the event of a COVID-19 outbreak or as otherwise
provided herein or in the COVID-19 Safety Procedures, the Port Owners shall cause
each cruise terminal (and any associated bathrooms therein and connected passenger
boarding bridges) covered by this MOA, to be cleaned in accordance with the Routine
Cleaning Procedures set forth in Exhibit 1 and/or Exhibit 4 hereto.
8.6.2 Notwithstanding the terms of subsection 8.6.1 above, in the event of a
COVID-19 “moderate outbreak” or “full outbreak” on any vessel calling on a Port
terminal or other outbreak impacting a Port facility, the CSL shall at its cost comply
with all emergency response plan and outbreak-level cleaning requirements set forth in
Exhibit 1(A)-1(D) and/or Exhibit 4 attached hereto, and with any directives,
instructions, and/or standard operating procedures issued by the Port Owner, local
health authority, and/or the CDC in response to such outbreak.

10
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8.6.3 In connection with all transportation vehicles either owned, hired, or
maintained by or on behalf of the CSL, the CSL shall at its cost cause same to be
cleaned in accordance with, as applicable, the CSL's Transportation Vehicle Cleaning
Requirements included in Exhibit 4, and all applicable FCS requirements.
8.7 CDC Reporting Requirements. CSL shall timely comply with (1) all CDC reporting
requirements included in the FCS or otherwise required by the CDC, including
requirements for reporting of cases identified during a voyage to local health
authorities; and (2) all reporting requirements included in Exhibit 4.
(9) Port Owners and DHSS Conditional Authorization of Restricted Passenger
Voyages.
9.1 Subject to CSL's compliance with all terms, conditions, and requirements hereof
and all exhibits hereto, expressly including, without limitation the FCS, and subject to
the CDC’s future issuance of its written approval to CSL to conduct restricted
passenger voyages to and from the Ports, Port Owners and DHSS hereby authorize and
approve the same to the extent authorized by and in accordance with such contemplated
future CDC approval(s), as delineated in Exhibit 2 attached. Subject to availability and
obtaining the prior written approval of the Port Director for each Port and applicable
local government authority, CSL may for good cause seek to switch or modify a
previously authorized vessel berth’s assigned date and/or time.
9.2 Notwithstanding and prevailing over the foregoing, the Port Owners and DHSS
reserve their respective rights to rescind, reduce, otherwise modify, and/or further
condition any approval conferred herein in light of changing circumstances relating to
COVID-19 infection rates, the development or spread of variants, the availability or
scarcity of local resources needed for the protection of the local community, or
otherwise. The Port Owners and DHSS additionally reserve their respective rights to
temporarily suspend or rescind the MOA if local resources become insufficient to
adequately respond to an onboard outbreak of COVID-19 on a cruise ship. However,
the Parties acknowledge that in the event of suspension or rescission of this MOA, such
suspension or rescission shall not deny a cruise ship’s ability to make port as approved
by the CDC and in accordance with all requirements hereof, if on a voyage that
commenced hereunder prior to such suspension or rescission.
9.3 CSL shall immediately notify the CDC if the MOA is modified, amended, or
rescinded.
(10) Compliance with Laws. The Parties shall comply with all applicable laws,
regulations, codes, and ordinances including local municipal health mandates
established by any applicable governmental authority having jurisdiction over its
services or obligations under the MOA, as may be amended from time to time, and
any laws, regulations, codes, ordinances, rules, and public health guidelines
11

DocuSign Envelope ID: 5A9A726A-66A1-44D2-9EB5-F1B27B210449
73ACDB45-1940-4D1E-AAD0-A65605316513
17835320-4816-4DEE-9FB1-CEA45CDE6389

Packet Page 150 of 456

pertaining to SARS-CoV-2/COVID-19 or other communicable disease, and shall
ensure that its employees, agents, contractors, subcontractors (of all tiers), affiliates
and guests also comply therewith, including, but not limited to, all applicable
training requirements. The Parties additionally agree to follow the notification
procedures to appropriate parties as outlined in the Alaska Multi-Agency Maritime
Communicable Disease Emergency Response Plan.
(11) Notices. Any and all notices, requests, demands and other communications
required or permitted to be given pursuant to this MOA shall be in writing and shall
be deemed to have been duly given when: (i) delivered by hand; (ii) deposited in the
mail by registered or certified mail, return receipt requested; (iii) sent via electronic
mail, with a requested read receipt response; or (iv) sent by recognized international
overnight courier. No notice shall be effective unless and until received by the
recipient.
If to CSL:
Royal Caribbean Cruises Ltd.
1050 Caribbean Way
Miami, Florida 33132
Attn: VP, Port Operations
With a copy to: General Counsel, Fax: (305) 539-0562
If to the Port Owners:
Municipality of Skagway, P.O. Box 415, Skagway, 99840
Attention: Brad Ryan, manager@skagway.org
Icy Strait Point, LLC, 108 Cannery Rd, Hoonah, AK 99829
Port Director: Tyler Hickman
With a copy to:
Huna Totem Corporation, 9301 Glacier Highway, Suite 200, Juneau AK,
99801
City and Borough of Juneau Docks and Harbors 155 S. Seward Street, Juneau AK
99801
Port Director: Carl Uchytil
City and Borough of Wrangell, Box 531, Wrangell, AK, 99929
Attention: Lisa Von Bargen, Borough Manager, lvonbargen@wrangell.com
Sitka Dock Company, 4531 Halibut Point Road, Sitka, Alaska, 99835
Attention: Chris McGraw, General Manager.
Pacific & Arctic Railway & Navigation Company, P.O. Box 435, Skagway, AK 99840
12
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Attention: Bob Berto, President, bobb@surveypt.com
Ward Cove Dock Group, 7559 North Tongass Highway, Ketchikan, Alaska,
99901
Port Director: John Binkley
If to Local Municipalities & Boroughs:
City of Ketchikan, 334 Front Street, Ketchikan, AK 99901
Attention: Robert Sivertsen, Mayor, mayor@ktn-ak.us
Ketchikan Gateway Borough, 1900 First Avenue, Ketchikan, AK 99901
Attention: Ruben Duran, Borough Manager, managersoffice@kgbak.us
Municipality of Skagway, P.O. Box 415, Skagway, 99840
Attention: Brad Ryan, manager@skagway.org
City of Hoonah, P.O. Box 360 Hoonah, AK 99829
Attention: Dennis Gray, City Administrator, dgray@cityofhoonah.org
City and Borough of Sitka, 100 Lincoln Street, Sitka, AK, 99835
Attention: John Leach
City and Borough of Juneau, 155 S. Seward St., Juneau, AK 99801
Attention: Rorie Watt, City Manager, rorie.Watt@juneau.org
City and Borough of Wrangell, Box 531, Wrangell, AK, 99929
Attention: Mayor Stephen Prysunka
If to Local Health Authority:
Dept. of Health and Social Services, 3601 C Street, Suite 902, Anchorage, AK 99503
Attention: DHSS Commissioner Adam Crum, adam.crum@alaska.gov
A Party may change their address or other relevant information by notice in writing to the
other Parties as provided above and as supplemented by each Party's signature block.
(12) Port Owners' Retained Rights and Authority. Notwithstanding and prevailing
over any potentially contrary term or implication in this MOA, in order to protect
the public’s health, safety and welfare, the Port Owners each retain and reserve its
right and authority to, in its sole discretion: (1) modify, reduce, or limit the number
of vessels that can berth at its port at one time, the size and/or capacity of cruise
vessels that can call at its port under the Conditional Sail Order, or otherwise limit
cruise operations in the Port Owner’s discretion; (2) deny berthing or port access to
a cruise vessel reporting passengers and/or crew onboard who are infected or
potentially infected with COVID-19; and/or (3) require that such vessel or vessels,
13
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as the case may be, anchor off-port for purposes of quarantine or to facilitate
disembarkations via tenders, as may be so directed by the Port, the U.S. Coast Guard,
the Alaska Unified Command, the CDC, or local public health agencies, provided
that, in all cases, the Port Owners shall not deny a cruise ship’s ability to make port
as approved by the CDC and in accordance with all requirements hereof, if on a
voyage that commenced hereunder prior to such suspension or rescission. The Ports
shall not be liable for any costs or consequential damages incurred by CSL, or by
third parties, that may arise from a Port Owner’s or Port’s exercise of its discretion
hereunder or as a result of any directives or decisions issued by any federal, state, or
other governmental agency, department, or subdivision.
(13) Governing Law/Jurisdiction/Exclusive Venue. This MOA shall be governed by
the laws of the state of Alaska without regard for its conflict of laws provision, and
venue for any and all disputes, controversy, actions, suits, or claims arising out of
this MOA, or seeking relief under and/or to construe same shall lie exclusively in
Alaska.
(14) Miscellaneous.
14.1 Nothing in this MOA constitutes any Party as the agent, employee, partner, or
joint venture of any other Party. No Party has the right or authority to bind any other
Party, including without limitation the power to incur any liability or expense on behalf
of any other Party, without its prior written agreement except as expressly set forth in
this MOA.
14.2 If any provision of this MOA, or the application of a provision to any person or
circumstance, shall be held invalid, the validity or legality of the remainder of this
MOA, or the application of such provision to persons or circumstances other than those
to which it is held invalid, shall not be affected.
14.3 This MOA sets forth the understanding between the Parties as to the subject matter
herein. This MOA is intended to be supplemental to CSL's existing preferential
berthing agreement, if any and as amended, with the Port Owner(s). To the extent this
MOA conflicts with CSL's prior or existing berthing rights agreements with Port
Owner(s), this MOA shall control, providing nothing contained herein shall be
construed as nullifying, reducing, or deferring or delaying compliance with any CSL
payment, performance, indemnity, or insurance obligation contained in any prior or
existing Port Owner's agreement with CSL.
14.4 This MOA can only be changed, modified, or amended by the express written
agreement of the Parties.

14
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14.5 Except as otherwise provided in this MOA, none of the Parties may, without the
written consent of the other, transfer, assign, create an interest in, or deal in any other
way with any of its rights or obligations under this MOA.
14.6 Any unsatisfied payment or indemnity obligation arising hereunder during the
Term hereof shall survive the expiration or early termination of said term.
14.7 This MOA may be executed in one or more counterparts, each of which when so
executed and delivered shall be deemed an original and all of which taken together
shall constitute one and the same instrument. This MOA may be signed by facsimile
signature, and such facsimile shall have the same legal force and effect as if it were an
original.
14.8 This MOA has no intended third-party beneficiaries and shall not be construed to
create any rights in, or grant any cause of action to, any person or entity not a Party
hereto.
14.9 The CDC may request that the Parties modify or amend this MOA, COVID-19
Safety Procedures, or any other Exhibit based on “lessons learned” from CSL's
restricted passenger voyages as described in CSL's after-action report for each voyage
or otherwise.
14.10 Upon execution by all parties, CSL shall provide a complete copy (including all
exhibits) to CDC at eocevent349@cdc.gov and to each Party pursuant to the notice
provisions herein.
IN WITNESS WHEREOF, the Parties have executed this MOA as of the Effective Date.

PORT OWNERS AND LOCAL GOVERNMENTS:

A.J. JUNEAU DOCK, LLC

CITY AND BOROUGH OF JUNEAU

By: __________________________

By: _____________________

Name: Ethan Berto

Name: Rorie Watt

Title: President

Title: City Manager

Email: eberto@surveypt.com

Email: Rorie.watt@juneau.org
6/18/2021 | 1:43 PM EDT

6/18/2021 | 2:02 PM EDT

Date: _________________________

Date: ____________________

15
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CITY AND BOROUGH OF WRANGELL
By: __________________________
Name: Kim Lane
Title: Acting Borough Manager
Email: clerk@wrangell.com
Date: ___June 23, 2021__

LOCAL HEALTH AUTHORITY:
STATE OF ALASKA DEPARTMENT OF HEALTH AND SOCIAL SERVICES

By: ___________________________
Name: Adam Crum
Title: Commissioner, DHSS
Email: adam.crum@alaska.gov
______________________
Date: ____
6/16/2021

CRUISE SHIP OPERATOR:
ROYAL CARIBBEAN CRUISES LTD.
D/B/A SILVERSEA CRUISES
By: ______________________

By: ________________________

Name: Richard Fain

Name: Roberto Martinoli

Title: Chairman & CEO

Title: President & CEO of Silversea Cruises

Email: rfain@rccl.com

Email: r.martinoli@silversea.com

Date: June 17, 2021

Date: June 17, 2021
17
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By: __________________________

By: __________________________

Name: Dr. Calvin Johnson

Name: R. Alexander Lake

Title: Chief Medical Officer

Title: GC & Chief Compliance Officer

Email: calvinjohnson@rccl.com

Email: alake@rccl.com

Date: June 17, 2021

Date: June 17, 2021

18
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2021 COVID Port Operation Protocols

In response to the resumption of cruise operations in Alaska, Port Operators or their
contracted representatives will implement the following protocols to protect its
employees, customers, contractors, partners, and the community at large that interact
and participate in Port Operations. These protocols have been implemented to ensure
best practices and are regularly reviewed to capture the changing guidance concerning
mitigation and response. If a local government has mandates or COVID related
compliance measures that are more restrictive in nature those policies will be adopted.
In reviewing CDC guidance, and each cruise company’s individual plan, Port Operators
expects strict adherence to all protocols, as we seek to integrate the plan to ensure a
safe and seamless experience.
The below general property standards for port operations include but are not limited to:
•
•
•
•
•
•

Mask use will be required on dock facilities where social distancing cannot be
followed.
Physical distance guidelines (6 feet) will be observed on dock facilities where
possible.
Dispensers of anti-bacterial gel based on 70% alcohol (or other CDC approved),
placed in strategic points on dock facilities that are accessible to passengers,
crew, and personnel.
Scheduled cleaning of contact surfaces and disinfection routines.
Signage with recommendations to maintain social distance and adhere to
protocols, at both points of access and strategic locations.
Compliance by all persons, maintained and enforced, with participation of our
personnel, contractors, and partners.

Prior to operations commencing, all staff, contractors, and partners will receive training in
the above protocols.
Supporting Sections:
I.
II.
III.
IV.
V.

Abbreviations
Sanitation
Vaccination
Emergency Response Plan
Port Staff Protection and Training
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Supporting Secition-COVID-19 Safety Procedures for Port Operations
I.

ABBREVIATIONS
ALS – Advanced Life Support
BLS – Basic Life Support
CBP – US Customs and Border Protection
CDC – US Center for Disease Control & Prevention
CL – Cruise Lines or Cruise Vessel Operators
CLAA – Cruise Line Agencies of Alaska
CSG – COVID-19 Safety Guidelines
CSO – CDC Framework for Conditional Sailing Order dated Oct. 30, 2020 and
subsequent CDC technical instructions, clarifications, and guidelines issued
in connection therewith
DHSS – Alaska Department of Health and Social Services
PPE – Personal Protection Equipment
UCS – Unified Command System
USCG – United States Coast Guard

II.

SANITATION
A. Routine Dock Sanitation – Except as otherwise provided herein, the initial baselevel cleaning and disinfecting of all dock facilities is the responsibility of Port
Operator or their contracted representative.
i. Before Disembarkation:

ii.
iii.
iv.
v.
vi.
vii.
viii.
ix.

1. Hand sanitizer stations placed on dock.
2. Railings on the dock and trestle disinfected and other high touch
surfaces.
3. Mask and physical distancing signage in place.
4. One way traffic markers and signage in place on dock and trestle.
Masks and physical distancing are required on the dock and trestle where
social distancing cannot be achieved, with signage placed.
Adequate staffing will be in place to manage crowd control and
cleaning/sanitizing duties.
Communication between the Port Excursions staff and the ship
will be continuous to ensure staggered disembarkation and
tour dispatch.
Those with mobility issues that require assistance for transport will
be directed to a separated waiting area, away from traffic flow, to
wait for the next scheduled pick up.
Mask policy enforced in waiting area, with signage.
Physical distancing promoted, with signage.
Waiting area cleaned and sanitized throughout day.
Hand sanitizing station in place.

B. Outbreak-Level Cleaning– In the event of an outbreak-level incident (as defined in
CDC guidelines or clarifications), or in the event the threshold of COVID-19
detected cases exceeds 1% of the crew or 1.5% of passengers, or as may be
redefined in future CDC instructions, Port Operators or their contracted
representatives will provide outbreak-level cleaning (as defined in the CDC’s
Detailed Disinfecting Guidance for Facilities) of each affected area. These areas
may include docks and related facilities, restrooms, passenger boarding bridges,
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concourses, and transportation vehicles using port facilities to load passengers, in
accordance with established CDC guidelines.
III.

VACCINATION
A. In order to minimize risk of transmission of COVID-19, all port personnel will be
highly encouraged to become vaccinated prior to the commencement of cruise
operations. Port Operator or contracted representative will assure access to
educational materials on vaccination benefits and provide information on local
vaccine availability.

IV.

EMERGENCY RESPONSE
A. Non-COVID-19 Medical Emergencies – If non-COVID-19 emergency medical care
is required for a patient onboard a vessel, the ship’s Captain will utilize the 911
emergency system and local emergency response will respond to assess
patients.
B. COVID-19 Medical Notification – All medical-related disembarkations in this
category will be requested by the CL prior to arrival at either Juneau or Ketchikan
only. These requests will be made through CLAA and will be coordinated
between vessel, emergency response center and hospital in accordance with
local policy. Any such disembarkation must be consistent with the terms of the
patient transfer MOU with the local hospital facility where applicable.
i. In addition to USCG regulations requiring notification of intention to enter
US waters with a potentially ill traveler or crew member and/or any other
medical concerns, which trigger the Unified Command System (UCS), all
CLs are required to provide similar notification to local health authorities.
ii.
1. The notification to local health authority must include:
a. Expected Patient Count
b. Patient(s) Condition
c. General Demographic Information on Patient(s)
2. The UCS will be utilized throughout the emergency response.
C. Examination and Entry Screening – CL medical personnel will provide local
hospital all appropriate and corresponding patient medical records and
information to facilitate the local hospitals’ ability to properly evaluate the condition
of the patient. Hospital will evaluate and determine the level of medical care
required in accordance with their policy.
i. Advanced Life Support (ALS) – If determined that ALS is required, hospital
will advise emergency response as well as local health authority.
ii. Basic Life Support (BLS) – If hospital, in conjunction with ship’s Doctor
determines that the ill traveler falls under a BLS scenario, the traveler will
remain in the CL’s care for transport aboard ship to Seattle for any further
treatment in accordance with CL’s established medical care and
transportation agreements, as required by the CSO and Seattle MOA.
D. COVID-19 Outbreak & Worst-Case Scenario
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i. COVID-19 Outbreaks - For the purposes of this procedure, outbreaks are
defined as incidents involving COVID-19 detected cases of at least 1% of
the crew or 1.5% of passengers, or as may be redefined in future CDC
instructions.

ii. Worst-Case Scenario – For the purposes of this procedure, Worse-Case
Scenario is defined as incidents involving simultaneous outbreaks on any
two (2) or more distinct ships.
iii. In the event of a worst-case scenario, or infectious disease outbreak, the
CLs shall comply with any additional requirements that may be imposed by
local authorities, CDC, or the UCS.
iv. In the event of a worst-case scenario, due to the limited medical and
housing capacity of communities in southeast Alaska, CL agrees to
conduct any needed disembarkation, with the exception of medically
urgent disembarkation (requiring ALS, as per above), in its’ home port of
Seattle, in compliance with its’ port agreement with the City of Seattle.
V.

PORT STAFF PROTECTION & TRAINING
A. Personal Protection Equipment (PPE) – Port Operator or its contracted
representative has procured and issued appropriate PPEs to all staff accordingly.
B. Initial & Ongoing Training – Port Operator or its contracted representative shall be
required to assure complete safety and health training of all personnel in
accordance with applicable OSHA, CDC, and CSG requirements has been
completed.
C. All port staff who are expected to interact with cruise travelers and crew are
encouraged to obtain appropriate vaccinations.
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Exhibit 2
CRUISE SHIP OPERATOR DEPLOYMENT SCHEDULE
CSL’s Deployment Schedule is as follows:
The maximum number of guests and crew set forth on the Ship Particulars (SECTION I) is a
reference based on an estimated distribution of guests and crew. The actual number of guests or
crew can at times exceed the maximum numbers for each category (Guest/Crew) provided the ship
never exceeds the total number of people certified to carry (Maximum capacity).
For the trial sailing and the initial sailings thereafter, the intention is to sail with a limited capacity
in accordance with all current regulatory restrictions and CDC guidelines. After the initial sailings,
the ship capacity will be increased gradually based on the operational experience gained from these
initial sailings.
I.

Ship Particulars

Brand
SS

II.

Ship Name

SILVER MUSE

RINA

Double
Maximum Maximum Maximum
Occupancy Passengers
Crew
Capacity

50

660

380 (*)

1,040

Trial Sailings
Port Name

NA

III.

Ship Class

Ship Name
NA

Sail Date
NA

End Date
NA

Arrival
Time
NA

Departure
Time
NA

Ship Schedule
Port Name

Wrangell, Alaska
Sitka, Alaska
Skagway, Alaska
Tracy Arm / Sawyer Glacier, Alaska
Juneau, Alaska
Juneau, Alaska
Ketchikan, Alaska
Sitka, Alaska
Icy Strait Point, Alaska
Skagway, Alaska
Juneau, Alaska
Juneau, Alaska

Ship Name
SILVER MUSE
SILVER MUSE
SILVER MUSE
SILVER MUSE
SILVER MUSE
SILVER MUSE
SILVER MUSE
SILVER MUSE
SILVER MUSE
SILVER MUSE
SILVER MUSE
SILVER MUSE

Day
Sun
Mon
Tue
Wed
Wed
Thu
Tue
Thu
Fri
Sat
Sun
Mon

Sail Date
01-Aug-2021
02-Aug-2021
03-Aug-2021
04-Aug-2021
04-Aug-2021
05-Aug-2021
11-Aug-2021
12-Aug-2021
13-Aug-2021
14-Aug-2021
15-Aug-2021
16-Aug-2021

Arrival
Time
8:00
8:00
8:00
7:00
22:00
Overnight
8:00
8:00
8:00
7:00
8:00
Overnight

Departure
time
17:00
15:30
19:00
17:00
Overnight
16:00
16:00
16:00
18:00
19:00
Overnight
4:00

1
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Tracy Arm / Sawyer Glacier, Alaska
Wrangell, Alaska
Sitka, Alaska
Tracy Arm / Sawyer Glacier, Alaska
Juneau, Alaska
Juneau, Alaska
Icy Strait Point, Alaska
Ketchikan, Alaska
Sitka, Alaska
Icy Strait Point, Alaska
Skagway, Alaska
Juneau, Alaska
Juneau, Alaska
Tracy Arm / Sawyer Glacier, Alaska
Wrangell, Alaska
Sitka, Alaska
Skagway, Alaska
Tracy Arm / Sawyer Glacier, Alaska
Juneau, Alaska
Juneau, Alaska

SILVER MUSE
SILVER MUSE
SILVER MUSE
SILVER MUSE
SILVER MUSE
SILVER MUSE
SILVER MUSE
SILVER MUSE
SILVER MUSE
SILVER MUSE
SILVER MUSE
SILVER MUSE
SILVER MUSE
SILVER MUSE
SILVER MUSE
SILVER MUSE
SILVER MUSE
SILVER MUSE
SILVER MUSE
SILVER MUSE

Mon
Sun
Mon
Tue
Tue
Wed
Thu
Tue
Thu
Fri
Sat
Sun
Mon
Mon
Sun
Mon
Tue
Wed
Wed
Thu

16-Aug-2021
22-Aug-2021
23-Aug-2021
24-Aug-2021
24-Aug-2021
25-Aug-2021
26-Aug-2021
01-Sep-2021
02-Sep-2021
03-Sep-2021
04-Sep-2021
05-Sep-2021
06-Sep-2021
06-Sep-2021
12-Sep-2021
13-Sep-2021
14-Sep-2021
15-Sep-2021
15-Sep-2021
16-Sep-2021

7:30
8:00
8:00
7:00
22:00
Overnight
7:00
8:00
8:00
8:00
7:00
8:00
Overnight
7:30
8:00
8:00
8:00
7:00
22:00
Overnight

17:00
18:00
18:00
17:00
Overnight
18:00
16:00
16:00
16:00
18:00
19:00
Overnight
4:00
17:00
17:00
15:30
19:00
17:00
Overnight
16:00

2

DocuSign Envelope ID: 5A9A726A-66A1-44D2-9EB5-F1B27B210449
73ACDB45-1940-4D1E-AAD0-A65605316513
17835320-4816-4DEE-9FB1-CEA45CDE6389

Packet Page 163 of 456

Exhibit 3
CRUISE SHIP OPERATOR VACCINATION STRATEGIES
I.

Plan and Timeline or Vaccination of Cruise Ship Crew Prior to Resuming Passenger
Operations.
a. Plan and Timeline for Vaccination of Cruise Ship Crew Prior to Resuming
Passenger Operations.
i. CSL Cruises, Inc. (“Celebrity”) and Silversea Cruises, Ltd. (“Silversea”)
(together Silversea and Celebrity hereinafter referred to as “CSL”) intend
operate simulated voyages, or restricted passenger operations subject to
the United States Centers for Disease Controls’ (“CDC”) Framework for
Conditional Sailing Order (“CSO”) with fully vaccinated cruise ship crew
members (the “CSO Voyages”). Indeed, CSL has begun to vaccinate crew
members, with hundreds already partially or fully vaccinated.
Additionally, CSL has entered into at least one agreement with a national
retail pharmacy provider for the shoreside immunization of cruise ship
crew, however immunizations under this agreement are not slated to begin
until the latter part of May 2021.
b. Use of FDA-authorized vaccines and vaccine products receiving emergency
use listing from the World Health Organization (WHO).
i. Vaccines administered to cruise ship crew being immunized in the United
States are FDA-authorized vaccines. To the extent CSL cruise ship
clinicians vaccinate crew members for COVID-19 onboard CSL vessels,
they shall do so using only FDA-authorized vaccines, or vaccine products
receiving emergency use listing from the WHO. For the avoidance of
doubt, CSL may operate CSO Voyages with cruise ship crew members
fully vaccinated for COVID-19 with vaccine products authorized by any
national health authority.

II.

Incorporation by Cruise CSL of Vaccination Strategies to Protect Passengers and
Crew from COVID-19.
a. General Vaccination Strategy.
CSL’s intent is to sail with 100% vaccinated crew and never below the 95% crew
vaccination threshold. CSL will require all guests over 16 years of age to be
vaccinated at least two weeks prior to their sailing. CSL will monitor its bookings
to ensure that no more than 5% of booked guests are under 16 years of age,
although historically this has not been an issue. CSL expects to lower the age
requirement for fully vaccinated guests to 12 years of age by August 1, 2021.

1
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Pursuant to the CDC’s Technical Instructions for Simulated Voyages by Cruise
Ship Operators under CDC’s Framework for Conditional Sailing Order, in lieu of
conducting a simulated voyage, CSL’s responsible officials will sign and submit
an attestation under 18 U.S.C. §1001 that 95 percent of crew (excluding any
newly embarking crew in quarantine) will be fully vaccinated during any
restricted passenger operations and will submit to CDC a clear and specific
vaccination plan and timeline to limit cruise ship sailings to 95 percent of
passengers who have been verified by the cruise ship operator as fully vaccinated
prior to sailing.
Additionally, CSL shall require cruise ship crew and embarking contractors to be
fully vaccinated prior to participating in CSO Voyages. Cruise ship crew
members objecting to receiving COVID-19 vaccinations on medical, religious or
disability grounds shall not be scheduled to work on CSO Voyages. All CSL port
protocols and mobilization plans shall incorporate CDC’s Interim Public Health
Recommendations for Fully Vaccinated People.
b. Unvaccinated Emergency Personnel. In the event any of the Parties determines
that a vessel(s) operating a CSO Voyage requires emergency maintenance or
assistance, and the person(s) qualified to provide such emergency maintenance or
assistance have not been vaccinated for COVID-19 (the “Unvaccinated
Emergency Personnel”), CSL may embark Unvaccinated Emergency Personnel.
When embarking Unvaccinated Emergency Personnel, CSL shall consider the
exigent circumstances of the emergency against the ability of Unvaccinated
Emergency Personnel to be tested for SARS-CoV-2 in accordance with any CDC
technical instructions in effect at the time CSL requires embarkation of such
Emergency Personnel.
c. Eligibility Criteria, Exemptions, No Conflict with Other Laws. No part of this
section shall be construed to:
i.

ii.

require any crew member, guest or contractor currently ineligible for
vaccination under local, state or federal guidelines (e.g., recently
recovered from COVID-19, vaccine contraindication, etc.) to be
vaccinated;
conflict with Title VII of the Civil Rights Act of 1964, the Americans
with Disabilities Act, or other applicable state or local laws that allow
for exemptions to vaccination(s).

2
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III.

Designation of Cruise Ship CSL Vaccine Coordinator.

CSL shall designate a person or entity as a vaccine coordinator (the “Vaccine Coordinator”). The
Vaccine Coordinator shall oversee CSL’s implementation and maintenance of any vaccination
processes, vaccination proposals, and vaccination education components herein.
CSL hereby designates Mr. Brian Abel as CSL’s vaccine coordinator (the “Vaccine
Coordinator”).
IV.

Processes for Vaccination of Crew Currently Onboard and Newly Embarking
Crew.
i.

Vaccination of Crew Shoreside, In Crew Member’s Home Country
a. CSL is engaged in reasonable best efforts to explore vaccination
opportunities for crew ship crew in the various countries where crew
members currently reside. To that end, CSL has entered into at least
one agreement for the facilitation of cruise ship crew vaccination
outside the United States, thereby ensuring that some crew members
will be partially or fully vaccinated in their home country prior to
flying to the United States to joining a ship for a CSO Voyage.
To the extent CSL’s medical team(s) or shoreside contractor(s)
vaccinate cruise ship crew outside the United States prior to joining a
CSO Voyage, CSL shall require the reporting of any vaccine adverse
events to the appropriate national health authority’s reporting
mechanisms for vaccine adverse events.

ii.

Vaccination of Crew Shoreside in the United States, Prior to
Embarkation
a. CSL has entered into at least one agreement with a retail pharmacy
provider for the shoreside immunization of cruise ship crew scheduled
to join vessels participating in CSO Voyages. However immunizations
under this agreement are not slated to begin until the latter part of May
2021. CSL’s retail pharmacy immunization provider will report any
vaccine adverse events to the Vaccine Adverse Events Reporting
System (“VAERS”) for FDA-authorized vaccines.

iii.

Vaccination of Crew Shipboard
a. As set forth above, CSL intends to vaccinate shipboard crew members
currently onboard at various ports in the United States (e.g., Port of
Miami, Galveston Wharves, etc.). These vaccinations may take place
shoreside or onboard. To the extent these vaccinations take place
shoreside, adverse events will be reported to VAERS for FDA-

3
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authorized vaccines. To the extent additional vaccinations are
administered onboard by CSL’s cruise ship clinicians, they shall be
required to report any vaccine adverse events to VAERS for FDAauthorized vaccines, or to the appropriate reporting mechanisms for
vaccines authorized for use by other countries.
V.

Education of Port Personnel and Travelers about the Importance of Getting the
COVID-19 Vaccine.
CSL’s public-facing website(s) relating to CSO Voyages shall (a) include vaccination
information (i.e., links to vaccine information published by the relevant health
authorities, such as the FDA), and (b) remind all persons of CSL’s vaccination policies
for crew, guest and contractors embarking CSO Voyages. No part of this section shall be
construed to violate, or otherwise conflict with Fla. Exec. Order No. 21-81 (April 2,
2021), titled “Prohibiting COVID-19 Vaccine Passports.”
CSL shall communicate with all third-party contractors (port agents, suppliers, etc.)
engaged in services relating to CSO Voyages, the importance of being vaccinated for
COVID-19.
Consistent with §II(b), supra, CSL may further communicate the conditions under which
it may embark Unvaccinated Emergency Personnel, in the event any of the Parties
determines that one or more vessel(s) operating under the CDC CSO requires emergency
maintenance or assistance.

VI.

Processes for Vaccination of Port Personnel Expected to Interact with Travelers
To the extent FDA-authorized vaccine products are available CSL and the relevant port
authority will discuss the feasibility, timeline and operational logistics of operating a
COVID-19 vaccine clinic for all port personnel expected to interact with travelers, crew
or contractors embarking any of CSL’s vessels operating a CSO Voyage.

4

DocuSign Envelope ID: 5A9A726A-66A1-44D2-9EB5-F1B27B210449
73ACDB45-1940-4D1E-AAD0-A65605316513
17835320-4816-4DEE-9FB1-CEA45CDE6389

PacketCONFIDENTIAL
Page 167 of 456

Exhibit 4
CLS Protocols

Table of Contents
1. Port Component Objective
2. Testing for SARS-CoV-2
a. Guest Testing
b. Day Visitors (Not Sailing) Testing
c. Port Personnel Testing
3. Educating Guests
4. Health Acknowledgement
5. Enhanced Protective Measures during Vessel Turnaround Operations
a. Physical Distancing and Barriers
b. Mandatory Face Coverings
c. Personal Protective Equipment Guests, Visitors and Port Personnel
d. Hand Sanitizing Stations
e. Luggage Handling
6. Arrival and Transportation
a. Airport and Hotel Shuttles
b. Wellness screening for transfers
c. Safety, Sanitization and PPE Plan for Transfers
d. Controlling Traffic
e. Port Traffic Management Principles
7. Embarkation Procedures
a. Wellness screening process for guests
b. Wellness screening process for day visitors
c. Wellness screening process for port personnel
d. Health Questionnaire
e. Secondary Screening
8. Denial of Boarding Procedures
a. Guests who are denied boarding
b. Safe Departure of Guests and Crew Denied Boarding
c. Guest Objecting to Policies
9. Disembarkation Procedures
a. Cruises with no confirmed COVID-19 cases or that require a Level 1 or Level 2 IPC activation
b. Disembarkation Protocols for Cruises with COVID-19 Positive Cases (see Section 13)
10.
11.
12.
13.

c. Immigration Controls
Port Personnel & Vendor Training
Terminal Cleaning and Sanitation
Emergency Medical Services
Mobilization
a. Command Center
b. COVID Risk Assessment
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c.
d.
e.
f.
g.

COVID Emergency Assessment Process
Community Transmission Risk Assessment
Communication & Reporting
Luggage Handling
Disembarkation Protocols
i. Priority of Debarkation
ii. Routes for Disembarkation (Red Zone Debark Routes)
iii. Determining a Debark Route
iv. Determining a Debark Processing Checkpoint
v. IPC Debark Levels and Processes
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1. Port Component Objective
We will ensure our ships sail with healthy guests and crew by establishing layers of protection - multiple,
sequential measures, each of which help us prevent the introduction of disease. Prevention strategies
include, but are not limited to:
•
•
•
•
•

Requiring SARS-CoV-2 tests and wellness screenings for guests and crew as per CDC’s Covid 19
Operations Manual the CDC Technical Instructions for Simulated Voyages.
Providing guests access to our current health and safety protocols
Educating and training our crew on the responsibilities prompted by our new protocols
Staggering guest arrival during check-in
Requiring face coverings and physical distancing by all terminal staff and guests while boarding as
required by any local or federal regulations and any CDC mask mandate in effect.

Executing comprehensive terminal cleaning and sanitation procedures
The protocols outlined on this Exhibit could be further enhanced or modified at any time, at the discretion of
the cruise line, in order to establish additional layers of protection.

2. Testing for SARS-CoV-2
We will adhere to the Screening Testing of All Embarking and Disembarking Passengers as outlined in the
CDC’s Covid 19 Operational Manual and the CDC Technical Instructions for Simulated Voyages. As capacity
evolves, we will continuously evaluate our testing procedures, including test type, efficacy, frequency, and
timing, and make any adjustments to reduce the chance of the introduction of virus to our ships.
A. Guests Testing
Anyone on the guest manifest sailing with the ship will be subject to the screening testing requirements
outlined in the CDC’s Covid 19 Operational Manual during the restricted sailings. Anyone testing positive will
be denied boarding.
Guests will also undergo a wellness check as part of check-in. Completion of the wellness check will permit
guests to board the vessel. Protocols for handling a COVID-19 positive case are described in the section on
Denied Boarding.
B. Day Visitors (Not Sailing) Testing– As Per Global Security Day Visitor Policy
Business-critical vendors and shoreside employees boarding the ship but not sailing will be required to
complete a wellness screening, which includes a health questionnaire and temperature checks, before
boarding. Anyone failing the wellness screening will be denied boarding.
Wherever possible and in agreement with local authorities at each port, we will redesign clearance protocols
by limiting the number and frequency of day visitors. Acknowledging that at times there will be a need for
planned and unplanned ship visits by local authorities (e.g., customs, immigration, public health departments,
local enforcement agencies, etc.) for a variety of reasons, prior to arriving in port, we will communicate with
port officials and pilots and agree on: a) the need for entering the vessel, b) our wellness screening protocols,
and c) practices to ensure safety once onboard. We will encourage all relevant authorities to adhere to the
established wellness screening protocols for day visitors.
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Once cleared to remain on the ship, day visitors will follow prevailing physical distancing rules and minimize
interaction with guests and crew. As testing technology evolves, we’ll re-evaluate and adjust our protocols.
C. Port Personnel Testing
Port Personnel who have limited contact with guests and crew, including but not limited to terminal agents,
luggage porters and transportation providers, will undergo a wellness check. We will encourage vendors to
have regular SARS-CoV 2 testing programs for their employees and encourage their employees to be fully
vaccinated.

3. Educating Guests
We'll use our websites, mobile apps, social media accounts and travel partners to communicate how we’re
addressing COVID-19 and protecting the health of our guests and crew. Additionally, we’ll help guests stay
current with recommendations for reducing the risk of COVID-19 transmission by highlighting avenues to
viable information from trustworthy public health agencies. We’ll also recommend travel insurance to
protect against unforeseen cancellations. All these activities will be managed by each cruise brand
communications team.

4. Health Acknowledgement
Prior to boarding, Guests will acknowledge that they:
●
●
●
●

Are knowledgeable about their individual risk of severe illness from COVID-19
Have made an informed decision about taking a cruise based on their individual risk
Have decided whether to consult a physician based on their risk
Will follow policies onboard to minimize the spread of disease

We’ll also recommend that any guests who are in vulnerable groups, as identified by relevant public health
agencies, consult their physician prior to going on a cruise, and provide information or resources where
guests can find more information about vulnerable groups as defined by public health agencies.

5. Enhanced Protective Measures During Vessel Turnaround
Operations
We will enable our guests and crew to take affirmative steps to prevent SARS-CoV-2 with mandatory face
coverings and physical distancing as required by any applicable local, state or federal regulations and any CDC
mandates, and by providing additional hand sanitizing stations.
A. Physical Distancing and Barriers
1. We will use signage and ground markings to help guests maintain proper physical distance and
create space by placing barriers at queuing points in the terminal, including at the entrance,
mobile check-in stations, elevators, and security screening stations.
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2. Enhanced distancing will be emphasized throughout the pier terminal, airport, and transfer
experience by means of controlled arrivals and departures, signage, announcements (where
available), physical barriers and guidance of port personnel.
3. The terminal will be monitored by the Pier Supervisor in order to manage the terminal capacity
and the queuing inside and outside the cruise terminal.
4. An enhanced sign package is to be placed in key areas throughout the terminal to bring
awareness and provide guidance to the enhanced distancing guidelines. Port Operational plans
will have signage specific placement. No deviation unless authorized by GPS management.
5. Terminal capacity will be monitored to ensure enhanced distancing guidelines are met. Guest
flow will be carefully mapped to prevent cross traffic inside the terminal and promote one-way
guest flows.
6. Counter experience check-in agents will follow terminal diagram specific to the port and
terminal. No deviation unless authorized by GPS management.
7. Elevators – Capacity will be reduced and/ or limited to a traveling party. Elevators will be
monitored by directional staff.
8. Escalators – leave 3 steps between guests to allow for enhanced distancing unless they are a
traveling party. Stagger side by side escalators.
9. Security screening and secondary- where possible to utilize every other security machine and
arch way. Between guests’ additional space to allow for enhanced distancing at the security
machine, arch way, and security guards. Secondary guest screening to be done with more space
between arch way and guest to guard spacing. Guards should allow their current guest or
traveling parties to move beyond the archway and collect their belongs before calling the next
guest.
10. Restroom signage will be posted alternating the use of sinks, toilets, and urinals throughout the
restroom to enforce proper distancing.
11. Seating areas will be utilized to enforce enhanced distancing when necessary. Seating ushers will
be available to seat guests and their party appropriately. Signage will be placed after traveling
parties are seated to ensure social distancing.
B. Mandatory Face Coverings
Everyone in the terminal will be required to wear face coverings as required by any applicable local, state or
federal regulations or CDC mandates. If guests do not have their own face coverings, we’ll provide them one
at the terminal, and we’ll train staff to make sure face coverings are properly used.
C. Personal Protective Equipment Guests, Visitors and Port Personnel
1. RCL’s policy for face masks requires all guests, visitors, and port personnel to wear a face mask
from transportation and throughout the entire terminal process as required by any applicable
regulations. Anyone who is not properly adhering to the face mask policy either by not wearing
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a mask or are wearing it improperly, will be approached by terminal staff to correct the
behavior.
2. Face Mask Requirements:
• Consistent with CDC guidelines
• Be made of at least two layers of breathable material
• Fully cover the nose and mouth and secure under the chin
• Fit snugly against the side of the face be secured with ties or ear loops and allow you to
remain hands free
• For guests 2 years of age and above.
3. CDC guidance has determined the following to be unacceptable forms of face masks:
• Neck Gaiters
• Bandanas
• Face Masks with ventilation
• Face shield without an approved face mask
4. When a guest arrives without a face mask or a face mask does not meet the guidance of RCL, the
guest will be provided a single use face mask.
D. Hand Sanitizing Stations
We will add more hand sanitizing stations in the terminals, and signage will be installed to guide and remind
employees and guests of the importance of proper hand hygiene. Ship will supply agreed upon number of
hand sanitizer stations for terminal use on each turn around operation. Ship will supply replacement
batteries and sanitizer gel as needed to ensure that all sanitizers are working on the day of the turn.
E. Luggage Handling
We will encourage guests to check their bags to reduce queuing during boarding and allow for appropriate
physical distancing. Guests will divest their luggage to porters prior to entering the terminal building. Porter
services should manage luggage with caution. Porters will be wearing appropriate PPE.
Longshoremen will be encouraged to remain 6 feet/ 2 meters apart. During the morning safety briefing,
longshoremen will be reminded by the foreman to maintain a safe distance from each other, from guests,
and from others working in the terminal.

6. Arrival and Transportation
We will stagger the arrival of guests and eliminate crowds in parking lots and terminals, allowing for
appropriate physical distancing throughout the boarding process. Alternative arrangements to the ones
described in this section might be considered for fully vaccinated guest transfers in accordance with any
applicable regulations.
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A. Airport and Hotel Shuttles
Guests taking airport or hotel shuttles to the port for their cruise will be met by contracted representatives.
Shuttle personnel will wear face coverings and brief guests on our health and safety measures. Prior to
boarding the shuttle, guest completion of their health questionnaires will be verified, and responses may
trigger a secondary health screening, or an immediate denial of boarding. We’ll assist any guest denied
boarding to the shuttle with alternative travel arrangements, if needed.

Air conditioning for the vehicles will never be set to recirculation. Operators of Royal Caribbean Group
shuttles are responsible for sanitizing their buses in a manner consistent with public health guidelines for
COVID-19 and will ensure that capacity reductions are established to meet our established physical distancing
measures.
B. Wellness screening for transfers

All arriving guests will undergo a wellness screening at the airport prior to transferring to the pier. The
wellness screening will include the following process:
1. Health Questionnaire: Agents will validate that guests have completed the health questionnaire
and conduct a verbal check that the information remains the same as previously recorded. At
this time the agents will also make a visual wellness check observing any visibly symptomatic
guests.
C. Safety, Sanitization and PPE Plan for Transfers and Transportation

1. Safety, PPE, & Sanitization Guidelines:
•
•

•
•
•
•
•
•
•

Drivers of RCL-contracted transportation will wear an approved face mask for guest
interactions and gloves for baggage handling on/off the coaches.
All guests will be required to wear approved face masks as required by any
applicable regulations at the airport or hotel, while boarding/leaving the coach and
during the transfer to the airport, pier and/or hotel property.
Air conditioning for the vehicles will remain in use and not set to recirculation.
Hand Sanitizer will be available for use as guests and driver boards/disembarks.
Airport / Pier agent meeting and greeting the coach will be responsible for visually
ensuring all protocols are followed by the guests.
All company provided coaches, shuttles and vehicles must be completely sanitized
prior to the start of service and between each use.
Seats wiped /sprayed with disinfectant, allow for enough time to dry prior to new
guests sitting
Logs to be kept on each coach with the date, time and initials of the person cleaning
the coach
Deep cleaning to be performed every night after service concludes
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2. Social Distancing Guidelines for Coaches:
•
•
•
•
•
•
•
•

Coaches will park with an empty spot in between one another allowing for
enhanced distancing.
Place signs in seats where a guest should not sit to maintain a safe distance from
other guests.
Enhanced distancing will also be accomplished through staggering of seats and
reduced coach capacity as required by any applicable regulations.
Coaches to be loaded from the back to the front.
Driver will not be on the coach as guests board and will be the last one to board the
coach
The seating right behind the driver will remain empty unless a protective covering is
present between the driver and the first row.
Pier / Airport agent making the announcements will only board the coach once all
guests have boarded and are seated
Driver is responsible to load and unload luggage from coach luggage bays.

D. Controlling Traffic
We have developed contingency plans to accommodate unexpected check-in and boarding delays, and will
hold bus arrivals, reroute buses to additional parking lots, and designate additional waiting areas that have
ample room for physical distancing, if circumstances demand.
E. Port Traffic Management Principles
Terminal Vehicle traffic will be managed in a way as agreed upon by the terminal operator and cruise line.
Based on opening of the terminal, arriving guests will be guided to appropriate drop off or waiting area of the
port property. All vehicles which arrive on site and when the terminal is not ready to receive arriving guests
will be directed toward the vehicle waiting area.

7. Embarkation Wellness Procedures
Wellness checks and health questionnaires will be required of all guests and crew before they board our
ships, and of anyone working in the terminal. These screenings will identify guests and crew who exhibit
COVID-19 symptoms or have been in contact with someone who has or is suspected to have COVID-19 and
will follow any CDC requirements for embarkation.
A. Wellness screening process for Guests
All arriving guests will be required to undergo a wellness screening prior to entering the terminal. The
wellness screening will include the following process:
1. Validation of the vaccination certificate when required.

DocuSign Envelope ID: 5A9A726A-66A1-44D2-9EB5-F1B27B210449
73ACDB45-1940-4D1E-AAD0-A65605316513
17835320-4816-4DEE-9FB1-CEA45CDE6389

PacketCONFIDENTIAL
Page 175 of 456

2. Health Questionnaire: Agents will validate that guests have completed the health questionnaire
and conduct a verbal check that the information remains the same as previously recorded. At
this time the agents will also make a visual wellness check observing any visibly symptomatic
guests.
B. Wellness screening process for day visitors
See day visitor protocols.
C. Wellness screening process for port personnel
1. Port personnel will be subject to wellness screenings (temperature check and health
questionnaire). The screening can be done by the terminal operator, an RCL Vendor, or a
supervisor of a vendor company.
2. In addition, in our contracts with our Port Service contractors, we require that the contractors
shall comply with all laws, regulations, codes, or ordinances established by an applicable
governmental authority having jurisdiction over its Services under the Agreement including but
not limited to any laws, regulations, codes, ordinances, or public health guidelines pertaining to
SARS-CoV-2/COVID-19 or other communicable disease, and shall ensure that its employees and
subcontractors also comply. To the extent that any applicable law, regulation, code, ordinance,
guideline, or other governmental requirement is inconsistent with RCL’s Public Health Protocols,
Contractor shall comply with the stricter requirement. Contractor shall screen its employees,
and require its subcontractors and vendors to screen their employees, for SARS-CoV-2/COVID-19
including taking temperatures daily and facilitating answering questions daily regarding their
health, travel history, and whether they are experiencing any symptoms, and shall have and
enforce a policy whereby any employee, subcontractor, or vendor experiencing any SARS-CoV2/COVID-19 symptoms must not come to the Port or, if already at the Port, must leave
immediately and notify the Contractor, who must immediately notify RCL. Any person who tests
positive for SARS-CoV-2- shall not return to the Port unless and until permitted under the
requirements of RCL’s Public Health Protocols and any applicable law, regulation, rule, or other
governmental order.
D. Health Questionnaire
1. The questionnaire is comprised of questions to identify:
●
●
●

Symptoms that indicate a guest may have COVID-19
Contact with persons with COVID-19 or exhibiting COVID-19 symptoms
Pregnancy status

2. Guests, crew, visitors can complete the questionnaire at the terminal, prior to boarding.
Responses to the health questionnaire may trigger a secondary health screening or immediate
denial of boarding.
3. Guests health questionnaire will be validated and reviewed during the wellness screening
process.
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E. Secondary Screening
1. Guests and crew identified as risks by virtue of the wellness check, health questionnaire
responses or visual confirmation of other COVID-19 indicators will be required to undergo a
secondary screening to assess if they are healthy enough to sail. Secondary screenings involve
meeting in a private location with medical personnel for an examination and to answer
questions about communicable disease symptoms, fitness to travel, and overall health history.
The decision to grant or deny boarding will be made by our medical team based on the
secondary screening.
• Secondary screening will be handled by a third party.
• Secondary screening will include a second temperature check and in-depth medical
questionnaire and evaluation with a medical staff.
• Secondary screening location will vary by port and will be maintained by port personnel.
2. Guest will go to secondary screening if:
• They have any visual signs of fever
• They exhibit visual symptoms of influenza, pneumonia, or SAR-COV-2
• Refuse to wear approved PPE face mask for religious or medical reasons
• Answer YES to any of the following health questionnaire statements (fatigue, muscle aches,
cough, and or nasal congestion)
More than 23 weeks pregnant

8. Denial of Boarding Policies
A. Guests Who are Denied Boarding
Guests will be denied boarding for any of the following reasons:
●
●
●
●
●
●
●
●
●

Failure to affirmatively state a willingness to comply with our safety and public health protocols
or refusal to wear face coverings in violation of applicable law or regulations
Prior to boarding, or at any time during the voyage, failure to comply with our safety and public
health protocols
No evidence of a negative SARS-CoV-2 test result if required or refusal to undergo SARS-CoV-2
testing in violation of applicable law or regulations
A negative SARS-CoV-2 test result which we, in our sole discretion, deem unacceptable
Multiple temperature readings of 100.4 degrees Fahrenheit or greater
Symptoms from the health questionnaire, including gastrointestinal symptoms that suggest
illness
Refuse any part of the process or refuse to wear approved face mask
Failing a secondary screening by our medical team after objecting to face coverings or a SARSCoV-2 test due to an existing disability, medical condition or on religious grounds
Refusing a secondary screening by our medical team after objecting to face coverings or a SARSCoV-2 test due to an existing disability, medical condition or on religious grounds
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•

•

Affirming close contact with an individual with confirmed infection in the last 14 days as
identified through the health questionnaire , unless the guest is fully vaccinated and nonsymptomatic.
Respond YES to any of the health questionnaire statements (see below grid)

Traveling with a guest who meets one or more of the above criteria may result in denial of boarding.

When a guest is denied boarding for not producing a negative SARS-CoV-2 test if required to do so, answers
yes to any of the Heath Questionnaire statements, or has a 100.4F/38C temperature, the rest of the traveling
party that is not fully vaccinated will be denied.

Health Questionnaire Grid
•

•

•

In the last 72 Hours, have you experienced any significant:
ACTION – if response =YES
o Fever / chills
DENIAL
o Difficulty breathing
DENIAL
o Fatigue / muscle aches
SECONDARY SCREENING
o Headaches
SECONDARY SCREENING
o Sudden loss of taste or smell
DENIAL
o Sore throat
DENIAL
o Cough
SECONDARY SCREENING
o Nasal congestion
SECONDARY SCREENING
o Nausea / vomiting / diarrhea
DENIAL
In the last 14 days, have you been in contact with someone who has influenza, pneumonia, or SARSCoV-2 (communicated as COVID-19)?
o If YES = DENIAL Unless guest is fully vaccinated
Are you more than 23 weeks pregnant?
o If YES = SECONDARY
o If more than 24 than denial

B. Safe Departure of Guests and Crew Denied Boarding
We will provide COVID-19 positive or presumptive COVID-19 positive guests public health guidance on how
to safely return home, whenever possible. If travel is not logistically practical or possible, or if travel home
may create a risk of exposure to the public, we’ll support guests by providing public health guidance as well
as appropriate logistics information on how to arrange non-public transportation to a quarantine location
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(e.g., a hotel) or to a health care facility, where guests can receive appropriate medical attention. We will
escort guest with luggage from terminal to their transportation. Guests who have their own personal vehicle
parked at the terminal, and do not require medical care at the time, will be escorted to their vehicle to be
able to travel home. Furthermore, sanitization protocols will be followed once medical denied guests have
left the area.
In accordance with well-established maritime employment regulations, positive or presumptive positive crew
identified at the terminal will be transported by us via non-public transportation to a quarantine location,
where they will be housed for the duration of the recommended quarantine period and receive appropriate
medical attention.
Any required reporting of positive or presumptive positive cases will align with the local health authority
requirements in jurisdictions where terminals are located.
C. Guests Objecting to Policies
We will adhere to governmental requirements for face coverings and SARS-CoV-2 testing in all jurisdictions
where we operate. If no such requirements exist, we reserve the right to implement our own requirements.
D. Guests Objecting to Government Requirements
Any guest who refuses to comply with applicable local, state, or federal public health requirements will be
denied entry to our terminals and will not be allowed to board our ships.
IF GUEST REFUSES TO COMPLY BECAUSE NO GOVERNMENT MANDATE/LAW TO ENFORCE OR DENIES
ATTESTATION:
•
•
•
•

•

While we understand and respect your decision to not wear a mask through our terminal and
onboard process, you must follow our new health and safety protocols.
Please know that during the booking process or during check-in today, you were asked
to acknowledge our health acknowledge which states you will follow our guidelines.
Even if some of these protocols are not mandated by the government, RCL will enforce them to
ensure everyone has a safe and comfortable boarding and cruise experience.
The last thing we want is for anything to get in the way of your time with us. Unfortunately, if
you’re unable to accept the attestation or adhere to our new protocols, you won’t be able to sail
with us.
Agent will provide guest with Denied Boarding – Failure to Comply with Health & Safety
Protocols Letter.

E. Guests Objecting to Royal Caribbean Group Policies
Guests objecting to our face covering or SARS-CoV-2 testing policies on the basis of a disability (e.g., an
existing medical condition) or religious beliefs must communicate their objection to us no later than 30 days
prior to embarkation so that we may appropriately plan any necessary accommodation(s). Guests who make
a timely objection to these policies will be subjected to a secondary wellness screening. Boarding will be
denied to guests who do not provide timely notice of their objection, or base their objections on other
grounds.
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Guests who agree to undergo secondary screening will be asked questions by qualified medical personnel
relating to communicable disease symptoms, fitness to travel and overall health history. The decision to grant
or deny boarding will be at our sole discretion, based on the findings of medical personnel conducting the
secondary screening.
•
•

Guests objecting to the RCL policies will be denied boarding.
Agent will provide guest with Denied Boarding – Failure to Comply with Health & Safety
Protocols Letter. Communications Team.

9. Disembarkation Procedures
•

All healthy individuals, not identified through contact tracing will follow this debarkation
procedure. This procedure also applies to all guests which are determined as GREEN group on IPC
Level 3.

•

Debarkation will be controlled by means of a staggered debark process in smaller groups, and
appropriate time between groups to reduce terminal congestion. The process will have an early
start with earlier vessel arrival alongside and guest will be encouraged to self-carry their luggage
for the early windows.

•

Guest, crew and all port personnel involved on the debarkation process will be required to wear a
mask while transiting the terminal during debarkation.

•

Guests will be advised not to debark prior to their designated time via digital signage onboard.

•

Elevator and escalator restrictions will be implemented to maintain social distancing throughout
debark.

•

A controlled flow throughout debark will maintain a healthy environment at curbside pickup
according to guests’ outbound transportation.

•
•

All of these guests are expected to be able to utilize commercial travel and public transportation.
All COVID-19 positive cases and any other guest under isolation or quarantine will debark
following the Mobilization protocols set for the below in Section 13.

Immigration Controls
•

•
•
•
•
•

We will work with the Custom and Immigration departments at each port to enhance the use of
technology for a touchless and expedited experience wherever possible. In US ports we will
leverage the use of Facial Recognition (TVS) for the CBP controls.
All debarking guest and crew will be required to follow any CBP requirements to wear a mask
inside the CBP area.
The use of PPE by the CBP teams will be discussed and agreed with the relevant authorities.
Facial Recognition cameras placement and layout will be assessed to promote social distancing.
Floor marking and signage for social distancing reminders will be available in front of the cameras
for Face recognition and in front of the counters.
Counters for CBP officers in US Ports will be upgraded to meet screen barriers requirements.
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11.

Port Personnel & Vendor Training

For Port Services vendors that actively engage in ship operations, contracts have been amended to require
formal training for their personnel as described below:
Contractor shall comply with all laws, regulations, codes, or ordinances established by an applicable
governmental authority having jurisdiction over its Services under the Agreement including but not limited to
any laws, regulations, codes, ordinances, or public health guidelines pertaining to SARS-CoV-2/COVID-19 or
other communicable disease, and shall ensure that its employees and subcontractors also comply. To the
extent that any applicable law, regulation, code, ordinance, guideline, or other governmental requirement is
inconsistent with RCL’s Public Health Protocols, Contractor shall comply with the stricter requirement.

12.

Terminal Cleaning and Sanitation

Our best-in-class protocols mirror the high standards set by our ships and are subject to constant evaluation
to ensure we’re using the most effective cleaning chemicals and a comprehensive approach. We target
frequently-touched surfaces and high-traffic areas with chemical cleaners that meet the stringent standards
of geographically-relevant regulatory agencies, including the Environmental Protection Agency. There will be
an agreed upon sanitization plan for each cruise terminal. The responsibility of executing the plan will be
determined between the cruise line and terminal operator.

13.

Emergency Medical Services

Every Royal Caribbean Group ship offers limited professional medical services through licensed (international
or domestic) physicians and nurses. All Royal Caribbean Group ships have shipboard medical facilities that are
built, staffed, stocked and equipped to meet or exceed guidelines established by the American College of
Emergency Physicians Cruise Ship & Maritime Medicine Section.
Depending on the size of the ship and number of passengers and Crew members, each RCL ship has one to
three doctors and three-to-five Nurses, available to passengers and Crew members 24 hours a day, seven
days a week.
Our medical facilities are stocked with a variety of equipment, including cardiac monitors, automated
external defibrillators, ventilators, x-ray machines and processors, laboratory equipment, a formulary of
acute care medications and a variety of minor surgical and orthopedic supplies. Our doctors also have access
to online informational sources and 24-hour support from shore side medical professionals for additional
assistance. Royal Caribbean Cruises Ltd. also requires all doctors and nurses to maintain Advanced Cardiac
Life Support (ACLS) training. In responding to medical emergencies, our goal is to first stabilize emergency
patients and, where indicated, evacuate the patient to an appropriately equipped and staffed shore side
medical facility as soon as practical.
While the ship is within the port limits, any required medical evacuation we will follow the evacuation
instructions provided by the Local Emergency Services.
While the ship is at sea, any required medical evacuation will follow the evacuation instructions provided by
the United States Coast Guard.
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14.

Mobilization

We will mitigate the impact of COVID-19 events without burdening local health care resources using a robust
and proactive surveillance program with multiple layers of actions to actively identify onboard cases (e.g.,
SARS-CoV-2 testing), robust containment of COVID-19 (e.g., rapid contact tracing and isolation/quarantine
rooms), relevant, timely communications to guests and crew, appropriate and necessary onboard medical
treatment (e.g., increased and dedicated medical staffing (Infectious Control Officer) and redesigned onboard
medical facility), and safe passage home or to a quarantine location on shore for all impacted guests and
crew using infection prevention and control-compliant private transportation.
Before a cruise begins, we'll have a plan in place to make sure no guests or crew will endure prolonged stays
on our ships because of a COVID-19 diagnosis, and we'll do so in a way that does not burden local resources
in the communities we visit. In the unlikely event guests or crew test positive for SARS-CoV-2, we will:
●

●
●

Assist guests with arranging convenient, comfortable passage home or, if travel may risk the
health of the guest or her/his family and community, accommodations for quarantine on
shore
Arrange quarantine accommodations for crew on shore until they can safely rejoin the ship
Deliver guests and crew who exhibit severe symptoms to the care of a shoreside medical
facility for treatment, and coordinate insurance case management with insurance
companies

We will have support with local governments and regulators before we sail, and partner with a 3rd party
medical response organization to facilitate Infection Prevention Control in response to COVID-19 positive
cases. 'This 3rd party medical response organization's expertise in large-scale logistics will ensure the health
and safety of our guests, crew, and the residents of the communities to which our passengers will return or
temporarily reside in for treatment and recovery.
A. Command Center
The Command Center will be established, either in a physical location or remotely, to provide proper
management and necessary internal and external resources. The Command Center, dependent on the size
and implications of the incident, will expand and contract to use only those personnel necessary for each
unique event.
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Initially, a smaller group of key leadership, the COVID Emergency Assessment Team, will evaluate the
situation prior to escalation. During these occurrences, the Command and Control function is to establish
quick liaison with and to initiate necessary action with relevant stakeholders.
COVID Emergency Assessment Team - Primary responders shore-side, varying by brand and region,
who are designated to receive advance information from various shipboard and shore-side contact
points. It is up to members of this team to review the information provided and decide whether to
escalate the situation to the Command Center or if it will be handled at the Brand level. This team is
comprised of, but not limited to, the following:
• Medical Operations Leadership
• Public Health Leadership
• Safety, Environment & Health Leadership
• Brand Leadership
• Corporate Communications Leadership
B. COVID Risk Assessment
The COVID Emergency Assessment Team will be responsible for evaluating key risk indicators and working in
a collaborative manner to determine appropriate action. The three classification levels of a COVID related
incident are as follows (and are defined below):
▪ Level 1 (Low Risk)
▪ Level 2 (Moderate Risk)
▪ Level 3 (High Risk)
Each level provides a varying amount of risk. The following considerations will be made to understand the
exposure risk and ensure appropriate action is taken:
•
•
•
•
•
•
•
•

Ship COVID-19 case history
Adherence to onboard mitigation protocols
Number of positive cases onboard
Number of persons under investigation (PUIs)/Close Contacts onboard
Potential spread of impacted person(s)
Isolation/Quarantine cabin availability
Medical Team resources
Level of criticality for those infected person(s)

Once the Team has met and evaluated the details, a decision will be made to identify the appropriate risk
level and mitigating actions. The Team will decide upon necessary steps to help mitigate risk, examples
below:
•
•
•
•

Outbreak Prevention Plan Measures
Debark(s) of impacted persons
Voyage modification
3rd party involvement
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•
•
•
•

Decontamination measures
Communication
Operational adjustments
Cruise cancellation (If necessary)

Given the complexity of each event, and the likely need to constantly shift and adapt to emerging
information, the risk assessment and corresponding COVID levels must be flexible. This includes the ability to
quickly move from varying COVID levels and risk based on information received in real-time.
C. COVID Emergency Assessment Process
1. Suspected Case(s) Onboard
•
•
•
•

Doctor will alert the COVID Management Office/Medical Shoreside by phone or email for
any suspected cases of COVID-19 onboard. Team will be placed on standby.
Onboard testing conducted for PUI.
Contact tracing initiated, identified immediate close contacts quarantined/isolated.
Appropriate authorities notified and external reporting conducted/ongoing.

2. Positive Case(s) Onboard
•
•
•
•
•

COVID Emergency Assessment Team will convene to assess the risk and determine
appropriate action.
At this time, contact tracing and detection data will be updated and provided to the COVID
Emergency Assessment Team for review.
Preliminary onboard mitigation will commence (OPP, isolation/quarantine, operational
adjustments).
Communication with external stakeholders initiated.
Guest/Crew communication initiated (if necessary).

3. Risk Assessment
•
•
•

Detection and onboard contact tracing data consolidated.
COVID Emergency Assessment Team reviews facts and determines appropriate COVID level
to enact.
Once a COVID level has been identified, Incident Management will initiate sitrep with the
appropriate brand/regional Incident Command Team.

4. COVID Risk Level 1-3
•
•
•
•
•

Incident Command Team will work together and provide a central management structure
for all decisions related to the event.
Level appropriate onboard mitigation protocols activated.
3rd party activated by Situation Management.
Debark coordination continues until all impacted person(s) are safely off the vessel.
Necessary decontamination measures taken and ship returns to service.

D. Community Transmission Risk Assessment
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When a case is detected onboard, the COVID Emergency Assessment Team will be responsible for evaluating
key risk indicators and working in a collaborative manner to determine appropriate action. The three
classification levels of a COVID related incident are:
▪ Level 1 (Low Risk)
▪ Level 2 (Moderate Risk)
▪ Level 3 (High Risk)
Risk assessment of the event should be conducted for the duration of the voyage to determine the risk of
community transmission, adequate mobilization response and the onboard operating COVID Level. Risk
assessment shall be performed using the Mobilization Response Matrix and the COVID Risk Assessment
Checklist for classification.
COVID Level 1 (Low Risk)
• No community transmission
• Low number of cases based on ship's population
• High degree of confidence in contact tracing and isolation and quarantine of suspects
• Cases are well within medical and isolation capabilities
COVID Level 2 (Moderate Risk)
• Limited community transmission
• Increasing number of cases
• Potential gaps in contact tracing have been identified
• There is a risk of exceeding onboard resource availability
COVID Level 3 (High Risk)
• Extensive community transmission is suspected
• Event exceeds capacity of onboard contact tracing and testing
• Event exceeds onboard resource capabilities
Given the complexity of each event, and the likely need to constantly shift and adapt to emerging
information, the risk assessment and corresponding COVID levels must be flexible. This includes the ability to
quickly move from varying COVID levels and risk based on information received in real-time.
E. Communication & Reporting
During an incident, it is critical to notify personnel to respond in a timely manner. Because of this, real-time
communication is an essential part of the Company's Incident Management Plan.
COVID Emergency Assessment Team Distribution List: Each brand has an assigned e-mail
distribution list to ensure that the COVID Emergency Assessment Team for that vessel will have the ability to
review critical information that is being shared within the first few moments of a developing incident.
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Reporting: If a suspected or confirmed case of COVID-19 is identified onboard, the competent health
authority of the next port of call must be informed and always comply with any related requirements of
those relevant health authorities.
In accordance with the International Health Regulations (IHR), the officer in charge or the ship must
immediately inform the competent authority at the next port of call about any suspect or confirmed case of
COVID-19. For ships on international voyages, the Maritime Declaration of Health (MDH) must be completed
and sent to the competent authority in accordance with local requirements. Ships sailing in the US will report
to CDC Quarantine Station and follow their guidance and/or instructions.
F. Luggage Handling
Luggage will be handled in a manner that decreases the chance of transmission as advised by infection
control experts, consistent with onboard sanitization protocols. This includes collection & transportation
while onboard the vessel. OPP Plus procedures shall be followed for luggage handling of any
isolated & quarantined persons.
G. Disembarkation Protocols
i.

Priority of Debarkation: If Debark is occurring in a turnaround port, it is recommended that PUIs
& any confirmed cases are disembarked after all healthy debarking guests/crew have been
confirmed off the ship. This decision will likely be influenced by the local authorities. Persons in
Quarantine shall be disembarked first (PUIs, Asymptomatic, Close Contacts) followed by Isolated
Individuals (Confirmed Cases / Symptomatic). During a Level 1 and 2 IPC Debark Process, all
other healthy individuals, not identified through contract tracing, will follow normal
disembarkation protocols and will be able to use commercial transportation.

ii.

Routes for Disembarkation (Red Zone Debark Routes): Part of the preplanning stage will require
vessels to determine a red zone debark route. This route shall start at the Isolation/Quarantine
zone of the effected individual(s), to a Processing Checkpoint (if required) & finish at the
designated exit point of the vessel.

iii.

Determining a Debark Route:
The following considerations shall be made when determining a “Red Zone Debark Route”
•
•
•

iv.

The shortest route from Isolation/Quarantine location to Processing Checkpoint &
Exit.
Avoiding accommodation & high traffic areas
Adjoining routes from different isolation /quarantine zones is the recommendation
in order to minimize the size of the red zone.

Determining a Debark Processing Checkpoint:

For larger groups of disembarking persons, a processing checkpoint may be required in order
to process individuals from different isolation/quarantine zones onboard and complete essential tasks prior
to disembarkation (i.e., completion of documentation, handover of SeaPass cards and keys, and providing the
group with guidance on the debark process).
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The following considerations shall be made when determining a processing checkpoint:
•
•
•
•
•

Close Proximity to the designated exit point of the vessel
Checkpoint is within the route from isolation zones to exit point.
Enough Space to allow for social distancing
Enough supporting crew to support checkpoint
Enough supporting equipment to support processing operation (i.e., pens, water, additional PPE)
v.

IPC Debark Levels and Processes:

a) Level 1 IPC Debark Process (Single Index)
The following procedure is intended for single IPC debarkations.
Prior to conducting a small scale COVID debark the below tasks must be completed by the onboard team:
•
•
•
•
•

3rd Party Medical Services activated, briefed & provided with all required documentation
Local Authorities briefed in cooperation with 3rd party medical services and provided all required
documentation
IPC Debark Briefing has been held with all required onboard personnel.
Debark Route & Exit point determined.
All supporting crew required for the debark process assigned and briefed.

Once the above steps have been completed the debark process can commence. Below is a step by step guide
on how a small scale debark process can be carried out onboard.
Single IPC Debark Guidance
1. Confirmation from Sr Doctor / ICO that debark route is ready for disembarkation: The route shall
be checked from the start of the isolation zone, i.e., individual(s) stateroom to the designated exit point
of the vessel.
2. Supplying of PPE for debarking individuals: The ICO / SR Doctor shall proceed to the isolation zone
of the individuals being debarked and provide appropriate PPE prior to commencing the debark.
3. Briefing for Debarking Individual(s): Once the PPE has been donned by the debarking guests/crew
the Sr Doctor / ICO will provide instructions on what will take place during the debark process,
including post gangway once disembarked from the vessel. PPE should be checked by a medical
professional to ensure correct donning.
4. Signed off by Medical Team (Final Health Assessment): Prior to starting the debark process the
debarking persons shall be cleared & signed off by the shipboard doctor. This shall be recorded in a
means which is easily accessible upon request by any authorities.
5. Transportation of Luggage: Luggage shall be collected at this stage and transported to a designated
location close to the exit point of the vessel. Once arrived at the designated exit point the luggage shall
be sanitized onboard prior to being offloaded.
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6. Communication to Exit Point: When ready to start transporting the patients to the exit point,
the ICO/Doctor shall communicate over the UHF to the gangway that Red Debark is commencing. The
Gangway team shall notify the 3rd party representative at the gangway.
7. Transportation from Isolation to Exit Point: The ICO/Doctor shall lead the escort of throughout the
debark route. The following must be maintained throughout transportation.
•
•
•
•
•

Social Distancing between all involved in the debark process
No more than 3 persons in an elevator at any given time
Debarking Guests/Crew shall not be left unattended
Persons involved in the debark process shall not leave the red zone debark route
PPE must always be worn

8. Disembarking Process: Once arriving at the designated exit point of the vessel, an assigned security
guard will receive any handover items from the disembarking individual(s) – i.e., SeaPass cards, keys,
documentation. This shall be stored in a closed container and only handled by the designated security
staff until decontaminated. Luggage shall be transported down the gangway in accordance with 3rd party
IPC Debark Protocols.
9. Handover to 3rd Party Medical Services: Once all disembarking persons are at the exit point of the
vessel, the ICO/Doctor shall brief the 3rd Party representative at the gangway and the post gangway IPC
Debark will commence.
10. Communication of Completion: Once all COVID debarks have left the vessel, the gangway shall
communicate to the Staff Captain, Hotel Director that the Red Debark has been completed.
11. Sanitize Debark Route: Following the debark, the red zone debark route must be sanitized and
reopened for normal operation. The route should be electro-statically sprayed immediately after the
debark.
12. Stand Down Red Zone Debark Route: Hotel Director shall inform all relevant parties that the
debark route is sanitized and can be reopened for normal operations.

b) Level 2 IPC Debark Process (Small Scale)

The following procedure is intended for small scale debarks

Prior to conducting a medium scale COVID debark the below tasks must be completed by the onboard team:
•
•
•
•
•

Shoreside Medical services activated, briefed & provided with all required documentation
Local Authorities briefed and provided all required documentation
IPC Debark Briefing has been held with all required onboard personnel.
Debark Route(s), Exit point(s) determined.
All supporting crew required for the debark process assigned and briefed.

For larger groups being debarked the following considerations should be made:
•
Processing Checkpoint may be necessary to process disembarking persons & conduct
administrative tasks
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•
•

Stairways should be prioritized over elevators to ensure a timely debark
Processing time should be no more than 15 minutes

Small Scale IPC Debark Guidance
1. Confirmation from Doctor / ICO that debark route is ready for
disembarkation: The debark routes shall be checked from the start of the isolation /
quarantine zones to the checkpoint & to the designated exit point of the vessel.
2. PPE & Instructional Guide Distribution: Prior to the movement of any persons being disembarked,
PPE and instructional guides shall be distributed. This should be coordinated by the ICO & if
required, supported by additional crew.
3. Signed off by Medical Team (Final Health Assessment): Prior to starting the debark process the
debarking persons shall be cleared & signed off by the shipboard doctor. This shall be recorded in a
means which is easily accessible upon request by any authorities.
4. Transportation of Luggage: Luggage shall be collected at this stage and transported to a designated
location close to the exit point of the vessel. Once arrived at the designated exit point the luggage
shall be sanitized onboard prior to being offloaded.
5. Post Sentries Along Debark Route: Sentries will need to be posted along the debark route to guide
guests/crew being disembarked. Sentries are preferred over escorts with larger groups to minimize
the number of crew required inside the red zone.
6. Communication to Exit Point: When ready to start transporting the patients to the exit point, the
ICO/Doctor shall communicate over the UHF to the gangway & checkpoint that Red Debark is
commencing. The Gangway team shall notify the 3rd party medical representative at the gangway.
7. Relocation of persons to Processing Checkpoint: Once ready to start the debark process,
all debarking guests and crew should now be instructed to proceed to the checkpoint through the
debark route. Once leaving their designated isolation/quarantine zones they will be guided along the
route by route sentries.
8. Processing Checkpoint: Once arriving at the checkpoint, debarking persons shall be processed as
soon as they arrive. At the checkpoint all of the required disembarkation procedures should take
place. Such as closing accounts and completion of any required documentation.
9. Proceed to Exit Point: After the checkpoint tasks have been completed the ICO will communicate
with the gangway that the Red Debark will now commence. The ICO and route sentries will guide the
disembarking persons to the designated exit point of the vessel, where they will be handed over to
the 3rd party services.
10. Handover to 3rd Party Medical Services: Once all disembarking persons are at the exit point of the
vessel, the ICO/Doctor shall brief the 3rd Party representative at the gangway and the post
debark IPC procedures will commence.
11. Sanitize Debark Route: Following the debark, the red zone debark route must be sanitized and
reopened for normal operation. The route should be electro-statically sprayed immediately after the
debark.
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12. Stand Down Red Zone Debark Route: Hotel Director shall inform all relevant parties that the
debark route is sanitized and can be reopened for normal operations.

c) COVID Level 3: Full Scale Debark Procedure
The following procedure is intended for large scale IPC debarks, i.e., the “worst case” scenario for one of
RCL’s vessels. During a Level 3 event, the vessel is in lockdown and all persons onboard that are not fully
vaccinated are quarantined within their staterooms/cabins. Large scale disembarkations during ship
lockdown may require the support of 3rd party medical services. All unvaccinated guests/crew will be
instructed to remain in their staterooms pending medical assessment from the 3rd party medical services. 3rd
party medical services will conduct medical assessments for all persons onboard except for those that are
both fully vaccinated and non-symptomatic individuals, to determine level of care required and destination
(i.e., hospital, hotel, home). Prior to conducting a large-scale IPC debark the below tasks must be completed
by the onboard team:
•
•
•
•
•
•

Shoreside Medical services activated, briefed & provided with all required documentation
Local authorities briefed and provided all required documentation
IPC debark briefing has been held with all required onboard personnel
Debark route(s), processing checkpoint(s) & exit point(s) determined
All supporting crew required for the debark process assigned and briefed
Night before disembarkation instructions are to be delivered to all staterooms providing guidance
and instructions on what will occur during the debarkation

For larger groups being debarked the following considerations & actions should be taken:
Processing Checkpoint is used to process disembarking persons & conduct sign off administrative tasks
Stairways should be prioritized over elevators to ensure a timely debark
Processing time should be no more than 15 minutes
All Guests are Crew are instructed to stay inside their staterooms pending a medical assessment
All Disembarking persons shall be provided with instructions and guidance on what will occur during
the debarkation. This shall include their options for self-quarantine upon leaving the vessel.
 All Debarkation Routes sanitized and cleared as per OPP Max guidance prior to starting debarkation.
 Voyage Plan assessed by the master to determine if downline port of call is applicable to embark 3rd
party medical services to start medical assessments while returning to homeport.






Level 3 Debark Process:
1. Determination of Quarantine Destinations: As soon as it becomes necessary for a full ship
quarantine and full-scale red debark, the shipboard crew will need to provide all persons with
instructional guidance and their available options following debarkation. The shipboard team will
need to determine the post gangway destination for all persons being disembarked.
2. Create Medical Assessment Plan: Once all disembarking persons have determined their destination
(i.e., hotel, airport, etc.) the medical assessment plan will need to be created by the ICO. This
Assessment plan shall group staterooms onboard into testing & disembarking groups to allow for
structured testing and disembarking.
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3. Exchange of Information with 3rd Party Medical Services: Once complete the medical assessment
plan shall be shared with the 3rd party medical services in order to arrange appropriate
transportation, accommodation and supporting services.
4. Clearance and Arrangements for 3rd Party Medical Services: Arrangements for 3rd Party services
coming onboard the vessel shall be coordinated by the Guest Administration officer under the
supervision of the Hotel Director. The 3rd party medical services shall be cleared for boarding prior to
the vessel arriving alongside.
5. Preparation of Medical Assessment Groups: Medical assessment groups shall be organized and
briefed prior to boarding of the 3rd party medical services. Each Assessment group will be led by an
RCL crew member and be provided with the appropriate equipment and PPE to support the
assessments. The composition of an assessment team and their expectations are detailed in the
annex section of this document. At this stage each assessment group shall be assigned testing
groups.
6. Boarding of 3rd Party Medical Services: Once Alongside 3rd Party comes onboard to begin health
assessments of all disembarking individuals. Escorts shall be on standby at the boarding area ready
to guide the medical teams around the vessel.
7. Begin Medical Assessments: Using the 3rd party medical services and the ships medical team.
Assessments of each individual stateroom shall be conducted as per the medical assessment plan
provided. PPE for disembarkation shall be provided to all persons at this stage. All assessments shall
be conducted at the entrance to the stateroom/cabin.
8. Medical Assessment Processing: Once a testing group has been assessed, the swabs shall be
processed as soon as possible. The assessment team shall submit the swabs for processing and
return to the vessel in order to be assigned another testing group. This process shall continue until
the assessment plan is complete.
9. Categorization of Debarking Persons: The Shipboard ICO shall frequently follow up with the 3rd party
medical services for test results. The conclusion of every medical assessment will group debarking
persons into one of 2 debark categories.
Green Assessment: Cleared for Debark / Low Risk. This group includes all guest that have been cleared by
the medical assessment. The green group also includes all guest that are both fully vaccinated and nonsymptomatic, including those that have come in close contact with a positive case or PUIs
Red Assessment: Symptomatic, Close Contact, Positive Case. High Risk Debark: Instructed to remain in
stateroom and await further instructions
10. Reporting of Test Results & Debark Groups: As soon as test results are received, the ICO & Hotel
Director can begin assigning debarkation groups. Green assessments can be assigned a debark group
based on their final destination. Red assessments shall not be assigned a debark group until all test
results are received and green assessments are assigned a debark group.
11. Communication of Debark Groups: Once a testing group has been complete and assigned a debark
group, all persons in the debarkation group must be informed and processed for debark. A debark
processing team shall be assigned to inform persons of their debark group. This process shall be
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done via phone calls to the persons stateroom. If unable to contact the individual a person shall be
dispatched to inform the guest/crew. This person shall follow all IPC procedures for entering a red
zone and is not to enter the stateroom/cabin. Once a person has been notified of their debarkation
group, they shall leave their luggage outside their stateroom and proceed to the Checkpoint for
processing.
12. Luggage Collection: Luggage handlers should now proceed to collect luggage for the debarking
group. Luggage is to be collected and sanitized with an electrostatic sprayer at a designated green
zone onboard.
13. Green Debark Processing: Debarking Persons with Green Categorization are gradually processed at
the checkpoint. Upon arriving at the checkpoint guests will be briefed and provided with processing
instructions. i.e., any administrative tasks required, closing of SeaPass accounts & transportation
arrangements based on destination. Processing time shall take no more than 15 minutes.
14. Debarkation of Green Debarks: Once processed, groups are to be escorted to the designated exit
point on the vessel. At the exit point of the vessel the 3rd party medical services will escort the guests
through the terminal, luggage collection and they will be able to use commercial transportation.
15. Green Debark Completed: Once all Green Debarkations have been confirmed as off the vessel, the
ICO shall communicate over the UHF that the green debark is complete and preparations for a red
debark can commence.
16. Preparations for Red Debark: The checkpoint shall now heighten arrangements to begin processing
the red debarks. Additional PPE & sanitation procedures will now be in effect for the checkpoint. Any
areas of the vessel not required for transiting to the checkpoint shall be cordoned off to present any
unnecessary traffic flow from red categorized debarking persons.
17. Collection of Red Debark Luggage: At this point designated luggage handlers shall be dispatched to
collect all red debarking luggage. Luggage is to be collected and sanitized with an electrostatic
sprayer at a designated green zone onboard. This luggage is to be wrapped in plastic and placed on a
separate trolley and marked as Infected bags.
18. Begin Red Debark Processing: Once the ICO has confirmed the vessel is ready to start disembarking
Red Categorized debarks. A debark processing team shall be assigned to inform persons of their
debark group. This process shall be done via phone calls to the persons stateroom. If unable to
contact the individual the ICO shall be dispatched to inform the guest/crew.
19. Processing of Red Debarks: Debarking Persons with Red Categorization are gradually processed at
the checkpoint. Upon arriving guests will be briefed and provided with processing instructions, i.e.,
any administrative tasks required, closing of SeaPass accounts, and transportation arrangements
based on destination. Processing time shall take no more than 15 minutes.
20. Debarkation of Red Debarks: Once processed at the checkpoint groups are to be escorted to the
designated exit point on the vessel. At the exit point of the vessel the 3rd party medical services will
escort the guests through the terminal, luggage collection & to the pre-arranged transportation.
21. Completion of Debark & Vessel Sanitation: Once all disembarkations are confirmed off the vessel
the ICO will confirm to the shipboard leadership and debarking support teams can be stood down.
OPP Max & full vessel sanitation will commence following a full ship quarantine disembarkation.
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(11) Notices. Any and all notices, requests, demands and other communications
required or permitted to be given pursuant to this MOA shall be in writing and shall
be deemed to have been duly given when: (i) delivered by hand; (ii) deposited in the
mail by registered or certified mail, return receipt requested; (iii) sent via electronic
mail, with a requested read receipt response; or (iv) sent by recognized international
overnight courier. No notice shall be effective unless and until received by the
recipient.
If to CSL:
Carnival Corporation
3655 NW 87TH Ave
Miami, FL 33178
Attn: Lars Ljoen, EVP Marine Operations LLjoen@carnival.com
& Carlos Estrada, Director Home Port Operations cestrada@carnival.com
AND
Holland America Group
450 Third Avenue West
Seattle WA 98119-4002
Attn: Charlie Ball, EVP Land Operations cball@hagroup.com
With a copy to: Sepi Tofigh, Assistant General Counsel stofigh@carnival.com
If to the Port Owners:
Icy Strait Point, LLC, 108 Cannery Rd, Hoonah, AK 99829
Port Director: Tyler Hickman
With a copy to:
Huna Totem Corporation, 9301 Glacier Highway, Suite 200, Juneau AK,
99801
City and Borough of Juneau Docks and Harbors 155 S. Seward Street, Juneau AK
99801
Port Director: Carl Uchytil
Sitka Dock Company, 4531 Halibut Point Road, Sitka Alaska 99835
Chris McGraw, General Manager.
Pacific & Arctic Railway & Navigation Company, P.O. Box 435, Skagway, AK 99840
Attention: Bob Berto, President, bobb@surveypt.com
12
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Ward Cove Dock Group, 7559 North Tongass Highway, Ketchikan, Alaska
99901
Port Director: John Binkley
If to Local Municpalities and Boroughs
City of Hoonah, P.O. Box 360 Hoonah, AK 99829
Attention: Dennis Gray, City Administrator, dgray@cityofhoonah.org
City and Borough of Sitka 100 Lincoln Street, Sitka, AK 99835
Attention: John Leach
City of Ketchikan, 334 Front Street, Ketchikan, AK 99901
Attention: Robert Sivertsen, Mayor, mayor@ktn-ak.us
Ketchikan Gateway Borough, 1900 First Avenue, Ketchikan, AK 99901
Attention: Ruben Duran, Borough Manager, managersoffice@kgbak.us
Municipality of Skagway, P.O. Box 415, Skagway, 99840
Attention: Andrew Cremata, Mayor, mayor@skagway.org
City and Borough of Juneau, _____________________________
Attention:

If to DHSS:
Dept. of Health and Social Services, 3601 C Street, Suite 902, Anchorage, AK 99503
Attention: DHSS Commissioner Adam Crum, adam.crum@alaska.gov
A Party may change their address or other relevant information by notice in writing to the
other Parties as provided above and as supplemented by each Party's signature block.
(12) Port Owners' Retained Rights and Authority. Notwithstanding and prevailing
over any potentially contrary term or implication in this MOA, in order to protect
the public’s health, safety and welfare, the Port Owners each retain and reserve its
right and authority to, in its sole discretion: (1) modify, reduce, or limit the number
of vessels that can berth at its port at one time, the size and/or capacity of cruise
vessels that can call at its port under the Conditional Sail Order, or otherwise limit
cruise operations in the Port Owner’s discretion; (2) deny berthing or port access to
a cruise vessel reporting passengers and/or crew onboard who are infected or
potentially infected with COVID-19; and/or (3) require that such vessel or vessels,
as the case may be, anchor off-port for purposes of quarantine or to facilitate
13
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Ward Cove Dock Group, 7559 North Tongass Highway, Ketchikan, Alaska
99901
Port Director: John Binkley
If to Local Municpalities and Boroughs
City of Hoonah, P.O. Box 360 Hoonah, AK 99829
Attention: Dennis Gray, City Administrator, dgray@cityofhoonah.org
City and Borough of Sitka 100 Lincoln Street, Sitka, AK 99835
Attention: John Leach
City of Ketchikan, 334 Front Street, Ketchikan, AK 99901
Attention: Robert Sivertsen, Mayor, mayor@ktn-ak.us
Ketchikan Gateway Borough, 1900 First Avenue, Ketchikan, AK 99901
Attention: Ruben Duran, Borough Manager, managersoffice@kgbak.us
Municipality of Skagway, P.O. Box 415, Skagway, 99840
Attention: Andrew Cremata, Mayor, mayor@skagway.org
155 S. Seward Street, Juneau AK 99801
City and Borough of Juneau, _____________________________
Rorie
Watt,
City
Manager,
Rorie.Watt@juneau.org
Attention:

If to DHSS:
Dept. of Health and Social Services, 3601 C Street, Suite 902, Anchorage, AK 99503
Attention: DHSS Commissioner Adam Crum, adam.crum@alaska.gov
A Party may change their address or other relevant information by notice in writing to the
other Parties as provided above and as supplemented by each Party's signature block.
(12) Port Owners' Retained Rights and Authority. Notwithstanding and prevailing
over any potentially contrary term or implication in this MOA, in order to protect
the public’s health, safety and welfare, the Port Owners each retain and reserve its
right and authority to, in its sole discretion: (1) modify, reduce, or limit the number
of vessels that can berth at its port at one time, the size and/or capacity of cruise
vessels that can call at its port under the Conditional Sail Order, or otherwise limit
cruise operations in the Port Owner’s discretion; (2) deny berthing or port access to
a cruise vessel reporting passengers and/or crew onboard who are infected or
potentially infected with COVID-19; and/or (3) require that such vessel or vessels,
as the case may be, anchor off-port for purposes of quarantine or to facilitate
13
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IN WITNESS WHEREOF, the Parties have executed this MOA as of the Effective Date.
PORT OWNERS AND LOCAL GOVERNMENTS:
ICY STRAIT POINT, LLC

By:
Name: Russell A. Dick
Title: President & CEO, ISP
Email: russell.dick@hunatotem.com
Date: _________________________

CITY OF HOONAH

CITY AND BOROUGH OF JUNEAU

By:

By: _____________________

Name: Dennis Gray

Name: Rorie Watt

Title: City Administrator

Title: City Manager

Email: dgray@cityofhoonah.org

Email: Rorie.watt@juneau.org

Date: _________________________

June 9, 2021
Date: ____________________

CITY OF KETCHIKAN

KETCHIKAN GATEWAY BOROUGH

By: __________________________

By: __________________________

Name: Karl Amylon

Name: Ruben Duran

Title: City Manager

Title: Borough Manager

Email: karla@cityofketchikan.ak.us

Email: rubend@kgbak.us

Date: _________________________

Date: ____________________

MUNICIPALITY OF SKAGWAY

PACIFIC & ARCTIC RAILWAY &
NAVIGATION COMPANY

By: __________________________

By: __________________________

Name: Andrew Cremata

Name: Bob Berto
16
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Title: Mayor of Skagway

Title: President

Email: mayor@skagway.org

Email: bobb@surveypt.com

Date: _________________________

Date: _________________________

CITY AND BOROUGH OF SITKA

SITKA DOCK COMPANY

By: __________________________

By: __________________________

Name: John Leach

Name: Chris McGraw

Title: Municipal Administrator

Title General Manager

Email: john.leach@cityofsitka.org

Email: chris@halibutpointmarine.com

Date: _________________________

June 11, 2021
Date: _________________________

A.J. JUNEAU DOCK, LLC
By: __________________________
Name: Ethan Berto
Title: President
Email: eberto@surveypt.com
Date: _________________________

LOCAL HEALTH AUTHORITY:
STATE OF ALASKA DEPARTMENT OF HEALTH AND SOCIAL SERVICES
By: ___________________________
Name: Adam Crum
Title: Commissioner, DHSS
Email: adam.crum@alaska.gov
06/02/2021
Date: __________________________

17
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2021 COVID Port Operation Protocols

In response to the resumption of cruise operations in Alaska, Port Operators or their
contracted representatives will implement the following protocols to protect its
employees, customers, contractors, partners, and the community at large that interact
and participate in Port Operations. These protocols have been implemented to ensure
best practices and are regularly reviewed to capture the changing guidance concerning
mitigation and response. If a local government has mandates or COVID related
compliance measures that are more restrictive in nature those policies will be adopted.
In reviewing CDC guidance, and each cruise company’s individual plan, Port Operators
expects strict adherence to all protocols, as we seek to integrate the plan to ensure a
safe and seamless experience.
The below general property standards for port operations include but are not limited to:
•
•
•
•
•
•

Mask use will be required on dock facilities where social distancing cannot be
followed.
Physical distance guidelines (6 feet) will be observed on dock facilities where
possible.
Dispensers of anti-bacterial gel based on 70% alcohol (or other CDC approved),
placed in strategic points on dock facilities that are accessible to passengers,
crew, and personnel.
Scheduled cleaning of contact surfaces and disinfection routines.
Signage with recommendations to maintain social distance and adhere to
protocols, at both points of access and strategic locations.
Compliance by all persons, maintained and enforced, with participation of our
personnel, contractors, and partners.

Prior to operations commencing, all staff, contractors, and partners will receive training in
the above protocols.
Supporting Sections:
I.
II.
III.
IV.
V.

Abbreviations
Sanitation
Vaccination
Emergency Response Plan
Port Staff Protection and Training
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Supporting Secition-COVID-19 Safety Procedures for Port Operations
I.

ABBREVIATIONS
ALS – Advanced Life Support
BLS – Basic Life Support
CBP – US Customs and Border Protection
CDC – US Center for Disease Control & Prevention
CL – Cruise Lines or Cruise Vessel Operators
CLAA – Cruise Line Agencies of Alaska
CSG – COVID-19 Safety Guidelines
CSO – CDC Framework for Conditional Sailing Order dated Oct. 30, 2020 and
subsequent CDC technical instructions, clarifications, and guidelines issued
in connection therewith
DHSS – Alaska Department of Health and Social Services
PPE – Personal Protection Equipment
UCS – Unified Command System
USCG – United States Coast Guard

II.

SANITATION
A. Routine Dock Sanitation – Except as otherwise provided herein, the initial baselevel cleaning and disinfecting of all dock facilities is the responsibility of Port
Operator or their contracted representative.
i. Before Disembarkation:

ii.
iii.
iv.
v.
vi.
vii.
viii.
ix.

1. Hand sanitizer stations placed on dock.
2. Railings on the dock and trestle disinfected and other high touch
surfaces.
3. Mask and physical distancing signage in place.
4. One way traffic markers and signage in place on dock and trestle.
Masks and physical distancing are required on the dock and trestle where
social distancing cannot be achieved, with signage placed.
Adequate staffing will be in place to manage crowd control and
cleaning/sanitizing duties.
Communication between the Port Excursions staff and the ship
will be continuous to ensure staggered disembarkation and
tour dispatch.
Those with mobility issues that require assistance for transport will
be directed to a separated waiting area, away from traffic flow, to
wait for the next scheduled pick up.
Mask policy enforced in waiting area, with signage.
Physical distancing promoted, with signage.
Waiting area cleaned and sanitized throughout day.
Hand sanitizing station in place.

B. Outbreak-Level Cleaning– In the event of an outbreak-level incident (as defined in
CDC guidelines or clarifications), or in the event the threshold of COVID-19
detected cases exceeds 1% of the crew or 1.5% of passengers, or as may be
redefined in future CDC instructions, Port Operators or their contracted
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representatives will provide outbreak-level cleaning (as defined in the CDC’s
Detailed Disinfecting Guidance for Facilities) of each affected area. These areas
may include docks and related facilities, restrooms, passenger boarding bridges,
concourses, and transportation vehicles using port facilities to load passengers, in
accordance with established CDC guidelines.
III.

VACCINATION
A. In order to minimize risk of transmission of COVID-19, all port personnel will be
highly encouraged to become vaccinated prior to the commencement of cruise
operations. Port Operator or contracted representative will assure access to
educational materials on vaccination benefits and provide information on local
vaccine availability.

IV.

EMERGENCY RESPONSE
A. Non-COVID-19 Medical Emergencies – If non-COVID-19 emergency medical care
is required for a patient onboard a vessel, the ship’s Captain will utilize the 911
emergency system and local emergency response will respond to assess
patients.
B. COVID-19 Medical Notification – All medical-related disembarkations in this
category will be requested by the CL prior to arrival at either Juneau or Ketchikan
only. These requests will be made through CLAA and will be coordinated
between vessel, emergency response center and hospital in accordance with
local policy. Any such disembarkation must be consistent with the terms of the
patient transfer MOU with the local hospital facility where applicable.
i. In addition to USCG regulations requiring notification of intention to enter
US waters with a potentially ill traveler or crew member and/or any other
medical concerns, which trigger the Unified Command System (UCS), all
CLs are required to provide similar notification to local health authorities.
ii.
1. The notification to local health authority must include:
a. Expected Patient Count
b. Patient(s) Condition
c. General Demographic Information on Patient(s)
2. The UCS will be utilized throughout the emergency response.
C. Examination and Entry Screening – CL medical personnel will provide local
hospital all appropriate and corresponding patient medical records and
information to facilitate the local hospitals’ ability to properly evaluate the condition
of the patient. Hospital will evaluate and determine the level of medical care
required in accordance with their policy.
i. Advanced Life Support (ALS) – If determined that ALS is required, hospital
will advise emergency response as well as local health authority.
ii. Basic Life Support (BLS) – If hospital, in conjunction with ship’s Doctor
determines that the ill traveler falls under a BLS scenario, the traveler will
remain in the CL’s care for transport aboard ship to Seattle for any further
treatment in accordance with CL’s established medical care and
transportation agreements, as required by the CSO and Seattle MOA.

D. COVID-19 Outbreak & Worst-Case Scenario
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i. COVID-19 Outbreaks - For the purposes of this procedure, outbreaks are
defined as incidents involving COVID-19 detected cases of at least 1% of
the crew or 1.5% of passengers, or as may be redefined in future CDC
instructions.
ii. Worst-Case Scenario – For the purposes of this procedure, Worse-Case
Scenario is defined as incidents involving simultaneous outbreaks on any
two (2) or more distinct ships.
iii. In the event of a worst-case scenario, or infectious disease outbreak, the
CLs shall comply with any additional requirements that may be imposed by
local authorities, CDC, or the UCS.
iv. In the event of a worst-case scenario, due to the limited medical and
housing capacity of communities in southeast Alaska, CL agrees to
conduct any needed disembarkation, with the exception of medically
urgent disembarkation (requiring ALS, as per above), in its’ home port of
Seattle, in compliance with its’ port agreement with the City of Seattle.
V.

PORT STAFF PROTECTION & TRAINING
A. Personal Protection Equipment (PPE) – Port Operator or its contracted
representative has procured and issued appropriate PPEs to all staff accordingly.
B. Initial & Ongoing Training – Port Operator or its contracted representative shall be
required to assure complete safety and health training of all personnel in
accordance with applicable OSHA, CDC, and CSG requirements has been
completed.
C. All port staff who are expected to interact with cruise travelers and crew are
encouraged to obtain appropriate vaccinations.
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EXHIBIT 2
CSL APPROVED SHIPS AND CAPACITIES
1. Carnival Ships covered by MOA
a. Carnival Miracle (Capacity if operating at 70% - 1,876 guests, if operating at 100% 2,680 guests and 920 crew)
b. Nieuw Amsterdam (Capacity if operating at 70% - 1,805 guests; if operating at 100% 2,579 guests and 841 crew)
c. Majestic Princess (Capacity if operating at 70% - 2,975 guests; if operating at 100% 4,250 guests and 1,361 crew)

1
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EXHIBIT 3
CSL VACCINATION PROCEDURES
All Carnival protocols set forth in this Exhibit 3 may be modified for conformity with prevailing CDC
guidance with respect to the corresponding protocol, with prior notice to the Port.
Notwithstanding the language herein, and prevailing over any contrary term, the procedures herein
shall not be construed in contravention with applicable law.
Carnival strongly encourages all crew members to be fully vaccinated against COVID-19 with FDAauthorized vaccines or a vaccine product that has received emergency use listing from the World Health
Organization (WHO). Carnival Corporation’s goal is that at least 95% of working crew would be
vaccinated before the start of guest operations.
Carnival is seeking support from multiple state and local governments and private partnerships to access
and administer approved vaccines. Crew vaccination status will be evaluated before deployment, before
embarkation and while on board. Carnival Corporation’s integrated Electronic Health Record platform
records individual vaccination certificates and can analyze crew population vaccination uptake rates by
ship.
If there is a minimum threshold of vaccinated crewmembers and/or guests requirement for sailing on a
Carnival Corporation ship or commercial voyage imposed on such ship, it will not permit a vessel to sail
on the applicable commercial voyage or ship unless such threshold is achieved.
Timeline for ships at minimal manning:
•

Crew mass vaccination programs commenced on May 3rd and will be ongoing until Carnival reaches
its vaccination goals.

Timeline for ships boarding non-essential crew (before simulated voyage):
•

Newly joining crew who are not vaccinated or partially vaccinated, will be prioritized to receive an
authorized vaccine during their embarkation quarantine period through established government and
private partnerships.
Any side effects following vaccination will be reported to the appropriate public health agency through the
designated third party vaccination administrator.

•

Dr. Santiago Rivera, MD, MHA, Senior Director of Healthcare Administration and Finance, is the designated
Carnival Corporation vaccine coordinator to oversee implementation and maintenance.

Vaccination Plan for Passengers
Traveler public health education regarding COVID-19, the precautions to prevent the introduction and
spread on board, including the importance of being fully vaccinated before travel, will be communicated
throughout the traveler journey including brand websites, and the use of images and posters at
embarkation areas and on-board vessels.
Passenger vaccination certificates will be checked and validated before embarkation and records
maintained of their vaccination status for at least the duration of the voyage or per CDC required
document retention.

2
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Vaccination Plan for Port Personnel
Carnival will work with the employers of port personnel to:
•
•
•
•

Communicate public health messaging to employees about COVID-19 including a recommendation
that all persons working with cruise ships travelers be fully vaccinated.
Validate vaccine certificates and maintain records of vaccination status.
Setup regular viral testing requirements per local health requirements. Complete health disclosure
forms as necessary or as required by local health authorities.
Encourage symptom monitoring and reporting throughout the week.

Port personnel includes (not limited to):
a) Port agents/greeters
b) Security personnel
c) Transportation staff
d) Baggage handlers
e) Check-in staff
f) Cleaners/janitorial staff
g) Longshoremen
h) Maritime pilots
i) Delivery drivers

3
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EXHIBIT 4 – CSL PROTOCOLS
All Carnival protocols set forth in this Exhibit 4 may be modified for conformity with prevailing CDC
guidance with respect to the corresponding protocol, with prior notice to the Port.
Notwithstanding the language herein, and prevailing over any contrary term, the procedures herein
shall not be construed in contravention with applicable law.

4
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SECTION A REPORTING REQUIREMENTS
1. Reporting Requirements of COVID-19 Cases During Voyages
a. Shipboard Procedures include instructions, responsibilities, recordkeeping and reporting
requirements for cases, clusters and outbreaks of communicable diseases (including COVID19) among crew and guests, both internally and to the CDC and local health
authorities. Within these procedures, specific instructions for onboard notification, shoreside
notification, and external national health reporting are addressed in detail. Within national
guidelines, reference is made to always comply adhere to the latest US specific reporting
requirements through Enhanced Data Collection, and USCG Advance Notice of Vessel
Arrival requirements.
b. Furthermore, Carnival will comply with the CDC Technical instructions
(ttps://www.cdc.gov/quarantine/cruise/management/technical-instructions-for-cruiseships.html) in the following manner:
i. Carnival will submit Electronic Enhanced Data Collection (EDC) Reporting Forms as
required by CDC in order to report COVID- like- illness activity to the CDC.
ii. Shipboard medical staff will notify Carnival by email or phone of all confirmed
COVID-19 cases.
iii. To submit Electronic EDC Forms: Shipboard Medical Teams will prepare and submit
CDC’s EDC data form via CDC website:
(https://airc.cdc.gov/surveys/?s=ALDJR49M8J). Ships that are unable to submit the
web form, will submit the completed template by email to eocevent349@cdc.gov.
iv. Additionally, CSL will use the USCG Advance Notice of Vessel Arrival (ANOA)
report whenever a vessel is within waters subject to the jurisdiction of the United
States.

5
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SECTION B – PORT PROCEDURES
1. Embarkation Procedures – Day of Embarkation Screening and Simulated and Restricted Passenger
Voyages
a. To reduce the spread of SARS-CoV-2, CSL will ensure there is a private screening area for
people identified as needing additional medical screening during the embarkation and checkin process.
b. All guests will be notified to complete a health questionnaire before or at embarkation.
c. The questionnaire will include, but is not limited to, the following inquiries:
i. In the past 14 days, have you or anyone traveling with you, tested positive for
COVID-19?
ii. In the past 14 days, have you or anyone traveling with you had close contact with a
COVID-19 case?
iii. Do you currently have any of the following symptoms?
• Fever or chills
• Cough
• Shortness of breath or difficulty breathing
• Congestion or runny nose
• Sore throat
• Headache
• Nausea, vomiting or diarrhea
• New loss of taste or smell
d.

Positive responses will result in enhanced medical screening. If identified as a confirmed or
suspected COVID-19 case, the guest will not be permitted to board.

e. COVID-19 vaccination status and any required pre-embarkation viral test results (or evidence
of recovery from COVID-19 in the past 90 days, if applicable) for each embarking individual
will be verified prior to embarkation.
f.

Check in and boarding process
i. All requirements and recommendations of the local health authorities for cruise
terminals and embarkation arrangements will be implemented.
ii. Check-in times will be staggered to minimize congestion and congregation in the
terminal. Guests will receive notice of their check-in time for planning purposes. An
electronic check in process will be used where feasible to minimize touchpoints and
the time spent in the terminal at check-in.
iii. Upon arrival at the terminal, the guests’ check-in time will be confirmed at the
entrance to the terminal and before they enter. Guests who arrive prior to their
designated check-in time will be accommodated by being required to wait in their
personal vehicle or, if not available, required to remain in a secondary seating area
until their designated check-in time.
6
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g. Health Precautions in the Terminal
i. Doors at the entrances to the terminal will be able to open automatically by sensor or
will be manually opened so that individuals do not need to touch the door handles.
ii. Masks must be worn by all individuals in the terminal at all times including, but not
limited to, check-in staff, custodial staff, security, crew and guests. Masks will be
available for individuals who arrive without masks, unacceptable masks, or whose
masks become damaged.
iii. Hand sanitizers will be located at the entrance to the terminal and at the check-in
counter at a minimum.
iv. Floor markings, signage, or other measures will be used to facilitate physical
distancing between individuals and/or travel groups at the check-in counter, security,
and wherever queues are likely.
v. Seating/waiting areas will be arranged to promote physical distancing. Outdoor areas
will be utilized wherever practicable.
vi. Restroom doors should be able to open automatically by sensor or be manually
opened where privacy is not an issue. Where privacy is an issue, disposable towels
and a trash receptacle will be located at the restroom entrance so that users do not
need to touch the handle with bare hands. Restrooms must be routinely cleaned and
disinfected during embarkation.
vii. Cleaning and disinfection of frequently touched surfaces, including handrails,
elevator buttons, chairs, tables and counters throughout the terminal must be
conducted frequently during embarkation and after final use.
viii. Signs or posters will be posted at entrances, seating areas, restrooms, and throughout
the terminal with reminders on physical distancing, masks, non-contact methods of
greeting, hand hygiene and cough and sneeze etiquette.
h. Pre-boarding Screening and testing for guests
i. Prior to embarkation, all guests are required to produce evidence of a negative
SARS-CoV-2 viral test done within 72 hours prior to embarkation or as otherwise
required by CDC.
ii. The pre-travel health declaration will be confirmed, and guests screened for
symptoms.
iii. Guests may be required to undergo additional viral testing at the terminal before
embarkation as necessary.
iv. Regardless of negative test results, any guest reporting symptoms of illness, or who
answers positively to questions on the pre-travel health declaration will be moved to
a separate area for additional screening by medical staff.
7
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v. Secondary screening will include a medical interview which includes consideration
of the individual’s medical history, history of exposure to COVID-19 and verification
of health declaration responses.
i.

Any guest with possible or confirmed COVID-19, will be denied boarding and will be
referred to local health authorities as appropriate, and will be managed in accordance with
Carnival’s protocols, and protocols applicable to that port. Any identified close contacts will
be managed in accordance with CDC guidelines for vaccinated and non-vaccinated
individuals.

2. Emergency Response Plans
a. Carnival vessels will follow:
i. the port protocols as set forth in Exhibit 1 (Port COVID-19 Safety Procedures) to this
MOA.
ii. Carnival’s Safety Management System Procedures relating to Shipboard Emergency
Response, Medical Referrals, Medical Disembarkations and use of USCG rescue
coordination.
b. Carnival’s Miami Fleet Operations Center and Health Operations Center, which operates
24/7, will also support a unified response to any incident including medical or public health
events.
c. Carnival’s Health Operations Center - staffed 24/7 by a team of physicians, nurses,
paramedics and epidemiologist:
i. provides routine and emergency medical and public health response operational
support for the Carnival fleet,
ii. works with onboard medical staff to facilitate emergency medical disembarkations
and evacuations,
iii. provides consultative services for onboard care,
iv. works closely with shoreside agencies such as health authorities, coast guards,
immigration departments, and local medical facilities to provide the best care and
experience for guests and crew, and
v. consults with medical and public health experts, as necessary, to provide guidance for
the management of communicable diseases (including COVID-19), to support
assessment of exposure, transmission and to determine medical capacity risks.
d. Shipboard COVID-19 response measures include strict protocols designed to mitigate risk of
transmission should a COVID-19 case be identified on board. These measures include
onboard SARS-CoV-2 testing, COVID-19 response thresholds, contact tracing, notification
and reporting, department-specific response protocols including increasing levels of cleaning
8
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and disinfection, isolation and quarantine procedures, medical capabilities to manage and care
for COVID-19 cases on board and disembarkation plans.
e. Carnival’s central incident command will support the shoreside Health Operations Center and
be comprised of subject matter experts from medical, public health, fleet operations, guest
services, human resources, port operations and communications.
f.

Carnival’s central command will evaluate each situation, activate response thresholds in
coordination with the ship and relevant stakeholders, and inform shoreside public health and
port authorities as applicable. Their assessment will incorporate an evaluation of each
COVID-19 case and/or clusters to determine the shipboard transmission and/or exposure risk,
including any requirements or recommendations of regulatory health authorities.

g. Arrangements for medical disembarkation, evacuation and repatriation of COVID-19 cases
will be made as per health authority recommendations and coordinated by the Health
Operations Center. This includes provisions for transport, and coordination of health care
needs as required.
h. Any support or additional resources which may be required at COVID-19 response Level 2
and 3 will be coordinated through the Fleet Operations Center and Health Operations Center
and may include additional medical, public health and other ship staffing, medications and
testing supplies.
3. Protocols for Contacting Emergency Medical Services
a. Carnival vessels will follow the port protocols as set forth in Exhibit 1 (Port COVID-19
Safety Procedures) to the MOA.
4. Protocols that Avoid Medical Evacuations at Sea
a. Shipboard medical centers comply with the latest American College of Emergency
Physicians, Cruise Ship Medicine Guidelines.
b. Shipboard medical staff are able to diagnose and treat most medical conditions on board,
including COVID-19 cases. Medical evacuations are only considered when a patient requires
specialized care or treatment beyond what a cruise ship is expected or required to deliver, or
where medical evacuation is required to ensure the health and safety of the patient, and/or
those on board.
c. Every aspect of emergency evacuation is considered, including consideration by the onboard
medical staff of the following factors, prior to disembarking a patient ashore
• Necessity, time frame, and urgency for the referral;
• The clinical benefits of transfer versus management of the patient onboard
the ship;
• Use of telemedicine consults when necessary;
• Determination of the most appropriate location where care can be safely and
effectively provided;
• The availability and acceptance of patients into an appropriate location where
care can be safely and effectively provided – specifically those with
communicable diseases; and
9
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•

Agreement and discussion of referral plans between treating physicians on
board, and the shoreside health operations and case management teams, and
where applicable, the recommendations of telemedicine specialists.

d. Medical Disembarkations that may result in significant operational disruption require
advance notice and coordination involving the ship’s Captain, Fleet Operations Center and
shoreside Health Operations Center:
i. Pertinent information that will assist with the decision-making process should be
available for discussion with shoreside personnel, including:
• Clinical synopsis.
• Prognosis and risks to patient with and without disembarkation.
• The suggested medevac plan, timelines and operational impact.
• Receiving facility details and ability to provide the required level of care.
• If the plan requires a shipboard medical escort.
• Other relevant details which may affect the disembarkation such as travel
companions, current weather conditions, etc.
• Maritime rescue agencies may require specific documentation to be
completed.
For ships sailing in US waters additional reference will be made to USCG Medevac
Checklists and USCG Rescue Coordination Centers Contact Details.
ii. Methods and logistics of transfer will be considered as follows:
• Logistics of transfer to the nearest appropriate medical facility.
• The impact of mode of transport on the clinical condition of the patient.
• The capacity of the mode of transport to provide suitable level of care in
transit, and potential complications of the mode of transport.
• The safety of the patient (and relatives/medical escort).
• The risks associated with the disembarkation.
• The wishes of the patient and relatives.
• Limitations of the onboard medical service.
• Immigration requirements.
iii. Disembarkations involving helicopter and boats will be considered as follows:
• Clinical risks associated with the mode of transport, for the patient’s specific
condition;
• The possibility of diversion or increase in speed to facilitate dock-side
disembarkation.
• Availability of coast guard assets to facilitate transfer.
• Weather conditions.
• Estimated time benefit to patient receiving earlier care.
• Risks vs. benefit of shorter transfer time to receiving facility.
5. Disembarkation Procedures in Event of a COVID-19 Outbreak
a. General Scope - The scope of this MOA assumes that all CSL visits to Alaska ports during its
term will be for port call visits only. As such, a full disembarkation and/or turnaround is not
contemplated in Alaska. Should a COVID-19 outbreak manifest on board any CSL vessel, or
if there are other event(s) that require a full disembarkation, this would be conducted in the
10

Packet Page 336 of 456

home port of Seattle under the conditions specified in the MOA with Port of Seattle and
relevant health authorities. CSL has committed to transport any COVID-19 positive
passengers to Seattle for medical care, and that the health care, housing, and transportation
agreements developed for the Port of Seattle will effectively address the needs of the Alaska
ports.
b. Emergency Disembarkations of Confirmed/Suspected COVID-10 Cases for Urgent
Medical/Care Treatment Ashore in Juneau and Ketchikan
i. All COVID-19-related disembarkations of passengers or crew for urgent medical
care will be coordinated with the Health Operations Center prior to leaving a vessel.
ii. The Health Operations Center will communicate with coast guard rescue services for
emergency evacuation.
iii. Carnival will obtain approval from local port and public health authorities, and local
rescue services for private transport to PeaceHealth Ketchikan Medical Center
(Ketchikan) or Bartlett Regional Hospital (Juneau) – See Annex B – Medical Care
Services Agreements.
iv. A red lane will be designated to keep the patient, their belongings, and all those
involved in the transfer separated from other persons on board. The area should be
disinfected after transfer is complete. Those involved in the transfer will wear
appropriate personal protective equipment (PPE).
v. Transfers will be pre-arranged by medical staff with medical transport service
providers with full awareness of the potentially contagious status of the patient.
vi. Any patient transferred to and admitted to PeaceHealth Ketchikan Medical Center
(Ketchikan) or Bartlett Regional Hospital (Juneau) on an urgent basis would remain
hospitalized until deemed fit to travel this to travel by air or other onward transfer out
of Alaska.
6. Procedures to Avoid Congregation of Embarking and Disembarking Travelers
a. The procedures to avoid congregation for disembarking travelers are the same as for
embarking travelers, which are set forth above.
7. Procedures for Informing Port Personnel who interact with travelers of COVID-19 Risks
a. Port personnel will be educated by Port Authority on such procedures, as set forth in Exhibit
1 (Port COVID-19 Safety Procedures) to the MOA.
8. Procedures for Routine Testing and Symptom Monitoring of Port Personnel
a. Carnival shall ensure that ports and destinations have implemented the following public
health precautions at a minimum:
i. Health screening protocols for all port personnel prior to the arrival of a ship and
completion of a health declaration. Additionally, Carnival may request SARS-CoV-2
testing of port workers by the local health authorities (or approved providers) based
on local conditions. This should be decided in consultation with the shoreside HOC
(where applicable).
b. Local health authority requirements should be followed.
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9. Procedures for Routine and Outbreak-Level Cleaning for Gathering Areas and Transportation
Vehicles
a. All disinfectants and food surface sanitizers will meet the Environmental Protection Agency
(EPA) N list for use against SARS-CoV2 as detailed in: https://www.epa.gov/pesticideregistration/list-n-disinfectants-coronavirus-covid-19

b. The specific application methods used and contact times will be included in the Carnival

Standard Operating Procedures (SOPs) Manual wiping of surfaces will be done with
sufficient product to achieve the required contact times. Separate cloths will be used for
cleaning and disinfection to avoid cross-contamination. After finishing each area these will be
replaced or disinfected. Food preparation surfaces will be required to be washed, rinsed and
sanitized using routine methods. Hand contact surfaces will be cleaned and disinfected
frequently. Supervisors will conduct regular checks of cleaning and disinfecting, including
the concentrations of disinfectants and standards achieved.

c. At Level 1, the ship will operate with standard COVID-19 health precautions as outlined in
this plan, including the specified frequency of cleaning and disinfection activities by
department.
d. At Level 2, enhanced precautions will be implemented as follows:
• Cleaning and disinfection will be conducted more frequently, and in particular
targeted at frequently touched hand contact surfaces.
• Frequency of communications and reminders on personal hygiene and prevention
precautions will be increased.
e. At Level 3, maximum precautions will be taken:
• Cleaning and disinfection of frequently touched hand contact surface is to be
continuous for areas in operation.
• Non-essential areas of the ship are to be closed after cleaning and disinfection is
completed.
At each response level, an onboard Outbreak Management Team (OMT) will be activated to lead
and coordinate the onboard response to COVID-19.
f.

Carnival will implement the COVID-19 Level 2 and 3 and AGE Level 3 Turnaround
Cleaning and Disinfection Plan:
i. The Outbreak Management Team (“OMT”) will refer to the ship’s specific
Turnaround Cleaning and Disinfection Plan, that includes any outbreak specific
details and additional health authority requirements where applicable.
ii. The OMT will send the plan to the Head of the Public Health Department in advance
of the turnaround.
iii. During the turnaround, the departmental cleaning and disinfecting records will be
completed by each department.
iv. Supervisory staff will check and record the completion of cleaning and disinfecting
on the ship Turnaround Cleaning and Disinfection Plan.
12
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v. After the turnaround, the final completed Turnaround Cleaning and Disinfection Plan
will be sent to the Head of the Public Health Department and a copy retained on
board.
vi. Cleaning and disinfection of Port Facilities:
•

•
•

The OMT, in consultation with the Head of the Public Health Department,
will work with the terminal operators to ensure that the port facilities are
cleaned and disinfected, once all guests have disembarked. This work may
be completed by port-based cleaners, or by outside cleaning contractors, as
appropriate.
The cleaning and disinfecting must include frequently touched surfaces.
The OMT, in consultation with the Head of the Public Health Department,
will work with terminal operators to ensure that any port shuttle transport is
cleaned and disinfected. This work may be completed by port or contract
cleaning staff once use of the shuttle transport is complete.

g. Cleaning and mitigation of COVID-19 risks of Transportation Systems:
i. Transportation of single individuals and for Multiple COVID-19 Asymptomatic
travelers:
• All means of transportation must be cleaned and disinfected before entering
service and in between use.

13
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SECTION C – MEDICAL CARE
1. Contractual Arrangements for Medical Transportation
a. Refer to Annex A.1 (Master Services Agreement, signed between Carnival Corporation
and Worldwide Aircraft Services, Inc. d/b/a JET I.C.U., signed on October 20, 2020) and
Annex A.2 (Statement of Work signed between Carnival Corporation and Worldwide
Aircraft Services, Inc. d/b/a JET I.C.U., signed on May 5, 2021)
2. Contractual Arrangements with Shoreside Medical Facilities
a. Refer to ANNEX B (Patient Transfer Memorandum of Understanding, between Carnival
Corporation and Bartlett Regional Hospital effective March 30, 2021; Patient Transfer
Memorandum of Understanding, between Carnival Corporation and PeaceHealth
Ketchikan Medical Center.
3. Procedures for Potential Medical Care Needs of Travelers
a. Carnival has implemented a plan to access shoreside medical facilities and healthcare
system if needed. Carnival’s comprehensive Outbreak Prevention and Response plan
addresses all aspects of COVID-19 mitigation – from mitigation during embarkation, to
mitigation of transmission on board, during shore excursions, and during disembarkation.
These mitigation measures, together with COVID-19 vaccination rates amongst guests
and crew, provide systems to prevent disease transmission, and subsequent care needs of
travelers. Mitigation measures include, but are not limited to:
i. Multiple service agreements from local healthcare organizations to administer
COVID-19 vaccine to all crew members, which will reduce the percentage of
possible COVID-19 cases amongst crew onboard the ships.
ii. Enhanced its clinical protocols with the standardization and improvement of
medical policies to assist medical staff to provide the highest level of care to
travelers.
iii. CDC-recommended RT-PCR and antigen SARS-CoV-2 testing capabilities
onboard and a service agreement with shoreside CLIA laboratories to test as
required including before embarkation. Overall, these measures and the
coordination with the Port Authorities, State of Alaska Department of Health and
Social Services, and local healthcare organization(s) will reduce the utilization of
shoreside medical facilities.
4. Contingency Planning in the Event of Limited Hospital Beds
a. Carnival has arranged for medical ground and air transportation services with JETICU to
transfer patients from Alaska and alleviate the capacity restrictions locally in the event of
limited hospital beds, medical personnel, or other factors potentially limiting Carnival’s
designated shoreside medical facilities or healthcare systems.
b. Unless there is an urgent clinical need for medical evacuation of a guest or crew member
from the vessel and for any diagnosis (COVID or non-COVID-19 related), medical care
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will continue to be provided on board, by shipboard medical staff. This will align with
the latest published guidelines for management of COVID-19 cases and any specialist
recommendations obtained through telemedicine services. For COVID-19 cases, patients
will be treated in dedicated isolation cabins, or in isolation wards within the shipboard
medical centers.
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ANNEX A – MEDICAL TRANSPORTATION SERVICES AGREEMENTS
1. Master Services Agreement, signed between Carnival Corporation and Worldwide Aircraft Services,
Inc. d/b/a JET I.C.U., signed on October 20, 2020
2. Statement of Work signed between Carnival Corporation and Worldwide Aircraft Services, Inc. d/b/a
JET I.C.U., signed on May 5, 2021
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ANNEX B – MEDICAL CARE SERVICES AGREEMENTS
1. Patient Transfer Memorandum of Understanding, between Carnival Corporation and Bartlett
Regional Hospital effective March 30, 2021.
2. Patient Transfer Memorandum of Understanding, between Carnival Corporation and PeaceHealth
Ketchikan Medical Center. 1

As of May 28, 2021, the Patient Transfer Memorandum of Understanding, between Carnival
Corporation and PeaceHealth Ketchikan Medical Center has not been executed, but CSL will provide a
copy of the agreement upon execution, and that executed Patient Transfer Memorandum of
Understanding will be deemed incorporated to Annex B.

1
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This Master Services Agreement (this “Agreement”) is entered into as of this 12th day of October,
2020 by and between Carnival Corporation (“Carnival”), a Panamanian corporation, with its principal place of
business located at 3655 NW 87th Avenue, Miami, Florida 33178, and Worldwide Aircraft Services, Inc.
d/b/a JET I.C.U. (“Company”), with its principal place of business located at 1151 N. Westshore Blvd. STE
650 Tampa, FL 33607.
RECITALS
WHEREAS, Carnival is in the passenger cruise business and in connection with such business and/or
its related endeavors, Carnival desires to retain Company to provide it with certain services from time to time.
WHEREAS, Company agrees to perform the services for Carnival under the terms and conditions set
forth in this Agreement;
NOW, THEREFORE, the parties hereto, in consideration of the mutual covenants herein contained,
and other good and valuable consideration, the receipt and sufficiency of which is hereby acknowledged by the
parties, agree as follows:
ARTICLE 1.
SERVICES
1.1
1.1 Appointment. Company is being retained by Carnival to perform services from time to time on
an independent contractor basis, as will be set forth in a Statement of Work issued hereunder (each, an
“SOW”) from time to time (collectively, the “Services”). Each SOW will be governed by, issued under and
incorporate the terms of, this Agreement. To the extent there are any conflicts between the terms of this
Agreement and of any SOW, the terms of this Agreement will control unless the SOW specifically identifies
such conflict and requires that the SOW control. Company agrees that it is qualified to perform the Services
required by and requested by Carnival. The parties acknowledge that this Agreement constitutes neither an
authorization nor commitment for any Services to be performed (or Deliverables (as defined herein) to be
delivered) by Company for Carnival unless authorized by a signed SOW, nor for any minimum volume of
business or fees. All Services and Deliverables shall be subject to Carnival’s reasonable satisfaction and
approval. If Carnival, at any time in its discretion, determines that the applicable Service or Deliverable is
unacceptable, Carnival may, at its option, require Company, at Company’s sole expense, to remedy the
deficient Service or Deliverable to Carnival’s satisfaction. Alternatively, Carnival may terminate the
respective SOW and receive a refund of all payments made allocable to such SOW.
1.2
Representations and Warranties. Company hereby represents and warrants that (a) it is a duly formed
legal entity in good standing in the jurisdiction of its formation, and it is qualified to transact business in all
states where the ownership of its properties or nature of its operations requires such qualification; (b) it has the
required corporate authority to enter into and perform this Agreement and each SOW; (c) the execution and
delivery of the Agreement and each SOW have been duly authorized, this Agreement and each SOW constitutes
its legally binding obligation, enforceable in accordance with its terms, and neither this Agreement nor any
SOW violates any law, statute or regulation and does not breach any other agreement or covenant to which it is
a party or violate any applicable laws, rules, regulations or other governmental regulations; (d) it has obtained
and shall maintain in full force and effect such federal, state and local authorizations as are necessary to operate
and to otherwise perform its obligations under this Agreement and will comply with all applicable federal, state
and local laws in the performance of its obligations hereunder; (e) it is qualified to perform the Services required
by and requested by Carnival, and the Services will be rendered in a competent and workmanlike manner,
diligently to completion and in accordance with the applicable specifications, drawings, samples and
descriptions; (f) all of its personnel will hold all applicable certifications and qualifications necessary to provide
the Services, and act professionally and in accordance with (i) generally accepted industry standards (at a
Last Revised 8.21.20

Page 1 of 13

Packet its
Page
344 of 456
minimum), (ii) all applicable international, federal, state and local laws and regulations (including
possession
of all required federal, state and local licenses, permits and other documentation required to perform the
Services) and (iii) Carnival’s on-site administrative and security policies and procedures generally; (g) time
shall be of the essence in connection with performance of its obligations under this Agreement; (h) it has or will
secure all necessary consents, permissions, clearances, authorizations and waivers required to perform the
Services; and (i) it is financially solvent, able to pay its debts and possessed of sufficient working capital to
complete the Services in accordance with this Agreement.

1.3
No Joint Venture. Nothing in this Agreement shall be construed as creating a partnership or employeremployee relationship between Carnival and Company. Company shall not represent that it is an employee,
partner or agent of Carnival and it shall not have any authority to bind Carnival in any manner.
1.4
Independent Contractor Status. The parties agree that Company shall be treated as an independent
contractor of Carnival and shall not be considered an employee of Carnival. Carnival shall not furnish a salary,
sick pay, vacation, insurance coverage, retirement benefits, worker’s compensation insurance or any other fringe
benefit to Company or any of its employees or agents. The parties agree that Carnival shall not be responsible
for payment of any federal, state or local taxes or contributions required for Unemployment Insurance or Social
Security in connection with the Services rendered by Company or the terms of this Agreement and Company
shall indemnify Carnival for any damages, judgments or costs incurred as a result of Company’s failure to make
such payments or contributions. Company agrees that it is responsible for and is in compliance with applicable
employment laws with regard to any employees it retains in connection with this Agreement. Company warrants
that its employment practices do not discriminate against any person by reason of his/her race, color, religion,
national origin, sex, disability or age. Company agrees to indemnify Carnival for any damages, judgments or
costs incurred as a result of Company’s violation of any federal, state or local laws related to the terms of this
Agreement.
1.5
Network Security. To the extent given access to Carnival systems in order to fulfill its Services,
Company will be subject to Carnival’s network security policy, which is as follows as of the date hereof (but
subject to change upon prior notice to Company). Company will have access to Carnival systems through
Carnival designated user-ids and passwords only. Company shall notify Carnival immediately of user
terminations or changes in job functions so that access privileges can be modified by Carnival
accordingly. Company is responsible for all use of and access to the Carnival network system by its employees
and permitted subcontractors, and Carnival maintains the right to monitor all user activity and revoke access
due to noncompliance to its security policies. It is agreed by Company that the Company network security
policy will only allow authorized users access, and will deny all unauthorized access. The Company servers are
protected by an industry standard Firewall. Additionally, the security policy mandates presence of industry
standard Antivirus software on every desktop. To the extent Carnival requires Company to implement different
Firewall or AntiVirus software for the Services, then Company will implement the same, upon mutual
agreement between Carnival and Company for the additional cost. Company will use Microsoft windows
operating system version authorized by Carnival on workstations for loading the emulator software provided by
Carnival to access Carnival applications. Company will perform any upgrades required to the Windows OS, if
and when required for the applicable Services being provided. Company must notify Carnival immediately
upon its knowledge of any security breaches including but not limited to unauthorized access and virus
infections. Company will permit Carnival to do the same. In case there is any non-compliance of the terms
hereof, the same will be rectified by Company at Company’s cost.
1.6
Tools, Labor, Materials and Supplies. Unless otherwise provided in an SOW, Company shall provide,
at its expense, all tools, materials, supplies, labor and equipment necessary to perform the Services under this
Agreement. Company shall be solely responsible for the security of all tools, materials, supplies and equipment
brought on to any Carnival or third-party premises.
1.7
Acceptance and Warranties. Carnival reserves the right to inspect the Services at any time prior to
acceptance. Company warrants that the Services will be provided free from defects in performance, will
Last Revised 8.21.20
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quality
and performance standards established thereunder, and will be fit and sufficient for the purposes expressed in,
or reasonably inferred from this Agreement. Company warrants that all goods, materials, equipment,
accessories, product and other items, tangible or intangible, provided by Company under or in connections with
any Services or this Agreement, including without limitation all Deliverables, shall: (a) be of good quality and
workmanship and free from all defects, latent or patent, in design, materials and workmanship; (b) conform to
all specifications, drawings, samples, and other descriptions furnished, specified, or adopted by Carnival; (c) be
merchantable and suitable, sufficient, and fit for their intended an particular purpose; (d) be free of all liens,
claims and encumbrances of any nature and (e) not infringe on any patent, trademark, copyright or any other
intellectual property right. References in this Agreement to Services shall be deemed to include any and all
Deliverables, whether associated with such Services or otherwise. None of the remedies available to Carnival
for the breach of any warranty of Company may be limited except to the extent agreed upon by Carnival in a
separate written agreement specifically designating such limitation. Carnival’s inspection, acceptance of and/or
payment for Services shall not constitute a waiver by it of any warranties of Company and such warranties shall
survive inspection, testing, acceptance, and use, either by Carnival or Carnival’s customers. Carnival’s approval
of any sample or acceptance of any Services shall not relieve Company from responsibility to deliver Services
conforming to Carnival’s specifications, drawings, and descriptions. This warranty shall run to Carnival
Corporation & plc (as hereinafter defined) and their customers and other users of their products. Company
agrees to replace or correct defects in any Service or Deliverable not conforming to such warranties promptly,
without expense to Carnival or Carnival’s customers, when notified of such nonconformity by Carnival. A
new warranty shall be established for and shall apply to any such replacement or corrected Deliverable. All of
the foregoing warranties expressly and explicitly extend to the future performance of Deliverables. Unless
specifically agreed to in writing by Carnival, any terms in Company’s quotation, acceptance, invoice, or any
other form or documentation supplied by or on behalf of Company which are in addition to or different from
the terms of this Agreement (other than additional warranties given by Company) are hereby expressly objected
to by Carnival and rejected.

1.8
Company Staff; Background Checks. All of Company’s staff shall be subject to Carnival’s prior written
approval. In the event that a member of Company’s staff does not perform to Carnival’s reasonable satisfaction,
Company shall remove such staff member and replace the staff member with a similarly qualified staff member.
All Services will be coordinated with Carnival’s designated representative. Company shall use its best efforts
to cooperate with Carnival personnel and any other third parties that Carnival hires to perform services related
to the corresponding SOW.
Company, at its expense, must conduct a background check for each of its employees, as well as for the
employees of its subcontractors, who will provide Services to Carnival onboard any Carnival vessel(s)
(collectively "Company Employees"). The minimum background check process shall include, but not be
limited to, the following checks:
1. Social Security Number (SSN) Trace;
2. Criminal Records (County and State Criminal Felony and Misdemeanor, National Criminal
Database, Federal Criminal); and
3. National Sex Offender Registry.
The background check must be conducted prior to a Company Employee boarding a Carnival vessel. Carnival
retains the right to require (i) more regular background checks of Company Employees and (ii) that a Company
provide background check results to Carnival. If at any time, it is discovered that any Company Employee has
a criminal record that includes a felony or misdemeanor the Company is required to inform Carnival and
Carnival will assess the circumstances surrounding the conviction, time frame, nature, gravity and relevancy of
the conviction to the job duties to determine whether the Company Employee is fit to provide the Services.
Carnival may withhold consent at its sole discretion. Failure of the Company to comply with the terms of this
paragraph may result in the termination of this Agreement and any SOW.
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1.9
Business Partner Code of Conduct. Company acknowledges that Carnival has established
a Business
Partner Code of Conduct that can be found at http://phx.corporate-ir.net/phoenix.zhtml?c=140690&p=irolgovconduct.

1.10

Anti-Corruption Obligations.
a) Company represents, warrants, covenants, and agrees it shall comply with (and will not cause
Carnival to be in breach of) all and any applicable laws, rules, regulations and other directives
relating to anti-corruption and anti-money laundering, including laws enacted to comply with the
UN Convention Against Corruption and the OECD Convention, administrative requirements, and
policies, including without limitation, the U.S. Foreign Corrupt Practices Act (FCPA), UK Bribery
Act 2010, Chinese laws regarding anti-corruption and anti-bribery (hereinafter referred to
collectively as “Anti-corruption Laws”) and Carnival’s Anticorruption Policy & Guidelines, and
Company acknowledges having read and understood such documents.
b) Company represents, warrants, covenants, and agrees that it has not and will not pay, offer, promise
or authorize the payment of any money or anything of value (including gifts, samples. hospitality,
sponsorships, etc.): (1) directly to any Government Official (defined below) or any other person;
(2) or indirectly or to any person knowing that all or some portion of such money or thing of value
will be offered, given or promised to a Government Official or any other person, for the purpose
of:
i.
ii.

iii.
iv.

influencing any act, decision or failure to act by a Government Official or any other person
in his or her official or employment-related capacity;
inducing such Government Official or any other person to use his or her influence with a
Government (defined below), Government Entity (defined below) or employer to affect
any act or decision of the Government, Government Entity or business (including
corporations);
securing any improper advantage; or
assist Carnival or Company in obtaining, retaining or directing business.

c) Company represents, warrants, covenants, and agrees that it and its owners, officers or directors
have not been found guilty of any criminal law or held liable for violating any anticorruption or
government procurement law or regulation, testified or provided information in connection with
any Government investigation relating to the same, or suspended or debarred from any government
procurement activities.
d) Company represents, warrants, covenants, and agrees that its owners, officers, directors or
employees expected to be significantly involved in the performance of services for Carnival under
this Agreement are not (1) officials of a political party; (2) current officials or employees of any
government agency or government-owned enterprise (including officers, directors, employees, or
other persons engaged by the customer or any of its affiliates).
e) Company represents, warrants, covenants, and agrees that to the extent Company employs, retains,
hires, or utilizes any sub-company, distributor, agent, consultant, or other third party in connection
with the performance of this Agreement, Company shall incorporate appropriate compliancerelated contractual clauses and obligations in all agreements with such parties in a manner
consistent with the clauses in this Article, conduct reasonable pre-retention anti-corruption due
diligence into such parties, and monitor all operations and payments to such third parties to help
reasonably ensure compliance with the applicable laws, including, without limitation, Anticorruption Laws and Carnival’s Anticorruption Policy & Guidelines.
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f) For the purposes of this Anticorruption Clause, the term “Company” shall
meanPage
Company’s
officers, directors, owners, controlling shareholders, employees, subsidiaries, parents, and
affiliates. Furthermore, the term “Government Official” shall mean and include any official or
employee of a national, provincial, or local government department, agency, or instrumentality, as
well as any official in the judiciary, legislature, or military, anyone acting in an official capacity
for any Government, or any immediate family member of such persons. “Government” or
“Government Entity” means (1) any agency, instrumentality, subdivision or other body of any
federal, regional, or municipal government; (2) any commercial or similar entities that the
government controls or owns (including any state-owned and state-operated companies,
enterprises, entities, or organizations); (3) any international organizations such as the United
Nations or the World Bank; and (4) and any political party.

g) At all times while this Agreement is in effect and for at least two years following its expiration or
termination, Company shall keep and maintain its books, records and accounts in reasonable detail
to accurately, completely and fairly reflect its activities and transactions under this Agreement,
including the recipients and nature of every payment or expenditure in connection with
performance of this Agreement.
h) Upon written notice of no less than 14 days to Company, Carnival or its designee shall have the
right at any reasonable time during normal business hours to inspect and copy the accounts, books,
records and other information of Company that are related to this Agreement. Company shall
promptly comply with all reasonable instructions given by Carnival with respect to the audit.

1.11

i)

In the event that Carnival reasonably believes in its sole discretion that Company has breached this
Article, the Anti-corruption Laws and/or Carnival’s Policy & Guidelines, Carnival may suspend
any of its obligations under this Agreement (including, without limitation, payment obligations)
with immediate effect for a reasonable period during which Carnival investigates such a possible
breach. Furthermore, all obligations of payment to Company by Carnival shall be immediately
extinguished and Carnival shall have the right to demand the return of all funds already paid to
Company, except to the extent that Company can provide reasonable assurances that all or some
portion of the funds were not used to make a payment in disrespect of this Clause.

j)

In the event that Carnival reasonably determines in its sole discretion that Company has breached
this Article, the Anti-corruption Laws and/or Carnival’s Policy & Guidelines, Carnival may
terminate this Agreement upon written notice to Company with immediate effect and without any
liability on Carnival.

Anti-Bribery Obligations.
a)

Each party warrants not to pay any commission, remuneration, brokerage, directly or indirectly
off-the-books to, or provide any presents or treatment to, or reach any arrangement aforementioned
with the employees, managers or staffs of the other party or any third party, except for
advertisement gifts of small price in accordance with business practices.

b)

Gifts may be offered or accepted as long as they are:
i.
ii.
iii.
iv.

c)

Infrequent occurrences between the giver and recipient;
Not solicited;
Of modest price; and,
Not in the form of cash or checks.

If any party violates the provision of this Section 1.11, it is deemed a serious violation. The
observant party has the right to notify the party in breach in writing to terminate the Agreement,
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the losses to the observant party.
1.12

Additional Operating Companies. Carnival may provide notice to Company that any subsidiary,
division, branch or operating company of Carnival Corporation and/or Carnival plc which is not
signatory hereto as of the date hereof (an “Additional Operating Company”) is to join in this
Agreement and benefit and be subject to the terms and conditions set forth herein. Such notice will
reference this Agreement, contain any and all applicable information of such Additional Operating
Company (e.g. legal name, address for billing and notice, etc.) and will be executed by Carnival and
the Additional Operating Company. Upon delivery of such notice to Company, the Additional
Operating Company will be deemed to be a party to this Agreement. In the event an Additional
Operating Company joins this Agreement, it will be solely responsible for its actions (or inactions)
hereunder, including without limitation, making payments, and handling all general operational matters
relating to this Agreement and any SOWs to which it is a party. It is a condition of this Agreement and
Company expressly agrees that none of Carnival, Carnival Corporation, Carnival plc or any other
subsidiary or affiliate of Carnival is responsible for any matter hereunder relating to any other
Additional Operating Company and Company shall look solely to the Additional Operating Company
in question for recourse with regard to any matters relating to such Additional Operating Company’s
acts or omissions under this Agreement and any SOWs to which it is a party. Company hereby waives
any legal right or other right to recourse from Carnival, Carnival Corporation, Carnival plc and any
other affiliate or subsidiary of Carnival in connection with any and all matters relating to an Additional
Operating Company in connection with this Agreement and any SOWs to which such Additional
Operating Company is a party. For the purpose of this Agreement, the term “Carnival” refers to the
Carnival Corporation or Carnival plc entity executing a SOW (i.e., Carnival Corporation or an
Additional Operating Company).

ARTICLE 2.
TERM
2.1. Term and Termination. The term of this Agreement shall be for a period from the date hereof and
continue for one year. This Agreement will automatically renew for additional one-year periods unless and
until this Agreement is terminated in accordance with the terms hereof. Carnival may terminate this Agreement,
and any outstanding SOW(s), upon ten (10) days prior written notice. Company shall use its best efforts not to
incur any costs or expenses chargeable to Carnival during such ten (10) day period unless otherwise agreed by
Carnival in writing. Such termination shall be effective on the date specified in said notice. For termination
without cause, Carnival’s sole obligation and liability to Company shall be for any undisputed Service fees and
expenses due and owing as of the date of termination related to work satisfactorily performed and delivered to
Carnival. Company may terminate this Agreement upon thirty days prior written notice; provided, however,
that to the extent there is any outstanding SOW(s) this Agreement may not be so terminated by Company until
the obligations and responsibilities of the parties as set forth in such SOW(s) (including the delivery of all
Deliverables and performance of all Services in accordance with this Agreement and the SOW) have been
completed. Either party may terminate this Agreement, and any outstanding SOW(s), (i) if the other party
breaches a material provision of this Agreement or any SOW and fails to cure such breach within fifteen (15)
days of receiving written notice of such breach (along with an appropriate description of the breach) by the nonbreaching party, or (ii) if the other party becomes insolvent or makes an assignment for the benefit of creditors;
or if there shall be instituted by or against it any proceedings under any bankruptcy, reorganization, arrangement,
readjustment or debt or insolvency law in any jurisdiction; or if any application is made for the appointment of
a receiver or trustee in respect of any of its property. If Carnival terminates this Agreement and/or a SOW for
cause, then Carnival shall have no obligation to make any further payment to Company for any outstanding
charges or invoices for Services performed pursuant to the affected SOW(s).
Upon termination or upon expiration of this Agreement, all provisions of this Agreement, with the
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ARTICLE 3.
COMPENSATION
3.1
time.

Compensation. Carnival shall pay Company in the amounts and as set forth in each SOW from time to
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3.2
Expenses. If set forth in an SOW, Carnival shall be responsible for all reasonable
andPage
documented
travel related expenses, and in any event the same will be in accordance with its standard consulting travel
policy. Unless otherwise agreed by Carnival, all travel and hotel arrangements will be directly made through
Carnival. It is Carnival’s policy not to pay for consultant travel time

3.3
Payment. Company will invoice Carnival as set forth in the SOW from time to time. Unless otherwise
specified in an applicable SOW, invoices are payable within thirty (30) days from receipt of invoice; provided,
however, that in the event of a good faith dispute as to the calculation of an invoice or payment amount being
claimed by Company, Carnival will give prompt written notice to Company from receipt of the applicable
invoice stating the details of any such dispute; provided, however, that failure to provide such notice promptly
will not be considered a waiver of Carnival’s rights hereunder. The acceptance by Company of such partial
payment shall not constitute a waiver of payment in full by Company of the disputed amount. For time and
material engagements, Company shall deliver to Carnival upon request reports within the agreed to timeframe.
Such reports shall clearly provide all information necessary to permit Carnival to monitor the costs and
processes associated with the provision of flexible staffing. For fixed price engagements, Company shall
provide, with each invoice, a complete summary of all tasks, accomplishments and deliverables associated with
said invoice, in the format as requested by Carnival to the individual(s) designated by Carnival. Company’s
invoice shall indicate the specific work performed during the preceding month, the employees performing such
Service and the associated hours worked.
3.4
Audit. Company shall keep accurate and complete records of all matters relevant to or as required by
this Agreement. Carnival or its duly authorized representative shall have continuing access to inspect
Company’s relevant books and records at any reasonable time or times upon prior notice to Company in order:
(i) to verify the amounts invoiced by Company hereunder; and (ii) to insure compliance by Company with its
obligations hereunder. If any inspection reveals an overpayment by Carnival, Company shall promptly
reimburse to Carnival the overpayment amount together with any interest thereon, accruing at a rate equal to
the lesser of 1% per month and the highest rate of interest allowed by applicable law. Carnival’s rights referred
to above shall be exercised at the discretion of Carnival. In the event that any such inspection discloses an
overpayment equivalent to 5% or more of the total amount charged to Carnival during the period covered by
such inspection, Company shall reimburse Carnival its reasonable and documented costs and expenses incurred
in connection therewith (including enforcing the collection of the overpaid amount).
3.5
Taxes. Unless otherwise stated, Company’s fees do not include any taxes, levies, duties or similar
governmental assessments of any nature, including but not limited to value-added, sales and use, or withholding
taxes, assessable by any local, state, provincial, federal or foreign jurisdiction. Carnival agrees to pay amounts
equal to any federal, state, or local sales, use, excise, privilege, value added, goods and services or other taxes
that, under applicable law, are Carnival’s legal liability and relate to payments made by it for services provided
by Company hereunder (collectively, “Taxes”). If Company has the legal obligation to pay or collect Taxes for
which Carnival is responsible under this paragraph, the appropriate amount shall be invoiced to and paid by
Carnival, unless Carnival provides Company with a valid tax exemption certificate authorized by the appropriate
taxing authority. For clarity Company is responsible for taxes based on its employees, wages, net income,
property or net worth and other similar taxes imposed in lieu of or in addition to income taxes.
Goods and Services Tax (GST). Subject to the express provisions of this Agreement, if any supply
made under or in connection with this Agreement by one party, or an agent of that party, is subject to GST, the
payment for that supply will be increased by an amount equal to the GST payable. Carnival will not be
obliged to make a payment on account of GST under this Section 3.5 until Company has issued a tax invoice to
Carnival for the supply to which the payment relates. If a payment made by one party to another party is a
reimbursement or indemnification of a cost, expense, loss or liability incurred by that other party, the tax
invoice for the reimbursement or indemnification sum will be the cost before GST plus the applicable GST.
Prior to the payment of any amounts by Carnival for Services under the Agreement, Company shall
provide Carnival with a properly completed and duly executed Form W-8 and/or W-9 (or successor form), as
applicable. Carnival shall be entitled to deduct and withhold from the consideration otherwise payable
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making of such payment under the Internal Revenue Code of 1986 (as amended), or any applicable provision
of Applicable Law. To the extent that amounts are so deducted and withheld, such amounts shall be timely
paid to the appropriate governmental authority and shall be treated for all purposes of the Agreement as having
been paid to Company.

ARTICLE 4.
PROTECTION OF CARNIVAL’S CONFIDENTIAL INFORMATION
4.1
Confidential Information. Company expressly agrees and understands that Carnival owns and/or
controls information and material which is not generally available to third parties and which Carnival considers

Last Revised 8.21.20
Page 9 of 13

Packet Page
352 the
of 456
confidential (“Confidential Information”) including Confidential Information of Carnival
plc and
respective subsidiaries, internal branches and divisions and affiliates of Carnival and Carnival plc (collectively,
“Carnival Corporation & plc”). Carnival’s Confidential Information includes, without limitation, any
information of any nature and in any form (whether oral, written, electromagnetic or otherwise) disclosed by
Carnival, or which is otherwise learned by Company in connection with this Agreement, which relates in any
way to Carnival’s (and/or any member of Carnival Corporation & plc’s) business or operations, whether tangible
or intangible and in whatever form or medium, including without limitation their current or contemplated
operations, finances, personnel matters, accounting data, markets, strategies, customers and customer
information, expansion plans, pricing plans, market analyses, market projections, consulting and sales methods
and techniques, the identity of suppliers of goods and/or services and competitors, software or hardware
products, trade secrets, other non-public intellectual property, and the terms and existence of this Agreement.

The following shall not be considered Confidential Information: (i) information that was already known
to Company without obligation of confidentiality prior to disclosure of it to Company by Carnival; (ii)
information that is disclosed to Company by a third party who does not have any legal, fiduciary or contractual
obligation of confidentiality to Carnival or any member of Carnival Corporation & plc; (iii) information that is
in the public domain or hereafter enters the public domain through no fault of Company; or (iv) information
that has been independently developed by Company without use, directly or indirectly, of the Confidential
Information.
In addition, Company agrees that unless specifically noted in an SOW, all material prepared for Carnival
under this Agreement (including each SOW hereto), which may include but not be limited to inventions,
business methods, programs, processes, discoveries, improvements, developments, designs, software programs,
systems, specifications, documents or abstracts, or summaries thereof or any other material, and any derivative
works thereof, developed, prepared, produced or created by Company, its employees or agents under or as a
result of this Agreement, including any works in progress, in whatever form or media, and all rights in patent,
copyright, trademark, trade secret, that may subsist therein (the “Deliverables” and, collectively with the
Confidential Information, the “Carnival Information”) shall from the time of creation be and remain the sole
property of Carnival and be solely for Carnival’s benefit, whether or not Carnival uses such Deliverable(s).
Carnival shall be, for all purposes, the "author" of the Deliverables within the meaning of the applicable
copyright laws. Company agrees that during the term of this Agreement and at all times thereafter, (i) Company
shall not use any Carnival Information for its own use or for any purpose other than the specific purpose of
completing the Services contemplated in this Agreement; (ii) Company shall not disclose any Carnival
Information to any other person or entity; and (iii) Company will hold the Confidential Information in strict
confidence and protect the Confidential Information from disclosure using the same care Company uses to
protect its own confidential information of like importance, but not less than reasonable care. The Confidential
Information shall only be revealed to Company’s employees who need to know the Confidential Information
for the provision of the Services, who are informed of the confidential nature of the Confidential Information,
and who agree to be bound by the confidentiality provisions of this Agreement.
Upon termination or expiration of this Agreement, or earlier if required by Carnival, any Carnival
Information in any form, in Company’s possession, shall be either (i) promptly returned to Carnival or its duly
authorized representative, or (ii) at Carnival’s written instruction, Company shall destroy the Carnival
Information under Carnival’s supervision (or furnish Carnival with an affidavit of such destruction sworn to by
a representative of Company).
Company further acknowledges that any and all Deliverables shall be considered “Work for Hire” and
the exclusive property of Carnival. To the extent such Deliverables may not be deemed a “Work for Hire”
under applicable law, Company hereby assigns to Carnival all right, title and interest in and to the Company’s
copyrights for such work. Company shall execute and deliver to Carnival such instruments of transfer and take
such other action that Carnival may reasonably request, including, without limitation, executing and filing, at
Carnival’s expense, copyright applications, assignments and other documents required for the protection of
Carnival’s rights to such materials. Company warrants and covenants that the Services and Deliverables
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provided to Carnival under this Agreement: (i) may, in all respects, be copyrighted by Carnival;
(ii) will
violate any patent, copyright, trade secret or other property right of any other party; (iii) are not subject, in whole
or in part, to any interest or any claim, proprietary or otherwise, of any other person and, (iv) that in developing
such Deliverables, Company shall not have utilized any confidences, trade secrets or copyright-protected
information or material of any prior employer, or any other person or entity. It is understood and agreed that in
no event shall Company remove, alter, modify, change, stop, slow down, interfere with or in any way cause the
Services or Deliverables to do or not to do any function or task of which Carnival has not been expressly advised.
In other words, the Services and Deliverables shall contain no commands (or be susceptible to commands from
a remote or local site) which will cause the Services or Deliverables to interfere with, impede, prohibit, preclude
or not undertake or conclude the task(s) for which Carnival will use the Services or Deliverables.

4.2
Injunctive Relief. Because Company’s breach of this Article may cause Carnival irreparable harm for
which money is inadequate compensation, it agrees that Carnival will be entitled to temporary and permanent
injunctive relief to enforce this Article 4, in addition to damages and other available remedies. If any action is
necessary to enforce this Article 4, the prevailing party shall be entitled to recover its attorneys’ fees.
4.3
Reformation and Severability. Company further agrees that if any restriction contained in this Article
is held by any court to be unenforceable or unreasonable, a lesser restriction (but the maximum permitted by
such court) shall be enforced in its place and remaining restrictions contained herein shall be enforceable
independently of each other.
4.4
Right to Perform Services for Others. Company shall have the unencumbered right to use the general
knowledge, know how, experience or the skill (and for the avoidance of doubt without the aid of written
materials of any type produced in connection herewith) gained while providing Services under this Agreement
for the purpose of executing projects for other Company clients, subject to Company maintaining the
confidentiality of the Carnival Confidential Information; provided, however, that Company shall not, either
directly or indirectly, permit any of its employees that work on any matter for Carnival hereunder to work for
or provide any services to any cruise line other than those of Carnival Corporation & plc (a) while any such
employee is providing Services hereunder and (b) for a period of two years from the time such employee has
completed his or her last assignment hereunder, unless in each instance Company has received the prior written
consent of Carnival, which may be withheld by Carnival in its sole discretion.
4.5
CISP Compliance. This Section 4.5 is applicable if and to the extent Carnival provides Company with
customer “cardholder data”. For purposes of this paragraph, the term “cardholder data” refers to the number
assigned by the card issuer that identifies the cardholder’s account or other cardholder personal information.
Company and its contractors do, and shall at all times, comply with the Payment Card Industry (“PCI”) Data
Security Standard (“DSS”) requirements for cardholder data that are stipulated in the Payment Card Industry
Standard based on the PCI organization founded by American Express, Discover Financial Services, JCB,
MasterCard Worldwide, and Visa International. The DSS requirements can be found at
https://www.pcisecuritystandards.org/tech/index.htm. Company acknowledges and agrees that cardholder data
may only be used for assisting in completing a card transaction, for fraud control services, for loyalty programs,
or as specifically agreed to by the underlying credit card company or as required by applicable law. In the event
of a breach or intrusion of or otherwise unauthorized access to cardholder data stored at or for Company,
Company shall immediately notify the applicable credit card company and Carnival’s general counsel, in the
manner required in the PCI DSS Requirements, and provide the applicable credit card company and the
acquiring financial institution and their respective designees reasonable, limited access to Company’s and its
contractors’ facilities and all pertinent records to conduct a supervised review of Company’s and its contractors’
compliance with the PCI DSS Requirements. Company shall, and shall ensure that its contractors, fully
cooperate with any reviews of their facilities and records provided for in this paragraph. Company shall
maintain appropriate business continuity procedures and systems to ensure security of cardholder data in the
event of a disruption, disaster or failure of Carnival’s or Company’s primary data systems. Company and its
successors and assigns shall comply with the PCI DSS Requirements after termination of this Agreement.
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4.6
Survival. Notwithstanding anything to the contrary all provisions contained in Article
shall survive
termination of the Agreement.

4.7
Data Privacy and Security Addendum. Company agrees and acknowledges that: (i) the Data Privacy
and Security Addendum to Agreement (the “DPSA”), is attached hereto as Exhibit A and incorporated herein
by reference; (ii) Carnival may be providing Company with, or giving Company access to, Personal Data (as
defined in the DPSA) and/or Company may be collecting Personal Data from Data Subjects (as defined in the
DPSA) on behalf of Carnival; (iii) Company will fully comply with the terms of the DPSA; (iv) all Personal
Data (as defined in the DPSA) is and shall remain at all times the exclusive property of Carnival; and (v) the
Vendor Pre-Qualification Checklist certified by Company prior to execution of this Agreement and annually
thereafter is incorporated herein by reference.
ARTICLE 5.
INSURANCE AND INDEMNIFICATION
5.1
Insurance. Company agrees to obtain and maintain, at its own expense: (a) Worker’s Compensation/
Employer’s Liability insurance covering its employees; (b) Commercial General Liability insurance including
contractual liability and for bodily injury and property damage for at least $2,000,000 on a per occurrence basis
covering claims arising out of or in connection with Company’s operations or the actions of its employees and
independent contractors; (c) Automobile Liability insurance for bodily injury and property damage in the
amount of at least $1,000,000; and (d) Professional Liability insurance in the amount of $5,000,000 covering
errors and omissions of Company and breach of contract by Company. Said policy shall also cover liability
arising from doing business on the web including coverage for corruption, loss or theft of data.
The insurance coverage required shall be placed with insurance company or companies reasonably acceptable
to Carnival and have a rating equivalent to a current A. M. Best Company guide of A- or better. Carnival shall
be named as an additional insured party under each such insurance policy (with the exception of Worker’s
Compensation), any “other insurance clause” shall be deleted from each such policy, and the insurance under
each such policy shall be primary. The policies will include an endorsement waiving the Insurer’s right of
recovery and subrogation against Carnival. Company’s insurance policies shall provide for 30 days written
notice to Carnival from the insurer in the event of any modification, cancellation or termination. Company shall
furnish Carnival a certificate of insurance, evidencing the coverage described herein, within ten (10) days after
execution of this Agreement.
5.2
Indemnification. Company shall indemnify Carnival and its officers, directors, employees, affiliates,
successors and assigns against, and hold them harmless from, any and all claims, liabilities, costs, damages
and/or expenses of any kind, including without limitation court costs and reasonable attorneys’ fees, arising out
of or in connection with (a) the Services, (b) the negligent or willful acts or omissions of Company, its
employees, independent contractors and/or agents, (c) any breach of this Agreement (including, without
limitation, any representation or warranty contained herein) by Company, its employees, independent
contractors and/or agents (d) any property damage, bodily injury, personal injury, advertising injury and
wrongful death caused directly or indirectly by Company or its employees, and (e) any infringement or violation
by Company of any patent or registered design, copyright, trademark, trade name, license or other proprietary
right of any third party in connection with the Services and/or Deliverables. With respect to indemnification
under clause (e), Company shall at its option and expense either (i) procure for Carnival the right to continue to
use the Services or Deliverables provided as contemplated hereunder, or (ii) replace or modify the Services or
Deliverables provided to make their use hereunder a functional equivalent but non-infringing, or (iii) require
Carnival to discontinue use of those Services or Deliverables and promptly return to Carnival a full refund of
all charges allocable to the Services provided which resulted in the infringement. Notwithstanding anything to
the contrary this Section 5.2 shall survive termination of the Agreement.
ARTICLE 6.
MISCELLANEOUS
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6.1
Governing Law. This Agreement shall be governed by and construed in accordance with the laws of
the State of Florida, without giving effect to choice of law principles. Exclusive jurisdiction for litigation of
any dispute, controversy or claim arising out of or in connection with this Agreement or the breach thereof shall
be brought only in the Federal or State court with competent jurisdiction located in Miami-Dade County,
Florida.
6.2
Entire Agreement. This Agreement, along with each SOW issued hereunder, constitutes the entire
agreement between Carnival, and Company with respect to the subject matter hereof and supersedes all prior
and contemporaneous negotiations, agreements, understandings and arrangements, both oral and written,
between Carnival and Company with respect to such subject matter. This Agreement may not be modified in
any way, except by a written instrument executed by each of the parties.
6.3
Severability. The invalidity of any one or more of the words, phrases, sentences, clauses or sections
contained in this Agreement shall not affect the enforceability of the remaining portions of this Agreement or
any part hereof.
6.4
Waiver. It is understood and agreed that no failure or delay by a party in exercising any right, power
or privilege hereunder shall operate as a waiver thereof, nor shall any single or partial exercise thereof preclude
any other or further exercise thereof or the exercise of any right, power or privilege hereunder.
6.5
Notice. All notices given under this Agreement shall be (i) in writing and (ii) either (x) sent by a
certified mail, post prepaid, return receipt requested or hand-delivered (including delivery by a reputable,
commercial courier or overnight delivery service) to the addresses set forth below (unless different or additional
addresses are provided by the applicable party from time to time), which will be deemed received three business
days after mailing with respect to certified mail, and upon receipt of evidence of delivery with respect to handdelivery or (y) sent by facsimile to the facsimile number below, which will be deemed received upon the
sender’s receipt of confirmation of successful transmission, or to such other address or facsimile as either party
shall specify in a notice to the other.
To Jet I.C.U.
Attn: Jet I.C.U. Legal Department
Jet I.C.U.
1511 N. Westshore Blvd.
STE 650
Tampa, FL 33607
Fax: (352) 796-2549

To Carnival:
Attn: Legal Department
Carnival Corporation
Carnival Place
3655 N.W. 87th Ave.
Miami, FL 33178-2428
Fax: (305) 406-4758

Company Data Privacy Officer Contact:
6.6
Counterparts. This Agreement, including a facsimile or photocopy hereof, may be signed in
counterpart, each of which shall be an original, with the same effect as if the signature thereto and hereto were
upon the same instrument.
6.7
Section Headings. The section headings contained in this Agreement are for reference purposes only
and shall not affect in any way the meaning or interpretation of any or all of the provision of this Agreement.
6.8
Assignments. Neither this Agreement nor any rights or obligations hereunder may be assigned or
delegated by Company (including through use of any subcontractors) without Carnival’s written consent, and
any attempt to do so shall be null and void. If Company shall cause any part of the Services to be performed by
a subcontractor, the provisions of this Agreement shall apply to such subcontractor and its officers, agents or
Last Revised 8.21.20
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employees in all respects as if he and they were employees of Company, and Company
shall Page
not thereby
be discharged from any of its obligations and liability hereunder, but shall be liable hereunder for all
related acts and omissions of the subcontractor, its officers, agents and employees, as if they were
employees of Company operating under the terms of this Agreement.

6.9
Attorneys’ Fees. In connection with any litigation arising from this Agreement, the prevailing
party shall be entitled to recover all costs incurred, including but not limited to reasonable attorneys’ fees
for such litigation and any subsequent appeals.
6.10
Carnival’s Rights and Remedies Cumulative. The rights and remedies of Carnival provided herein
and all other rights and remedies at law or in equity shall be, to the extent permitted by law, cumulative
and not exclusive of any other right or remedy now or hereafter available at law or in equity. Neither
asserting a right nor employing a remedy shall be deemed to waive any other right or employment of any
other remedy available to Carnival hereunder.
6.11
Advertising. No identification of Carnival Corporation and plc or use of any of their names,
marks, codes, drawings specifications or other references to Carnival Corporation and plc may be used in
any of Company’s advertising, marketing or promotional activities without Carnival’s prior written
consent.
6.12
Most Favored Pricing. During the term of the Agreement, Company warrants that the prices for
the Services set forth in each SOW shall be no greater than the prices at which Company makes such
Services available to other customers who purchase the substantially same geographic, level and volumes
of such Services. The prices set forth in each SOW shall be adjusted by prompt notice from Company to
Carnival in order to comply with the foregoing warranty. Carnival may from time to time at its sole
discretion seek and obtain a certification from Company that it is in compliance with this section.

IN WITNESS WHEREOF, each of the parties has executed and delivered this Master Services
Agreement as of the date first above written.
CARNIVAL CORPORATION

Worldwide Aircraft Services, Inc. d/b/a JET I.C.U.

By:
By:
Name: Grant Tarling, MD
Name: Michael Honeycutt
Title: SVP, Chief Medical Officer
Title: President & CEO
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Data Privacy and Security Addendum to Agreement
[Controller/Processor-Attachment to Agreement]
This Data Privacy and Security Addendum (“Data Protection Addendum”) is incorporated into and made a part of
the agreement to which it is attached, including any amendments thereto (collectively, the “Agreement”), for the
provision of services, products and/or deliverables (collectively with respect to this Data Protection Addendum, the
“Services”) as more particularly described in the Agreement. For the purpose of this Data Protection Addendum,
the “Controller”, as defined below, shall be Carnival Corporation, Carnival plc and/or their respective subsidiaries,
divisions and affiliates, as applicable, and the “Processor” shall be the third party(ies) who have entered into the
Agreement.
This Data Protection Addendum supplements and shall not replace any rights or obligations related to Processing
of Controller Data or Personal Data previously agreed to by Controller and Processor in the Agreement, but shall
replace any existing data processing addendum to the Agreement unless otherwise explicitly stated herein.
Capitalized terms not defined herein shall have the meanings set forth elsewhere in the Agreement
DATA PROTECTION ADDENDUM TERMS
In the course of providing Services to Controller pursuant to the Agreement, Processor may Process Personal Data
on behalf of Controller. Processor agrees to comply with the following provisions with respect to Personal Data
submitted to Processor by or for Controller or collected and processed by or for Controller in connection with the
Services. The following provisions do NOT apply to Personal Data received, obtained or processed by Processor on
its own behalf or on behalf of a Controller other than the Controller identified in the first paragraph of this Data
Protection Addendum.
1.

DEFINITIONS
1.1. “Affiliate” means, in relation to Controller its subsidiary or holding company or any subsidiary of any such
holding company, the terms "subsidiary" and "holding company" having the meanings given to them under
the applicable law.
1.2. “Controller” means the natural or legal person, public authority, agency, or entity, identified in the first
paragraph of this Data Protection Addendum, that determines the purposes and means of the Processing of
Personal Data.
1.3. “Controller Data” means any data and information the Controller provides, generates, transfers, or makes
available to Processor under the Agreement, whether in printed, electronic, or other format.
1.4. “Cybersecurity Incident” means any Indicator or combination/sequence of related Indicators that threatens
or compromises the confidentiality, integrity, or availability of Controller Data or Controller information
systems. This includes any potential leak, destruction, loss, alteration, unauthorized disclosure, or access to
Controller Data or Controller information systems.
1.5. “Data Breach” means any accidental or unlawful destruction, loss, alteration, unauthorized disclosure of, or
access to, any Controller Data or any Personal Data.
1.6. “Data Protection Requirements” means all applicable laws and regulations protecting the fundamental rights
and freedoms of natural persons and their right to privacy with regard to the processing of Personal Data
including, without limitation and only as applicable to Processor: (i) the Federal Trade Commission Act (15
U.S.C. §§ 41-58, as amended), (ii) the General Data Protection Regulation (GDPR); (iii) the California
Consumer Privacy Act of 2018 (Cal. Civ. Code §§ 1798.100 -1798.199); and any other international, national,
local or regional data protection, data privacy or data security laws. It also includes, where applicable to
Processor’s business, in its delivery of the Services, or as otherwise required in this Data Protection
Addendum, application of certain certification requirements as further described in this Data Protection
Addendum.
1.7. “Data Subject” means an identified or identifiable natural person (i.e. one who can be identified, directly or
indirectly, in particular to an identifier such as a name, an identification number, location data, an online
identifier or one or more factors specific to the physical, physiological, genetic, mental, economic, cultural or
society of that natural person) whose Personal Data is Processed by Processor, as may be more fully set forth
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the Data Protection Requirements.
1.8. “Data Subject Right” means a Data Subject’s right to access, delete, edit, export, restrict or object to
Processing of the Personal Data of that Data Subject if required by Law.
1.9. “Destroy” means, with respect to Personal Data, destruction of such information through shredding,
pulverizing, burning, erasure (in the case of electronic media), or other methods such that it cannot
practicably be read or reconstructed.
1.10. "European Economic Area" means the member states of the European Union as well as Iceland,
Liechtenstein and Norway.
1.11. “General Data Protection Regulation” or “GDPR” means the Regulation (EU) 2016/679 of the European
Parliament and of the Council of 27 April 2016 on the protection of natural persons with regard to the
processing of personal data and on the free movement of such data.
1.12. “Indicator” means any observable, logical occurrence involving Processor’s information system or
computerized operational systems that signals a possibility that a Cybersecurity Incident has occurred or is
ongoing.
1.13. “Joint Controller” means a joint controller as defined by the GDPR, Article 26.
1.14. “Law” means all applicable laws, rules and regulations of any government authority (federal, state, local or
international) having jurisdiction whether designated a rule, statute, decree, decision, order, judgments,
codes, enactments, resolutions or requirements.
1.15. “Order Form” means an order form, statement of work or any other documentation that reflects the work
undertaken by Processor at Controller’s request and which forms a part of the Agreement.
1.16. “Personal Data” means any information, including Special Personal Data, submitted to Processor by or for
Controller or collected and Processed by Processor for Controller in connection with the Services, relating to
a Data Subject. It may include a term similar to Personal Data but which shall have the same general
meaning (for example “personal information”), where such data is submitted to the Processor as Personal
Data. This information may be in paper, electronic or other form received by Processor in connection with
performance of its Services and as described in the Vendor pre-screening process and related forms
completed by Processor, which may be attached to this Data Protection Addendum. Personal Data includes
but is not limited to a Data Subject’s name, address, contact information, credit or debit card numbers, bank
account numbers or financial information, social security number, driver’s license, passport or visa
information, e-mail address, user name, password, IP address, transactional information, health or disability
information, image, consumer preferences, marital status, salary, occupation demographic information,
information provided by the Data Subject in connection with his or her relationship with Controller. In
addition, for purposes of this Data Protection Addendum, Personal Data also includes Personal Data
provided by a Data Subject directly to Processor if (i) Processor was collecting such information on behalf of
Controller, (ii) Data Subject provides Personal Data to a Controller-designated Processor in order to obtain
the requested goods or services, but excludes all other Personal Data provided by a Data Subject directly to
Controller, or (iii) such Personal Data is combined with Personal Data provided by Controller for Processing.
1.17. “Privacy Requirements” means the requirements regarding the Processing of Personal Data by Processor in
connection with delivering the Services, as more fully set out in Appendix 1 hereto.
1.18. “Process” or “Processing” means any operation or set of operations performed on Personal Data or on sets
of Personal Data, whether or not by automated means, such as, but not limited to, collection, recording,
organization, structuring, storage, adaptation or alteration, retrieval, consultation, use, disclosure by
transmission, dissemination or otherwise making available, alignment or combination, restriction, erasure or
destruction, and shall be meant to include any different but similar term used in the Data Protection
Requirements and as may be more fully set out in Appendix 2 hereto.
1.19. “Processor” means the natural or legal person, public authority, agency or other body, identified in the first
paragraph of this Data Protection Addendum, that Processes Personal Data. Processor includes Joint
Controllers who Process Controller Data.
1.20. “Security Specifications” means the security measures employed by Processor to protect the Personal Data
in its possession in connection with delivering the Services and as more fully set out in Appendix 1 hereto.
1.21. “Special Personal Data” means any information revealing a Data Subject’s racial or ethnic origin, political
opinions, religious or philosophical beliefs, trade union membership, unique genetic or biometric data,
health condition, sex life or sexual orientation.

Last Revised 8.21.20
Page 16 of 41

1.22. “Standard Contractual Clauses” means the Standard Contractual Clauses (processors)
approved
by the
Packet
Page 359
of 456
European Commission’s decision of 5 February 2010 on Standard Contractual Clauses for the transfer of
personal data to processors established in third countries which do not ensure an adequate level of data
protection. A copy of the Standard Contractual Clauses is set forth in Appendix 4 hereto.
1.23. “Sub-processor” means any processor engaged by Processor for carrying out specific Processing activities.
1.24. “Unlawful” means any violation of Law.
2.

PROCESSING OF PERSONAL DATA
2.1. Roles of the Parties. The Parties acknowledge and agree that with regard to the Processing of Personal Data,
Controller is the Controller, Processor is the Processor and that, to the extent permitted by the Data
Protection Requirements, the Agreement and this Data Protection Addendum, Processor may engage Subprocessors pursuant to the requirements set forth in section 6, “Sub-processors”, below. Further, each Party
agrees to comply with its respective obligations under the Data Protection Requirements in relation to its
Processing of the Personal Data and Processor agrees to provide all assistance reasonably required by
Controller to enable Controller to take reasonable and appropriate steps to ensure that Processor effectively
Processes Personal Data in a manner consistent with Controller’s obligations under all the Data Protection
Requirements.
2.2. Controller’s Processing of Personal Data. Controller shall, in its use of the Services, Process Personal Data in
accordance with the requirements of the Data Protection Requirements. Controller’s instructions to
Processor for the Processing of Personal Data shall comply with the Data Protection Requirements.
Controller shall have responsibility for the quality, ongoing accuracy, legality and scope of Personal Data
collected by Processor on Controller’s behalf.
2.3. Processor’s Processing of Personal Data. Processor shall only Process Personal Data to the extent necessary
to perform the Services specified in the Agreement and only in accordance with Controller’s written
instructions and shall treat Personal Data as Confidential Information. In Processing Personal Data,
Processor shall at all times comply with the Privacy Requirements. Controller hereby instructs Processor to
Process Personal Data for the following purposes: (i) Processing in accordance with the Agreement and
applicable Order Form(s); (ii) Processing initiated by users in their use of the Services; and (iii) Processing to
comply with other reasonable written instructions by Controller that are consistent with the terms of the
Agreement. Processor acknowledges and agrees that it does not own or control the Personal Data. Further,
Processor agrees that it shall, in its capacity as Processor in Processing Personal Data:
2.3.1. Only carry out Processing of Personal Data on Controller’s instructions, as set forth in the Agreement;
2.3.2. Provide at least the same level of protection to Personal Data as is required by this Data Protection
Addendum and the Data Protection Requirements;
2.3.3. Promptly notify Controller if it determines that it can no longer meet its obligation to provide the same
level of protection as is required by the Data Protection Requirements and this Data Protection
Addendum, and in such event, to work with Controller to take prompt, reasonable and appropriate steps
to stop and remediate any Processing until such time as the Processing meets the level of protection as
is required by the Data Protection Requirements and this Data Protection Addendum;
2.3.4. Implement and maintain throughout the term of this Data Protection Addendum appropriate technical
and organizational measures to protect Personal Data against unauthorized or unlawful Processing and
accidental destruction or loss (including ensuring the reliability of employees), so as to allow Controller
to comply with the requirement to implement appropriate technical and organizational security
measures, in accordance with the Security Specifications and other applicable provisions of the Data
Protection Requirements;
2.3.5. At Controller’s sole election, to cease Processing Personal Data promptly if in Controller’s reasonable
determination, Processor is not providing the same level of protection to Personal Data as is required by
the Data Protection Requirements or this Data Protection Addendum;
2.3.6. Keep or cause to be kept full and accurate records relating to all Processing of Personal Data as part of
the Services (“Records”);
2.3.7. Promptly refer to Controller any requests, notices or other communication relating to Personal Data
from Data Subjects, any national data protection authority established in the jurisdiction of Controller,
or any other law enforcement authority, for Controller to resolve;
2.3.8. Promptly inform the Controller about every inquiry, action, investigation, inspection by any data
protection authorities or by judicial authorities relating to Personal Data;
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has promptly informed Processor of the intention of filing opposition to the orders;
2.3.10. Provide all assistance reasonably required by Controller to enable Controller to respond to, comply
with or otherwise resolve any request, question or complaint made to it by a Data Subject in relation to
the Processing of Personal Data associated with such Data Subject;
2.3.11. If required by the Data Protection Requirements, provide reasonable assistance to Controller with any
data protection impact assessments and with any prior consultations to any supervisory authority of
Controller, in each case solely in relation to Processing of Personal Data, and taking into account the
nature of the Processing and information available to Processor.
2.3.12. Provide all assistance reasonably required by Controller to enable Controller to respond to, comply
with or otherwise resolve any request, question or complaint relating to Personal Data made to it that is
received from any regulatory or data protection authority including, but not limited to, any applicable
U.S., EU or Swiss regulator or data protection authorities.
2.3.13. Take all reasonable steps to ensure the reliability of any of its employees who have access to the
Personal Data.
2.3.14. Appoint a Data Protection Officer, if this is legally required by the Data Protection Requirements. The
Processor shall promptly notify the Controller of the appointment and the contact information of the
Data Protection Officer. If not legally required, assign responsibility for compliance with this Data
Protection Addendum to a designated person or group within the company. The authority and
accountability of this person or group that demonstrates a privacy and/or security role must be made
available to Controller on request.
2.3.15. To the extent Controller, in its use of the Processor’s services, does not have the ability to correct,
amend, block, or delete Personal Data, as required by the Data Protection Requirements, Processor shall
comply with any commercially reasonable request by Controller to facilitate such actions to the extent
Processor is legally permitted to do so. To the extent legally permitted, Controller shall be responsible
for any reasonable costs arising from Processor’s provision of such assistance.
2.3.16. Processor shall not direct any of its own marketing materials to any of Controller’s customers without
first obtaining all necessary consents to do so from the Controller in accordance with the Data
Protection Requirements.
2.3.17. Processor agrees it shall not, in its capacity as Processor:
2.3.17.1. Disclose Personal Data to any third party other than i) for the purposes of complying with
Data Subject access requests and Data Subject Rights in accordance with the Data Protection
Requirements, as may be required by local laws and regulations, and ii) in accordance with Sections
2.3.8 to 2.3.13, as applicable, unless required by applicable law to which Processor is subject; in such
a case, Processor shall notify Controller of that legal requirement before disclosing the Personal Data,
unless that law prohibits such notification on important grounds of public interest; this Clause
2.3.16.1 shall be without prejudice to clause 2.3.17.2;
2.3.17.2. Notwithstanding clause 2.3.17.1 or anything else to the contrary in this Data Protection
Addendum or the Agreement, Process Personal Data that is subject to the GDPR in any other way
than on documented instructions from Controller, including with regard to transfers of personal data
to a third country or an international organization, unless required to do so by European Union or EU
Member State law to which Processor is subject; in such a case, Processor shall notify Controller of
that legal requirement before Processing, unless that law prohibits such notification on important
grounds of public interest;
2.3.17.3. Include Personal Data in any product or service offered by Processor to third parties;
2.3.17.4. With the exception of those pre-approved subcontractors listed in Appendix 3 hereto who
are engaged in the performance of the Services, share or allow access to files containing Personal
Data to any third party for further Processing by that third party or its agents (except for the purposes
of mere routing of Personal Data through a third party telecommunications carrier).

It is expressly agreed and understood that Processor’s obligations as set forth in Sections 2.3.4, and 2.3.6 through
2.3.16.4 shall survive termination of the Agreement and shall continue in effect until such time Processor no longer
has access to, hosts or retains Personal Data.
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3.1. Data Subject Requests. Processor shall, to the extent legally permitted, notify Controller within five (5)
business days of any request received by Processor from a Data Subject whose Personal Data is being
Processed for access to, correction, amendment or deletion of that individual’s Personal Data. Processor
shall not respond to any such Data Subject request without Controller’s prior written consent except to
confirm that the request has been received and relates to Controller. Processor shall provide Controller with
commercially reasonable cooperation and assistance in relation to a Data Subject’s request for access to that
individual’s Personal Data and in complying with the Data Protection Requirements for responding to Data
Subject’s requests, to the extent legally permitted and to the extent Controller does not have access to such
Personal Data through its use of the Services. Upon receipt of written instructions from Controller, Processor
shall promptly delete from its records the Personal Data of any Data Subject who has requested deletion of
Personal Data and confirm the deletion in writing to Controller within two (2) business days. If legally
permitted, Controller shall be responsible for any reasonable costs arising from Processor’s provision of such
assistance.

4.

GOVERNMENT DISCLOSURE
4.1 Processor shall promptly notify Controller of any request for disclosure of Personal Data by a governmental or
regulatory body or law enforcement authority (including any data protection supervisory authority) unless
otherwise prohibited by law or a legally binding order of such body or authority.

5.

PROCESSOR’S PERSONNEL
5.1. Confidentiality. Processor shall ensure that the personnel it has engaged or employed for Processing
Personal Data are informed of the confidential nature of the Personal Data, have received appropriate
training on their responsibilities with respect to its confidentiality and have executed written confidentiality
agreements. Processor shall ensure that such confidentiality obligations survive the termination of the
personnel engagement or employment.
5.2. Reliability. Processor shall take commercially reasonable steps to ensure the reliability for maintaining
confidentiality of any Processor personnel engaged or employed in the Processing of Personal Data and give
them the necessary operational instructions.
5.3. Limitation of Access. Processor shall ensure that Processor’s access to Personal Data is limited to those
personnel or employees who require such access to perform the Services under the Agreement.
5.4. Data Protection Officer. Pursuant to Section 2.3.14, as of the date of this Data Protection Addendum, the
name and contact information for the appointed data protection officer is set forth in Section 6.5 of the
Agreement. Processor shall promptly notify Controller in writing if a different data protection office has
been or is appointed during the term of the Agreement or this Data Protection Addendum.

6.

SUB-PROCESSORS
6.1. Appointment of Sub-processors. Controller acknowledges and agrees that (a) Processor’s affiliates and
other third parties, as listed in Appendix 3 hereto, may be retained as Sub-processors; and (b) Processor may
engage third-party Sub-processors in connection with the provision of the Services subject to section 6.3
below.
6.2. Due Diligence. Before the Sub-processor first Processes Personal Data, Processor shall carry out adequate
due diligence to ensure that the Sub-processor is capable of providing the level of protection for Personal
Data required by this Data Protection Addendum.
6.3. Liability. Where a Sub-processor fails to fulfill its data protection obligations, Processor shall remain fully
liable to Controller for the performance of that Sub-processor's obligations.
6.4. Prior Information; Right to Object. Any approved Sub-Processors as of the time of the execution of this Data
Protection Addendum are listed in Appendix 3 hereto. Processor shall inform Controller in writing prior to
any intended changes concerning the addition or replacement of Sub-Processors, thereby giving Controller a
reasonable opportunity to object to such changes.
6.5. Obligations to be imposed on Sub-Processors. Where Processor engages a Sub-Processor, the same data
protection obligations as set out in this Data Protection Addendum between Controller and Processor shall
be imposed on that Sub-Processor by way of a contract, in particular providing sufficient guarantees to
implement appropriate technical and organizational measures, including those Security Specifications set

Last Revised 8.21.20
Page 19 of 41

forth in Appendix 1 hereto, in such a manner that the Processing will meet Packet
the Data
Protection
Page
362 of 456
Requirements.
6.6. Right of Controller. The Controller has the right to obtain information from the Processor, upon written
request, on the substance of the contract and the implementation of the Data Protection Requirements as
between Processor and Sub-Processor, where necessary by inspecting the relevant contract documents.
6.7. Sub-processor in third country. The provisions of this section 6 will apply as well if a Sub-processor in a third
country Processes or uses the Personal Data of the Controller outside the European Economic Area. In this
case the Sub-processor will enter into EU Standard Contractual Clauses for the Transfer of Personal Data to
Processors Established in Third Countries approved by the European Commission.
7.

SECURITY
7.1. Controls for the Protection of Personal Data. Processor shall maintain administrative, physical,
organizational and technical safeguards for protection of the security, confidentiality and integrity of
Personal Data being Processed. These safeguards may include, in accordance with Processor’s certification
as required by Section 7.2 below, (i) the pseudonymization or encryption of Personal Data; (ii) the ability to
ensure the ongoing confidentiality, integrity, availability and resilience of Processing systems and services
(iii) the ability to restore the availability and access to Personal Data in a timely manner in the event of a
physical or technical incident; and (iv) a process of regularly testing, assessing and evaluating the
effectiveness of technical and organizational measures for ensuring the security of Processing. Without
limiting the generality of the foregoing, Processor shall implement and maintain each of the technical and
organizational measures set forth in the Security Specifications in Appendix 1 hereto. Processor shall
regularly monitor compliance with these safeguards. Processor shall not materially decrease the overall
security of the Services during the term of the Agreement.
7.2. Vendor Pre-Screening. Processor shall have completed Controller’s Vendor pre-screening, pre-qualification,
or such other process as Controller may require, including completion of all forms requested by Controller,
and shall have certified that the information provided therein is true, accurate and complete. Processor
shall promptly notify Controller in writing should it determine that any information it provided in the prescreening process is inaccurate or incomplete in any material respect.
7.3. Network Security. In the event that access to Controller systems is required in order to fulfill its services,
Processor is responsible for all use of and access to the Controller network system by its employees and
permitted subcontractors, and Controller maintains the right to monitor all user activity and revoke access
due to noncompliance to its security policies. It is agreed by Processor that the Processor network security
policy will only allow authorized users access, and will deny all unauthorized access.
7.4. Third-Party Certifications and Audits. With respect to third-party certifications and audits obtained by
Processor as set forth hereinabove and in the Security Specifications, upon Controller’s written request, at
reasonable intervals, Processor shall provide a copy of Processor’s then most recent third-party audit or
certification, as applicable, or any summaries thereof, that Processor generally makes available to its clients
at the time of such request.
7.5. Controller’s Right to Audit. Processor shall allow for and cooperate in audits by Controller or Controller’s
designated third party with respect to Processor’s compliance with this Data Protection Addendum,
including audits of Processor’s processing facilities at least once annually and upon the occurrence of any
Security Incident or Data Breach. Controller shall provide at least thirty (30) days’ advance notice for any
scheduled audit and as much advance notice as Controller in its sole discretion deems reasonably
appropriate with respect to audits arising out of a Cybersecurity Incident or Data Breach. Processor shall
make available to Controller or its designee all information necessary to demonstrate compliance with the
Data Protection Requirements.

8.

SECURITY INCIDENT OR DATA BREACH MANAGEMENT AND NOTIFICATION
8.1. Cybersecurity Incident or Data Breach Notification. If Processor becomes aware of, or has reason to believe
or suspect, that there has been a Cybersecurity Incident or Data Breach with respect to Personal Data,
Processor shall, promptly, and in any event within twenty-four (24) hours, notify Controller in writing
directed to privacy@carnival.com [non-U.S. brands to insert brand-specific email address] with sufficient
information to allow Controller to meet any obligations to report such a Cybersecurity Incident or Data
Breach under the Data Protection Requirements. Such notification shall at a minimum (i) describe the nature
of the Cybersecurity Incident or Data Breach, the categories and numbers of Data Subjects concerned, and
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data protection officer or other relevant contact person(s) from whom more information about the
Cybersecurity Incident or Data Breach may be obtained; (iii) describe the likely consequences of the
Cybersecurity Incident or Data Breach; and (iv) describe the measures taken or proposed to be taken to
address the Cybersecurity Incident or Data Breach. If a Cybersecurity Incident Data Breach occurs, Processor
shall not inform any third party without first obtaining Controller’s express consent, unless notification is
required by the Data Protection Requirements to which Processor is subject, in which case Processor shall to
the extent permitted by the Data Protection Requirements, inform Controller of that requirement, provide a
copy of the proposed notification and consider any comments made by Controller before notifying of the
Cybersecurity Incident or Data Breach.
8.2. Cybersecurity Incident or Data Breach Response. To the extent such Cybersecurity Incident or Data Breach
is contributed to, or caused by, a violation of the requirements of this Data Protection Addendum by
Processor, Processor shall: (i) fully cooperate with Controller or anyone acting on its behalf (and with any law
enforcement or regulatory official) to investigate and resolve the Cybersecurity Incident or Data Breach; (ii)
make reasonable efforts to identify and remediate the cause of such Cybersecurity Incident or Data Breach;
and (iii) keep Controller up-to-date about developments in connection with the Cybersecurity Incident or
Data Breach.
8.3. Option to Terminate the Agreement. Controller may terminate the Agreement immediately and without
recourse to the courts, and without further liability or obligation on its part under the Agreement, if any
Personal Data is lost, corrupted or stolen as a consequence of a Cybersecurity Incident or Data Breach arising
out of any action or inaction of the Processor.
9.

RETURN AND DELETION OF PERSONAL DATA
9.1. Upon the termination of the Agreement or earlier if demanded by Controller, Processor shall immediately
return to Controller all Personal Data in its possession or constructive possession, custody or control,
including any copies or reproductions thereof. Notwithstanding the foregoing, Controller may provide
written notice to Processor that it is required to Destroy such Personal Data, in which case Processor shall do
so immediately at its sole cost and expense. Processor shall promptly thereafter certify in writing to
Controller that it has returned or Destroyed (as the case may be) the Personal Data and has not retained
copies of any Personal Data. In any event, during the term of the Agreement, Controller shall notify
Processor of all Personal Data that is no longer in use or required by the Processor and obtain from
Processor written confirmation of the personal data being deleted and purged from the Processors online
systems, including backup and recovery systems and all archival storage media.

10. OBJECTIVE AND ADDITIONAL TERMS
10.1. Objective and Duration. The objective of Processing by Processor is the performance of the Services
pursuant to the Agreement.
10.2. Instructions. This Data Protection Addendum and the Agreement are Controller’s complete and final
instructions to Processor for the Processing of Personal Data. Any additional or alternate instructions must
be agreed upon separately, always in accordance with the Data Protection Requirements.
10.3. Cross Border Transfers. The Standard Contractual Clauses will apply to the Processing of Personal Data
subject to the GDPR if the Processing carried out by Processor under the Agreement occurs outside the
European Union. In the event of any conflict or inconsistency between this Data Protection Addendum and
the Standard Contractual Clauses, the Standard Contractual Clauses shall prevail.
11. INDEMNITY AND INJUNCTIVE RELIEF
11.1. In addition to any indemnification obligations set forth in the Agreement, Processor shall indemnify, defend
and hold harmless Controller and its affiliates and their shareholders, officers, directors, and employees,
from, against and in respect of any and all losses, liabilities, damages, claims, causes of action, penalties,
fines, charges, liens, costs and expenses (including, without limitation, attorneys’ fees and paraprofessionals’
fees) arising out of or related to a Cybersecurity Incident or Data Breach, including, but not limited to, the
misuse, unauthorized access, mishandling, theft by or theft from the Processor or its employees,
independent vendors and/or agents (or any person conspiring with the any of the foregoing) of any Personal
Data. Processor agrees that any Cybersecurity Incident or Data Breach, including, but not limited to,
unauthorized use or disclosure of Personal Data may cause immediate and irreparable harm to Controller for
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injunctive relief may be warranted in addition to any other remedies Controller may have. In addition,
Processor agrees to take all steps at its own expense reasonably requested by Controller to limit, stop or
otherwise remedy a Cybersecurity Incident or Data Breach such as the actual or suspected misappropriation,
disclosure or use of Personal Data.
12. CONFLICT IN TERMS
12.1 In the event that a conflict exists between and term or provision of this Data Protection Addendum and the
Agreement, the terms and provisions of this Data Protection Addendum shall control, solely with respect to
the Processing of Controller Data and Personal Data, unless specifically provided otherwise in a written
documents signed by Controller and Processor.
13. SURVIVAL OF OBLIGATIONS
13.1 Processor’s responsibilities under this Data Protection Addendum shall continue beyond the length or term
of the Agreement until the later of (i) such time that all Personal Data is satisfactorily deleted from all
systems including backup tapes owned or under control of the Processor and Destroyed, or (ii) completion
of any audits, investigations or other matters that continue beyond the expiration or termination of the
underlying Agreement, it being understood that the obligations under Section 12 hereof shall continue
indefinitely.
14. LEGAL EFFECT
14.1 This Data Protection Addendum shall only become legally binding between Controller and Processor when
the Agreement is executed in full.
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In addition to Processor’s information security and privacy policy, Processor employs those of the following
technical and organizational measures (Security Specifications) necessary to safeguard Controller Data and
Personal Data within the Services, as determined by Controller based on Processor’s responses to Controller’s
Vendor pre-screening process.

Security Specifications
1.

2.

3.

4.

Governance and
Policies

Network level security

Intrusion, anti-virus
and anti-malware

Cloud hosting

•

Maintain written information security policies and procedures and incident
response programs required to comply at a minimum with (i) all applicable Data
Protection Laws and (ii) generally accepted industry standards for data
protection including ISO 27001/2.

•

Test its information security procedures and incident response programs at
least annually and retain written reports of the test results

•

Assign personnel with responsibility for the determination, review and
implementation of security policies and measures.

Measures employed to prevent unauthorized access to the processing environment
and thwart attackers from breaching the Processor’s network. Security measures
may include technology in the following categories
•

Perimeter next generation firewalls

•

Denial of Service protection

•

Data loss prevention

•

Advanced Persistent Threat detection/prevention

•

Mobile device management

•

Web application security

Defenses deployed on systems used to process personal data.
• Implement patch management procedures that prioritize security patches for
systems used to process Controller personal or confidential information.
•

Maintain logs of all auditing, monitoring and security activity for a period of 120
days in a secure environment

•

Employ anti-virus, endpoint protection and response capabilities

Where any part of the Services is supported by cloud hosting, Processor will comply
with the latest version of the Cloud Security Alliance Cloud Controls Matrix
(available here: https://cloudsecurityalliance.org/) or other substantially similar
assurance agreed with Controller. Processor must be able to demonstrate the
established commonly accepted data protection and privacy control objectives.
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5.

Physical Site Security

and

Device hardening

•

Electronic access card reading system

•

Management of keys/documentation of key holders

•

Palisade fencing

•

Solid reinforced concrete exterior to building with no windows.

•

24x7x365 staffed security guards

•

Security service, front desk with required sign in for all visitors

•

Burglar alarm system

•

Internal and external infrared pan, tilt, zoom CCTV Monitored building
management system

•

Biometric scanners

•

Man

•

Remove unused software and services from devices used to Process Personal
Data.

•

Default passwords that are provided by hardware and software producers shall
not be used.

•

Mandate and ensure the use of system enforced strong passwords in
accordance with leading industry practices on all systems hosting, storing,
processing, or that have or control access to Controller’s information and

•

Passwords and access credentials are kept confidential and not shared among
personnel.
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Access control
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Measures taken for preventing data processing systemsPacket
from being
used
without
authorization.
• Personal and individual user log-in when entering the system and/or the
corporate network

• Password procedures minimum of 8 characters, with one upper case, lower
case, and digit. If the user account has five invalid logon attempts, the account will
be locked out. All passwords expire after 90 days. Upon verification of the username
and password, the application uses session-based token authentication.

7.

8.

Virtual access control.

Cardholder data
processing

•

Remote access for maintenance requires two-factor authentication

•

Automated screen locks after a defined period of inactivity

•

Password protected screen savers

•

All passwords are electronically documented and protected against
unauthorized access through encryption

•

User accounts are audited twice per year.

Measures taken to ensure that persons entitled to use a data processing system
have access only to Confidential or Personal Data to which they have a right of
access, and that Personal Data cannot be read, copied, modified or removed
without authorizations in the course of processing or use and after storage
• User authentication is based on username and strong password
•

Data are stored encrypted at rest

•

All transactional records contain identifiers to distinguish client records

•

System processing uses a role-based mechanism to tailor data access to specific
users and roles

•

Data access, insert, and modification are logged

•

ISO certifications and/or Third Party Independent audit reports are maintained
at the primary data center

When processing or accessing cardholder data on Controller’s behalf, processor
must adhere to the applicable credit card handling standards per card issuer.
Processor must be compliant with Payment Card Industry Data Services Standard
(“PCI-DSS”) and will provide proof of compliance annually.
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9.

10.

11.

12.

Transmission control

Input
measures

control

Assignment control

Availability control

Packet
368
of 456 or
Measures taken to ensure that Personal Data cannot be
read,Page
copied,
modified
removed without authorization during electronic transmission or transport, and that
it is possible to check and establish to which bodies the transfer of Personal Data by
means of data transmission facilities is envisaged.

•

All data are encrypted in flight using the latest secured transmission protocols
Transport Layer Security (TLS) 1.1 or above

•

Access to reports is logged

•

Backup media are encrypted

•

Removable storage is not used

Taken to ensure that it is possible to check and establish whether and by whom
Personal Data have been entered into data processing systems, modified or
removed.
•

Record entry is restricted to a defined set of roles

•

All entry is date/time stamped and includes identifiers for entering party

•

Firewalls and intrusion prevention systems are in place to prevent unauthorized
access

Employed to ensure that, in the case of commissioned processing of Personal Data,
the data are processed strictly in accordance with the instructions of the principal.
• Confidentiality agreements are in place for all individuals with data access
•

Training is conducted during onboarding and on a regular basis

•

No third parties used for the processing of data other than as described in this
Agreement

•

Privacy policy describes rights and obligations of agent and principal

Measures taken to ensure that Personal Data are protected from accidental
destruction or loss.
• Systems employ redundancies such as RAID arrays and redundant equipment
•

Backups are stored in alternate location from primary processing

•

Multiple air conditioning units are installed to provide redundant capacity in an
N+1 configuration.

•

High sensitivity smoke detection, and Argonite gas suppression

•

Multiple firewall layers and virus protection on all servers

•

UPS backed by N+1 generators

•

Diverse fiber routing and multiple carriers
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13.

Separation control

14.
Communications
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Measures taken to ensure that Personal Data collected for
different
purposes
can be
processed separately.
• Three-tier systems are used to physically separate presentation, business
processing and storage

•

Controller data are stored in separate databases or in logically separate
architectures

•

Separation of duties is used internally to ensure functions pass through change
control processes

•

Discrete development, staging and production environments are maintained.

•

All routing of data for processing is controlled through automated rules engines.

•

Computing and storage is on equipment owned by Processor

Promptly communicate Investigation results from incident response to Controller.
• Systems and processes are in place to communicate incident and response
investigation results
•

Contact privacy@carnival.com to inform Controller.

Processor also maintains the following procedures and documentation (Privacy and Evidence of Compliance
Requirements):
Privacy and Evidence of Compliance Requirements
1.

2.

Privacy Requirement
Process Personal Data only in accordance with Controller’s
documented instructions, including with regard to transfers of
Personal Data to a third country or an international
organization, unless required to do so by Law; in such a case,
the Processor shall inform the Controller of that legal
requirement before Processing, unless that Law prohibits
such information on important grounds of public interest.

Evidence of Compliance
Documented evidence of instructions as
set out in the Agreement (e.g. contract,
statement of work or purchase order), or
captured as part of an electronic system
used in performing the services required
under the Agreement.

Processor must use the appropriate Controller brand Privacy
Statement when collecting Personal Data on Controller’s
behalf. The privacy notice must be obvious and available to
Data Subjects to help them decide whether to submit their
Personal Data to Processor.

Processor uses a fwdlink to the current,
published Controller brand Privacy
Statement. The Privacy Statement is
posted in any context where a user’s
Personal Data will be collected. If
applicable, an offline version is available
and is provided prior to data collection.
Any offline Privacy Statements used are
the latest, published version and are
dated properly. For employee services,
the appropriate employee notice is used.
Documented evidence of a script for
voice recordings that includes how
Personal Data is Processed, and includes
collection, use and retention.
The purpose of each cookie must be
documented and must inform as to the

Contact Privacy@carnival.com for access to the correct
notices.

3.

4.

When collecting Personal Data via a live or recorded voice
call, Processor must be prepared to discuss the applicable
data collection, handling, use, and retention practices with
Data Subjects.
Processors that create and manage Controller websites
and/or applications must provide Data Subjects with
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transparent notice and choice regarding the use of cookies.
Processors that create and manage Controller websites
and/or applications must ensure that cookie use aligns with
commitments in the Controller’s Privacy Statement and local
legal requirements such as rules established by the EU. For
purposes of these Privacy Requirements, cookies are small
text files stored on devices by websites and/or applications
that contain information used to recognize a Data Subject or a
device.

5.

Processor must monitor the collection of Controller Personal
Data to ensure that the only data collected is that required to
perform the services required under the Agreement.

6.

If Processor collects Personal Data from third parties on
behalf of the Controller, Processor must validate that the
third-party data protection policies and practices are
consistent with Processor’s Agreement with Controller.
Where Processor relies on consent as its legal basis for
Processing data, Processor must obtain and record a Data
Subject’s consent for all of its Processing activities (including
any new and updated Processing activities) prior to collecting
that Data Subject’s Personal Data.

7.
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type of cookiePacket
implemented.
▪ Documented evidence that persistent
cookies are not used when session
cookies will suffice.
▪ Documented evidence that when
persistent cookies are used, they do not
have an expiration date that exceeds 2
years after a user has visited the site. For
EU users, the expiration date for a
persistent cookie must not exceed 13
months. Validate compliance with EU
Laws as applicable, such as, use of the
labelling convention, “Privacy & Cookies”
for the privacy statement, and secure
affirmative user consent before use of
cookies for “non-essential” purposes such
as advertising.
Processor can provide documentation
that shows the Controller Personal
and/or Confidential Data collected is
needed to perform the services required
under the Agreement.
Processor can provide documentation of
due diligence performed regarding the
third party’s data protection policies and
practices.
Processor can demonstrate how a Data
Subject provides consent for a Processing
activity and that the scope of the consent
covers all of Processor’s Processing
activities with respect to that Data
Subject’s Personal Data.

Processor can demonstrate how a Data
Subject withdraws consent for a
Processing activity.
Processor
can
demonstrate
how
preferences are checked prior to launch
of a new Processing activity.
Processor monitors effectiveness of
preference management to ensure the
timeframe to honor a preference change
is the most restrictive local legal
requirement that applies.

8.

Before collecting sensitive Personal Data (data revealing racial
or ethnic origin, political opinions, religious or philosophical
beliefs, or trade union membership, genetic data, biometric
data, data concerning health or data concerning a natural
person's sex life or sexual orientation) the necessity for
collecting that Personal Data must be documented in an
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Note: Evidence can be user interaction
screenshots; experimentation with the
service or an opportunity to view
technical documentation.
The necessity of collecting sensitive
Personal Data is noted in the executed
Agreement with Controller.

executed Processing Agreement with Controller.
Ensure that Personal Data is retained for no longer than
necessary to Perform the services required under the
Agreement, unless continued retention of the Personal Data
is required by Law.

9.

10.

Ensure that, at Controller’s sole discretion, Personal Data in
Processor’s possession or under its control is returned to
Controller or Destroyed upon completion of performance of
the Agreement or upon Controller’s request.

11.

Assist Controller, through appropriate technical and
organizational measures, insofar as possible, to fulfill its
obligations to respond to requests for Data Subjects seeking
to exercise their Data Subject Rights.
Respond to all Data Subject Rights requests without undue
delay.

12.

Packet Page 371 of 456
Processor supplies Controller with a
certificate of compliance signed by an
officer of the Processor that it complies
with documented retention policies or
retention requirements specified by
Controller in the Agreement (e.g.,
statement of work, purchase order).
Processor maintains a record of
disposition of Personal Data (this can
include returning Data to Controller for
destruction). If Controller requests
Processor Destroy Personal Data,
Processor provides a certificate of
destruction signed by an officer of the
Processor certifying that the Personal
Data has been Destroyed.
Documented evidences that processes
and procedures are in place to support
execution of Data Subject Rights.

Documented evidence that Processor
conducts periodic tests to ensure it can
support Data Subject Rights.

Unless otherwise directed, Processor will refer all Data
Subjects who contact Processor directly to Controller using
Privacy@carnival.com to exercise their Data Subject Rights.
Processor will communicate to the Data Subject the steps that
person must take to gain access to or otherwise exercise their
rights vis-à-vis their Personal Data.

13.

14.
15.
•
•
•

•
•

•
•

When responding directly to the Data Subject, validate the
identity of the Data Subject making the request.
Once a Data Subject has been authenticated, the Processor
must:
Determine whether it holds or controls Personal Data,
including Controller Personal Data, about that Data Subject;
Make a reasonable effort to locate the Personal Data and
Controller Personal Data requested and keep sufficient
records to demonstrate that a reasonable search was made;
Record the date and time of Data Subject Rights requests and
the actions taken by Processor in response to such requests.
Provide records of Data Subject requests to Controller upon
request.
For requests to obtain a copy of Personal Data, provide the
Personal Data to the Data Subject in an appropriate printed,
electronic or verbal format.
If their request is denied, at Controller’s direction, provide
the Data Subject with a written explanation that is consistent
with any relevant instructions previously provided by
Controller.
Processor must take reasonable precautions to ensure that
Personal Data released to a Data Subject cannot be used to
identify another person.
If a Data Subject and Processor disagree about whether
Personal Data is complete and accurate, Processor must
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•
•

•
•

•
•

Documented evidence that Processor
communicates the steps to be taken to
access the Personal Data, as well the
methods available to update that data
including referring the Data Subject to
Privacy@carnival.com.
Processor has documented the method
used to identify Data Subjects.
Processor has procedures in place to
establish whether Personal Data is being
held.
Processor
maintains
a
record
demonstrating the steps taken to meet
Data Subject Right requests. The
documentation includes date and time of
the request, actions taken to respond to
the request, and record of when
Controller was informed.
Processor maintains records of requests
for access and documents changes made
to Personal Data.
Processor supplies Personal Data to the
Data Subject in a format that is
understandable and in a form convenient
to the Data Subject and Processor.
Document instances where requests are
denied and retain evidence of Controller
review and approval
Controller must demonstrate that
reasonable precautions are taken so that
another person cannot be identified from

escalate the issue to Controller at Privacy@carnival.com and
cooperate with Controller as necessary to resolve the issue

16.

If Processor intends to use a Sub-processor to Process
Personal Data, including Controller Personal Data, Processor
must:
• Obtain Controller’s express written consent prior to
subcontracting services or making any changes
concerning the addition or replacement of Subprocessors;
• Document the nature and extent of Personal Data, subProcessed by Sub-processors, ensuring that the
information collected is required to perform services
required under the Agreement;
• Ensure Sub-processor uses Personal Data, in accordance
with a Data Subject’s stated contact preferences;
• Limit the Sub-processor’s Processing of Personal Data to
those purposes necessary to fulfill the Processor’s
services required under the Agreement;
• Review complaints for indications of any unauthorized or
Unlawful Processing of Personal Data;
• Notify Controller promptly upon learning that a Subprocessor has Processed Personal Data for any purpose
other than those related to the services required to be
performed under the Agreement;
• Promptly take actions to mitigate any actual or potential
harm caused by a Sub-processor’s unauthorized or
Unlawful Processing of Personal Data.
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the information
released
(e.g.,ofcannot
photocopy the entire page of data when
requested Personal Data for a Data
Subject only appears on one line).
• Processor documents instances of
disagreement and escalates issue to
Controller.
• Validate that Personal Data is Processed
only by companies known to Controller as
required in the Agreement with Controller
(e.g., statement of work, addendum,
purchase order);
• Controller
maintains
documentation
concerning the Personal Data disclosed or
transferred to Sub-processors.
• Demonstrate how a Data Subject
preference is utilized by Sub-processors.
Provide supporting documentation that
includes the timeframe for a Subprocessor to honor a preference change.
• Processor can provide documentation that
shows the Personal Data, provided to a
Sub-processor is needed to perform the
services required under the Agreement.
• Processor can demonstrate systems and
processes are in place to address
complaints concerning unauthorized use
or disclosure of Personal Data, by a Subprocessor.
• Processor has provided the instruction and
means for a Sub-processor to report the
misuse of Personal Data.
• Processor can demonstrate it has a plan
and procedures in place should the misuse
of Personal Data, by a Sub-processor
occurs.

APPENDIX 2 DATA PRIVACY AND SECURITY ADDENDUM
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Controller
Controller is the legal entity that has executed this Data Protection Addendum.
Processor
Processor is a ___________________. (describe the vendor – what do they do?)
Data subjects
Controller has instructed Processor to collect and host certain information as may be submitted in the course of
___________________. (describe the work to be done by the vendor under the terms of the agreement)

Categories of data
The Personal Data processed concern the following categories of data as well as any other data and data categories
that match the definition of “Personal Data” as set forth in this Data Protection Addendum incorporating this
Appendix 2: ___________________ (describe the full list of the personal information to be processed by the vendor
doing the work under this agreement)
Special categories of data (if appropriate) as well as any other data and data categories that match the definition of
“Personal Data” as set forth in this Data Protection Addendum incorporating this Appendix 2: (describe the full list of
the sensitive personal information to be processed by the vendor doing the work under this agreement)
___________________
Processing operations
The Personal Data transferred will be processed by Data Processor as more fully set forth in the Agreement.
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Approved Subcontractors
Hosting Facilities (where data is stored): Include name (if a vendor,) and city, state, country of the location
___________________
Sub-contractors: (full list of all companies being used by the processor for the work being done by this agreement,
including their physical location)
___________________
Affiliates: (full list of all affiliated companies being used by the processor for the work being done by this
agreement, including their physical location)
___________________
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Standard Contractual Clauses (Processors)
For the purposes of Article 26(2) of Directive 95/46/EC for the transfer of personal data to processors established in third
countries which do not ensure an adequate level of data protection
Name of the data exporting organization: ____________________
Address: _____________________
Tel. _________;
Fax _________;
e-mail: ___________
Other information needed to identify the organization:

_____________________________________________
(the data exporter)
And
Name of the data importing organization: ____________________
Address: __________________
Tel. _________________;
fax __________________;
e-mail: ________________
Other information needed to identify the organization:
_______________________________________________________
(the data importer)
each a ‘party’; together ‘the parties’,
HAVE AGREED on the following Contractual Clauses (the Clauses) in order to adduce adequate safeguards with respect to
the protection of privacy and fundamental rights and freedoms of individuals for the transfer by the data exporter to the
data importer of the personal data specified in Appendix 1.
•

Clause 1

•

Definitions

For the purposes of the Clauses:
(a)‘personal data’, ‘special categories of data’, ‘process/processing’, ‘controller’, ‘processor’, ‘data subject’ and ‘supervisory
authority’ shall have the same meaning as in Directive 95/46/EC of the European Parliament and of the Council of 24
October 1995 on the protection of individuals with regard to the processing of personal data and on the free movement
of such data ;
(b) ‘the data exporter’ means the controller who transfers the personal data;
(c) ‘the data importer’ means the processor who agrees to receive from the data exporter personal data intended for
processing on his behalf after the transfer in accordance with his instructions and the terms of the Clauses and who is not
subject to a third country’s system ensuring adequate protection within the meaning of Article 25(1) of Directive
95/46/EC;
(d) ‘the sub-processor’ means any processor engaged by the data importer or by any other sub-processor of the data
importer who agrees to receive from the data importer or from any other sub-processor of the data importer personal
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data exclusively intended for processing activities to be carried out on behalf of the data exporter
afterPage
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accordance with his instructions, the terms of the Clauses and the terms of the written subcontract;
(e) ‘the applicable data protection law’ means the legislation protecting the fundamental rights and freedoms of individuals
and, in particular, their right to privacy with respect to the processing of personal data applicable to a data controller in
the Member State in which the data exporter is established;
(f) ‘technical and organizational security measures’ means those measures aimed at protecting personal data against
accidental or unlawful destruction or accidental loss, alteration, unauthorized disclosure or access, in particular where the
processing involves the transmission of data over a network, and against all other unlawful forms of processing.
•

Clause 2

•

Details of the transfer

The details of the transfer and in particular the special categories of personal data where applicable are specified in
Appendix 1 which forms an integral part of the Clauses.
•

Clause 3

•

Third-party beneficiary clause

1. The data subject can enforce against the data exporter this Clause, Clause 4(b) to (i), Clause 5(a) to (e), and (g) to (j),
Clause 6(1) and (2), Clause 7, Clause 8(2), and Clauses 9 to 12 as third-party beneficiary.
2. The data subject can enforce against the data importer this Clause, Clause 5(a) to (e) and (g), Clause 6, Clause 7, Clause
8(2), and Clauses 9 to 12, in cases where the data exporter has factually disappeared or has ceased to exist in law unless
any successor entity has assumed the entire legal obligations of the data exporter by contract or by operation of law, as a
result of which it takes on the rights and obligations of the data exporter, in which case the data subject can enforce them
against such entity.
3. The data subject can enforce against the sub-processor this Clause, Clause 5(a) to (e) and (g), Clause 6, Clause 7, Clause
8(2), and Clauses 9 to 12, in cases where both the data exporter and the data importer have factually disappeared or
ceased to exist in law or have become insolvent, unless any successor entity has assumed the entire legal obligations of
the data exporter by contract or by operation of law as a result of which it takes on the rights and obligations of the data
exporter, in which case the data subject can enforce them against such entity. Such third-party liability of the subprocessor shall be limited to its own processing operations under the Clauses.
4. The parties do not object to a data subject being represented by an association or other body if the data subject so
expressly wishes and if permitted by national law.
•

Clause 4

•

Obligations of the data exporter

The data exporter agrees and warrants:
(a) that the processing, including the transfer itself, of the personal data has been and will continue to be carried out in
accordance with the relevant provisions of the applicable data protection law (and, where applicable, has been notified
to the relevant authorities of the Member State where the data exporter is established) and does not violate the relevant
provisions of that State;
(b) that it has instructed and throughout the duration of the personal data-processing services will instruct the data
importer to process the personal data transferred only on the data exporter’s behalf and in accordance with the
applicable data protection law and the Clauses;
(c) that the data importer will provide sufficient guarantees in respect of the technical and organizational security measures
specified in Appendix 2 to this contract;
(d) that after assessment of the requirements of the applicable data protection law, the security measures are appropriate
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or access, in particular where the processing involves the transmission of data over a network, and against all other
unlawful forms of processing, and that these measures ensure a level of security appropriate to the risks presented by
the processing and the nature of the data to be protected having regard to the state of the art and the cost of their
implementation;
(e) that it will ensure compliance with the security measures;
(f) that, if the transfer involves special categories of data, the data subject has been informed or will be informed before, or
as soon as possible after, the transfer that its data could be transmitted to a third country not providing adequate
protection within the meaning of Directive 95/46/EC;
(g) to forward any notification received from the data importer or any sub-processor pursuant to Clause 5(b) and Clause
8(3) to the data protection supervisory authority if the data exporter decides to continue the transfer or to lift the
suspension;
(h) to make available to the data subjects upon request a copy of the Clauses, with the exception of Appendix 2, and a
summary description of the security measures, as well as a copy of any contract for sub-processing services which has to
be made in accordance with the Clauses, unless the Clauses or the contract contain commercial information, in which
case it may remove such commercial information;
(i) that, in the event of sub-processing, the processing activity is carried out in accordance with Clause 11 by a sub-processor
providing at least the same level of protection for the personal data and the rights of data subject as the data importer
under the Clauses; and
(j) that it will ensure compliance with Clause 4(a) to (i).
•

Clause 5

•

Obligations of the data importer

The data importer agrees and warrants:
(a) to process the personal data only on behalf of the data exporter and in compliance with its instructions and the Clauses;
if it cannot provide such compliance for whatever reasons, it agrees to inform promptly the data exporter of its inability
to comply, in which case the data exporter is entitled to suspend the transfer of data and/or terminate the contract;
(b) that it has no reason to believe that the legislation applicable to it prevents it from fulfilling the instructions received
from the data exporter and its obligations under the contract and that in the event of a change in this legislation which is
likely to have a substantial adverse effect on the warranties and obligations provided by the Clauses, it will promptly
notify the change to the data exporter as soon as it is aware, in which case the data exporter is entitled to suspend the
transfer of data and/or terminate the contract;
(c) that it has implemented the technical and organizational security measures specified in Appendix 2 before processing
the personal data transferred;
(d) that it will promptly notify the data exporter about:
(i) any legally binding request for disclosure of the personal data by a law enforcement authority unless otherwise
prohibited, such as a prohibition under criminal law to preserve the confidentiality of a law enforcement investigation;
any
(ii) accidental or unauthorized access; and
(iii) any request received directly from the data subjects without responding to that request, unless it has been otherwise
authorized to do so;
(e) to deal promptly and properly with all inquiries from the data exporter relating to its processing of the personal data
subject to the transfer and to abide by the advice of the supervisory authority with regard to the processing of the data
transferred;
(f) at the request of the data exporter to submit its data-processing facilities for audit of the processing activities covered by
the Clauses which shall be carried out by the data exporter or an inspection body composed of independent members
and in possession of the required professional qualifications bound by a duty of confidentiality, selected by the data
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(g) to make available to the data subject upon request a copy of the Clauses, or any existing contract for sub-processing,
unless the Clauses or contract contain commercial information, in which case it may remove such commercial
information, with the exception of Appendix 2 which shall be replaced by a summary description of the security
measures in those cases where the data subject is unable to obtain a copy from the data exporter;

(h) that, in the event of sub-processing, it has previously informed the data exporter and obtained its prior written consent;
(i) that the processing services by the sub-processor will be carried out in accordance with Clause 11;
(j) to send promptly a copy of any sub-processor agreement it concludes under the Clauses to the data exporter.
•

Clause 6

•

Liability

1. The parties agree that any data subject, who has suffered damage as a result of any breach of the obligations referred to
in Clause 3 or in Clause 11 by any party or sub-processor is entitled to receive compensation from the data exporter for
the damage suffered.
2. If a data subject is not able to bring a claim for compensation in accordance with paragraph 1 against the data exporter,
arising out of a breach by the data importer or his sub-processor of any of their obligations referred to in Clause 3 or in
Clause 11, because the data exporter has factually disappeared or ceased to exist in law or has become insolvent, the data
importer agrees that the data subject may issue a claim against the data importer as if it were the data exporter, unless
any successor entity has assumed the entire legal obligations of the data exporter by contract of by operation of law, in
which case the data subject can enforce its rights against such entity.
The data importer may not rely on a breach by a sub-processor of its obligations in order to avoid its own liabilities.
3. If a data subject is not able to bring a claim against the data exporter or the data importer referred to in paragraphs 1
and 2, arising out of a breach by the sub-processor of any of their obligations referred to in Clause 3 or in Clause 11
because both the data exporter and the data importer have factually disappeared or ceased to exist in law or have
become insolvent, the sub-processor agrees that the data subject may issue a claim against the data sub-processor with
regard to its own processing operations under the Clauses as if it were the data exporter or the data importer, unless any
successor entity has assumed the entire legal obligations of the data exporter or data importer by contract or by
operation of law, in which case the data subject can enforce its rights against such entity. The liability of the sub-processor
shall be limited to its own processing operations under the Clauses.
•

Clause 7

•

Mediation and jurisdiction

1. The data importer agrees that if the data subject invokes against it third-party beneficiary rights and/or claims
compensation for damages under the Clauses, the data importer will accept the decision of the data subject:
(a) to refer the dispute to mediation, by an independent person or, where applicable, by the supervisory authority;
(b) to refer the dispute to the courts in the Member State in which the data exporter is established.
2. The parties agree that the choice made by the data subject will not prejudice its substantive or procedural rights to seek
remedies in accordance with other provisions of national or international law.
•

Clause 8

•

Cooperation with supervisory authorities

1. The data exporter agrees to deposit a copy of this contract with the supervisory authority if it so requests or if such
deposit is required under the applicable data protection law.
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2. The parties agree that the supervisory authority has the right to conduct an audit of the data importer,
and of380
any of
subprocessor, which has the same scope and is subject to the same conditions as would apply to an audit of the data
exporter under the applicable data protection law.

3. The data importer shall promptly inform the data exporter about the existence of legislation applicable to it or any subprocessor preventing the conduct of an audit of the data importer, or any sub-processor, pursuant to paragraph 2. In such
a case the data exporter shall be entitled to take the measures foreseen in Clause 5(b).
•

Clause 9

•

Governing law

The Clauses shall be governed by the law of the Member State in which the data exporter is established, namely
________________.
•

Clause 10

•

Variation of the contract

The parties undertake not to vary or modify the Clauses. This does not preclude the parties from adding clauses on business
related issues where required as long as they do not contradict the Clause.
•

Clause 11

•

Sub-processing

1. The data importer shall not subcontract any of its processing operations performed on behalf of the data exporter under
the Clauses without the prior written consent of the data exporter. Where the data importer subcontracts its obligations
under the Clauses, with the consent of the data exporter, it shall do so only by way of a written agreement with the subprocessor which imposes the same obligations on the sub-processor as are imposed on the data importer under the
Clauses. Where the sub-processor fails to fulfill its data protection obligations under such written agreement the data
importer shall remain fully liable to the data exporter for the performance of the sub-processor’s obligations under such
agreement.
2. The prior written contract between the data importer and the sub-processor shall also provide for a third-party
beneficiary clause as laid down in Clause 3 for cases where the data subject is not able to bring the claim for
compensation referred to in paragraph 1 of Clause 6 against the data exporter or the data importer because they have
factually disappeared or have ceased to exist in law or have become insolvent and no successor entity has assumed the
entire legal obligations of the data exporter or data importer by contract or by operation of law. Such third-party liability
of the sub-processor shall be limited to its own processing operations under the Clauses.
3. The provisions relating to data protection aspects for sub-processing of the contract referred to in paragraph 1 shall be
governed by the law of the Member State set forth in Clause 9.
4. The data exporter shall keep a list of sub-processing agreements concluded under the Clauses and notified by the data
importer pursuant to Clause 5(j), which shall be updated at least once a year. The list shall be available to the data
exporter’s data protection supervisory authority.
•

Clause 12

•

Obligation after the termination of personal data-processing services

1. The parties agree that on the termination of the provision of data-processing services, the data importer and the subprocessor shall, at the choice of the data exporter, return all the personal data transferred and the copies thereof to the
data exporter or shall destroy all the personal data and certify to the data exporter that it has done so, unless legislation
imposed upon the data importer prevents it from returning or destroying all or part of the personal data transferred. In
that case, the data importer warrants that it will guarantee the confidentiality of the personal data transferred and will
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2. The data importer and the sub-processor warrant that upon request of the data exporter and/or of the supervisory
authority, it will submit its data-processing facilities for an audit of the measures referred to in paragraph 1.

On behalf of the data exporter:
Name (written out in full): _________________________________
Position: _______________________________
Address: _______________________________
Other information necessary in order for the contract to be binding (if any):
Signature:

•

On behalf of the data importer:
Name (written out in full): ___________________________
Position: __________________________________________
Address: __________________________________________
Other information necessary in order for the contract to be binding (if any):
Signature:

•

•
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Appendix A to the Standard Contractual Clauses
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This Appendix forms part of the Clauses and must be completed and signed by the parties.
The Member States may complete or specify, according to their national procedures, any additional necessary information
to be contained in this Appendix.
•

Data exporter

The data exporter is (please specify briefly your activities relevant to the transfer):
___________________________________________________________________
•

Data importer

The data importer is (please specify briefly activities relevant to the transfer):
___________________________________________________________________
•

Data subjects

The personal data transferred concern the following categories of data subjects (please specify):
___________________________________________________________________
•

Categories of data

The personal data transferred concern the following categories of data (please specify):
___________________________________________________________________
•

Special categories of data (if appropriate)

The personal data transferred concern the following special categories of data (please specify):
___________________________________________________________________
•

Processing operations

The personal data transferred will be subject to the following basic processing activities (please specify):
___________________________________________________________________
DATA EXPORTER
Name: __________________________________________
Authorized Signature: ______________________________
DATA IMPORTER
Name: __________________________________________
Authorized Signature: ______________________________
•
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Appendix B to the Standard Contractual Clauses
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This Appendix forms part of the Clauses and must be completed and signed by the parties.
Description of the technical and organizational security measures implemented by the data importer in accordance with
Clauses 4(d) and 5(c) (or document/legislation attached):
_____________________________________________________________________________________________________
_____________________________________________________________________________________________
•

INDEMNIFICATION CLAUSE

•

Liability

The parties agree that if one party is held liable for a violation of the clauses committed by the other party, the latter will, to
the extent to which it is liable, indemnify the first party for any cost, charge, damages, expenses or loss it has incurred.
Indemnification is contingent upon:
(a) the data exporter promptly notifying the data importer of a claim; and
(b) the data importer being given the possibility to cooperate with the data exporter in the defense and settlement of the
claim.
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STATEMENT OF WORK
FOR MASTER SERVICES AGREEMENT
BETWEEN CARNIVAL CORPORATION AND WORLDWIDE AIRCRAFT SERVICES, INC. D/B/A JET
I.C.U.
This Statement of Work (“Statement of Work”) dated October 12, 2020, is entered pursuant to
and in accordance with the terms of the Master Services Agreement (“Agreement”) dated
October 12, 2020 and made between Carnival Corporation (“Carnival”) and Worldwide Aircraft
Services, Inc. d/b/a JET I.C.U. (“Company”). The Agreement is hereby incorporated by reference
and shall remain in full force and effect, except that it shall be supplemented as set forth in this
Statement of Work. Any capitalized terms that are not defined in this Statement of Work shall
have the meaning set forth in the Agreement
I.

Approach and Services to be Performed:

Company shall provide the following services in accordance with this Statement of Work
(the “Services”):
a)
b)

c)

d)

e)

f)
g)

h)

i)

Jet I.C.U. will remain on-call with dedicated aircraft on standby, exclusively for
Carnival.
Jet I.C.U. will provide Air Ambulance transportation of passengers and crew
members in the United States, Central America, South America and throughout the
Caribbean.
Jet I.C.U. will provide ground ambulance support for guests or crewmembers
requiring transfer from any Carnival Port, in the locations specified above, to the
closest most appropriate hospital.
Jet I.C.U. will provide Air Ambulance transportation to guests or crewmembers who
test positive for Covid-19 and require air ambulance transportation. All patients who
are infectious with Covid-19 will be transported utilizing appropriate infection
control precautions including necessary PPE. A negative-pressure isolation chamber
will always be available, if required.
JET I.C.U. will liaise with the necessary custom officials and health ministries in
each respective country to ensure the safe transfer of these patients are done so in
accordance with guidelines from the CDC and any local requirements.
Jet I.C.U. will provide air charter services for guests or crewmembers with Covid19 and require air transportation to the United States or other approved countries.
Jet I.C.U. will offer air ambulance transportation to Carnival guests with zero upfront
or out of pocket costs, after verification of travel or private health insurance
coverages.
JET I.C.U. will provide fair and honest up-front pricing to Carnival for air ambulance
transportation or air charter services of its guests not covered by travel or private
health insurance.
Carnival shall contact Jet I.C.U. as soon as air ambulance transportation is
required – JET I.C.U. will determine benefits and eligibility with the guests travel
insurance provider or private health insurance, ensuring an expeditious and timely
transfer.
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II.

Fees

In consideration of the Services, Carnival shall pay Company in accordance with the table set forth
in Exhibit A to this SOW.
Accepted by:
Carnival Corporation

Company

By: _______________________________
(Authorized Signature)

By: _______________________________
(Authorized Signature)

Michael Honeycutt
Name: Grant Tarling, MD, MPH____________Name: ____________________
President & CEO
Title: SVP & Chief Health Officer
Title:
Date: May 5, 2021 __
Date:
05/03/2021
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EXHIBIT A
FEES
[TABLE INCLUDED SEPARATELY]
Company shall provide a new table of fees at the beginning of each calendar year.

Packet Page 387 of 456

PATIENT TRANSFER MEMORANDUM OF UNDERSTANDING

THIS PATIENT TRANSFER MEMORANDUM OF UNDERSTANDING ("MOU" ) is entered into as of
March 30, 2021 (the "Effective Date"), by and among Carnival Corporation, ("Carnival"), a Panamanian
corporation with its principal place of business located at 3655 NW 87th Avenue, Miami, Florida 33178
on the one hand, and Bartlett Regional Hospital, a division of the City and Borough of JUNEAU, ALASKA,
a nonprofit Corporation with an office at 3260 Hospital Drive, Juneau, AK 99801 ("Hospital") on the
other hand. Carnival and Hospital are sometimes individually referred to herein as "Party" and
collectively as "Parties."
RECITALS:

1. WHEREAS, Carnival is the operators of cruise ships, (individually a "Vessel" and collectively the
"Vessels");
2. WHEREAS, it may become necessary for Carnival Corporation to transfer guests and crew
determined to be critical, onboard the Vessels (each a "Patient") to one or more of the
Hospital's shore-side facilities for medical treatment;
3.

WHEREAS, Hospital agrees to serve as a medical provider for Carnival. Hospital and will assist
with a total of 10-15 beds depending on the hospital's census and availability; and

4. WHEREAS, the Parties desire to enter into this MOU to set forth the general terms of any such
transfers from the Vessels to Hospital' s facilities.
NOW, THEREFORE, incorporating and in consideration of the foregoing, and to facilitate the continuity of
care and the timely transfer of Patients and records between the facilities, the parties hereto agree as
follows:
1.

TRANSFER OF PATIENTS. In the event, any Patient onboard a Vessel is deemed by Carnival

Corporation as requiring the services of Hospital, either Carnival Corporation or the Patient's
attending physician will contact the appropriate person, office, or department at Hospital, as may be
agreed between the Parties, to arrange for appropriate treatment as contemplated herein. All
transfers between the Parties shall be made by applicable federal and state laws and regulations, and
such protocols, policies, and procedures as the Parties may, from time to time, agree. Neither Party
shall predicate the decision to transfer a Patient or the decision to not accept a request to
transfer a Patient upon arbitrary, unreasonable, or illegal discrimination, or based upon the Patient's
ability to pay for services rendered. Hospital's responsibility for the Patient's care shall begin when
the patient is admitted to Hospital unless Hospital arranges transportation of the Patient, in which
case, the Hospital's responsibility for the Patient's care shall begin upon receiving the Patient for
transportation from the Vessel.

1
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2.

RESPONSIBILITIES OF CARNIVAL.

Carnival Corporation shall be responsible for performing or ensuring the performance of the
following:
a. Provide, within its capabilities, for the medical screening and stabilizing treatment of the
patient before transport.
b. Designate a person who has the authority to represent Carnival and coordinate the transfer
of the Patient from the respective Vessel.
c. Notify the Hospital's designated representative before transfer to receive confirmation as to
the availability of appropriate facilities, services, and staff necessary to provide care to the
Patient.
d. Provide, within its capabilities, appropriate personnel, equipment, and services to assist the
transferring physician with the coordination and transfer of the Patient.
e. Provide, within its capabilities, personnel, equipment, and life support measures determined
appropriate for the transfer of the Patient by the transferring physician.
f. Forward to the receiving physician and to the Hospital a copy of those portions of the
Patient's medical record that are available and relevant to the transfer and continued care of
the Patient, including records related to the Patient's condition, observations of signs of
Patient's condition, preliminary diagnosis, treatment provided, and results of any tests. If all
necessary and relevant medical records are not available at the time of the transfer, then the
records will be forwarded by Carnival as soon as possible.
g. Provide Hospital any information that is available concerning the Patient's coverage or
eligibility under a third-party coverage plan, Medicare or Medicaid, or a health care assistance
program established by a county, public hospital, or hospital district.
h. Notify the Hospital of the estimated time of arrival of the Patient.

i. Acknowledge any contractual obligations and comply with any statutory or regulatory
obligations that might exist between a Patient and a designated provider.

j . Complete, execute, and forward a memorandum of transfer form to Hospital, or other
documentation of transfer, as may be requested by Hospital.
k. Follow established policy and/or protocols Ii) for maintaining the confidentiality of the
Patient's medical records by applicable state and federal law.
3.

RESPONSIBILITIES OF HOSPITAL. The hospital shall be responsible for performing or ensuring

the performance of the following:

2
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a. Provide, as promptly as possible, confirmation to Carnival regarding the availability of
bed(s), appropriate facilities, services, and staff necessary to treat the Patient and
confirmation that the Hospital has agreed to accept the transfer of the Patient.
b. Provide, within its capabilities, appropriate personnel, equipment, and services to assist the
receiving physician with the receipt and treatment of the Patient at the Hospital's facilities and
provide, on request, the names of on-call physicians to Carnival.
c. Subject to availability at the time of the request, reserve beds, facilities, and services as
appropriate for 10-15 beds for Patients being transferred from the Vessels who have been
accepted by the Hospital and a receiving physician.
d. Designate a person who has the authority to represent and coordinate the transfer and
receipt of Patients into a Hospital facility.
e. When appropriate and within its capabilities, assist with the transportation of the Patient as
determined appropriate by the transferring or receiving physician.
f. Maintain the confidentiality of the Patient's medical records by applicable state and federal
law.
i. Acknowledge any contractual obligations and comply with statutory or regulatory
obligations that might exist between a Patient and a designated provider.

j. Complete, execute, and return the memorandum of transfer form, or other documentation
of transfer, as may be requested by Carnival.
k. Ensure a procedure is in place to provide medical information to the referring physician on a
regular and periodic basis.

4.

BILLING. Except as set forth below, all charges incurred concerning any services performed by

Hospital shall be billed and collected by Hospital directly from the Patient, third-party coverage,
Medicare or Medicaid, or other sources normally billed by Hospital. Professional fees will be billed
by the physicians or other professional providers that may participate in the care and treatmentof
the Patient unless another billing arrangement is permitted in the jurisdiction in which the Hospital's
facilities are located. Notwithstanding the above, Carnival shall guarantee payment for any Patient
whose insurer denies coverage, or who otherwise does not pay Hospital or Professional fees. For
services performed for Vessel crew members transferred from a Vessel to Hospital, Carnival and or its
health insurer shall be financially responsible.
Accordingly, Hospital and the respective physicians and professional providers, as the case may be,
should bill Carnival directly for such crew members' treatment. The Vessels will transfer information

3
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in its possession to hospitals and such physicians/professional providers to enable them to bill the
Patient, responsible party, or appropriate third-party payers.
5. COMPLIANCE WITH LAW. Both Facilities shall comply with all applicable doctrines, disciplines,
standards, laws, rules, regulations, ordinances, and guidance of any federal, state, local, or private
accrediting or licensing organization, including, without limitation, the Health Insurance Portability and
Accountability Act of 1996 and implementing regulations and the Emergency Medical Treatment and
Active Labor Act of 1986.
6.

RESPONSIBILITY; INSURANCE. Each Party shall be responsible for their acts and omissions in

the performance of their duties hereunder, and the acts and omissions of their employees and
agents.
7.

TERM;TERMINATION.
a. The term of this MOU Agreement shall begin on the Effective Date and continue for one (1)
year, unless sooner terminated as provided herein. This MOU Agreement may be renewed for
subsequent terms of one (1) year upon the mutual written agreement of the Parties.
b. Either Party may terminate this MOU without cause and at any time upon fifteen (15) days
written notice to the other Party.

8. Nondiscrimination. Neither Party shall differentiate or discriminate during the provision of the
Services due to race, color, national origin, ancestry, religion, sex, marital status, sexual orientation,
age, disability, medical condition, medical history, genetics, evidence of insurability, ability to pay,
claims history, or any other category not permitted under applicable state, federal or local law or
regulation.
9. Assignment and Delegation. Neither Party may assign, subcontract, transfer or delegate any of
its rights or obligations under this MOU without the prior written consent of the other Party. Any
attempted assignment, subcontract, transfer, or delegation of this MOU by either Party without the
other Party's written consent will be null and void and will be deemed a non-curable material default
of this MOU by such Party.
Subject to the prohibition contained in this Section, this MOU shall be binding upon and inure to the
benefit of the permitted successors and assigns of the Parties.
10. Governing law. This MOU shall be construed and enforced by the laws of Alaska.

4
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11. No THIRD-PARTY Rights. The Parties do not intend the benefits of this MOU to inure to any third
person not a signatory to this MOU. Notwithstanding anything contained herein, or any conduct or
course of conduct by any Party, before or after signing this MOU, this MOU shall not be construed
as creating any right, claim or cause of action against either Party by any person orentity not a Party
to this MOU.

12. Signatures. This MOU has been executed and delivered by duly authorized officers of each Party.
This MOU may be executed in any number of counterparts, each of which shall be deemed an original,
but all such counterparts together shall constitute the same instrument. This MOU may be executed
by original signature, facsimile, scanned, or copied signature; or by secure electronic signature, all of
which shall be legally equivalent to an original.

THE PARTIES HERETO have executed this MOU as of the day and year first above written.

Carnival Corporation

By:

Dig tally s gned by Grant Tarling
ON: cn:Grant Tari ng, o HA Group, ou• Health
Services, emaii:gtarllng@hagroup.com, c-US
Date: 202l.03.30 11:46:24 ·04'00'

Hospital

By&~

NAME: Grant Tarling, MD, MPH

NAME:

TITLE: SVP and Chief Health Officer

TITLE:

f2o>i... /.a.W/vm..L
(_.£t)

s
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MEMORANDUM OF AGREEMENT

AMONG

ROYAL CARIBBEAN CRUISES LTD. D/B/A ROYAL CARIBBEAN
INTERNATIONAL,

PORT OF KETCHIKAN,
THE PACIFIC &ARCTIC RAILWAY & NAVIGATION COMPANY,
ICY STRAIT POINT, LLC,
A.J. JUNEAU DOCK, LLC,
SITKA DOCK COMPANY

CITY AND BOROUGH OF JUNEAU (JUNEAU),
CITY OF KETCHIKAN (KETCHIKAN),
KETCHIKAN GATEWAY BOROUGH (KGB),
CITY OF HOONAH, ALASKA (HOONAH
MUNICIPALITY OF SKAGWAY,
CITY AND BOROUGH OF SITKA
AND

STATE OF ALASKA DEPARTMENT OF HEALTH AND SOCIAL SERVICES (DHSS)

1
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This MEMORANDUM OF AGREEMENT (“MOA”) is entered on May 28, 2021 (the
“Effective Date”), by and among Royal Caribbean Cruises Ltd. d/b/a Royal Caribbean
International. (“RCI”), the City and Borough of Juneau (“Juneau” or "CBJ"), the City of Ketchikan
(“Ketchikan”), Ketchikan Gateway Borough ("KGB"), the Municipality of Skagway (“Skagway”),
City and Borough of Sitka, Port of Ketchikan ("Port of Ketchikan"), A.J. Juneau Dock LLC,
Pacific & Artic Railway & Navigation Company, Sitka Dock Company and the state of Alaska
Department of Health and Social Services (“DHSS”).
Each of the above parties shall be hereinafter referred to as a “Party” and collectively, as
the “Parties”.
RECITALS
WHEREAS, the City of Hoonah does not exercise oversight or control as a port authority
or local health authority at Icy Strait Point ("ISP"), but (1) accepts DHSS as the local health
authority for purposes of this MOA, and (2) has an interest in the health and safety of its residents,
and therefore joins this agreement as a Party;
WHEREAS, the City of Ketchikan (1) holds local public health powers, but accepts DHSS
as the local health authority for purposes of this MOA, and (2) exercises authority over City of
Ketchikan docks (the "Ketchikan Docks");
WHEREAS, the Ketchikan Gateway Borough does not exercise oversight or control as a
local health authority, but exercises authority over privately-owned Ward Cove, and therefore joins
this agreement as a Party;
WHEREAS, the City and Bureau of Juneau (1) has local public health powers in its
jurisdiction, but accepts DHSS as the local health authority for purposes of this MOA, and (2)
exercises authority over two cruise ship docks owned by CBJ and two private cruise ship docks
located in Juneau (the "Juneau Ports");
WHEREAS, the Municipality of Skagway (1) holds local public health powers, but
accepts DHSS as the local health authority for purposes of this MOA, and (2) owns, operates, or
exercises oversight and control over a port or privately owned dock;
WHEREAS, the City and Borough of Sitka does not exercise oversight or control as a port
authority or local health authority at Port of Sitka, but (1) accepts DHSS as the local health
authority for purposes of this MOA, and (2) has an interest in the health and safety of its residents,
and therefore joins this agreement as a Party;
WHEREAS, DHSS is, for purposes of this MOA, the local health authority responsible
for implementing State laws relating to public health and exercising jurisdiction over the Ports
(defined below);
WHEREAS, Port of Ketchikan, Ketchikan Gateway Borough, Pacific & Arctic Railway
and Navigation Company, Municipality of Skagway, A.J Juneau Dock LLC, Icy Straight LLC,
Sitka Dock Company and the City of Borough of Juneau (collectively, “Port Owners”) own,
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operate, or exercise oversight and control over a port or privately owned dock (each, a "Port", and
collectively, “Ports”), thereby serving as U.S. port authorities for purposes of this MOA;
WHEREAS, Royal Caribbean Cruises Ltd. is authorized and qualified to conduct business
in the state of Alaska, is entering into this MOA on behalf of itself and its brand Royal Caribbean
International;
WHEREAS, RCI, is the “Cruise Ship Line Operator” or "CSL" for purposes of this MOA;
WHEREAS, the Parties to this MOA are mutually committed to resumption of tourism in
Southeast Alaska following the suspension of cruise ship operations due to the COVID-19
pandemic;
WHEREAS, the U.S. Department of Health and Human Services (“HHS”) and Centers
for Disease Control and Prevention (“CDC”) issued the “Order under Sections 361 & 365 of the
Public Health Service Act (42 U.S. C. §§ 264, 268) and 42 C.F.R. Part 70 (Interstate) and Part 71
(Foreign): Framework for Conditional Sailing and Initial Phase COVID-19 Testing Requirements
for Protection of Crew” (referred to herein as the “Conditional Sailing Order” or “CSO”) on
October 30, 2020, as a framework for a phased resumption of cruise ship operations;
WHEREAS, on April 2, 2021, the CDC issued further “Technical Instructions for a Cruise
Ship Operator’s Agreement with Port and Local Health Authorities under CDC’s Framework for
Conditional Sailing Order” (“Technical Instructions”) and a “Checklist for Port and Local Health
Authorities: Cruise Ship Operator Agreements under CDC’s Framework for Conditional Sailing
Order (CSO)” (“Checklist”) (the CSO, Technical Instructions, and Checklist shall be collectively
referred to herein as the “Framework for Conditional Sailing” or “FCS”);
WHEREAS, in partial fulfillment of certain pre-conditions to resumption of Conditional
Sailing imposed on cruise ship operators by the FCS, CSL wishes to now obtain conditional
authorization to commence simulated (trial) passenger voyages to the ports outlined on Exhibit 2;
WHEREAS, the FCS was further supplemented on May 12, 2021 by CDC amendment to
the COVID-19 Operations Manual for Simulated and Restricted Voyages authorizing cruise ship
operators, at their discretion, to advise passengers and crew that—if they are fully vaccinated—
they may engage in self-guided or independent exploration during port stops, if they wear a mask
while indoors;
WHEREAS, with respect to restricted voyages, CSL has committed to operate with a crew
that is 95 percent fully vaccinated (except for newly embarking crew in quarantine) and is required
to limit the total number of unvaccinated minors under 16 years of age to 5% of the total vessel
passenger capacity. All other passengers ages 16 and older would be required to be fully
vaccinated, and provide proof of vaccination prior to sailing. For the avoidance of doubt, the
number of unvaccinated minors allowed onboard Ovation of the Seas will be 210 minors, and for
Serenade of the Seas no more than 105 minors.
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WHEREAS, CSL has committed to obtaining a COVID-19 Conditional Sailing Certificate
prior to conducting restricted passenger voyages at the Ports;
WHEREAS, the scope of this MOA is accordingly limited to restricted passenger voyages
as CSL will not be required to conduct simulated passenger voyages at the Ports;
WHEREAS, the FCS, as amended by the April 28, 2021 guidance letter, requires a cruise
ship operator to enter into agreements with port and local health authorities where a ship intends
to dock or make port during restricted and simulated passenger voyages, and that each local
agreement include a (1) port component; (2) medical care component; and (3) housing component;
WHEREAS, all obligations concerning notifications to CSL’s passengers and crew
concerning risks of COVID-19 and medical treatment protocols rest solely with CSL;
WHEREAS, by agreement of the Parties, the medical care and housing components are
unnecessary for purposes of this MOA, because CSL has committed to transport any COVID-19
positive passengers to Seattle for medical care, and that the health care, housing, and transportation
agreements developed for the Port of Seattle will effectively address the needs of the Ports;
WHEREAS, the Parties wish to accommodate resumption of cruise ship operations in
Southeast Alaska in accordance with applicable law, the FCS as amended and effective as of the
date of this MOA, and in accordance with the terms of this MOA, subject to final approval by the
applicable respective local government elected body;
WHEREAS, the Parties agree that this MOA is expressly limited to ongoing risks of the
COVID-19 pandemic and the Parties’ coordinated compliance with CDC regulations concerning
the restricted passenger voyages contemplated hereby;
WHEREAS, the Parties recognize that conditions pertaining to COVID-19 as well as
public health rules, requirements, and guidance regarding this virus may change and therefore
agree to consider making modifications to this MOA if necessary to implement new procedures,
rules, requirements, orders, or guidance; and
WHEREAS, the Parties accordingly desire to enter into this MOA and agree to the terms
and conditions set forth herein.
NOW THEREFORE, the Parties agree as follows:
(1) Incorporation of Recitals; Binding Effect. The above Recitals are incorporated
herein and made a part hereof. This MOA is intended as a definite expression and
record of the purpose and intention of the Parties to pursue a limited cruise ship
season in Southeast Alaska, to which each honorably pledges themselves. The sole
remedy for any Party's breach of this agreement is the termination right described in
Paragraph 2.
(2) Term. The term of this MOA (“Term”) shall be from the Effective Date until the
earlier of (a) the date that the CSO is no longer in effect, or CDC otherwise lifts or
repeals the FCS; or (b) any Party terminates this MOA by giving all other Parties at
5

DocuSign Envelope ID: C6A79531-C726-4913-9DF3-ED7D70763A8E

Packet Page 397 of 456

least seven (7) days’ written notice. CSL shall not conduct cruise operations at the
Ports after the date of termination without a new agreement in place that satisfies the
conditions of the FCS unless same has expired, been rescinded, or is otherwise no
longer applicable.
(3) Port Owners’ Obligations.
3.1 In fulfillment of CDC recommendations, Port Owners have provided and shall
continue to regularly provide information to those of its Port employees anticipated
to interact with cruise passengers and/or crew regarding the risks of COVID-19 and
how to minimize exposure to same.
3.2 As provided in Section 7.3, Port Owners shall adopt practices to encourage any
port personnel who are expected to interact with travelers (passengers or crew) to be
vaccinated.
3.3 Port Owners shall comply with applicable requirements of the (i) Port Operation
Protocols and COVID-19 Safety Procedures (Exhibit 1), and (ii) FCS imposed on
"port authorities" as that term is defined in the FCS, expressly excluding any FCS
obligations imposed on cruise ship operators, or any obligations that may be
imposed on or relate to port personnel other than each Port Owner’s employees.
(4) Local Health Authority’s Obligations.
4.1 DHSS shall act as the local health authority pursuant to CDC guidelines and
shall monitor and enforce compliance with the MOA limited to the authority granted
to it under Alaska Statutes, Title 18. DHSS will provide local infrastructure and
support for purposes of this MOA and any Conditional Sale Certificate issued by the
CDC. For avoidance of doubt, DHSS's local health authority is limited to the
purposes of this MOA for the Term.
4.2 DHSS acknowledges that it has reviewed this MOA, including Exhibits, and is
reliant upon CSL's assertions that (i) CSL will have sufficient medical capacity to
care for travelers (passengers and crew) if an unanticipated outbreak of COVID-19
occurs on board one or more of CSL's vessels, including potential intensive care and
non-intensive care needs, as well as enough capacity to isolate patients with COVID19; (ii) CSL will have sufficient quantity of housing on board to meet the needs of
travelers (passengers and/or crew) until such travelers meet CDC’s criteria to
discontinue isolation or for the CDC-recommended quarantine period; and (iii) CSL
commits to transport COVID-19 positive passengers to Port of Seattle for medical
care, unless CSL makes alternative arrangements with local hospitals and/or housing
for local quarantine.
(5) Cruise Ship Operator’s Obligations. In conducting restricted passenger voyages
to or from the Ports, CSL shall always, and at its cost, comply with all requirements
6
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and minimum standards provided in or imposed by (i) the FCS and any further
technical requirements or guidance that may be issued by the CDC in connection
therewith (as may be amended and/or supplemented by the CDC from time to time)
and (ii) this MOA, including all exhibits attached hereto. Such Cruise Ship Operator
obligations shall include, without limitation, each of the following:
5.1 COVID-19 Safety Procedures. CSL shall comply with and implement all
applicable requirements, protocols, and procedures set forth in the COVID-19 Safety
Procedures, incorporated and attached hereto as Exhibit 1.
5.2 Approved Ships and Capacities. All of CSL's ships identified on Exhibit 2 are
covered by the terms of this MOA. CSL shall comply with all applicable requirements,
protocols, and procedures set forth in Exhibit 2, attached and incorporated hereto with
the title “CSL Approved Ships and Capacities.” Exhibit 2 (identifies each CSL vessel
covered by this MOA, each vessel’s authorized days and hours of operation at the Ports,
each vessel’s regular passenger capacity (based on double occupancy) and normal crew
size, and each vessel’s restricted (maximum allowed) passenger and crew capacities
hereunder. Exhibit 2 also includes an explanation of the factors relied upon by all
parties in determining these numbers, including the potential for COVID-19 variants.
5.3 Required Vaccination Strategies. CSL shall comply with and implement all
applicable requirements, protocols, and procedures set forth in Exhibit 3 titled “CSL
Vaccination Strategies”, which is attached and incorporated hereto. Exhibit 3 includes
a plan and timeline for vaccination of cruise ship crew prior to resuming passenger
operations; presents proposals regarding how CSL intends to incorporate vaccination
strategies to maximally protect passengers and crew from introduction, amplification,
and spread of COVID-19 in the maritime environment and land-based communities;
designates a Cruise Ship Operator vaccine coordinator to oversee implementation and
maintenance; includes an education component for port personnel and travelers about
the importance of getting the COVID-19 vaccine; and includes processes for
vaccination of port personnel who are expected to interact with travelers.
5.4 Required Port Protocols. CSL shall comply with the FCS and implement each of
the CSL Protocols attached and incorporated as composite Exhibit 4.
5.5 CDC Approval of Restricted Passenger Voyages. Prior to commencing restricted
passenger voyages, CSL shall first obtain written approval of same from the CDC and
transmit a copy of same to the port directors for each of the Ports and the Commissioner
of DHSS.
5.6 CDC Approval of Simulated (trial) Passenger Voyages. Prior to commencing
simulated (trial) passenger voyages (if required by the CDC), the CSL shall first obtain
written approval of such requested voyages from the CDC and transmit a copy of such
CDC approval to the Port Director for each of the Ports and the Commissioner of
DHSS.
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(6) CDC-Required Medical Care, Transportation, and Housing Components.
The Medical Care, Transportation, and Housing Components required by the FCS shall
be met by existing agreements between CSL and the CSL home port of Seattle for
downline ports associated with cruises from Seattle to the Ports. Prior to CSL
commencing restricted passenger voyages to the Ports, CSL shall provide a copy of
these agreements to all other Parties hereto. CSL attests and represents that it has
existing, fully executed agreements concerning medical transport, medical care, and
housing facilities as required by the CDC and as outlined further in this Section 6 and
that copies will be made available upon request.
6.1 Medical Transportation and Medical Care Component.
6.1.1 The Parties have considered the potential medical care needs of travelers
including the capacity of local public health, port authority, hospital, and other
emergency response personnel to respond to an onboard outbreak of COVID-19. The
Parties have evaluated the need for further contingency planning to provide medical
care to travelers in the event of limited hospital beds, medical personnel, or other
factors potentially limiting the capacity of the cruise ship operator’s designated
shoreside medical facilities or healthcare systems.
6.1.2 In determining the sufficiency of the CSL’s contractual medical care service
agreements, the Parties have considered and relied upon the following factors: capacity
and other restrictions included in CSL Approved Ships and Capacities (Exhibit 2);
capacity of primary medical service suppliers contracted by CSL; and redundancy of
additional or back-up contracted medical care service suppliers.
6.1.3 Having considered and relied upon the FCS requirements imposed on cruise
ship operators to address contingency planning to provide for the medical care needs
of travelers, CSL ship capacity and other restrictions included in CSL Approved Ships
and Capacities (Exhibit 2(), CSL Vaccination Strategies (Exhibit 3), and the CSL
Protocols incorporated as Exhibit 4, the Parties agree that (further contingency planning
by the Parties is not required for purposes of this MOA.
6.2 Housing Component.
6.2.1 The Parties have considered the potential housing needs of travelers,
including the capacity of local public health, port authorities, hospital, and other
emergency response personnel to oversee and monitor the housing needs of travelers
under isolation and quarantine. The Parties have considered each of the factors set forth
in the CDC Checklist Housing Component items 1-7.
6.2.2 In determining the sufficiency of the CSL’s contracted shoreside facilities,
the Parties have relied upon the following factors: the capacities of CSL’s vessels set
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forth in Exhibit 2, CSL’s vaccination strategies set forth in Exhibit 3, and CSL’s
mitigation strategies and protocols set forth in Exhibit 4.
6.2.3 Having considered and relied upon the FCS requirements imposed on cruise
ship operators to address the housing needs of travelers, CSL ship capacity and other
restrictions included in CSL Approved Ships and Capacities (Exhibit 2), CSL
Vaccination Strategies (Exhibit 3), and the CSL Protocols incorporated as Exhibit 4,
the Parties agree that CSL’s home port agreement with the Port of Seattle shall govern
the terms of CSL contractual or corporate-owned shoreside housing facilities in Seattle
to serve homeport and downline port operations. CSO attests and represents that it has
existing, fully executed agreements concerning housing needs of travelers as required
by the CDC and as outlined further in this Section 6 and that copies will be made
available upon request.
6.3 Financial Responsibility for Agreements required by CDC. CSL shall be solely
responsible for all costs and expenses arising under any of the medical care,
transportation, or housing service agreements required by the FCS or any technical
requirements or guidance issued by the CDC in connection therewith, or arising from
or relating to such similar transportation, medical care, and/or housing services
procured or requested by or on behalf of CSL. All such agreements shall comply with
applicable requirements of the FCS and Exhibits 1 and 4.
(7) Vaccination Component.
7.1 CSL's proposal for how it intends to incorporate vaccination strategies to maximally
protect passengers and crew from introduction, amplification, and spread of COVID19 in the maritime environment and land-based communities, is attached and
incorporated as Exhibit 3. The proposal lists CSL's vaccination coordinator and
includes CSL's processes and timeline for vaccination of ship crew and passengers.
7.2 The Parties agree to Exhibit 3’s provisions concerning education of port personnel
and travelers about the importance of getting a COVID-19 vaccine.
7.3 Port Owners will encourage all port personnel and employees to be vaccinated.
(8) Additional Port Procedures Required by the FCS.
8.1 Required CSL Embarkation Procedures. During CDC authorized restricted
passenger voyages, CSL must comply with CSL Embarkation and Disembarkation
Procedures set forth in Exhibit 4 to minimize contact between travelers and port
personnel. CSL Embarkation and Disembarkation Procedures shall comply with the
FCS and the COVID-19 Safety Procedures (Exhibit 1) and shall include day-ofembarkation screening procedures for signs and symptoms of COVID-19 and
9

DocuSign Envelope ID: C6A79531-C726-4913-9DF3-ED7D70763A8E

Packet Page 401 of 456

laboratory testing of travelers, including testing location and management of
individuals who test positive and their close contacts.
8.2 Emergency Response Plan. In the event that more than one ship at any Port
experiences a simultaneous outbreak of COVID-19, CSL shall at its cost comply with
all emergency response plan requirements set forth in Exhibit 1 and Exhibit 4 attached
hereto, and with any directives, instructions, and/or standard operating procedures
issued by the Port Owners, DHSS and/or the CDC in response to such outbreak. In
developing emergency response plans for each of the Ports, Port Owners have jointly
considered a “worst case” scenario of multiple ships from multiple cruise ship operators
experiencing simultaneous outbreaks of COVID-19.
8.3 Exigent Circumstances Requiring Other Medical Services. For exigent
circumstances not covered by CSL medical services agreements (e.g., a medical
emergency not related to COVID-19), CSL shall at its cost follow and comply with the
applicable non-COVID-19 medical emergency protocols set forth in Exhibit 4 attached
hereto.
8.4 Evacuations at Sea. All unavoidable medical evacuations at sea must be contracted
for by CSL, at CSL's sole cost and be coordinated by CSL with the U.S. Coast Guard.
8.5 Disembarkation Procedures in the Event of an Outbreak of COVID-19. In the event
of an outbreak of COVID-19 on any CSL vessel operating under this MOA, CSL will
follow and comply with, at its cost, all applicable disembarkation procedures that apply
in the event of an outbreak of COVID-19, included in Exhibits 1 or 4 hereto or in the
FCS and, during CSL restricted passenger voyages, CSL shall use and follow CSL
Embarkation and Disembarkation Procedures set forth in Exhibits 1 and 4 hereto.
8.6 Cruise Terminal, Ship, and Transportation Vehicle Cleaning Procedures and
Requirements.
8.6.1 Prior to commencement of passenger embark and debark operations,
except at otherwise provided in the event of a COVID-19 outbreak or as otherwise
provided herein or in the COVID-19 Safety Procedures, the Port Owners shall cause
each cruise terminal (and any associated bathrooms therein and connected passenger
boarding bridges) covered by this MOA, to be cleaned in accordance with the Routine
Cleaning Procedures set forth in Exhibit 1 and/or Exhibit 4 hereto.
8.6.2 Notwithstanding the terms of subsection 8.6.1 above, in the event of a
COVID-19 “moderate outbreak” or “full outbreak” on any vessel calling on a Port
terminal or other outbreak impacting a Port facility, the CSL shall at its cost comply
with all emergency response plan and outbreak-level cleaning requirements set forth in
Exhibit 1 and/or Exhibit 4 attached hereto, and with any directives, instructions, and/or
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standard operating procedures issued by the Port Owner, local health authority, and/or
the CDC in response to such outbreak.
8.6.3 In connection with all transportation vehicles either owned, hired, or
maintained by or on behalf of the CSL, the CSL shall at its cost cause same to be
cleaned in accordance with, as applicable, the CSL's Transportation Vehicle Cleaning
Requirements included in Exhibit 4, and all applicable FCS requirements.
8.7 CDC Reporting Requirements. CSL shall timely comply with (1) all CDC reporting
requirements included in the FCS or otherwise required by the CDC, including
requirements for reporting of cases identified during a voyage to local health
authorities; and (2) all reporting requirements included in Exhibit 4.
(9) Port Owners and DHSS Conditional Authorization of Restricted Passenger
Voyages.
9.1 Subject to CSL's compliance with all terms, conditions, and requirements hereof
and all exhibits hereto, expressly including, without limitation the FCS, and subject to
the CDC’s future issuance of its written approval to CSL to conduct restricted
passenger voyages to and from the Ports, Port Owners and DHSS hereby authorize and
approve the same to the extent authorized by and in accordance with such contemplated
future CDC approval(s), as delineated in Exhibit 2 attached. Subject to availability and
obtaining the prior written approval of the Port Director for each Port and applicable
local government authority, CSL may for good cause seek to switch or modify a
previously authorized vessel berth’s assigned date and/or time.
9.2 Notwithstanding and prevailing over the foregoing, the Port Owners and DHSS
reserve their respective rights to rescind, reduce, otherwise modify, and/or further
condition any approval conferred herein in light of changing circumstances relating to
COVID-19 infection rates, the development or spread of variants, the availability or
scarcity of local resources needed for the protection of the local community, or
otherwise. The Port Owners and DHSS additionally reserve their respective rights to
temporarily suspend or rescind the MOA if local resources become insufficient to
adequately respond to an onboard outbreak of COVID-19 on a cruise ship. However,
the Parties acknowledge that in the event of suspension or rescission of this MOA, such
suspension or rescission shall not deny a cruise ship’s ability to make port as approved
by the CDC and in accordance with all requirements hereof, if on a voyage that
commenced hereunder prior to such suspension or rescission.
9.3 CSL shall immediately notify the CDC if the MOA is modified, amended, or
rescinded.
(10) Compliance with Laws. The Parties shall comply with all applicable laws,
regulations, codes, and ordinances including local municipal health mandates
11
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established by any applicable governmental authority having jurisdiction over its
services or obligations under the MOA, as may be amended from time to time, and
any laws, regulations, codes, ordinances, rules, and public health guidelines
pertaining to SARS-CoV-2/COVID-19 or other communicable disease, and shall
ensure that its employees, agents, contractors, subcontractors (of all tiers), affiliates
and guests also comply therewith, including, but not limited to, all applicable
training requirements. The Parties additionally agree to follow the notification
procedures to appropriate parties as outlined in the Alaska Multi-Agency Maritime
Communicable Disease Emergency Response Plan.
(11) Notices. Any and all notices, requests, demands and other communications
required or permitted to be given pursuant to this MOA shall be in writing and shall
be deemed to have been duly given when: (i) delivered by hand; (ii) deposited in the
mail by registered or certified mail, return receipt requested; (iii) sent via electronic
mail, with a requested read receipt response; or (iv) sent by recognized international
overnight courier. No notice shall be effective unless and until received by the
recipient.
If to CSL:
Royal Caribbean Cruises Ltd.
1050 Caribbean Way
Miami, Florida 33132
Attn: VP, Port Operations
With a copy to: General Counsel, Fax: (305) 539-0562
If to the Port Owners:
Municipality of Skagway, P.O. Box 415, Skagway, 99840
Attention: Brad Ryan, manager@skagway.org
Icy Strait Point, LLC, 108 Cannery Rd, Hoonah, AK 99829
Port Director: Tyler Hickman
With a copy to:
Huna Totem Corporation, 9301 Glacier Highway, Suite 200, Juneau AK,
99801
City and Borough of Juneau Docks and Harbors 155 S. Seward Street, Juneau AK
99801
Port Director: Carl Uchytil
Pacific & Arctic Railway & Navigation Company, P.O. Box 435, Skagway, AK 99840
Attention: Bob Berto, President, bobb@surveypt.com
12
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Sitka Dock Company, 4531 Halibut Point Road, Sitka Alaska 99835
Chris McGraw, General Manager
If to Local Municipalities & Boroughs:
City of Ketchikan, 334 Front Street, Ketchikan, AK 99901
Attention: Robert Sivertsen, Mayor, mayor@ktn-ak.us
Ketchikan Gateway Borough, 1900 First Avenue, Ketchikan, AK 99901
Attention: Ruben Duran, Borough Manager, managersoffice@kgbak.us
Municipality of Skagway, P.O. Box 415, Skagway, 99840
Attention: Brad Ryan, manager@skagway.org
City of Hoonah, P.O. Box 360 Hoonah, AK 99829
Attention: Dennis Gray, City Administrator, dgray@cityofhoonah.org
City and Borough of Sitka, 100 Lincoln Street, Sitka, AK 99835
Attention: John Leach
City and Borough of Juneau, 155 S. Seward St., Juneau, AK 99801
Attention: Rorie Watt, City Manager, rorie.Watt@juneau.org
If to Local Health Authority:
Dept. of Health and Social Services, 3601 C Street, Suite 902, Anchorage, AK 99503
Attention: DHSS Commissioner Adam Crum, adam.crum@alaska.gov
A Party may change their address or other relevant information by notice in writing to the
other Parties as provided above and as supplemented by each Party's signature block.
(12) Port Owners' Retained Rights and Authority. Notwithstanding and prevailing
over any potentially contrary term or implication in this MOA, in order to protect
the public’s health, safety and welfare, the Port Owners each retain and reserve its
right and authority to, in its sole discretion: (1) modify, reduce, or limit the number
of vessels that can berth at its port at one time, the size and/or capacity of cruise
vessels that can call at its port under the Conditional Sail Order, or otherwise limit
cruise operations in the Port Owner’s discretion; (2) deny berthing or port access to
a cruise vessel reporting passengers and/or crew onboard who are infected or
potentially infected with COVID-19; and/or (3) require that such vessel or vessels,
as the case may be, anchor off-port for purposes of quarantine or to facilitate
disembarkations via tenders, as may be so directed by the Port, the U.S. Coast Guard,
the Alaska Unified Command, the CDC, or local public health agencies, provided
that, in all cases, the Port Owners shall not deny a cruise ship’s ability to make port
as approved by the CDC and in accordance with all requirements hereof, if on a
13
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voyage that commenced hereunder prior to such suspension or rescission. The Ports
shall not be liable for any costs or consequential damages incurred by CSL, or by
third parties, that may arise from a Port Owner’s or Port’s exercise of its discretion
hereunder or as a result of any directives or decisions issued by any federal, state, or
other governmental agency, department, or subdivision.
(13) Governing Law/Jurisdiction/Exclusive Venue. This MOA shall be governed by
the laws of the state of Alaska without regard for its conflict of laws provision, and
venue for any and all disputes, controversy, actions, suits, or claims arising out of
this MOA, or seeking relief under and/or to construe same shall lie exclusively in
Alaska.
(14) Miscellaneous.
14.1 Nothing in this MOA constitutes any Party as the agent, employee, partner, or
joint venture of any other Party. No Party has the right or authority to bind any other
Party, including without limitation the power to incur any liability or expense on behalf
of any other Party, without its prior written agreement except as expressly set forth in
this MOA.
14.2 If any provision of this MOA, or the application of a provision to any person or
circumstance, shall be held invalid, the validity or legality of the remainder of this
MOA, or the application of such provision to persons or circumstances other than those
to which it is held invalid, shall not be affected.
14.3 This MOA sets forth the understanding between the Parties as to the subject matter
herein. This MOA is intended to be supplemental to CSL's existing preferential
berthing agreement, if any and as amended, with the Port Owner(s). To the extent this
MOA conflicts with CSL's prior or existing berthing rights agreements with Port
Owner(s), this MOA shall control, providing nothing contained herein shall be
construed as nullifying, reducing, or deferring or delaying compliance with any CSL
payment, performance, indemnity, or insurance obligation contained in any prior or
existing Port Owner's agreement with CSL.
14.4 This MOA can only be changed, modified, or amended by the express written
agreement of the Parties.
14.5 Except as otherwise provided in this MOA, none of the Parties may, without the
written consent of the other, transfer, assign, create an interest in, or deal in any other
way with any of its rights or obligations under this MOA.
14.6 Any unsatisfied payment or indemnity obligation arising hereunder during the
Term hereof shall survive the expiration or early termination of said term.
14
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shall constitute one and the same instrument. This MOA may be signed by facsimile
signature, and such facsimile shall have the same legal force and effect as if it were an
original.
14.8 This MOA has no intended third-party beneficiaries and shall not be construed to
create any rights in, or grant any cause of action to, any person or entity not a Party
hereto.
14.9 The CDC may request that the Parties modify or amend this MOA, COVID-19
Safety Procedures, or any other Exhibit based on “lessons learned” from CSL's
restricted passenger voyages as described in CSL's after-action report for each voyage
or otherwise.
14.10 Upon execution by all parties, CSL shall provide a complete copy (including all
exhibits) to CDC at eocevent349@cdc.gov and to each Party pursuant to the notice
provisions herein.
IN WITNESS WHEREOF, the Parties have executed this MOA as of the Effective Date.

PORT OWNERS AND LOCAL GOVERNMENTS:

A.J. JUNEAU DOCK, LLC

CITY AND BOROUGH OF JUNEAU

By:

By:

_

Name: Ethan Berto

Name: Rorie Watt

Title: President

Title: City Manager

Email: eberto@surveypt.com

Email: Rorie.watt@juneau.org

Date: 6/10/2021_|

Date: 6/11/2021

7:32 PM EDT

__
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LOCAL HEALTH AUTHORITY:
STATE OF ALASKA DEPARTMENT OF HEALTH AND SOCIAL SERVICES

By:
Name: Adam Crum
Title: Commissioner, DHSS
Email: adam.crum@alaska.gov
Date: _6_/0_9_/20_21

_

CRUISE SHIP OPERATOR:
ROYAL CARIBBEAN CRUISES LTD.
D/B/A ROYAL CARRIBEAN INTERNATIONAL
By:

_ _

_

_

_

_

By:

Name: Richard Fain

Name: Michael Bayley

Title: Chairman & CEO

Title: President & CEO

Email: rfain@rccl.com

Email: mbayley@rccl.com

Date: June 10, 2021

Date: June 10, 2021

By

By
Name: Bradley Stein

Name: Dr. Calvin Johnson
Title: Chief Medical Officer
Email: calvinjohnson@rccl.com
Date: June 10, 2021

Title: GC & Chief Compliance Officer
Email: bstein@rccl.com
Date: June 10, 2021
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2021 COVID Port Operation Protocols

In response to the resumption of cruise operations in Alaska, Port Operators or their
contracted representatives will implement the following protocols to protect its
employees, customers, contractors, partners, and the community at large that interact
and participate in Port Operations. These protocols have been implemented to ensure
best practices and are regularly reviewed to capture the changing guidance concerning
mitigation and response. If a local government has mandates or COVID related
compliance measures that are more restrictive in nature those policies will be adopted.
In reviewing CDC guidance, and each cruise company’s individual plan, Port Operators
expects strict adherence to all protocols, as we seek to integrate the plan to ensure a
safe and seamless experience.
The below general property standards for port operations include but are not limited to:
•
•
•
•
•
•

Mask use will be required on dock facilities where social distancing cannot be
followed.
Physical distance guidelines (6 feet) will be observed on dock facilities where
possible.
Dispensers of anti-bacterial gel based on 70% alcohol (or other CDC approved),
placed in strategic points on dock facilities that are accessible to passengers,
crew, and personnel.
Scheduled cleaning of contact surfaces and disinfection routines.
Signage with recommendations to maintain social distance and adhere to
protocols, at both points of access and strategic locations.
Compliance by all persons, maintained and enforced, with participation of our
personnel, contractors, and partners.

Prior to operations commencing, all staff, contractors, and partners will receive training in
the above protocols.
Supporting Sections:
I.
II.
III.
IV.
V.

Abbreviations
Sanitation
Vaccination
Emergency Response Plan
Port Staff Protection and Training
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Supporting Secition-COVID-19 Safety Procedures for Port Operations
I.

ABBREVIATIONS
ALS – Advanced Life Support
BLS – Basic Life Support
CBP – US Customs and Border Protection
CDC – US Center for Disease Control & Prevention
CL – Cruise Lines or Cruise Vessel Operators
CLAA – Cruise Line Agencies of Alaska
CSG – COVID-19 Safety Guidelines
CSO – CDC Framework for Conditional Sailing Order dated Oct. 30, 2020 and
subsequent CDC technical instructions, clarifications, and guidelines issued
in connection therewith
DHSS – Alaska Department of Health and Social Services
PPE – Personal Protection Equipment
UCS – Unified Command System
USCG – United States Coast Guard

II.

SANITATION
A. Routine Dock Sanitation – Except as otherwise provided herein, the initial baselevel cleaning and disinfecting of all dock facilities is the responsibility of Port
Operator or their contracted representative.
i. Before Disembarkation:

ii.
iii.
iv.
v.
vi.
vii.
viii.
ix.

1. Hand sanitizer stations placed on dock.
2. Railings on the dock and trestle disinfected and other high touch
surfaces.
3. Mask and physical distancing signage in place.
4. One way traffic markers and signage in place on dock and trestle.
Masks and physical distancing are required on the dock and trestle where
social distancing cannot be achieved, with signage placed.
Adequate staffing will be in place to manage crowd control and
cleaning/sanitizing duties.
Communication between the Port Excursions staff and the ship
will be continuous to ensure staggered disembarkation and
tour dispatch.
Those with mobility issues that require assistance for transport will
be directed to a separated waiting area, away from traffic flow, to
wait for the next scheduled pick up.
Mask policy enforced in waiting area, with signage.
Physical distancing promoted, with signage.
Waiting area cleaned and sanitized throughout day.
Hand sanitizing station in place.

B. Outbreak-Level Cleaning– In the event of an outbreak-level incident (as defined in
CDC guidelines or clarifications), or in the event the threshold of COVID-19
detected cases exceeds 1% of the crew or 1.5% of passengers, or as may be
redefined in future CDC instructions, Port Operators or their contracted
representatives will provide outbreak-level cleaning (as defined in the CDC’s
Detailed Disinfecting Guidance for Facilities) of each affected area. These areas
may include docks and related facilities, restrooms, passenger boarding bridges,
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concourses, and transportation vehicles using port facilities to load passengers, in
accordance with established CDC guidelines.
III.

VACCINATION
A. In order to minimize risk of transmission of COVID-19, all port personnel will be
highly encouraged to become vaccinated prior to the commencement of cruise
operations. Port Operator or contracted representative will assure access to
educational materials on vaccination benefits and provide information on local
vaccine availability.

IV.

EMERGENCY RESPONSE
A. Non-COVID-19 Medical Emergencies – If non-COVID-19 emergency medical care
is required for a patient onboard a vessel, the ship’s Captain will utilize the 911
emergency system and local emergency response will respond to assess
patients.
B. COVID-19 Medical Notification – All medical-related disembarkations in this
category will be requested by the CL prior to arrival at either Juneau or Ketchikan
only. These requests will be made through CLAA and will be coordinated
between vessel, emergency response center and hospital in accordance with
local policy. Any such disembarkation must be consistent with the terms of the
patient transfer MOU with the local hospital facility where applicable.
i. In addition to USCG regulations requiring notification of intention to enter
US waters with a potentially ill traveler or crew member and/or any other
medical concerns, which trigger the Unified Command System (UCS), all
CLs are required to provide similar notification to local health authorities.
ii.
1. The notification to local health authority must include:
a. Expected Patient Count
b. Patient(s) Condition
c. General Demographic Information on Patient(s)
2. The UCS will be utilized throughout the emergency response.
C. Examination and Entry Screening – CL medical personnel will provide local
hospital all appropriate and corresponding patient medical records and
information to facilitate the local hospitals’ ability to properly evaluate the condition
of the patient. Hospital will evaluate and determine the level of medical care
required in accordance with their policy.
i. Advanced Life Support (ALS) – If determined that ALS is required, hospital
will advise emergency response as well as local health authority.
ii. Basic Life Support (BLS) – If hospital, in conjunction with ship’s Doctor
determines that the ill traveler falls under a BLS scenario, the traveler will
remain in the CL’s care for transport aboard ship to Seattle for any further
treatment in accordance with CL’s established medical care and
transportation agreements, as required by the CSO and Seattle MOA.
D. COVID-19 Outbreak & Worst-Case Scenario
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i. COVID-19 Outbreaks - For the purposes of this procedure, outbreaks are
defined as incidents involving COVID-19 detected cases of at least 1% of
the crew or 1.5% of passengers, or as may be redefined in future CDC
instructions.

ii. Worst-Case Scenario – For the purposes of this procedure, Worse-Case
Scenario is defined as incidents involving simultaneous outbreaks on any
two (2) or more distinct ships.
iii. In the event of a worst-case scenario, or infectious disease outbreak, the
CLs shall comply with any additional requirements that may be imposed by
local authorities, CDC, or the UCS.
iv. In the event of a worst-case scenario, due to the limited medical and
housing capacity of communities in southeast Alaska, CL agrees to
conduct any needed disembarkation, with the exception of medically
urgent disembarkation (requiring ALS, as per above), in its’ home port of
Seattle, in compliance with its’ port agreement with the City of Seattle.
V.

PORT STAFF PROTECTION & TRAINING
A. Personal Protection Equipment (PPE) – Port Operator or its contracted
representative has procured and issued appropriate PPEs to all staff accordingly.
B. Initial & Ongoing Training – Port Operator or its contracted representative shall be
required to assure complete safety and health training of all personnel in
accordance with applicable OSHA, CDC, and CSG requirements has been
completed.
C. All port staff who are expected to interact with cruise travelers and crew are
encouraged to obtain appropriate vaccinations.

DocuSign Envelope ID: C6A79531-C726-4913-9DF3-ED7D70763A8E

Packet Page 413 of 456

Exhibit 2
CRUISE SHIP OPERATOR DEPLOYMENT SCHEDULE
CSL’s Deployment Schedule is as follows:
The maximum number of guests and crew set forth on the Ship Particulars (SECTION I) is a
reference based on an estimated distribution of guests and crew. The actual number of guests or
crew can at times exceed the maximum numbers for each category (Guest/Crew) provided the ship
never exceeds the total number of people certified to carry (Maximum capacity).
For the trial sailing and the initial sailings thereafter, the intention is to sail with a limited capacity
in accordance with all current regulatory restrictions and CDC guidelines. After the initial sailings,
the ship capacity will be increased gradually based on the operational experience gained from these
initial sailings.

I.

Ship Particulars

Brand
RCI
RCI

II.

Ship Name
Serenade of the Seas
Ovation of the Seas

Trial Sailings

Port Name
Seattle, Washington
Ketchikan, Alaska
Seattle, Washington
Ketchikan, Alaska

III.

Ship
Double
Maximum Maximum Maximum
Class
Occupancy Passengers
Crew
Capacity
Radiance
2144
2702
858
3560
Quantum
4146
5622
1551
7173

Ship Name
Serenade of the Seas
Serenade of the Seas
Ovation of the Seas
Ovation of the Seas

Sail Date
7/7/2021
7/9/2021
7/30/2021
8/2/2021

End Date
7/11/2021
7/9/2021
8/4/2021
8/2/2021

Arrival
Time
8:00:00 AM
8:00:00 AM
8:00:00 AM
8:00:00 AM

Departure
Time
5:00:00 PM
5:00:00 PM
5:00:00 PM
5:00:00 PM

Ship Schedule

Port Name
Sitka, Alaska
Endicott Arm & Dawes Glacier
Icy Strait Point, Alaska
Juneau, Alaska
Ketchikan, Alaska
Sitka, Alaska
Icy Strait Point, Alaska

Ship Name
Serenade of the Seas
Serenade of the Seas
Serenade of the Seas
Serenade of the Seas
Serenade of the Seas
Serenade of the Seas
Serenade of the Seas

Day
Wednesday
Thursday
Thursday
Friday
Saturday
Wednesday
Thursday

Sail Date
7/21/2021
7/22/2021
7/22/2021
7/23/2021
7/24/2021
7/28/2021
7/29/2021

Arrival time
9:00:00 AM
5:30:00 AM
4:30:00 PM
7:00:00 AM
1:00:00 PM
9:00:00 AM
8:00:00 AM

Departure
time
6:00:00 PM
10:00:00 AM
10:00:00 PM
8:00:00 PM
8:00:00 PM
7:00:00 PM
7:00:00 PM

1
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Endicott Arm & Dawes Glacier
Juneau, Alaska
Ketchikan, Alaska
Endicott Arm & Dawes Glacier
Juneau, Alaska
Sitka, Alaska
Ketchikan, Alaska
Sitka, Alaska
Icy Strait Point, Alaska
Endicott Arm & Dawes Glacier
Juneau, Alaska
Ketchikan, Alaska
Juneau, Alaska
Alaska Inside Passage
Skagway, Alaska
Sitka, Alaska
Endicott Arm & Dawes Glacier
Endicott Arm & Dawes Glacier
Juneau, Alaska
Sitka, Alaska
Ketchikan, Alaska
Juneau, Alaska
Alaska Inside Passage
Skagway, Alaska
Sitka, Alaska
Endicott Arm & Dawes Glacier
Sitka, Alaska
Icy Strait Point, Alaska
Endicott Arm & Dawes Glacier
Juneau, Alaska
Ketchikan, Alaska
Juneau, Alaska
Alaska Inside Passage
Skagway, Alaska
Sitka, Alaska
Endicott Arm & Dawes Glacier
Sitka, Alaska
Endicott Arm & Dawes Glacier
Icy Strait Point, Alaska
Juneau, Alaska
Ketchikan, Alaska
Juneau, Alaska
Alaska Inside Passage

Serenade of the Seas
Serenade of the Seas
Serenade of the Seas
Serenade of the Seas
Serenade of the Seas
Serenade of the Seas
Serenade of the Seas
Serenade of the Seas
Serenade of the Seas
Serenade of the Seas
Serenade of the Seas
Serenade of the Seas
Ovation of the Seas
Ovation of the Seas
Ovation of the Seas
Ovation of the Seas
Ovation of the Seas
Serenade of the Seas
Serenade of the Seas
Serenade of the Seas
Serenade of the Seas
Ovation of the Seas
Ovation of the Seas
Ovation of the Seas
Ovation of the Seas
Ovation of the Seas
Serenade of the Seas
Serenade of the Seas
Serenade of the Seas
Serenade of the Seas
Serenade of the Seas
Ovation of the Seas
Ovation of the Seas
Ovation of the Seas
Ovation of the Seas
Ovation of the Seas
Serenade of the Seas
Serenade of the Seas
Serenade of the Seas
Serenade of the Seas
Serenade of the Seas
Ovation of the Seas
Ovation of the Seas

Friday
Friday
Saturday
Wednesday
Thursday
Friday
Saturday
Wednesday
Thursday
Friday
Friday
Saturday
Sunday
Sunday
Monday
Tuesday
Wednesday
Wednesday
Thursday
Friday
Saturday
Sunday
Sunday
Monday
Tuesday
Wednesday
Wednesday
Thursday
Friday
Friday
Saturday
Sunday
Sunday
Monday
Tuesday
Wednesday
Wednesday
Thursday
Thursday
Friday
Saturday
Sunday
Sunday

7/30/2021
7/30/2021
7/31/2021
8/4/2021
8/5/2021
8/6/2021
8/7/2021
8/11/2021
8/12/2021
8/13/2021
8/13/2021
8/14/2021
8/15/2021
8/15/2021
8/16/2021
8/17/2021
8/18/2021
8/18/2021
8/19/2021
8/20/2021
8/21/2021
8/22/2021
8/22/2021
8/23/2021
8/24/2021
8/25/2021
8/25/2021
8/26/2021
8/27/2021
8/27/2021
8/28/2021
8/29/2021
8/29/2021
8/30/2021
8/31/2021
9/1/2021
9/1/2021
9/2/2021
9/2/2021
9/3/2021
9/4/2021
9/5/2021
9/5/2021

5:30:00 AM
1:30:00 PM
2:00:00 PM
2:00:00 PM
8:00:00 AM
7:00:00 AM
11:00:00 AM
9:00:00 AM
8:00:00 AM
5:30:00 AM
1:30:00 PM
2:00:00 PM
12:00:00 PM

10:00:00 AM
9:30:00 PM
8:00:00 PM
8:00:00 PM
6:00:00 PM
4:00:00 PM
7:00:00 PM
7:00:00 PM
7:00:00 PM
10:00:00 AM
9:30:00 PM
8:00:00 PM
9:00:00 PM

7:00:00 AM
10:00:00 AM
5:00:00 AM
2:00:00 PM
8:00:00 AM
7:00:00 AM
11:00:00 AM
12:00:00 PM

8:30:00 PM
5:30:00 PM
10:00:00 AM
8:00:00 PM
6:00:00 PM
4:00:00 PM
7:00:00 PM
9:00:00 PM

7:00:00 AM
10:00:00 AM
5:00:00 AM
9:30:00 AM
7:00:00 AM
5:30:00 AM
1:30:00 PM
2:00:00 PM
12:00:00 PM

8:30:00 PM
5:30:00 PM
10:00:00 AM
7:00:00 PM
7:00:00 PM
10:00:00 AM
9:30:00 PM
8:00:00 PM
9:00:00 PM

7:00:00 AM
10:00:00 AM
5:00:00 AM
9:00:00 AM
5:30:00 AM
4:30:00 PM
7:00:00 AM
1:00:00 PM
12:00:00 PM

8:30:00 PM
5:30:00 PM
10:00:00 AM
6:00:00 PM
10:00:00 AM
10:00:00 PM
8:00:00 PM
8:00:00 PM
9:00:00 PM
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Skagway, Alaska
Sitka, Alaska
Endicott Arm & Dawes Glacier
Sitka, Alaska
Icy Strait Point, Alaska
Endicott Arm & Dawes Glacier
Juneau, Alaska
Ketchikan, Alaska
Juneau, Alaska
Alaska Inside Passage
Skagway, Alaska
Sitka, Alaska
Endicott Arm & Dawes Glacier
Sitka, Alaska
Endicott Arm & Dawes Glacier
Icy Strait Point, Alaska
Juneau, Alaska
Ketchikan, Alaska
Juneau, Alaska
Skagway, Alaska
Sitka, Alaska
Endicott Arm & Dawes Glacier
Juneau, Alaska
Endicott Arm & Dawes Glacier
Sitka, Alaska
Ketchikan, Alaska
Juneau, Alaska
Skagway, Alaska
Sitka, Alaska
Endicott Arm & Dawes Glacier
Juneau, Alaska
Skagway, Alaska
Sitka, Alaska
Endicott Arm & Dawes Glacier
Juneau, Alaska
Skagway, Alaska
Sitka, Alaska
Endicott Arm & Dawes Glacier

Ovation of the Seas
Ovation of the Seas
Ovation of the Seas
Serenade of the Seas
Serenade of the Seas
Serenade of the Seas
Serenade of the Seas
Serenade of the Seas
Ovation of the Seas
Ovation of the Seas
Ovation of the Seas
Ovation of the Seas
Ovation of the Seas
Serenade of the Seas
Serenade of the Seas
Serenade of the Seas
Serenade of the Seas
Serenade of the Seas
Ovation of the Seas
Ovation of the Seas
Ovation of the Seas
Ovation of the Seas
Serenade of the Seas
Serenade of the Seas
Serenade of the Seas
Serenade of the Seas
Ovation of the Seas
Ovation of the Seas
Ovation of the Seas
Ovation of the Seas
Ovation of the Seas
Ovation of the Seas
Ovation of the Seas
Ovation of the Seas
Ovation of the Seas
Ovation of the Seas
Ovation of the Seas
Ovation of the Seas

Monday
Tuesday
Wednesday
Wednesday
Thursday
Friday
Friday
Saturday
Sunday
Sunday
Monday
Tuesday
Wednesday
Wednesday
Thursday
Thursday
Friday
Saturday
Sunday
Monday
Tuesday
Wednesday
Wednesday
Thursday
Friday
Saturday
Sunday
Monday
Tuesday
Wednesday
Sunday
Monday
Tuesday
Wednesday
Sunday
Monday
Tuesday
Wednesday

9/6/2021
9/7/2021
9/8/2021
9/8/2021
9/9/2021
9/10/2021
9/10/2021
9/11/2021
9/12/2021
9/12/2021
9/13/2021
9/14/2021
9/15/2021
9/15/2021
9/16/2021
9/16/2021
9/17/2021
9/18/2021
9/19/2021
9/20/2021
9/21/2021
9/22/2021
9/22/2021
9/23/2021
9/24/2021
9/25/2021
9/26/2021
9/27/2021
9/28/2021
9/29/2021
10/3/2021
10/4/2021
10/5/2021
10/6/2021
10/10/2021
10/11/2021
10/12/2021
10/13/2021

7:00:00 AM
10:00:00 AM
5:00:00 AM
9:00:00 AM
8:00:00 AM
5:30:00 AM
1:30:00 PM
2:00:00 PM
12:00:00 PM

8:30:00 PM
5:30:00 PM
10:00:00 AM
7:00:00 PM
7:00:00 PM
10:00:00 AM
9:30:00 PM
8:00:00 PM
9:00:00 PM

7:00:00 AM
10:00:00 AM
5:00:00 AM
8:00:00 AM
6:00:00 AM
5:00:00 PM
7:00:00 AM
1:00:00 PM
12:00:00 PM
7:00:00 AM
10:00:00 AM
5:00:00 AM
12:00:00 PM
9:00:00 AM
7:00:00 AM
11:00:00 AM
12:00:00 PM
7:00:00 AM
10:00:00 AM
5:00:00 AM
12:00:00 PM
7:00:00 AM
10:00:00 AM
5:00:00 AM
12:00:00 PM
7:00:00 AM
10:00:00 AM
5:00:00 AM

8:30:00 PM
5:30:00 PM
10:00:00 AM
6:00:00 PM
10:30:00 AM
10:00:00 PM
8:00:00 PM
8:00:00 PM
9:00:00 PM
8:30:00 PM
5:30:00 PM
10:00:00 AM
8:30:00 PM
3:00:00 PM
4:00:00 PM
7:00:00 PM
9:00:00 PM
8:30:00 PM
5:30:00 PM
10:00:00 AM
9:00:00 PM
8:30:00 PM
5:30:00 PM
10:00:00 AM
9:00:00 PM
8:30:00 PM
5:30:00 PM
10:00:00 AM
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Exhibit 3
CRUISE SHIP OPERATOR VACCINATION STRATEGIES
I.

Plan and Timeline or Vaccination of Cruise Ship Crew Prior to Resuming Passenger
Operations.
a. Plan and Timeline for Vaccination of Cruise Ship Crew Prior to Resuming
Passenger Operations.
i. CSL intends to operate simulated voyages, or restricted passenger
operations subject to the United States Centers for Disease Controls’
(“CDC”) Framework for Conditional Sailing Order (“CSO”) with fully
vaccinated cruise ship crew members (the “CSO Voyages”). To that end,
and in collaboration with various port authorities in Florida and Texas,
CSL intends has begun to vaccinate crew members and staff. Additionally,
CSL has entered into at least one agreement with a national retail
pharmacy provider for the shoreside immunization of cruise ship crew,
however immunizations under this agreement are not slated to begin until
the latter part of May 2021.
b. Use of FDA-authorized vaccines and vaccine products receiving emergency
use listing from the World Health Organization (WHO).
i. Vaccines administered to cruise ship crew being immunized in the United
States are FDA-authorized vaccines. To the extent CSL cruise ship
clinicians vaccinate crew members for COVID-19 onboard CSL vessels,
they shall do so using only FDA-authorized vaccines, or vaccine products
receiving emergency use listing from the WHO. For the avoidance of
doubt, CSL may operate CSO Voyages with cruise ship crew members
fully vaccinated for COVID-19 with vaccine products authorized by any
national health authority.

II.

Incorporation by Cruise CSL of Vaccination Strategies to Protect Passengers and
Crew from COVID-19.
a. General Vaccination Strategy. CSL shall require (1) cruise ship crew, (2)
embarking passengers 16 years of age or older and (3) embarking contractors to
be fully vaccinated prior to participating in CSO Voyages. Cruise ship crew
members objecting to receiving COVID-19 vaccinations on medical, religious or
disability grounds shall not be scheduled to work on CSO Voyages. All CSL port
protocols and mobilization plans shall incorporate CDC’s Interim Public Health
Recommendations for Fully Vaccinated People. For passengers younger than 18
years of age, CSL will encourage vaccinations and reserves the right to lower the
required vaccination age for embarking passengers below the current 16 year old
threshold.

1
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b. Unvaccinated Emergency Personnel. In the event any of the Parties determines
that a vessel(s) operating a CSO Voyage requires emergency maintenance or
assistance, and the person(s) qualified to provide such emergency maintenance or
assistance have not been vaccinated for COVID-19 (the “Unvaccinated
Emergency Personnel”), CSL may embark Unvaccinated Emergency Personnel.
When embarking Unvaccinated Emergency Personnel, CSL shall consider the
exigent circumstances of the emergency against the ability of Unvaccinated
Emergency Personnel to be tested for SARS-CoV-2 in accordance with any CDC
technical instructions in effect at the time CSL requires embarkation of such
Emergency Personnel.
c. Eligibility Criteria, Exemptions, No Conflict with Other Laws. No part of this
section shall be construed to:
i.

ii.

III.

require any crew member, guest or contractor currently ineligible for
vaccination under local, state or federal guidelines (e.g., recently
recovered from COVID-19, vaccine contraindication, etc.) to be
vaccinated;
conflict with Title VII of the Civil Rights Act of 1964, the Americans
with Disabilities Act, or other applicable state or local laws that allow
for exemptions to vaccination(s);

Designation of Cruise Ship CSL Vaccine Coordinator.

CSL shall designate a person or entity as a vaccine coordinator (the “Vaccine Coordinator”). The
Vaccine Coordinator shall oversee CSL’s implementation and maintenance of any vaccination
processes, vaccination proposals, and vaccination education components herein.
CSL hereby designates Mr. Brian Abel as CSL’s vaccine coordinator (the “Vaccine
Coordinator”).
IV.

Processes for Vaccination of Crew Currently Onboard and Newly Embarking
Crew.
i.

Vaccination of Crew Shoreside, In Crew Member’s Home Country
a. CSL is engaged in reasonable best efforts to explore vaccination
opportunities for crew ship crew in the various countries where crew
members currently reside. To that end, CSL has entered into at least
one agreement for the facilitation of cruise ship crew vaccination
outside the United States, thereby ensuring that some crew members
will be partially or fully vaccinated in their home country prior to
flying to the United States to joining a ship for a CSO Voyage.

2
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To the extent CSL’s medical team(s) or shoreside contractor(s)
vaccinate cruise ship crew outside the United States prior to joining a
CSO Voyage, CSL shall require the reporting of any vaccine adverse
events to the appropriate national health authority’s reporting
mechanisms for vaccine adverse events.
ii.

Vaccination of Crew Shoreside in the United States, Prior to
Embarkation
a. CSL has entered into at least one agreement with a retail pharmacy
provider for the shoreside immunization of cruise ship crew scheduled
to join vessels participating in CSO Voyages. However immunizations
under this agreement are not slated to begin until the latter part of May
2021. CSL’s retail pharmacy immunization provider will report any
vaccine adverse events to the Vaccine Adverse Events Reporting
System (“VAERS”) for FDA-authorized vaccines.

iii.

Vaccination of Crew Shipboard
a. As set forth above, CSL intends to vaccinate shipboard crew members
currently onboard at various ports in the United States (e.g., Port of
Miami, Galveston Wharves, etc.). These vaccinations may take place
shoreside or onboard. To the extent these vaccinations take place
shoreside, adverse events will be reported to VAERS for FDAauthorized vaccines. To the extent additional vaccinations are
administered onboard by CSL’s cruise ship clinicians, they shall be
required to report any vaccine adverse events to VAERS for FDAauthorized vaccines, or to the appropriate reporting mechanisms for
vaccines authorized for use by other countries.

V.

Education of Port Personnel and Travelers about the Importance of Getting the
COVID-19 Vaccine.
CSL’s public-facing website(s) relating to CSO Voyages shall (a) include vaccination
information (i.e., links to vaccine information published by the relevant health
authorities, such as the FDA), and (b) remind all persons of CSL’s vaccination policies
for crew, guest and contractors embarking CSO Voyages. No part of this section shall be
construed to violate, or otherwise conflict with Fla. Exec. Order No. 21-81 (April 2,
2021), titled “Prohibiting COVID-19 Vaccine Passports.”
CSL shall communicate with all third-party contractors (port agents, suppliers, etc.)
engaged in services relating to CSO Voyages, the importance of being vaccinated for
COVID-19.

3
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Consistent with §II(b), supra, CSL may further communicate the conditions under which
it may embark Unvaccinated Emergency Personnel, in the event any of the Parties
determines that one or more vessel(s) operating under the CDC CSO requires emergency
maintenance or assistance.
VI.

Processes for Vaccination of Port Personnel Expected to Interact with Travelers
To the extent FDA-authorized vaccine products are available CSL and the relevant port
authority will discuss the feasibility, timeline and operational logistics of operating a
COVID-19 vaccine clinic for all port personnel expected to interact with travelers, crew
or contractors embarking any of CSL’s vessels operating a CSO Voyage.

4
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CLS Protocols

Table of Contents
1. Port Component Objective
2. Testing for SARS-CoV-2
a. Guest Testing
b. Day Visitors (Not Sailing) Testing
c. Port Personnel Testing
3. Educating Guests
4. Health Acknowledgement
5. Enhanced Protective Measures during Vessel Turnaround Operations
a. Physical Distancing and Barriers
b. Mandatory Face Coverings
c. Personal Protective Equipment Guests, Visitors and Port Personnel
d. Hand Sanitizing Stations
e. Luggage Handling
6. Arrival and Transportation
a. Airport and Hotel Shuttles
b. Wellness screening for transfers
c. Safety, Sanitization and PPE Plan for Transfers
d. Controlling Traffic
e. Port Traffic Management Principles
f. Scheduled Arrival Times for Guests
g. Arrival Window Management
7. Embarkation Procedures
a. Wellness screening process for guests
b. Wellness screening process for day visitors
c. Wellness screening process for port personnel
d. Health Questionnaire
e. Secondary Screening
8. Check-In
9. Denial of Boarding Procedures
a. Guests who are denied boarding
b. Safe Departure of Guests and Crew Denied Boarding
c. Guest Objecting to Policies
10. Disembarkation Procedures
a. Cruises with no confirmed COVID-19 cases or that require a Level 1 or Level 2 IPC activation
b. Disembarkation Protocols for Cruises with COVID-19 Positive Cases (see Section 14)
c. Immigration Controls
11. Port Personnel & Vendor Training
12. Terminal Cleaning and Sanitation
13. Emergency Medical Services
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14. Mobilization
a. Command Center
b. COVID Risk Assessment
c. COVID Emergency Assessment Process
d. Community Transmission Risk Assessment
e. Communication & Reporting
f. Luggage Handling
g. Disembarkation Protocols
i. Priority of Debarkation
ii. Routes for Disembarkation (Red Zone Debark Routes)
iii. Determining a Debark Route
iv. Determining a Debark Processing Checkpoint
v. IPC Debark Levels and Processes
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1. Port Component Objective
We will ensure our ships sail with healthy guests and crew by establishing layers of protection - multiple,
sequential measures, each of which help us prevent the introduction of disease. Prevention strategies
include, but are not limited to:
•
•
•
•
•

Requiring SARS-CoV-2 tests and wellness screenings for guests and crew as per CDC’s Covid 19
Operations Manual the CDC Technical Instructions for Simulated Voyages.
Providing guests access to our current health and safety protocols
Educating and training our crew on the responsibilities prompted by our new protocols
Staggering guest arrival appointments scheduled during check-in
Requiring face coverings and physical distancing by all terminal staff and guests while boarding as
required by any local or federal regulations and any CDC mask mandate in effect.

Executing comprehensive terminal cleaning and sanitation procedures
The protocols outlined on this Exhibit could be further enhanced or modified at any time, at the discretion of
the cruise line, in order to establish additional layers of protection.

2. Testing for SARS-CoV-2
We will adhere to the Screening Testing of All Embarking and Disembarking Passengers as outlined in the
CDC’s Covid 19 Operational Manual and the CDC Technical Instructions for Simulated Voyages. As capacity
evolves, we will continuously evaluate our testing procedures, including test type, efficacy, frequency, and
timing, and make any adjustments to reduce the chance of the introduction of virus to our ships.
A. Guests Testing
Anyone on the guest manifest sailing with the ship will be subject to the screening testing requirements
outlined in the CDC’s Covid 19 Operational Manual during the restricted sailings. Anyone testing positive will
be denied boarding.
Guests will also undergo a wellness check as part of check-in. Completion of the wellness check will permit
guests to board the vessel. Protocols for handling a COVID-19 positive case are described in the section on
Denied Boarding.
B. Day Visitors (Not Sailing) Testing– As Per Global Security Day Visitor Policy
Business-critical vendors and shoreside employees boarding the ship but not sailing will be required to
complete a wellness screening, which includes a health questionnaire and temperature checks, before
boarding. Anyone failing the wellness screening will be denied boarding.
Wherever possible and in agreement with local authorities at each port, we will redesign clearance protocols
by limiting the number and frequency of day visitors. Acknowledging that at times there will be a need for
planned and unplanned ship visits by local authorities (e.g., customs, immigration, public health departments,
local enforcement agencies, etc.) for a variety of reasons, prior to arriving in port, we will communicate with
port officials and pilots and agree on: a) the need for entering the vessel, b) our wellness screening protocols,
and c) practices to ensure safety once onboard. We will encourage all relevant authorities to adhere to the
established wellness screening protocols for day visitors.
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Once cleared to remain on the ship, day visitors will follow prevailing physical distancing rules and minimize
interaction with guests and crew. As testing technology evolves, we’ll re-evaluate and adjust our protocols.
C. Port Personnel Testing
Port Personnel who have limited contact with guests and crew, including but not limited to terminal agents,
luggage porters and transportation providers, will undergo a wellness check. We will encourage vendors to
have regular SARS-CoV 2 testing programs for their employees and encourage their employees to be fully
vaccinated.

3. Educating Guests
We'll use our websites, mobile apps, social media accounts and travel partners to communicate how we’re
addressing COVID-19 and protecting the health of our guests and crew. Additionally, we’ll help guests stay
current with recommendations for reducing the risk of COVID-19 transmission by highlighting avenues to
viable information from trustworthy public health agencies. We’ll also recommend travel insurance to
protect against unforeseen cancellations. All these activities will be managed by each cruise brand
communications team.

4. Health Acknowledgement
Prior to boarding, Guests will acknowledge that they:
●
●
●
●

Are knowledgeable about their individual risk of severe illness from COVID-19
Have made an informed decision about taking a cruise based on their individual risk
Have decided whether to consult a physician based on their risk
Will follow policies onboard to minimize the spread of disease

We’ll also recommend that any guests who are in vulnerable groups, as identified by relevant public health
agencies, consult their physician prior to going on a cruise, and provide information or resources where
guests can find more information about vulnerable groups as defined by public health agencies.

5. Enhanced Protective Measures During Vessel Turnaround
Operations
We will enable our guests and crew to take affirmative steps to prevent SARS-CoV-2 with mandatory face
coverings and physical distancing as required by any applicable local, state or federal regulations and any CDC
mandates, and by providing additional hand sanitizing stations.
A. Physical Distancing and Barriers
1. We will use signage and ground markings to help guests maintain proper physical distance and
create space by placing barriers at queuing points in the terminal, including at the entrance,
mobile check-in stations, elevators, and security screening stations.
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2. Enhanced distancing will be emphasized throughout the pier terminal, airport, and transfer
experience by means of controlled arrivals and departures, signage, announcements (where
available), physical barriers and guidance of port personnel.
3. The terminal will be monitored by the Pier Supervisor in order to manage the terminal capacity
and the queuing inside and outside the cruise terminal.
4. An enhanced sign package is to be placed in key areas throughout the terminal to bring
awareness and provide guidance to the enhanced distancing guidelines. Port Operational plans
will have signage specific placement. No deviation unless authorized by GPS management.
5. Terminal capacity will be monitored to ensure enhanced distancing guidelines are met. Guest
flow will be carefully mapped to prevent cross traffic inside the terminal and promote one-way
guest flows.
6. Counter experience check-in agents will follow terminal diagram specific to the port and
terminal. No deviation unless authorized by GPS management.
7. Elevators – Capacity will be reduced and/ or limited to a traveling party. Elevators will be
monitored by directional staff.
8. Escalators – leave 3 steps between guests to allow for enhanced distancing unless they are a
traveling party. Stagger side by side escalators.
9. Security screening and secondary- where possible to utilize every other security machine and
arch way. Between guests’ additional space to allow for enhanced distancing at the security
machine, arch way, and security guards. Secondary guest screening to be done with more space
between arch way and guest to guard spacing. Guards should allow their current guest or
traveling parties to move beyond the archway and collect their belongs before calling the next
guest.
10. Restroom signage will be posted alternating the use of sinks, toilets, and urinals throughout the
restroom to enforce proper distancing.
11. Seating areas will be utilized to enforce enhanced distancing when necessary. Seating ushers will
be available to seat guests and their party appropriately. Signage will be placed after traveling
parties are seated to ensure social distancing.
B. Mandatory Face Coverings
Everyone in the terminal will be required to wear face coverings as required by any applicable local, state or
federal regulations or CDC mandates. If guests do not have their own face coverings, we’ll provide them one
at the terminal, and we’ll train staff to make sure face coverings are properly used.
C. Personal Protective Equipment Guests, Visitors and Port Personnel
1. RCL’s policy for face masks requires all guests, visitors, and port personnel to wear a face mask
from transportation and throughout the entire terminal process as required by any applicable
regulations. Anyone who is not properly adhering to the face mask policy either by not wearing

DocuSign Envelope ID: C6A79531-C726-4913-9DF3-ED7D70763A8E

PacketCONFIDENTIAL
Page 425 of 456

a mask or are wearing it improperly, will be approached by terminal staff to correct the
behavior.
2. Face Mask Requirements:
• Consistent with CDC guidelines
• Be made of at least two layers of breathable material
• Fully cover the nose and mouth and secure under the chin
• Fit snugly against the side of the face be secured with ties or ear loops and allow you to
remain hands free
• For guests 2 years of age and above.
3. CDC guidance has determined the following to be unacceptable forms of face masks:
• Neck Gaiters
• Bandanas
• Face Masks with ventilation
• Face shield without an approved face mask
4. When a guest arrives without a face mask or a face mask does not meet the guidance of RCL, the
guest will be provided a single use face mask.
D. Hand Sanitizing Stations
We will add more hand sanitizing stations in the terminals, and signage will be installed to guide and remind
employees and guests of the importance of proper hand hygiene. Ship will supply agreed upon number of
hand sanitizer stations for terminal use on each turn around operation. Ship will supply replacement
batteries and sanitizer gel as needed to ensure that all sanitizers are working on the day of the turn.
E. Luggage Handling
We will encourage guests to check their bags to reduce queuing during boarding and allow for appropriate
physical distancing. Guests will divest their luggage to porters prior to entering the terminal building. Porter
services should manage luggage with caution. Porters will be wearing appropriate PPE.
Longshoremen will be encouraged to remain 6 feet/ 2 meters apart. During the morning safety briefing,
longshoremen will be reminded by the foreman to maintain a safe distance from each other, from guests,
and from others working in the terminal.

6. Arrival and Transportation
We will stagger the arrival of guests and eliminate crowds in parking lots and terminals, allowing for
appropriate physical distancing throughout the boarding process. Alternative arrangements to the ones
described in this section might be considered for fully vaccinated guest transfers in accordance with any
applicable regulations.
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A. Airport and Hotel Shuttles
Guests taking airport or hotel shuttles to the port for their cruise will be met by contracted representatives.
Shuttle personnel will wear face coverings and brief guests on our health and safety measures. Prior to
boarding the shuttle, guest completion of their health questionnaires will be verified, and responses may
trigger a secondary health screening, or an immediate denial of boarding. We’ll assist any guest denied
boarding to the shuttle with alternative travel arrangements, if needed.

Air conditioning for the vehicles will never be set to recirculation. Operators of Royal Caribbean Group
shuttles are responsible for sanitizing their buses in a manner consistent with public health guidelines for
COVID-19 and will ensure that capacity reductions are established to meet our established physical distancing
measures.
B. Wellness screening for transfers

All arriving guests will undergo a wellness screening at the airport prior to transferring to the pier. The
wellness screening will include the following process:
1. Health Questionnaire: Agents will validate that guests have completed the health questionnaire
and conduct a verbal check that the information remains the same as previously recorded. At
this time the agents will also make a visual wellness check observing any visibly symptomatic
guests.
C. Safety, Sanitization and PPE Plan for Transfers and Transportation

1. Safety, PPE, & Sanitization Guidelines:
•
•

•
•
•
•
•
•
•

Drivers of RCL-contracted transportation will wear an approved face mask for guest
interactions and gloves for baggage handling on/off the coaches.
All guests will be required to wear approved face masks as required by any
applicable regulations at the airport or hotel, while boarding/leaving the coach and
during the transfer to the airport, pier and/or hotel property.
Air conditioning for the vehicles will remain in use and not set to recirculation.
Hand Sanitizer will be available for use as guests and driver boards/disembarks.
Airport / Pier agent meeting and greeting the coach will be responsible for visually
ensuring all protocols are followed by the guests.
All company provided coaches, shuttles and vehicles must be completely sanitized
prior to the start of service and between each use.
Seats wiped /sprayed with disinfectant, allow for enough time to dry prior to new
guests sitting
Logs to be kept on each coach with the date, time and initials of the person cleaning
the coach
Deep cleaning to be performed every night after service concludes
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2. Social Distancing Guidelines for Coaches:
•
•
•
•
•
•
•
•

Coaches will park with an empty spot in between one another allowing for
enhanced distancing.
Place signs in seats where a guest should not sit to maintain a safe distance from
other guests.
Enhanced distancing will also be accomplished through staggering of seats and
reduced coach capacity as required by any applicable regulations.
Coaches to be loaded from the back to the front.
Driver will not be on the coach as guests board and will be the last one to board the
coach
The seating right behind the driver will remain empty unless a protective covering is
present between the driver and the first row.
Pier / Airport agent making the announcements will only board the coach once all
guests have boarded and are seated
Driver is responsible to load and unload luggage from coach luggage bays.

D. Controlling Traffic
We have developed contingency plans to accommodate unexpected check-in and boarding delays, and will
hold bus arrivals, reroute buses to additional parking lots, and designate additional waiting areas that have
ample room for physical distancing, if circumstances demand.
E. Port Traffic Management Principles
Terminal Vehicle traffic will be managed in a way as agreed upon by the terminal operator and cruise line.
Based on opening of the terminal, arriving guests will be guided to appropriate drop off or waiting area of the
port property. All vehicles which arrive on site and when the terminal is not ready to receive arriving guests
will be directed toward the vehicle waiting area.
F. Scheduled Arrival Times for Guests
We will discourage queuing and manage guest arrivals by scheduling arrival times and wellness appointments
during check-in, and remind guests to arrive promptly to allow for proper physical distancing in the terminal.
G. Arrival Window Management
1. Pre cruise communication will inform the guest of:
• the importance and necessity to arrive within their selected arrival window
• Early and late arrival will experience additional wait times
• not selecting an arrival time or not completing online check in will result in being added
to the final arrival window
2. As guests arrive to the cruise terminal, Port Personnel will validate their selected arrival time on
guests boarding pass. Early and late arriving guests will proceed to the standby queue and will
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only enter the terminal once guests within their arrival time have entered, social distancing
guidelines, and the terminal capacity will allow for.

7. Embarkation Wellness Procedures

Wellness checks and health questionnaires will be required of all guests and crew before they board our
ships, and of anyone working in the terminal. These screenings will identify guests and crew who exhibit
COVID-19 symptoms or have been in contact with someone who has or is suspected to have COVID-19 and
will follow any CDC requirements for embarkation.
A. Wellness screening process for Guests
All arriving guests will be required to undergo a wellness screening prior to entering the terminal. The
wellness screening will include the following process:
1. Validation of the vaccination certificate when required.
2. Health Questionnaire: Agents will validate that guests have completed the health questionnaire
and conduct a verbal check that the information remains the same as previously recorded. At
this time the agents will also make a visual wellness check observing any visibly symptomatic
guests.
B. Wellness screening process for day visitors
See day visitor protocols.
C. Wellness screening process for port personnel
1. Port personnel will be subject to wellness screenings (temperature check and health
questionnaire). The screening can be done by the terminal operator, an RCL Vendor, or a
supervisor of a vendor company.
2. In addition, in our contracts with our Port Service contractors, we require that the contractors
shall comply with all laws, regulations, codes, or ordinances established by an applicable
governmental authority having jurisdiction over its Services under the Agreement including but
not limited to any laws, regulations, codes, ordinances, or public health guidelines pertaining to
SARS-CoV-2/COVID-19 or other communicable disease, and shall ensure that its employees and
subcontractors also comply. To the extent that any applicable law, regulation, code, ordinance,
guideline, or other governmental requirement is inconsistent with RCL’s Public Health Protocols,
Contractor shall comply with the stricter requirement. Contractor shall screen its employees,
and require its subcontractors and vendors to screen their employees, for SARS-CoV-2/COVID-19
including taking temperatures daily and facilitating answering questions daily regarding their
health, travel history, and whether they are experiencing any symptoms, and shall have and
enforce a policy whereby any employee, subcontractor, or vendor experiencing any SARS-CoV2/COVID-19 symptoms must not come to the Port or, if already at the Port, must leave
immediately and notify the Contractor, who must immediately notify RCL. Any person who tests
positive for SARS-CoV-2- shall not return to the Port unless and until permitted under the
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requirements of RCL’s Public Health Protocols and any applicable law, regulation, rule, or other
governmental order.
D. Health Questionnaire
1. We will help our guests and crew anticipate boarding eligibility issues with a health
questionnaire to be completed prior to boarding. The questionnaire is comprised of questions to
identify:
●
●
●

Symptoms that indicate a guest may have COVID-19
Contact with persons with COVID-19 or exhibiting COVID-19 symptoms
Pregnancy status

2. The questionnaire will be easily accessible to guests prior to arrival at the terminal via our mobile
app. Guests may also complete the questionnaire at the terminal, prior to boarding. Crew
members will be required to complete the health questionnaire via the web prior to arrival at
the pier, while ship visitors will complete the health questionnaire at the pier. Responses to the
health questionnaire may trigger a secondary health screening or immediate denial of boarding.
3. Guests health questionnaire will be validated and reviewed during the wellness screening
process.

E. Secondary Screening
1. Guests and crew identified as risks by virtue of the wellness check, health questionnaire
responses or visual confirmation of other COVID-19 indicators will be required to undergo a
secondary screening to assess if they are healthy enough to sail. Secondary screenings involve
meeting in a private location with medical personnel for an examination and to answer
questions about communicable disease symptoms, fitness to travel, and overall health history.
The decision to grant or deny boarding will be made by our medical team based on the
secondary screening.
• Secondary screening will be handled by a third party.
• Secondary screening will include a second temperature check and in-depth medical
questionnaire and evaluation with a medical staff.
• Secondary screening location will vary by port and will be maintained by port personnel.
2. Guest will go to secondary screening if:
• They have any visual signs of fever
• They exhibit visual symptoms of influenza, pneumonia, or SAR-COV-2
• Refuse to wear approved PPE face mask for religious or medical reasons
• Answer YES to any of the following health questionnaire statements (fatigue, muscle aches,
cough, and or nasal congestion)
More than 23 weeks pregnant
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8. Check-in
Our check-in process allows guests and crew to organize travel plans and upload required travel
documentation digitally, reducing the reliance on paper and limiting interaction at the terminal.
Digital Capability is a requirement for ships returning to service, which allows the ground handler to deliver a
touch-less embarkation experience via the guest app. Checking in via the app provides the guest the
opportunity to scan in your travel document, select an arrival time, set up an onboard account, affirm the
health acknowledgement, and complete their health questionnaire. Guests who complete these steps prior
to arrival will only need to present their travel documents and scan the barcode present on their boarding
pass.

9. Denial of Boarding Policies
A. Guests Who are Denied Boarding
Guests will be denied boarding for any of the following reasons:
●
●
●
●
●
●
●
●
●
•

•

Failure to affirmatively state a willingness to comply with our safety and public health protocols
or refusal to wear face coverings in violation of applicable law or regulations
Prior to boarding, or at any time during the voyage, failure to comply with our safety and public
health protocols
No evidence of a negative SARS-CoV-2 test result if required or refusal to undergo SARS-CoV-2
testing in violation of applicable law or regulations
A negative SARS-CoV-2 test result which we, in our sole discretion, deem unacceptable
Multiple temperature readings of 100.4 degrees Fahrenheit or greater
Symptoms from the health questionnaire, including gastrointestinal symptoms that suggest
illness
Refuse any part of the process or refuse to wear approved face mask
Failing a secondary screening by our medical team after objecting to face coverings or a SARSCoV-2 test due to an existing disability, medical condition or on religious grounds
Refusing a secondary screening by our medical team after objecting to face coverings or a SARSCoV-2 test due to an existing disability, medical condition or on religious grounds
Affirming close contact with an individual with confirmed infection in the last 14 days as
identified through the health questionnaire , unless the guest is fully vaccinated and nonsymptomatic.
Respond YES to any of the health questionnaire statements (see below grid)

Traveling with a guest who meets one or more of the above criteria may result in denial of boarding.

DocuSign Envelope ID: C6A79531-C726-4913-9DF3-ED7D70763A8E

PacketCONFIDENTIAL
Page 431 of 456

When a guest is denied boarding for not producing a negative SARS-CoV-2 test if required to do so, answers
yes to any of the Heath Questionnaire statements, or has a 100.4F/38C temperature, the rest of the traveling
party that is not fully vaccinated will be denied.

Health Questionnaire Grid
•

•

•

In the last 72 Hours, have you experienced any significant:
ACTION – if response =YES
o Fever / chills
DENIAL
o Difficulty breathing
DENIAL
o Fatigue / muscle aches
SECONDARY SCREENING
o Headaches
SECONDARY SCREENING
o Sudden loss of taste or smell
DENIAL
o Sore throat
DENIAL
o Cough
SECONDARY SCREENING
o Nasal congestion
SECONDARY SCREENING
o Nausea / vomiting / diarrhea
DENIAL
In the last 14 days, have you been in contact with someone who has influenza, pneumonia, or SARSCoV-2 (communicated as COVID-19)?
o If YES = DENIAL Unless guest is fully vaccinated
Are you more than 23 weeks pregnant?
o If YES = SECONDARY
o If more than 24 than denial

B. Safe Departure of Guests and Crew Denied Boarding
We will provide COVID-19 positive or presumptive COVID-19 positive guests public health guidance on how
to safely return home, whenever possible. If travel is not logistically practical or possible, or if travel home
may create a risk of exposure to the public, we’ll support guests by providing public health guidance as well
as appropriate logistics information on how to arrange non-public transportation to a quarantine location
(e.g., a hotel) or to a health care facility, where guests can receive appropriate medical attention. We will
escort guest with luggage from terminal to their transportation. Guests who have their own personal vehicle
parked at the terminal, and do not require medical care at the time, will be escorted to their vehicle to be
able to travel home. Furthermore, sanitization protocols will be followed once medical denied guests have
left the area.
In accordance with well-established maritime employment regulations, positive or presumptive positive crew
identified at the terminal will be transported by us via non-public transportation to a quarantine location,
where they will be housed for the duration of the recommended quarantine period and receive appropriate
medical attention.
Any required reporting of positive or presumptive positive cases will align with the local health authority
requirements in jurisdictions where terminals are located.
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C. Guests Objecting to Policies
We will adhere to governmental requirements for face coverings and SARS-CoV-2 testing in all jurisdictions
where we operate. If no such requirements exist, we reserve the right to implement our own requirements.
D. Guests Objecting to Government Requirements
Any guest who refuses to comply with applicable local, state, or federal public health requirements will be
denied entry to our terminals and will not be allowed to board our ships.
IF GUEST REFUSES TO COMPLY BECAUSE NO GOVERNMENT MANDATE/LAW TO ENFORCE OR DENIES
ATTESTATION:
•
•
•
•

•

While we understand and respect your decision to not wear a mask through our terminal and
onboard process, you must follow our new health and safety protocols.
Please know that during the booking process or during check-in today, you were asked
to acknowledge our health acknowledge which states you will follow our guidelines.
Even if some of these protocols are not mandated by the government, RCL will enforce them to
ensure everyone has a safe and comfortable boarding and cruise experience.
The last thing we want is for anything to get in the way of your time with us. Unfortunately, if
you’re unable to accept the attestation or adhere to our new protocols, you won’t be able to sail
with us.
Agent will provide guest with Denied Boarding – Failure to Comply with Health & Safety
Protocols Letter.

E. Guests Objecting to Royal Caribbean Group Policies
Guests objecting to our face covering or SARS-CoV-2 testing policies on the basis of a disability (e.g., an
existing medical condition) or religious beliefs must communicate their objection to us no later than 30 days
prior to embarkation so that we may appropriately plan any necessary accommodation(s). Guests who make
a timely objection to these policies will be subjected to a secondary wellness screening. Boarding will be
denied to guests who do not provide timely notice of their objection, or base their objections on other
grounds.
Guests who agree to undergo secondary screening will be asked questions by qualified medical personnel
relating to communicable disease symptoms, fitness to travel and overall health history. The decision to grant
or deny boarding will be at our sole discretion, based on the findings of medical personnel conducting the
secondary screening.
•
•

10.

Guests objecting to the RCL policies will be denied boarding.
Agent will provide guest with Denied Boarding – Failure to Comply with Health & Safety
Protocols Letter. Communications Team.

Disembarkation Procedures
•

All healthy individuals, not identified through contact tracing will follow this debarkation
procedure. This procedure also applies to all guests which are determined as GREEN group on IPC
Level 3.
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•

Debarkation will be controlled by means of a staggered debark process in smaller groups, and
appropriate time between groups to reduce terminal congestion. The process will have an early
start with earlier vessel arrival alongside and guest will be encouraged to self-carry their luggage
for the early windows.

•

Guest, crew and all port personnel involved on the debarkation process will be required to wear a
mask while transiting the terminal during debarkation.

•

Guests will be advised not to debark prior to their designated time via digital signage onboard.

•

Elevator and escalator restrictions will be implemented to maintain social distancing throughout
debark.

•

A controlled flow throughout debark will maintain a healthy environment at curbside pickup
according to guests’ outbound transportation.

•
•

All of these guests are expected to be able to utilize commercial travel and public transportation.
All COVID-19 positive cases and any other guest under isolation or quarantine will debark
following the Mobilization protocols set for the below in Section 14.

Immigration Controls
•

•
•
•
•
•

11.

We will work with the Custom and Immigration departments at each port to enhance the use of
technology for a touchless and expedited experience wherever possible. In US ports we will
leverage the use of Facial Recognition (TVS) for the CBP controls.
All debarking guest and crew will be required to follow any CBP requirements to wear a mask
inside the CBP area.
The use of PPE by the CBP teams will be discussed and agreed with the relevant authorities.
Facial Recognition cameras placement and layout will be assessed to promote social distancing.
Floor marking and signage for social distancing reminders will be available in front of the cameras
for Face recognition and in front of the counters.
Counters for CBP officers in US Ports will be upgraded to meet screen barriers requirements.

Port Personnel & Vendor Training

For Port Services vendors that actively engage in ship operations, contracts have been amended to require
formal training for their personnel as described below:
Contractor shall comply with all laws, regulations, codes, or ordinances established by an applicable
governmental authority having jurisdiction over its Services under the Agreement including but not limited to
any laws, regulations, codes, ordinances, or public health guidelines pertaining to SARS-CoV-2/COVID-19 or
other communicable disease, and shall ensure that its employees and subcontractors also comply. To the
extent that any applicable law, regulation, code, ordinance, guideline, or other governmental requirement is
inconsistent with RCL’s Public Health Protocols, Contractor shall comply with the stricter requirement.
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12.

Terminal Cleaning and Sanitation

Our best-in-class protocols mirror the high standards set by our ships and are subject to constant evaluation
to ensure we’re using the most effective cleaning chemicals and a comprehensive approach. We target
frequently-touched surfaces and high-traffic areas with chemical cleaners that meet the stringent standards
of geographically-relevant regulatory agencies, including the Environmental Protection Agency. There will be
an agreed upon sanitization plan for each cruise terminal. The responsibility of executing the plan will be
determined between the cruise line and terminal operator.

13.

Emergency Medical Services

Every Royal Caribbean Group ship offers limited professional medical services through licensed (international
or domestic) physicians and nurses. All Royal Caribbean Group ships have shipboard medical facilities that are
built, staffed, stocked and equipped to meet or exceed guidelines established by the American College of
Emergency Physicians Cruise Ship & Maritime Medicine Section.
Depending on the size of the ship and number of passengers and Crew members, each RCL ship has one to
three doctors and three-to-five Nurses, available to passengers and Crew members 24 hours a day, seven
days a week.
Our medical facilities are stocked with a variety of equipment, including cardiac monitors, automated
external defibrillators, ventilators, x-ray machines and processors, laboratory equipment, a formulary of
acute care medications and a variety of minor surgical and orthopedic supplies. Our doctors also have access
to online informational sources and 24-hour support from shore side medical professionals for additional
assistance. Royal Caribbean Cruises Ltd. also requires all doctors and nurses to maintain Advanced Cardiac
Life Support (ACLS) training. In responding to medical emergencies, our goal is to first stabilize emergency
patients and, where indicated, evacuate the patient to an appropriately equipped and staffed shore side
medical facility as soon as practical.
While the ship is within the port limits, any required medical evacuation we will follow the evacuation
instructions provided by the Local Emergency Services.
While the ship is at sea, any required medical evacuation will follow the evacuation instructions provided by
the United States Coast Guard.
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14.

Mobilization

We will mitigate the impact of COVID-19 events without burdening local health care resources using a robust
and proactive surveillance program with multiple layers of actions to actively identify onboard cases (e.g.,
SARS-CoV-2 testing), robust containment of COVID-19 (e.g., rapid contact tracing and isolation/quarantine
rooms), relevant, timely communications to guests and crew, appropriate and necessary onboard medical
treatment (e.g., increased and dedicated medical staffing (Infectious Control Officer) and redesigned onboard
medical facility), and safe passage home or to a quarantine location on shore for all impacted guests and
crew using infection prevention and control-compliant private transportation.
Before a cruise begins, we'll have a plan in place to make sure no guests or crew will endure prolonged stays
on our ships because of a COVID-19 diagnosis, and we'll do so in a way that does not burden local resources
in the communities we visit. In the unlikely event guests or crew test positive for SARS-CoV-2, we will:
●

●
●

Assist guests with arranging convenient, comfortable passage home or, if travel may risk the
health of the guest or her/his family and community, accommodations for quarantine on
shore
Arrange quarantine accommodations for crew on shore until they can safely rejoin the ship
Deliver guests and crew who exhibit severe symptoms to the care of a shoreside medical
facility for treatment, and coordinate insurance case management with insurance
companies

We will have support with local governments and regulators before we sail, and partner with a 3rd party
medical response organization to facilitate Infection Prevention Control in response to COVID-19 positive
cases. 'This 3rd party medical response organization's expertise in large-scale logistics will ensure the health
and safety of our guests, crew, and the residents of the communities to which our passengers will return or
temporarily reside in for treatment and recovery.
A. Command Center
The Command Center will be established, either in a physical location or remotely, to provide proper
management and necessary internal and external resources. The Command Center, dependent on the size
and implications of the incident, will expand and contract to use only those personnel necessary for each
unique event.
Initially, a smaller group of key leadership, the COVID Emergency Assessment Team, will evaluate the
situation prior to escalation. During these occurrences, the Command and Control function is to establish
quick liaison with and to initiate necessary action with relevant stakeholders.
COVID Emergency Assessment Team - Primary responders shore-side, varying by brand and region,
who are designated to receive advance information from various shipboard and shore-side contact
points. It is up to members of this team to review the information provided and decide whether to
escalate the situation to the Command Center or if it will be handled at the Brand level. This team is
comprised of, but not limited to, the following:
• Medical Operations Leadership
• Public Health Leadership
• Safety, Environment & Health Leadership
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• Brand Leadership
• Corporate Communications Leadership
B. COVID Risk Assessment
The COVID Emergency Assessment Team will be responsible for evaluating key risk indicators and working in
a collaborative manner to determine appropriate action. The three classification levels of a COVID related
incident are as follows (and are defined below):
▪ Level 1 (Low Risk)
▪ Level 2 (Moderate Risk)
▪ Level 3 (High Risk)
Each level provides a varying amount of risk. The following considerations will be made to understand the
exposure risk and ensure appropriate action is taken:
•
•
•
•
•
•
•
•

Ship COVID-19 case history
Adherence to onboard mitigation protocols
Number of positive cases onboard
Number of persons under investigation (PUIs)/Close Contacts onboard
Potential spread of impacted person(s)
Isolation/Quarantine cabin availability
Medical Team resources
Level of criticality for those infected person(s)

Once the Team has met and evaluated the details, a decision will be made to identify the appropriate risk
level and mitigating actions. The Team will decide upon necessary steps to help mitigate risk, examples
below:
•
•
•
•
•
•
•
•

Outbreak Prevention Plan Measures
Debark(s) of impacted persons
Voyage modification
3rd party involvement
Decontamination measures
Communication
Operational adjustments
Cruise cancellation (If necessary)

Given the complexity of each event, and the likely need to constantly shift and adapt to emerging
information, the risk assessment and corresponding COVID levels must be flexible. This includes the ability to
quickly move from varying COVID levels and risk based on information received in real-time.
C. COVID Emergency Assessment Process
1. Suspected Case(s) Onboard
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•
•
•
•

Sr. Doctor will alert the COVID Management Office/Medical Shoreside by phone or email for
any suspected cases of COVID-19 onboard. Team will be placed on standby.
Onboard testing conducted for PUI.
Contact tracing initiated, identified immediate close contacts quarantined/isolated.
Appropriate authorities notified and external reporting conducted/ongoing.

2. Positive Case(s) Onboard
•
•
•
•
•

COVID Emergency Assessment Team will convene to assess the risk and determine
appropriate action.
At this time, contact tracing and detection data will be updated and provided to the COVID
Emergency Assessment Team for review.
Preliminary onboard mitigation will commence (OPP, isolation/quarantine, operational
adjustments).
Communication with external stakeholders initiated.
Guest/Crew communication initiated (if necessary).

3. Risk Assessment
•
•
•

Detection and onboard contact tracing data consolidated.
COVID Emergency Assessment Team reviews facts and determines appropriate COVID level
to enact.
Once a COVID level has been identified, Incident Management will initiate sitrep with the
appropriate brand/regional Incident Command Team.

4. COVID Risk Level 1-3
•
•
•
•
•

Incident Command Team will work together and provide a central management structure
for all decisions related to the event.
Level appropriate onboard mitigation protocols activated.
3rd party activated by Situation Management.
Debark coordination continues until all impacted person(s) are safely off the vessel.
Necessary decontamination measures taken and ship returns to service.

D. Community Transmission Risk Assessment
When a case is detected onboard, the COVID Emergency Assessment Team will be responsible for evaluating
key risk indicators and working in a collaborative manner to determine appropriate action. The three
classification levels of a COVID related incident are:
▪ Level 1 (Low Risk)
▪ Level 2 (Moderate Risk)
▪ Level 3 (High Risk)
Risk assessment of the event should be conducted for the duration of the voyage to determine the risk of
community transmission, adequate mobilization response and the onboard operating COVID Level. Risk
assessment shall be performed using the Mobilization Response Matrix and the COVID Risk Assessment
Checklist for classification.
COVID Level 1 (Low Risk)
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• No community transmission
• Low number of cases based on ship's population
• High degree of confidence in contact tracing and isolation and quarantine of suspects
• Cases are well within medical and isolation capabilities
COVID Level 2 (Moderate Risk)
• Limited community transmission
• Increasing number of cases
• Potential gaps in contact tracing have been identified
• There is a risk of exceeding onboard resource availability
COVID Level 3 (High Risk)
• Extensive community transmission is suspected
• Event exceeds capacity of onboard contact tracing and testing
• Event exceeds onboard resource capabilities
Given the complexity of each event, and the likely need to constantly shift and adapt to emerging
information, the risk assessment and corresponding COVID levels must be flexible. This includes the ability to
quickly move from varying COVID levels and risk based on information received in real-time.
E. Communication & Reporting
During an incident, it is critical to notify personnel to respond in a timely manner. Because of this, real-time
communication is an essential part of the Company's Incident Management Plan.
COVID Emergency Assessment Team Distribution List: Each brand has an assigned e-mail
distribution list to ensure that the COVID Emergency Assessment Team for that vessel will have the ability to
review critical information that is being shared within the first few moments of a developing incident.
Reporting: If a suspected or confirmed case of COVID-19 is identified onboard, the competent health
authority of the next port of call must be informed and always comply with any related requirements of
those relevant health authorities.
In accordance with the International Health Regulations (IHR), the officer in charge or the ship must
immediately inform the competent authority at the next port of call about any suspect or confirmed case of
COVID-19. For ships on international voyages, the Maritime Declaration of Health (MDH) must be completed
and sent to the competent authority in accordance with local requirements. Ships sailing in the US will report
to CDC Quarantine Station and follow their guidance and/or instructions.
F. Luggage Handling
Luggage will be handled in a manner that decreases the chance of transmission as advised by infection
control experts, consistent with onboard sanitization protocols. This includes collection & transportation
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while onboard the vessel. OPP Plus procedures shall be followed for luggage handling of any
isolated & quarantined persons.
G. Disembarkation Protocols
i.

Priority of Debarkation: If Debark is occurring in a turnaround port, it is recommended that PUIs
& any confirmed cases are disembarked after all healthy debarking guests/crew have been
confirmed off the ship. This decision will likely be influenced by the local authorities. Persons in
Quarantine shall be disembarked first (PUIs, Asymptomatic, Close Contacts) followed by Isolated
Individuals (Confirmed Cases / Symptomatic). During a Level 1 and 2 IPC Debark Process, all
other healthy individuals, not identified through contract tracing, will follow normal
disembarkation protocols and will be able to use commercial transportation.

ii.

Routes for Disembarkation (Red Zone Debark Routes): Part of the preplanning stage will require
vessels to determine a red zone debark route. This route shall start at the Isolation/Quarantine
zone of the effected individual(s), to a Processing Checkpoint (if required) & finish at the
designated exit point of the vessel.

iii.

Determining a Debark Route:
The following considerations shall be made when determining a “Red Zone Debark Route”
•
•
•

iv.

The shortest route from Isolation/Quarantine location to Processing Checkpoint &
Exit.
Avoiding accommodation & high traffic areas
Adjoining routes from different isolation /quarantine zones is the recommendation
in order to minimize the size of the red zone.

Determining a Debark Processing Checkpoint:

For larger groups of disembarking persons, a processing checkpoint may be required in order
to process individuals from different isolation/quarantine zones onboard and complete essential tasks prior
to disembarkation (i.e., completion of documentation, handover of SeaPass cards and keys, and providing the
group with guidance on the debark process).
The following considerations shall be made when determining a processing checkpoint:
•
•
•
•
•

Close Proximity to the designated exit point of the vessel
Checkpoint is within the route from isolation zones to exit point.
Enough Space to allow for social distancing
Enough supporting crew to support checkpoint
Enough supporting equipment to support processing operation (i.e., pens, water, additional PPE)
v.

IPC Debark Levels and Processes:

a) Level 1 IPC Debark Process (Single Index)
The following procedure is intended for single IPC debarkations.
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Prior to conducting a small scale COVID debark the below tasks must be completed by the onboard team:
•
•
•
•
•

3rd Party Medical Services activated, briefed & provided with all required documentation
Local Authorities briefed in cooperation with 3rd party medical services and provided all required
documentation
IPC Debark Briefing has been held with all required onboard personnel.
Debark Route & Exit point determined.
All supporting crew required for the debark process assigned and briefed.

Once the above steps have been completed the debark process can commence. Below is a step by step guide
on how a small scale debark process can be carried out onboard.
Single IPC Debark Guidance
1. Confirmation from Sr Doctor / ICO that debark route is ready for disembarkation: The route shall
be checked from the start of the isolation zone, i.e., individual(s) stateroom to the designated exit point
of the vessel.
2. Supplying of PPE for debarking individuals: The ICO / SR Doctor shall proceed to the isolation zone
of the individuals being debarked and provide appropriate PPE prior to commencing the debark.
3. Briefing for Debarking Individual(s): Once the PPE has been donned by the debarking guests/crew
the Sr Doctor / ICO will provide instructions on what will take place during the debark process,
including post gangway once disembarked from the vessel. PPE should be checked by a medical
professional to ensure correct donning.
4. Signed off by Medical Team (Final Health Assessment): Prior to starting the debark process the
debarking persons shall be cleared & signed off by the shipboard doctor. This shall be recorded in a
means which is easily accessible upon request by any authorities.
5. Transportation of Luggage: Luggage shall be collected at this stage and transported to a designated
location close to the exit point of the vessel. Once arrived at the designated exit point the luggage shall
be sanitized onboard prior to being offloaded.
6. Communication to Exit Point: When ready to start transporting the patients to the exit point,
the ICO/Doctor shall communicate over the UHF to the gangway that Red Debark is commencing. The
Gangway team shall notify the 3rd party representative at the gangway.
7. Transportation from Isolation to Exit Point: The ICO/Doctor shall lead the escort of throughout the
debark route. The following must be maintained throughout transportation.
•
•
•
•
•

Social Distancing between all involved in the debark process
No more than 3 persons in an elevator at any given time
Debarking Guests/Crew shall not be left unattended
Persons involved in the debark process shall not leave the red zone debark route
PPE must always be worn

8. Disembarking Process: Once arriving at the designated exit point of the vessel, an assigned security
guard will receive any handover items from the disembarking individual(s) – i.e., SeaPass cards, keys,
documentation. This shall be stored in a closed container and only handled by the designated security
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staff until decontaminated. Luggage shall be transported down the gangway in accordance with 3rd party
IPC Debark Protocols.
9. Handover to 3rd Party Medical Services: Once all disembarking persons are at the exit point of the
vessel, the ICO/Doctor shall brief the 3rd Party representative at the gangway and the post gangway IPC
Debark will commence.
10. Communication of Completion: Once all COVID debarks have left the vessel, the gangway shall
communicate to the Staff Captain, Hotel Director that the Red Debark has been completed.
11. Sanitize Debark Route: Following the debark, the red zone debark route must be sanitized and
reopened for normal operation. The route should be electro-statically sprayed immediately after the
debark.
12. Stand Down Red Zone Debark Route: Hotel Director shall inform all relevant parties that the
debark route is sanitized and can be reopened for normal operations.

b) Level 2 IPC Debark Process (Small Scale)

The following procedure is intended for small scale debarks

Prior to conducting a medium scale COVID debark the below tasks must be completed by the onboard team:
•
•
•
•
•

Shoreside Medical services activated, briefed & provided with all required documentation
Local Authorities briefed and provided all required documentation
IPC Debark Briefing has been held with all required onboard personnel.
Debark Route(s), Exit point(s) determined.
All supporting crew required for the debark process assigned and briefed.

For larger groups being debarked the following considerations should be made:
•
Processing Checkpoint may be necessary to process disembarking persons & conduct
administrative tasks
•
Stairways should be prioritized over elevators to ensure a timely debark
•
Processing time should be no more than 15 minutes

Small Scale IPC Debark Guidance
1. Confirmation from Sr Doctor / ICO that debark route is ready for
disembarkation: The debark routes shall be checked from the start of the isolation /
quarantine zones to the checkpoint & to the designated exit point of the vessel.
2. PPE & Instructional Guide Distribution: Prior to the movement of any persons being disembarked,
PPE and instructional guides shall be distributed. This should be coordinated by the ICO & if
required, supported by additional crew.
3. Signed off by Medical Team (Final Health Assessment): Prior to starting the debark process the
debarking persons shall be cleared & signed off by the shipboard doctor. This shall be recorded in a
means which is easily accessible upon request by any authorities.
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4. Transportation of Luggage: Luggage shall be collected at this stage and transported to a designated
location close to the exit point of the vessel. Once arrived at the designated exit point the luggage
shall be sanitized onboard prior to being offloaded.
5. Post Sentries Along Debark Route: Sentries will need to be posted along the debark route to guide
guests/crew being disembarked. Sentries are preferred over escorts with larger groups to minimize
the number of crew required inside the red zone.
6. Communication to Exit Point: When ready to start transporting the patients to the exit point, the
ICO/Doctor shall communicate over the UHF to the gangway & checkpoint that Red Debark is
commencing. The Gangway team shall notify the 3rd party medical representative at the gangway.
7. Relocation of persons to Processing Checkpoint: Once ready to start the debark process,
all debarking guests and crew should now be instructed to proceed to the checkpoint through the
debark route. Once leaving their designated isolation/quarantine zones they will be guided along the
route by route sentries.
8. Processing Checkpoint: Once arriving at the checkpoint, debarking persons shall be processed as
soon as they arrive. At the checkpoint all of the required disembarkation procedures should take
place. Such as, handing over SeaPass cards, closing accounts, completion of any required
documentation.
9. Proceed to Exit Point: After the checkpoint tasks have been completed the ICO will communicate
with the gangway that the Red Debark will now commence. The ICO and route sentries will guide the
disembarking persons to the designated exit point of the vessel, where they will be handed over to
the 3rd party services.
10. Handover to 3rd Party Medical Services: Once all disembarking persons are at the exit point of the
vessel, the ICO/Doctor shall brief the 3rd Party representative at the gangway and the post
debark IPC procedures will commence.
11. Sanitize Debark Route: Following the debark, the red zone debark route must be sanitized and
reopened for normal operation. The route should be electro-statically sprayed immediately after the
debark.
12. Stand Down Red Zone Debark Route: Hotel Director shall inform all relevant parties that the
debark route is sanitized and can be reopened for normal operations.

c) COVID Level 3: Full Scale Debark Procedure
The following procedure is intended for large scale IPC debarks, i.e., the “worst case” scenario for one of
RCL’s vessels. During a Level 3 event, the vessel is in lockdown and all persons onboard that are not fully
vaccinated are quarantined within their staterooms/cabins. Large scale disembarkations during ship
lockdown may require the support of 3rd party medical services. All unvaccinated guests/crew will be
instructed to remain in their staterooms pending medical assessment from the 3rd party medical services. 3rd
party medical services will conduct medical assessments for all persons onboard except for those that are
both fully vaccinated and non-symptomatic individuals, to determine level of care required and destination

DocuSign Envelope ID: C6A79531-C726-4913-9DF3-ED7D70763A8E

PacketCONFIDENTIAL
Page 443 of 456

(i.e., hospital, hotel, home). Prior to conducting a large-scale IPC debark the below tasks must be completed
by the onboard team:
•
•
•
•
•
•

Shoreside Medical services activated, briefed & provided with all required documentation
Local authorities briefed and provided all required documentation
IPC debark briefing has been held with all required onboard personnel
Debark route(s), processing checkpoint(s) & exit point(s) determined
All supporting crew required for the debark process assigned and briefed
Night before disembarkation instructions are to be delivered to all staterooms providing guidance
and instructions on what will occur during the debarkation

For larger groups being debarked the following considerations & actions should be taken:
Processing Checkpoint is used to process disembarking persons & conduct sign off administrative tasks
Stairways should be prioritized over elevators to ensure a timely debark
Processing time should be no more than 15 minutes
All Guests are Crew are instructed to stay inside their staterooms pending a medical assessment
All Disembarking persons shall be provided with instructions and guidance on what will occur during
the debarkation. This shall include their options for self-quarantine upon leaving the vessel.
 All Debarkation Routes sanitized and cleared as per OPP Max guidance prior to starting debarkation.
 Voyage Plan assessed by the master to determine if downline port of call is applicable to embark 3rd
party medical services to start medical assessments while returning to homeport.






Level 3 Debark Process:
1. Determination of Quarantine Destinations: As soon as it becomes necessary for a full ship
quarantine and full-scale red debark, the shipboard crew will need to provide all persons with
instructional guidance and their available options following debarkation. The shipboard team will
need to determine the post gangway destination for all persons being disembarked.
2. Create Medical Assessment Plan: Once all disembarking persons have determined their destination
(i.e., hotel, airport, etc.) the medical assessment plan will need to be created by the ICO. This
Assessment plan shall group staterooms onboard into testing & disembarking groups to allow for
structured testing and disembarking.
3. Exchange of Information with 3rd Party Medical Services: Once complete the medical assessment
plan shall be shared with the 3rd party medical services in order to arrange appropriate
transportation, accommodation and supporting services.
4. Clearance and Arrangements for 3rd Party Medical Services: Arrangements for 3rd Party services
coming onboard the vessel shall be coordinated by the Guest Administration officer under the
supervision of the Hotel Director. The 3rd party medical services shall be cleared for boarding prior to
the vessel arriving alongside.
5. Preparation of Medical Assessment Groups: Medical assessment groups shall be organized and
briefed prior to boarding of the 3rd party medical services. Each Assessment group will be led by an
RCL crew member and be provided with the appropriate equipment and PPE to support the
assessments. The composition of an assessment team and their expectations are detailed in the
annex section of this document. At this stage each assessment group shall be assigned testing
groups.
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6. Boarding of 3rd Party Medical Services: Once Alongside 3rd Party comes onboard to begin health
assessments of all disembarking individuals. Escorts shall be on standby at the boarding area ready
to guide the medical teams around the vessel.
7. Begin Medical Assessments: Using the 3rd party medical services and the ships medical team.
Assessments of each individual stateroom shall be conducted as per the medical assessment plan
provided. PPE for disembarkation shall be provided to all persons at this stage. All assessments shall
be conducted at the entrance to the stateroom/cabin.
8. Medical Assessment Processing: Once a testing group has been assessed, the swabs shall be
processed as soon as possible. The assessment team shall submit the swabs for processing and
return to the vessel in order to be assigned another testing group. This process shall continue until
the assessment plan is complete.
9. Categorization of Debarking Persons: The Shipboard ICO shall frequently follow up with the 3rd party
medical services for test results. The conclusion of every medical assessment will group debarking
persons into one of 2 debark categories.
Green Assessment: Cleared for Debark / Low Risk. This group includes all guest that have been cleared by
the medical assessment. The green group also includes all guest that are both fully vaccinated and nonsymptomatic, including those that have come in close contact with a positive case or PUIs
Red Assessment: Symptomatic, Close Contact, Positive Case. High Risk Debark: Instructed to remain in
stateroom and await further instructions
10. Reporting of Test Results & Debark Groups: As soon as test results are received, the ICO & Hotel
Director can begin assigning debarkation groups. Green assessments can be assigned a debark group
based on their final destination. Red assessments shall not be assigned a debark group until all test
results are received and green assessments are assigned a debark group.
11. Communication of Debark Groups: Once a testing group has been complete and assigned a debark
group, all persons in the debarkation group must be informed and processed for debark. A debark
processing team shall be assigned to inform persons of their debark group. This process shall be
done via phone calls to the persons stateroom. If unable to contact the individual a person shall be
dispatched to inform the guest/crew. This person shall follow all IPC procedures for entering a red
zone and is not to enter the stateroom/cabin. Once a person has been notified of their debarkation
group, they shall leave their luggage outside their stateroom and proceed to the Checkpoint for
processing.
12. Luggage Collection: Luggage handlers should now proceed to collect luggage for the debarking
group. Luggage is to be collected and sanitized with an electrostatic sprayer at a designated green
zone onboard.
13. Green Debark Processing: Debarking Persons with Green Categorization are gradually processed at
the checkpoint. Upon arriving at the checkpoint guests will be briefed and provided with processing
instructions. i.e., any administrative tasks required, closing of SeaPass accounts & transportation
arrangements based on destination. Processing time shall take no more than 15 minutes.
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14. Debarkation of Green Debarks: Once processed, groups are to be escorted to the designated exit
point on the vessel. At the exit point of the vessel the 3rd party medical services will escort the guests
through the terminal, luggage collection and they will be able to use commercial transportation.
15. Green Debark Completed: Once all Green Debarkations have been confirmed as off the vessel, the
ICO shall communicate over the UHF that the green debark is complete and preparations for a red
debark can commence.
16. Preparations for Red Debark: The checkpoint shall now heighten arrangements to begin processing
the red debarks. Additional PPE & sanitation procedures will now be in effect for the checkpoint. Any
areas of the vessel not required for transiting to the checkpoint shall be cordoned off to present any
unnecessary traffic flow from red categorized debarking persons.
17. Collection of Red Debark Luggage: At this point designated luggage handlers shall be dispatched to
collect all red debarking luggage. Luggage is to be collected and sanitized with an electrostatic
sprayer at a designated green zone onboard. This luggage is to be wrapped in plastic and placed on a
separate trolley and marked as Infected bags.
18. Begin Red Debark Processing: Once the ICO has confirmed the vessel is ready to start disembarking
Red Categorized debarks. A debark processing team shall be assigned to inform persons of their
debark group. This process shall be done via phone calls to the persons stateroom. If unable to
contact the individual the ICO shall be dispatched to inform the guest/crew.
19. Processing of Red Debarks: Debarking Persons with Red Categorization are gradually processed at
the checkpoint. Upon arriving guests will be briefed and provided with processing instructions, i.e.,
any administrative tasks required, closing of SeaPass accounts, and transportation arrangements
based on destination. Processing time shall take no more than 15 minutes.
20. Debarkation of Red Debarks: Once processed at the checkpoint groups are to be escorted to the
designated exit point on the vessel. At the exit point of the vessel the 3rd party medical services will
escort the guests through the terminal, luggage collection & to the pre-arranged transportation.
21. Completion of Debark & Vessel Sanitation: Once all disembarkations are confirmed off the vessel
the ICO will confirm to the shipboard leadership and debarking support teams can be stood down.
OPP Max & full vessel sanitation will commence following a full ship quarantine disembarkation.
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TO:

Rorie Watt, City Manager

FROM:

George Schaaf, Parks & Recreation Director

DATE:

July 9, 2021

RE:

Ironman Triathlon Proposal

Executive Summary
Juneau is being considered to host a three-year series of IRONMAN triathlons beginning in
2022. These events would bring up to 1,500 athletes to the Capital City, along with thousands of
friends, family, and support staff. According to Travel Juneau, each IRONMAN race would
generate an estimated $7 million to $9 million of economic activity in the community, as well as
$35,000 in Hotel Bed Tax revenue. While the event is largely self-supported, the organizers
require the host community to make a significant commitment of funding and in-kind support,
including a race fee.
Background
A triathlon is a multisport race with three sequential race stages. The most common format
includes swimming, cycling, and running over various distances. Races are typically categorized
as standard distance (51.5 miles), middle distance (70.3 miles) or full distance (140.6 miles). The
most famous full-distance triathlon is called the IRONMAN, which consists of a 2.4-mile open
water swim, a 112-mile bicycle ride, and a full 26.2-mile marathon, raced in that order and
without a break. Most IRONMAN athletes complete the event in 8 to 16 hours. It is widely
considered one of the most difficult one-day sporting events in the world. Athletes qualify for the
IRONMAN World Championship in Hawaii by ranking in a qualifying IRONMAN event.
Today the IRONMAN Group manages the IRONMAN brand, operating more than 170 races and
festivals around the world each year. There are currently 45 IRONMAN race locations in the
United States, including smaller communities like Chattanooga, Tenn., Coeur d’Alene, Idaho,
and Maple Valley, Wash. The IRONMAN Group was acquired in 2020 by Advance, a private
family-owned business based in New York.

155 S. Seward St  Juneau, AK 99801
Phone: (907) 586-5226  Fax: (907) 586-4589  Email: Parks.Rec@juneau.org
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IRONMAN Juneau Proposal
The IRONMAN Group reached out to Travel Juneau in 2020 to explore hosting a race in the
Capital City. While a number of local triathlons are held each year in Alaska, this would be the
first IRONMAN-branded event in the state. It would also be a qualifying event for the IRONMAN
World Championship in Hawaii. Travel Juneau brought CBJ staff into the conversation very
early, as well as state agencies such as the Department of Transportation & Public Facilities,
University of Alaska Southeast, and the National Guard.
The proposed race course extends from the Mendenhall Valley to Point Bridget, and avoids
summertime congestion downtown. The running course includes Mendenhall Loop Rd., Glacier
Hwy, Montana Creek Rd., and the Kaxdigoowu Heen Dei (Brotherhood Bridge) Trail. The
cycling course extends from Auke Bay to Mile 37, requiring multiple laps. The swim course
would utilize Auke Lake. A number of road closures would be required for the running course,
including Montana Creek Rd. and a section of Mendenhall Loop Rd. between Glacier Hwy. and
Glacier Spur Rd. No road closures are required for the cycling course. Dimond Park and/or UAS
would likely serve as the start/finish area, transition zones, and expo area.
The IRONMAN Group would provide all race staff and organize a large number of community
volunteers. Organizations like Southeast Road Runners and Juneau Freewheelers have already
expressed interest, and the National Guard may provide significant resources by using the
event as a training exercise.
IRONMAN Group assesses a race fee to recover a portion of its costs to organize these events.
Travel Juneau negotiated a reduced race fee of $100,000 per year, assuming a three-year
commitment. Recognizing the financial impact of COVID-19 to Juneau, IRONMAN Group
offered to structure the fee as follows:
Year 1
Year 2
Year 3

$50,000
$125,000
$125,000

CBJ Responsibilities & Costs
The IRONMAN Group understands that Juneau is limited in its capacity to provide services to
support an event this size. While the Juneau Police Department and Capital City Fire/Rescue
would respond to any emergencies, there is no expectation or requirement to staff the event or
provide standby personnel. Similarly, Public Works would not be expected to provide any
services above normal operations (i.e. street cleaning and repair). IRONMAN Group would be
responsible for all event logistics, such as traffic control, security, first aid, sanitation, waste
disposal, and communications.
IRONMAN Group has asked CBJ to provide non-exclusive use of municipal lands and facilities
during the event, including:








Auke Lake
Auke Lake Trail
Auke Lake Wayside, including parking lot and boat ramp.
Dimond Park Field House.
Dimond Park Fields 1-4.
Dimond Park Concession Stand & Restrooms.

155 S. Seward St  Juneau, AK 99801
Phone: (907) 586-5226  Fax: (907) 586-4589  Email: Parks.Rec@juneau.org
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Dimond Park parking lots (except Dimond Park Aquatic Center and
Mendenhall Valley Public Library).
Kaxdigoowu Heen Dei (Brotherhood Bridge) Trail.
Kaxdigoowu Heen Dei (Brotherhood Bridge) trailheads and parking lots at
River Rd. and Glacier Hwy.
Montana Creek Road.

IRONMAN Group is also requesting that CBJ waive fees for use of these lands and facilities, as
well as commercial use permit fees otherwise required by 11 CBJAC 01.050. These fees are
minimal, and it’s unlikely that the proposed use would displace a significant amount of earned
revenue for the Parks & Recreation Department. There will be some operational impacts to the
public, such as relocating adult softball games from Dimond Park and temporary trail closures
on race day.
Next Steps
Staff will continue working with Travel Juneau to clarify the scope and logistical needs of the
event. If it moves forward, the assumption is that each party’s roles and responsibilities would
be memorialized in a Memorandum of Agreement.

155 S. Seward St  Juneau, AK 99801
Phone: (907) 586-5226  Fax: (907) 586-4589  Email: Parks.Rec@juneau.org
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MEMORANDUM OF AGREEMENT
BETWEEN JUNEAU CONVENTION AND VISITOR’S BUREAU, INC. AND
THE CITY AND BOROUGH OF JUNEAU
I. PARTIES
This Memorandum of Agreement (“MOA”) is between Juneau Convention and Visitor’s Bureau,
Inc. (“Travel Juneau”) and the City and Borough of Juneau (“CBJ”).

II. PURPOSE
The purpose of this Memorandum of Agreement is to document the cooperation between the
parties to facilitate IRONMAN triathlon events within the City & Borough of Juneau, and to
identify each party’s responsibilities.

III. TRAVEL JUNEAU SHALL
A. Serve as the primary point of contact with IRONMAN Group for planning IRONMAN events
in Juneau.
B. Serve as the primary point of contact for businesses, residents, and visitors seeking
information about IRONMAN events in Juneau.
C. Work cooperatively with CBJ, other government agencies, and the community to plan and
coordinate IRONMAN events in Juneau.
D. Schedule use of CBJ facilities by IRONMAN Group in order to minimize impacts to user
groups and the general public.
E. Ensure that adequate facilities and services are provided to support the IRONMAN event,
including, but not limited to: portable restroom units, waste disposal, traffic control, security,
lighting, signage, and communications (including internet).
F. Provide a post event clean-up plan to remove trash and restore all areas used by participants,
spectators to equal or better condition within 72 hours after the conclusion of the event. Travel
Juneau will ensure that IRONMAN Group follows this plan.
G. Coordinate with IRONMAN Group to promote events and increase the volume and economic
impact of fully independent tourism for Juneau.
H. Secure non-CBJ cash and in-kind support to leverage CBJ grant funds at not less than a __:__
ratio.
I. Provide a final report to CBJ within 90 days of the conclusion of the event documenting
outcomes, including operational issues, private funding secured, and estimated economic
impact.
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J. Recognize CBJ and the Parks & Recreation Department as event sponsors in all promotional
products, materials, and media. The form of the recognition shall be:
City and Borough of Juneau, Alaska
Juneau Parks & Recreation Department
K. Be responsible for any damage to facilities incurred as a result of the event or caused by
participants, spectators, staff, or volunteers, and repair such damage in a timely manner to
equal or better condition than prior to the event.
L. Adhere to the following insurance requirements.
Event Insurance. Travel Juneau shall secure Event Insurance that covers all aspects of the
triathlon, including all pre-race activities and post-race restoration of site(s) to previous
condition. This coverage shall include Participant Accident Insurance and evidence that the
General Liability coverage includes coverage for injuries to athletic participants names the
City and Borough of Juneau as Additional Insured.
In addition to Event Insurance, Travel Juneau shall maintain the following insurance coverage
at all times for the duration of this Memorandum of Agreement:
1. Commercial General Liability Insurance. Commercial General Liability Insurance in
an amount it deems reasonably sufficient to cover any suit that may be brought against
Travel Juneau. This amount must be at least $1,000,000 per occurrence, and $2,000,000
aggregate. This insurance policy is to contain, or be endorsed to contain, additional
insured status for the CBJ, its officers, officials, employees, and volunteers.
2. Workers Compensation Insurance. If required by Alaska Statute (see Alaska Statute
23.30), Travel Juneau shall ensure that any Contractor must maintain Workers
Compensation Insurance to protect the Contractor from any claims or damages for any
bodily or personal injury or death which may arise from services performed under this
contract. This requirement applies to the Contractor's firm, the Contractor's
subcontractors and assignees, and anyone directly or indirectly employed to perform
work under this contract. The Contractor must notify the City as well as the State
Division of Workers Compensation immediately when changes in the Contractor's
business operation affect the Contractor's insurance status. Statutory limits apply to
Workers Compensation Insurance. The policy must include employer’s liability
coverage of $100,000 per injury and illness, and $500,000 policy limits. If the
Contractor is exempt from Alaska Statutory Requirements, the Contractor must
provide written confirmation of this status in order for the CBJ to waive this
requirement.
3. Comprehensive Automobile Liability Insurance. The coverage shall include all owned,
hired, and non-owned vehicles $1,000,000 combined single limit coverage.
For any claims related to this agreement, Travel Juneau’s insurance coverage shall be primary
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insurance coverage as respects the CBJ, its officers, officials, employees, and volunteers. Any
insurance or self-insurance maintained by the CBJ, its officers, officials, employees, or
volunteers shall be excess of Travel Juneau’s insurance and shall not contribute with it.
M. Defend, indemnify, and hold harmless CBJ, its employees, volunteers, consultants, and
insurers, with respect to any action, claim, or lawsuit arising out of or related to Travel
Juneau’s performance under this Memorandum of Agreement, without limitation as to the
amount of fees, and without limitation as to any damages, costs or expenses resulting from
settlement, judgment, or verdict, and includes the award of any attorneys’ fees even if in
excess of Alaska Civil Rule 82. This indemnification agreement applies to the fullest extent
permitted by law and is in full force and effect whenever and wherever any action, claim, or
lawsuit is initiated, filed, or otherwise brought against CBJ relating to this Memorandum of
Agreement. The obligations of Travel Juneau arise immediately upon actual or constructive
notice of any action, claim, or lawsuit. CBJ shall notify Travel Juneau in a timely manner of
the need for indemnification, but such notice is not a condition precedent to Travel Juneau’s
obligations and is waived where Travel Juneau has actual notice.

IV. CBJ SHALL
A. Provide non-exclusive use of the following CBJ-managed lands and facilities for IRONMAN
events at no cost to Travel Juneau or IRONMAN Group:











Auke Lake
Auke Lake Trail
Auke Lake Wayside, including parking lot and boat ramp.
Dimond Park Field House.
Dimond Park Fields 1-4.
Dimond Park Concession Stand & Restrooms.
Dimond Park parking lots (except Dimond Park Aquatic Center and Mendenhall Valley
Public Library).
Kaxdigoowu Heen Dei (Brotherhood Bridge) Trail.
Kaxdigoowu Heen Dei (Brotherhood Bridge) trailheads and parking lots at River Rd. and
Glacier Hwy.
Montana Creek Road.

B. Provide once-daily janitorial cleaning of the Dimond Park Field House, Concession Stand,
and Restrooms while in use by IRONMAN Group.
C. Work cooperatively with Travel Juneau, other government agencies, and the community to
plan and coordinate IRONMAN events in Juneau.
D. Waive commercial use fees (including application fees) otherwise required by 11 CBJAC
01.050 for use of CBJ facilities identified in this agreement by Travel Juneau or IRONMAN
Group, in consideration of the cooperation between the parties. Commercial use permits will
be required pursuant to CBJ 67.01.090(i) and may contain reasonable conditions.
E. Suspend construction and maintenance activities at the facilities named in this agreement for
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the duration of the IRONMAN event, except emergency repairs deemed necessary as
determined solely by CBJ.
F. Allow use of water and electricity provided by existing infrastructure at Dimond Park at no
cost.
G. Work cooperatively with Travel Juneau, other government agencies, and the community to
plan and coordinate IRONMAN events in Juneau.
H. Will provide an ambulance staffed with two EMTs / Paramedics in the vicinity of the events
for emergency medical services. The ambulance will remain in service and available to
respond to other calls in the community, unrelated to the IRONMAN event. The ambulance is
available for medical emergencies and traumas related to the IRONMAN event, and is not
intended to provide minor first aid services.
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V. IT IS MUTUALLY UNDERSTOOD AND AGREED BY AND BETWEEN THE PARTIES
THAT:
A. Travel Juneau and/or IRONMAN Group shall be solely responsible for providing adequate
security and traffic control for the event, and that CBJ will not provide any security or traffic
control, other than emergency response.
B. The responsibilities contained in this Memorandum of Agreement reflect the entirety of each
party’s obligations. Any additional responsibilities must be mutually agreed to in writing.
C. Principal Contacts. The individuals listed below are authorized to act in their respective
capacities for matters related to this agreement.
Travel Juneau Contact
Liz Perry, Executive Director
Travel Juneau
800 Glacier Ave., Suite 201
Juneau, AK 99801
Phone: (907) 586-2201
Email: liz.perry@traveljuneau.com

CBJ Contact
George Schaaf, Parks & Recreation Director
City & Borough of Juneau
155 S. Seward St.
Juneau, AK 99801
Phone: (907) 586-5226
Email: george.schaaf@juneau.org

D. Termination. Either party may terminate this agreement without cause upon 30 days written
notice.
E. Choice of Law. The Superior Court for the State of Alaska, First Judicial District at Juneau,
Alaska shall be the exclusive jurisdiction for any action of any kind and any nature arising out
of or related to this MOA. Venue for trial in any action shall be in Juneau, Alaska. The laws
of the State of Alaska shall govern the rights and obligations of the parties.
F. Severability. If a court of competent jurisdiction renders any part of this MOA invalid or
unenforceable, that part will be severed and the remainder of this MOA will continue in full
force and effect.
G. Waiver. Failure or delay by the CBJ to exercise a right or power under this MOA will not be a
waiver of the right or power. For a waiver of a right or power to be effective, it must be in a
writing signed by the CBJ. An effective waiver of a right or power will not be construed as
either a future or continuing waiver of that same right or power, or the waiver of any other
right or power.
H. Agreement. All parties mutually agree to the terms of this MOA.
This Memorandum of Agreement is entered into as of the date signed by the City & Borough
Manager below.
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City & Borough of Juneau:
Date:
By:

Travel Juneau:
Date:
By:
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