
ASSEMBLY STANDING COMMITTEE
LANDS AND RESOURCES COMMITTEE

THE CITY AND BOROUGH OF JUNEAU, ALASKA
February 26, 2018, 4:00 PM.

Municipal Building Assembly Chambers

I. ROLL CALL

II. APPROVAL OF AGENDA

III. APPROVAL OF MINUTES

A. November 20, 2017 Minutes
B. December 4, 2017 Minutes
C. January 29, 2018 Minutes
D. February 12, 2018 Minutes

IV. PUBLIC PARTICIPATION

(Not to exceed a total of 10 minutes nor more than 2 minutes for any individual).

V. AGENDA TOPICS

A. 9290 Hurlock Ave; Former JYS Cornerstone Campus

VI. SUPPLEMENTAL MATERIALS - RED FOLDER ITEM

A. February 26, 2018 Presentation

VII. STAFF REPORTS

VIII. COMMITTEE MEMBER / LIAISON COMMENTS AND QUESTIONS

IX. ADJOURNMENT

ADA accommodations available upon request: Please contact the Clerk's office 72 hours prior to any meeting so arrangements can be made to
have a sign language interpreter present or an audiotape containing the Assembly's agenda made available. The Clerk's office telephone number
is 586-5278, TDD 586-5351, e-mail: city.clerk@juneau.org
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ASSEMBLY STANDING COMMITTEE MINUTES 
LANDS AND RESOURCES COMMITTEE 

THE CITY AND BOROUGH OF JUNEAU, ALASKA 
MINUTES 

November 20, 2017 5:00 PM 
City Hall, Assembly Chambers 

I. ROLL CALL  
Mary Becker called the meeting to order at 5:00 pm. 
Members Present: Chair Mary Becker; Beth Weldon; Rob Edwardson;     
Members Absent: Jerry Nankervis 
Liaison Present: Paul Voelckers, Planning Commission  
Liaison Absent: Weston Eiler, Docks and Harbors liaison; Chris Mertl, Parks & 
Recreation 
Staff Present: Greg Chaney, Lands Manager; Dan Bleidorn, Deputy Lands 
Manager 
 

II. APPROVAL OF AGENDA 
Hearing no objection, the agenda was approved as presented. 
 
Minutes:  

A. October 23, 2017 Minutes 
MOTION by Chair Becker to approve the minutes of the October 23, 2017 Lands 
Committee meeting. Hearing no objection, the minutes were approved.  
 
III.  PUBLIC PARTICIPATION ON NON-AGENDA ITEMS 

There was no public participation on non-agenda items.  
 

IV. AGENDA TOPICS  
A. Proposed Deletion of CBJ Code 49.70.310(a)(2 and 3), Eagle Nest Buffers 

Mr. Chaney introduced CDD Senior Planner Teri Camery, who reviewed her November 
13, 2017 memo and packet material regarding the proposed deletion of CBJ Code 
49.70.310(a) 2 and 3.  A primary point made by Ms. Camery is that the CBJ does not 
have staff with the training to determine if eagle nests are present, occupied or being 
actively used by eagles.  Without the ability to determine if an eagle nest is present or if 
it is being actively used, it is impossible to effectively enforce the eagle nest ordinance.  

 
Mr. Voelckers said another important point to include is the range of habitation and how 
arbitrary the range of distance from disturbance is from an eagle nest to treat the eagles 
well.  
 
Mr. Edwardson directed attention to page 16, 4th paragraph, beginning with “in light of 
the 2011 changes to federal law.”  Mr. Edwardson asked what were the changes, and 
Ms. Camery replied that law is associated with the eagle take permit.  Mr. Edwardson 
directed attention to the “local eagle populations appear to be increasing” section.  Mr. 
Edwardson asked what the other code requirements were in relation to this section, and 
Ms. Camery replied the 50 foot buffer around salmon streams, minimum vegetative 
cover, and minimum setbacks.  Mr. Edwardson then directed attention to the “eagle 
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ordinance is tied to code definition of development.”  Mr. Edwardson asked for some 
examples of irrelevant activities and Ms. Camery replied code definition of development 
includes grading, placement of signs, and establishment of a subdivision.  If the City 
were to enforce the code as written, the development of a subdivision would be outright 
prohibited.  
 
Ms. Weldon asked that with this deletion, the City assumes people will follow the best 
management practices voluntarily and Ms. Camery replied comprehensive policies that 
address buffers remain in code, but that this will be voluntary at this point.  Ms. Camery 
emphasized the City cannot enforce this ordinance.   
 
Mr. Edwardson asked when an ordinance is unenforceable, how does it get decided 
that the ordinance should no longer be in effect.  Mr. Edwardson brought up speed limit 
signs in rural areas that do not have a police presence.  Ms. Camery replied that for this 
specific example, its concerning a no-development buffer with the key component being 
if the nest is active or not.  Because the ordinance highlights identification of the nest 
status, the City knows it can’t identify the point of no development.  Ms. Camery said 
that for this particular case, it’s a measurement of no-development and if the City does 
not have the capacity to identify that key point, it’s especially problematic.    
 
Chair Becker said that if this ordinance was no longer on the books, there would be 
people who will be worried the City does not have anything to protect the eagles.  Chair 
Becker asked if staff had a handout regarding eagles in general or other pieces of public 
information that could guide development activities of the public.  Ms. Camery replied 
the draft conceptual bald eagle best management practices document included in the 
document would be handed out.  
 
Mr. Voelckers said the draft conceptual “Bald Eagle Best Management Practices” 
document was excellent.  
 
The Lands Committee unanimously moved that the proposed ordinance deletion 
go before the full Assembly.  
 

B. JYS Cornerstone Lease  
Mr. Bleidorn presented his November 15, 2017 memo, the memo written by JYS Interim 
Executive Director Walter Majoros, and associated packet material to the Committee.  
 
Mr. Voelckers asked staff to describe the lease and financial outcomes of JYS’s 
vacation of the building.  Mr. Bleidorn said JYS signed a new lease in 2010, which runs 
through 2020, and that no monthly rent was collected by the CBJ because JYS was 
providing a service to the community.  There is no provision in the lease that penalizes 
JYS for ending the lease early.  
 
Mr. Bleidorn also stated that JYS may want to use part of the site for a while after they 
vacate the premises. 
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Chair Becker asked what building JYS would like to continue to use and Mr. Bleidorn 
replied JYS would like to continue to use the maintenance shop.  

 
 
V. STAFF REPORTS 
A Tidelands Addition Block 68, Fraction of Lot 8 – Verbal Update 
 
Mr. Chaney let the Committee know this City property has become a controversial issue 
over the years due to the neighboring property owners at Bullwinkle’s and Twilight Café.  
There is a propane tank at Bullwinkle’s that does not meet fire code standards and 
encroaches on City property.  Lands staff and the Building Official asked the building 
owner in writing to move the propane tank and they haven’t.  Lands had an as-built 
survey of the property done, which showed that both Bullwinkle’s and Twilight Café 
encroach on City property.  Lands staff is not looking for a motion at tonight’s meeting, 
but will be bringing this topic before the Committee again in the near future with some 
recommendations, said Mr. Chaney.  Mr. Chaney said that by addressing these 
encroachments, the area could be restriped to add another 10 parking spaces which 
could be leased to the State.  
 
Ms. Weldon asked who owns the propane tank and Mr. Chaney replied the propane 
tank supplies the Bullwinkle’s facility.  Ms. Weldon asked what the City charges for 
parking and Mr. Chaney replied $60 a month per space.   
 
Mr. Voelckers asked how much is the propane tank not in compliance and what it would 
take to have the tank comply with building code and Mr. Chaney replied that because of 
the tank’s size it is too close to the property line, it would need to be moved to the 
middle of the property.  Mr. Chaney said Bullwinkle’s option could be to get a series of 
smaller tanks with the same total capacity to be hosted on their property.  Mr. Voelckers 
said one of the options he assumes staff has considered is selling the property to 
Bullwinkle’s.    
 
PUBLIC COMMENT 
Ms. Catherine Christobal commented before the Committee as owner to Twilight Café.  
Ms. Christobal let the Committee know that moving the propane tank would grant more 
access to her property and help her safety because the tank is too large.   
  
Chair Becker asked if the tank was moved, would it create more parking for her and Ms. 
Hill replied she is more concerned about her access.  Ms. Christobal said she wanted 
the back of her café to be the storefront because she has very minimal access to her 
business.  
 
Ms. Weldon asked how the removal of the propane tank would provide Ms. Christobal 
more access to her property since it’s City property and Mr. Chaney replied Twilight 
Café does not own the lot between the café building and the right-of-way so they have 
very limited legal access to the front of their building—only a little bit on the side—so 
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there are doors on the back and this piece of City property could potentially become the 
front of their building   
 
Chair Becker asked if the back of the Twilight Café is City property and Mr. Chaney 
confirmed it so.  
 
Chair Becker asked if there was anything else and Mr. Chaney said in the future, staff 
will look for direction from the Committee.  
 
VI. COMMITTEE MEMBER / LIAISON COMMENTS AND QUESTIONS 
Mr. Voelckers let the Committee know that the Planning Commission finished working 
with a special subcommittee on CIPs and submitted a letter of recommendation out last 
week.  This is highlighting categories the Planning Commission thinks needs emphasis 
and will follow up with more specifics later.   
 
Ms. Weldon asked where the letter was and Mr. Voelckers responded that it has been 
sent via email.  
 
VII. ADJOURNMENT  
There being no further business, the meeting was adjourned at 5:34 p.m.  
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ASSEMBLY STANDING COMMITTEE MINUTES 
LANDS AND RESOURCES COMMITTEE 

THE CITY AND BOROUGH OF JUNEAU, ALASKA 
MINUTES 

December 4, 2017 5:00 PM 
City Hall, Assembly Chambers 

I. ROLL CALL  
Mary Becker called the meeting to order at 5:00 pm. 
Members Present: Chair Mary Becker; Beth Weldon; Rob Edwardson; Jerry 
Nankervis    
Liaison Present: Paul Voelckers, Planning Commission  
Liaison Absent: Weston Eiler, Docks and Harbors liaison; Chris Mertl, Parks & 
Recreation 
Staff Present: Greg Chaney, Lands Manager; Dan Bleidorn, Deputy Lands 
Manager; Rachel Friedlander, Lands and Resources Specialist  
 

II. APPROVAL OF AGENDA 
Hearing no objection, the agenda was approved as presented. 
 
III.  PUBLIC PARTICIPATION ON NON-AGENDA ITEMS 

There was no public participation on non-agenda items.  
 

IV. AGENDA TOPICS  
A. White Oak Towers of Alaska Lease Application 

Mr. Bleidorn addressed the Lands Committee with his November 30th, 2017 memo. The 
current lessee, White Oak Tower, is requesting additional time to renegotiate the lease.  
 
Ms. Weldon moved for the Committee to unanimously approve staff’s motion. Mr. 
Nankervis objected to the motion and asked if staff was looking for approval by the 
Committee for the lease agreement, and if it would be brought back before the Lands 
Committee or Assembly. Mr. Bleidorn replied this lease will go before the Assembly 
under “new business” with options for the Assembly to choose from and will eventually 
be presented to the Assembly as an ordinance.  Mr. Nankervis removed his objection. 
 
The Lands Committee unanimously moved for the fair market value lease of City 
property to White Oak Towers of Alaska for the continued use of the site for a 
communications tower.  

 
B. Juneau Youth Services Cornerstone Facility Closure – Update 

Mr. Bleidorn addressed the Lands Committee with his November 30th, 2017 memo. The 
Lands Committee has heard previously that the Cornerstone facility will be returning to 
City management soon and that there are currently four options to be considered for 
this property: retain this property for City use; dispose of this property at fair market 
value; lease this property at fair market value; and dispose or lease this property at less 
than fair market value. Mr. Bleidorn said staff is not asking for direction regarding the 
options themselves but instead requesting permission a recommendation for the City 
Manager to solicit letters of interest for potential public uses of the building. 
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Mr. Voelckers asked if the City would consider partial uses of the site and Mr. Bleidorn 
replied that option is still on the table. Mr. Bleidorn said JYS would still use the 
maintenance shed on the site and Lands is open to JYS’s continued presence on the 
site. 
 
Mr. Nankervis asked what the zoning is for the site and Mr. Bleidorn replied D-5. 
 
Chair Becker asked if this site could be considered for fair market value or less than fair 
market value and Mr. Bleidorn confirmed it so. 
 
Mr. Edwardson moved for the Committee to unanimously approve staff’s motion. Mr. 
Nankervis asked Mr. Edwardson if this motion was option 3 as outlined in the memo 
and Mr. Edwardson replied that his understanding was the request for letters of interest 
could address any of the options. Mr. Bleidorn clarified that the request for letters of 
interest could help determine the direction the Assembly could take when related to the 
four options, and that the motion before them was not related to the options presented 
before them. Mr. Nankervis said that because this is preliminary, he will not object to the 
motion however if the Committee was trying to determine which option to choose, he 
would select option two. Mr. Bleidorn said at the next Lands Committee, staff will 
present all the options received for the property.  
 
The Lands Committee unanimously moved to support the City Manager to solicit 
letters of interest for potential uses of 9290 Hurlock Avenue and bring the results 
back to the Lands Committee. 
 

C. Aurora Arms Property Acquisition  
Mr. Chaney addressed the Committee with the potential to develop around eight acres 
of CBJ property on Norway Point which fall outside of the hazard zone. Four different 
studies have looked at the site and all agree that this area is in a less than one-hundred 
year occurrence interval for hazards. The City does not have safe, direct access to this 
City lot however there is a lot owned by Aurora Arms condominium that if purchased 
could give the City needed access. Mr. Chaney said there is an issue with this site 
concerning drainage. Water runs off of both the Aurora Arms lot and the surrounding 
CBJ property causing overflow on the sidewalk and DOT right-of-way. The final 
negotiated price would include reducing the appraised value so that the City could 
correct the drainage issue.  
 
Ms. Weldon asked if this proposal was realistic because Aurora Arms would need a 
secondary access and Mr. Chaney replied Aurora Arms is not required to have a 
secondary access. 
 
Mr. Voelckers asked if the City and Aurora Arms parcels would be rezoned 
simultaneously to make for a conforming situation and Mr. Chaney said he would like to 
keep the rezone committee action separate from the acquisition of the lot. Mr. Voelckers 
followed up to ask if the City would be obligated to fix the drainage improvements and 
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Mr. Chaney said DOT would require whoever owned the lot to correct the drainage 
issue.  
 
Ms. Weldon asked if the lot is at such a high grade, are the lots buildable and Mr. 
Chaney confirmed it so. The area is not unbuildable but will be challenging. There are 
other areas in Juneau that are steeper than this lot, said Mr. Chaney. The lot has 
multiple advantages including water, sewer, access to right-of-way, and being close to 
the City center.  
 
Mr. Nankervis said the lot next to the condominium is currently being used for parking 
by the condo residents and asked if there is enough parking to accommodate those 
needs. Mr. Chaney replied the Community Development Department confirmed Aurora 
Arms is compliant with parking requirements regardless if they used this lot for parking 
or not. Mr. Chaney said the CBJ could lease the area for parking to the condo 
association if needed.  
 
The Lands Committee unanimously moved for Lands staff to continue to 
investigate options to purchase the lot located at 1870 Glacier Highway.  
 

D. Indian Point Comments  
 
Mr. Watt addressed the Lands Committee by saying the comments presented in the 
packet have been collected since the November Lands Committee meeting. Mr. Watt 
recommended the Committee not discuss this topic tonight because at the November 
meeting, the Committee let the community know that this topic would not be discussed 
until a future date. Mr. Watt recommended this topic come before the committee at the 
next Lands Committee meeting on January 29th, 2018.  
 
Mr. Voelckers said Mr. Watt’s October 19th memo raised 6 major thought-points and 
asked if it would be valuable to start staff analysis before opening up to public 
testimony. Mr. Watt said for this topic, it’s important for the City to take it’s time.  
 
Ms. Weldon asked if the narrow band through the National Park Service property is an 
easement, and Mr. Watt confirmed it so.  
 
Chair Becker asked if Mr. Watt found anything of historic significance that was not 
correct in staff’s initial findings and Mr. Watt said he is still digesting the information. 
Chair Becker said the Committee asked for comments on the history of the land and 
that the Committee has already gotten (written) public testimony. Chair Becker said it 
does not sound like any one evaluated the historic paper that was given to the 
Committee.  
 
Mr. Voelckers said the Borough selected this property in 1968 and asked if there were 
any background documents going back to that time. Mr. Watt responded the City is 
collecting source documents and that there is an area on the City website where staff is 
posting those source documents.   
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V. STAFF REPORTS 
Mr. Bleidorn let the Lands Committee know that Lands staff closed on Lot 2 of the 
Renninger Subdivision with the Alaska Housing Development Corporation. Mr. 
Nankervis asked for clarification on where Lot 2 was located.  
 
VI. COMMITTEE MEMBER / LIAISON COMMENTS AND QUESTIONS 
Mr. Voelckers said the Director’s Report listed pieces of staff work happening on Title 
49, and the Commission is very close on cleaning up variances. The Planning 
Commission has been trying to clean up the procedure for public testimony. 
  
Mr. Nankervis said he appreciated Mr. Voelckers’ comment and acknowledged to staff 
that Lands Committee members, being new, are still catching up with current Lands 
affairs.  
 
VII. ADJOURNMENT  
There being no further business, the meeting was adjourned at 5:31 p.m.   
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ASSEMBLY STANDING COMMITTEE MINUTES 
LANDS AND RESOURCES COMMITTEE 

THE CITY AND BOROUGH OF JUNEAU, ALASKA 
MINUTES 

January 29, 2018 5:00 PM 
City Hall, Assembly Chambers 

I. ROLL CALL  
Chair Mary Becker called the meeting to order at 4:58 pm. 
Members Present: Mary Becker; Beth Weldon; Rob Edwardson; Jerry Nankervis    
Liaison Present: Paul Voelckers, Planning Commission; Weston Eiler, Docks 
and Harbors; Chris Mertl, Parks & Recreation 
Staff Present: Greg Chaney, Lands Manager; Dan Bleidorn, Deputy Lands 
Manager; Rachel Friedlander, Lands and Resources Specialist; Rorie Watt, City 
Manager 
 

II. APPROVAL OF AGENDA 
 

Jerry Nankervis noted that no minutes were included in the packet so he 
recommended the agenda be adjusted to remove approval of minutes. Staff 
noted that the November 20, 2017 minutes and the December 4, 2017 minutes 
will be presented at the February 26, 2018 meeting.  
 
Hearing no objection, the agenda was approved as amended. 

 
III.  PUBLIC PARTICIPATION ON NON-AGENDA ITEMS 

Chair Becker asked if any members of the public were present to give testimony 
on non-agenda items.  Kelli Grummet, one of the six applicants for the 
Cornerstone Facility on Hurlock Ave., began to introduce Al Paul, a former 
inmate, who attended to show the importance of re-entry housing for community 
members, when Chair Becker clarified to Ms. Grummet that since this was an 
agenda topic item, this could be discussed later on in the meeting.  Ms. Grummet 
emphasized that she wanted to introduce Al Paul to the Committee as an 
example of a former inmate who had turned his life around and Chair Becker 
allowed it so.   

 
IV. AGENDA TOPICS  

A. Indian Point Update 
 
Mr. Watt addressed the Committee with a review of his January 26, 2018 memo.  
Mr. Watt emphasized that tonight’s meeting should be to determine the Assembly 
process for addressing this topic by using the five points recommended in his 
memo. 
 

1. Confirming whether the historical record is sufficiently complete  

Mr. Voelckers said he noticed there was a 1968 record of the federal 
transference of the land initially to the City and was curious if there was any 
record of the City’s ask and underlying reasons for the Indian Point property.  Mr. 

Packet Page 10 of 116



 

Watt replied this would have been upon formation of the Borough and the 
Borough would have been receiving lands from the State. Mr. Watt said staff 
could search in the archives to see if any documentation exists on intent.   
Mr. Mertl said it was hard for him to judge if all the information was there, and 
was unsure if he could answer Mr. Watt’s question concerning if this information 
makes up a complete historic package.  
 
Mr. Edwardson said he felt this packet was sufficiently complete and that with 
any land use issues, one can “continue to keep digging down forever to try and 
find the last document written.”  This information addresses the chain of title and 
sufficiently documents the claim for the request (to transfer ownership of CBJ 
property on Indian Point to Goldbelt Heritage), said Mr. Edwardson.  
 
Mr. Watt agreed with Mr. Edwardson that the packet information was “sufficiently 
complete”, and Chair Becker confirmed with the Committee that there was 
general agreement of the provided historic information being sufficient.  
 

2. Deciding whether the Committee needs additional information 
Ms. Weldon said her question was: If the City transfers ownership through trade 
or not, can the City put a condition on the property that it be preserved and 
maintained in its natural state, with limited recreational use, and still be accessed 
by all general community members.  Mr. Watt replied in any land conveyance, 
there are generally several ways to go about the process and that the 
conveyance can be restricted.  Mr. Watt said staff can provide the committee with 
information regarding land conveyance methods and restrictions.      
 
Mr. Mertl asked if there was information regarding zoning and allowable uses and 
what could happen on this property if it were transferred.  Mr. Watt said he 
thought the question was what is the current zoning designation, and under the 
current zoning designation, what could occur on the property, and depending on 
how the land is conveyed, could those zoning requirements endure or change.  
Mr. Mertl said that would be a great summary.  
 

3. Considering whether to bring the Federal Government into the discussion, 
more specifically: 

 
a. Whether CBJ has an opinion about the National Park Service’s 
ownership of a portion of Indian Point. 
 

b. Whether the Federal Government should be a trade partner with CBJ 
as part of a larger conveyance/trade package Government’s failure to 
identify the significance of Indian point led to the land selections by 
the National Park Service, NOAA and the Greater Juneau Borough   

 
Mr. Watt acknowledged he was asking the Committee a leading question, and 
said in his view, land is always difficult since there is a limited amount for every 
use, purpose, and owner.  Mr. Watt said the question he put out was regarding 
the Park Service’s ownership of a portion of Indian Point and whether the Federal 
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Government should be a trade partner with CBJ. Senator Sullivan told Mr. Watt 
that land issues were something he would be willing to work on, so Mr. Watt said 
the City should take him up on his offer.  
 
Mr. Edwardson said he appreciated the City Manager’s diligence on this but that 
it is not necessary to involve the Federal Government as they do not own the City 
land that is being offered for trade and that this involvement would also mean the 
City would be conforming to the Federal Government’s time schedule.  Mr. 
Edwardson let the Committee know that in his experience managing land, he has 
never seen the Federal Government admit to making a mistake, so this would 
probably result in a lot of time spent with not many results.   
 
Ms. Weldon said that she would respectfully disagree with Mr. Edwardson and 
that the City is just doing research at this point. Ms. Weldon said that if the City 
can meet with the Federal Government in a timely fashion, that would tell the City 
what the Feds have to say.  
 
Mr. Nankervis said he appreciates Mr. Edwardson’s comments but that it would 
be worth at least an inquiry.  
 
Mr. Mertl said he is also supportive of inquiring with the Federal Government. 
The Park Service usually has long-term plans associated with the management 
of their property, and it would be good to know what their plans are for this piece 
of property, said Mr. Mertl.  Mr. Watt said Mr. Edwardson’s points about time are 
appropriate when working with the Federal Government and that the City will 
operate in separate parallel paths on this topic.  
 

4. Discussing when to take to public, oral testimony. I believe that a number 
of members of the public will desire to make public testimony at the 
appropriate time. We need to advise them when that will be. 

 
Mr. Nankervis suggested suspending public comment until the CBJ hears back 
from the Federal Government.  Mr. Mertl reminded the committee that this is City 
parkland and that when public testimony is taken, a joint meeting should occur 
between Lands Committee and PRAC.  
 
Mr. Edwardson said he would like to set a date for when to proceed, namely right 
after receiving comments from the Feds. Mr. Edwardson said the City could invite 
the Feds to make comments within sixty days and that the Committee could set a 
meeting right after that.  
 
Mr. Watt said the City could get some semblance of an answer from the Feds 
within that time period.  
 
Chair Becker said April 9th would be the closest Lands Committee meeting for the 
sixty day time period.  Mr. Nankervis said he would prefer to wait until April 9th to 
get a report from the City Manager regarding answers he has received from the 
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Feds.  Chair Becker confirmed with the Committee that April 9th would be the 
appropriate Lands Committee date to receive feedback from the City Manager on 
the Indian Point informational requests, with the Committee choosing a following 
date for a hearing and concluding items.  Mr. Mertl offered that the PRAC 
meeting be the vehicle for this topic. The PRAC meetings are the first Tuesday of 
the month and are not restricted to a one hour time period. Mr. Nankervis 
clarified with Mr. Mertl that this topic could be heard at the PRAC meeting 
following April 9th and Mr. Mertl confirmed it so.  
 
Mr. Edwardson asked if the Lands Committee would be allowing oral testimony 
at the April 9th Lands Committee meeting and at the future joint PRAC-Lands 
Committee meeting. Chair Becker replied it would be good to receive public 
testimony after receiving the report.   
 
Mr. Watt then summarized the tasks discussed and set by the Lands Committee.  
 

 Schedule Lands Committee update about Indian Point on April 9th 

 

 At the April 9th meeting CBJ staff will provide a summary of the information 
received from the Federal Government. 

 

 A summary of any information available in the archives about the 
Borough’s intent when Indian Point was selected in 1968. 

 

 A technical memo on land conveyance methods and models including 
potential limiting factors and a dialog on current  zoning. 

 

 Schedule joint meeting of the PRAC and Lands Committee to receive oral 
testimony concerning the issue of transferring ownership of Indian Point 
after the meeting on the 9th. 

 
Chair Becker asked if the method for public notice would occur through the 
newspaper, and Mr. Watt said the City will endeavor to get public notice out to all 
interested parties.  
    
B. Juneau Youth Services Cornerstone Campus Closure - Update 

 
Before addressing the Committee regarding the Cornerstone Campus, Mr. 
Chaney let the Committee know that the draft minutes for the November 20th, 
2017 and December 4th, 2017 meetings will be available for review at the next 
Lands Committee meeting but they are currently available online.  
 
Mr. Chaney gave a summary of the JYS use history of the Cornerstone Campus.   
They were licensed for 16 beds but had emergency capacity for 20 beds.  
Juneau Youth Services returned the facility back to the CBJ on January 26th 
2018.  The City leased the building to Juneau Youth Services (JYS) for $1 a year 
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and JYS paid for all utilities as well as maintenance.  For all practical purposes, 
JYS operated the facility independently of the City. 
 
JYS spent $4,300 a month on maintenance.  As long as the building remains 
vacant, the city will be responsible for maintenance. 
 
Mr. Chaney then reviewed four options associated with the outcome of how to 
handle the Cornerstone Campus building as outlined in his January 25, 2018 
memo.  
 

 Use by CBJ – No City Departments were interested. 

 Disposing of the property for fair market value. 

 Lease property for fair market value. 

 Dispose of property for less than fair market value for the purpose of 
providing a service that is supplemental to a service that could be 
reasonably be provided by the State or City and Borough.  This is the 
issue for discussion tonight. 

 
Mr. Chaney then reviewed the series of events before the Request for Proposals 
application was due. 
 

 December 4: Lands Committee adopted a motion of support for soliciting 
letters of interest for potential uses of the property. 

 

 Lands received an appraisal on December 14th that indicated the property 
would have more value if all the buildings were removed and the property 
was sold for residential development.  Appraised value was $350,000. 

 

 Lands housed an open house for interested organizations on January 8th.  
Roughly 30 people attended, representing 10 community groups. 

 

 Lands also provided extra tours outside of the open house, 7 additional 
organizations participated. 

 
On January 16th there were 6 organizations who submitted applicants for the 
property.   Applicants were required to include a $500 application fee so these 
are all pretty serious applications. 
 
These applications included: 
 

 Alaska Legacy Partners LLC 

 Kelli Grummett dba “Aunt Margaret’s House” 

 The Gehring Nursery School 

 Juneau Cooperative Christian Ministry dba “The Glory Hole” 

 Polaris House 

 Prama Home Inc. 
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Ms. Weldon asked if the applicant would bear the cost of renovations and 
building maintenance, and Mr. Chaney replied that so far, all the proposals would 
come up with the funding for that.  
 
Mr. Chaney gave a brief overview of each of the six applications, and said staff 
would provide more information focused on zoning to the Committee at a later 
date.  Mr. Chaney emphasized that the Assembly could also offer the property for 
sale by sealed competitive bid as an option.  

 
Mr. Chaney then recommended that the Committee begin the next Lands 
Committee meeting about ½ hour early, at 4:30pm, to give each applicant time to 
present.  Chair Becker then suggested a special meeting for February 12th. 
 
Mr. Voelckers asked if there would be similar concerns with Alaska Legacy 
Partners as with Gehring Nursery when it comes to subsidizing a private 
business with City dollars.  Mr. Chaney replied that question should be 
addressed to the applicant, and that it is Assembly judgement.  
 
Chair Becker addressed the audience and stated that the Committee wasn’t 
going to be taking public testimony at this time but that there would be a chance 
on another day. 

 
Ms. Weldon clarified that Aunt Margaret’s House proposed workforce housing, 
not Alaska Legacy Partners Inc.   
 
Ms. Weldon indicated she had some questions for the applicants.  For example, 
Ms. Weldon said she would be not be interested in selling the building for a dollar 
to Alaska Legacy, but she would be interested in leasing the building for a dollar 
to both Alaska Legacy and Gehring Nursery School.  Ms. Weldon said she would 
not be interested in hearing Gehring Nursery  School’s request unless they had 
more detail in their application.  Ms. Weldon also wanted to look at how the Glory 
Hole was going to take Cornerstone’s capacity for 20 beds and turn it into 38-40 
beds.   
 
Mr. Chaney said that if the Committee has concerns it would be good to ask the 
applicants directly.  Ms. Weldon said that is what she was doing by listing these 
concerns now so the applicants could respond later. 
 
Ms. Weldon said she would not look at Prama’s application unless they could find 
paid staff and not a volunteer.  
 
Mr. Mertl asked if the City has ever done anything like this before and Mr. 
Chaney said he was not aware of the City having an opportunity quite like this 
before but something somewhat similar was Second and Franklin when the 
parking lot was considered for a housing facility.  In that case we only got one 
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proposal so that was a lot less complicated to review.  This is very challenging 
since these are all good concepts.  Some are more detailed than others but it will 
be tough to select one, said Mr. Chaney.  
 
Mr. Edwardson said he sees similarities between this project and Indian Point 
and was wondering why this project was sailing through without concern for 
chain of title or the opinions of neighboring land owners.  Mr. Chaney said the 
City has clear title to this property. As far as the neighbors, it is difficult to have a 
neighborhood conversation when there are 6 different proposals, said Mr. 
Chaney.    
 
Mr. Chaney then recommended the Lands Committee meet at 4:30pm at their 
next meeting to give applicants a chance to present.  
 
Chair Becker proposed to the group that the Committee meet February 12th from 
noon to 1:30pm to either give the applicants a chance to present for a maximum 
of 8 minutes or have the Committee ask the applicants questions. 
 
Ms. Weldon said the date and time worked for her and that she would like to hear 
from each applicant.   
 
Mr. Voelckers asked if the Planning Commission would be the place to take 
neighborhood concerns and public testimony and Chair Becker said that her 
assumption was on February 12th, the Committee would select a certain number 
of proposals to proceed to the February 26th meeting, which is where the 
Committee will also hear public testimony.     
 
Mr. Mertl said he was for presentations but that the Committee needs to tell the 
applicants what to present on.  Mr. Mertl suggested to Mr. Chaney that he 
comprise a series of bullet points that each applicant should address while giving 
a presentation so that each applicant can be considered equally.  Mr. Mertl also 
shared his concern that the noon to 1:30 timeframe for the 12th would be 
inconvenient for the public to attend.  Chair Becker said she was not planning to 
take public testimony at the February 12th meeting, and that the 6 organizations 
would be at the meeting to present.  Mr. Mertl then reiterated his concern for the 
public to receive information discussed on the 12th so that the public is fully 
prepared to testify on the 26th, and that a way for the applicants to present 
information equally be developed to ensure fairness.  
 
Mr. Nankervis said he had concerns regarding the timing of the applicant 
presentations for the February 12th meeting and making time for public testimony.   
 
Mr. Chaney suggested on the 12th the Committee hears from the applicants, and 
then on the 26th, the Lands Committee hears from the public from 4:30pm-6pm. 
Chair Becker said this makes good sense.   
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Ms. Weldon requested that the testimony from each of the applicants be oral and 
not use a computer or PowerPoint.   
 
Chair Becker then confirmed with the Lands Committee that the Committee will 
hear from the applicants on the 12th from noon - 1:30pm and ask questions.  
Chair Becker then said on the 26th from 12-1:30pm, the Committee would 
discuss or choose three applicants and then take public testimony (the 12-
1:30pm time was corrected to 4:30-6:00pm for February 26th).  
 
Mr. Voelckers shared his concerns that this was a lot to accomplish in a given 
meeting, and Chair Becker agreed and emphasized the importance of reading 
the packet prior to the meeting.     
 
Mr. Nankervis said the 12th will be for presentations, and then on the 26th, the 
Lands Committee will narrow the applicant pool down and also plan for a joint 
meeting with the PRAC.  Mr. Mertl said meeting with the PRAC would not be 
applicable with this topic, and Mr. Nankervis realized he was thinking of Indian 
Point.  
 
Chair Becker said that the Committee should really focus on selecting three 
applicants on the 12th.  
 
Mr. Mertl shared he would be concerned if the Committee selected three 
applicants prior to receiving public testimony.  Chair Becker asked what the will 
of the Committee was and Mr. Nankervis said he saw the value in either option: 
selecting three applicants and then taking public comment or taking public 
comment and then selecting three applicants.  
 
Chair Becker asked Mr. Voelckers what he thought, and Mr. Voelckers replied he 
liked Chair Becker’s soft approach of endeavoring to select three applicants on 
the 12th  and if this cannot happen, it will defer to the 26th.  Mr. Voelckers said it 
would be better to select three on the 12th so that the community would know 
who the prime contenders are.  Chair Becker agreed with Mr. Voelckers opinion, 
and the Lands Committee also affirmed this choice.   
 

V. STAFF REPORTS 
Due to the late hour, there were no staff reports. 
 
VI. COMMITTEE MEMBER / LIAISON COMMENTS AND QUESTIONS 
There were no committee member/liaison comments and questions.  
 
VII. ADJOURNMENT  
There being no further business, the meeting was adjourned at 6:07 pm.  
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ASSEMBLY STANDING COMMITTEE MINUTES 
SPECIAL MEETING- CORNERSTONE CAMPUS 

LANDS AND RESOURCES COMMITTEE 
THE CITY AND BOROUGH OF JUNEAU, ALASKA 

MINUTES 
February 12, 2018 12:00 PM 

City Hall, Assembly Chambers 
I. ROLL CALL  

Chair Mary Becker called the meeting to order at 11:57pm. 
Members Present: Mary Becker; Beth Weldon; Rob Edwardson; Jerry Nankervis    
Liaison Present: Chris Mertl, Parks & Recreation; Paul Voelckers, Planning 
Commission; Weston Eiler, Docks and Harbors 
Staff Present: Dan Bleidorn, Deputy Lands Manager; Rachel Friedlander, Lands 
and Resources Specialist 
 

II. APPROVAL OF AGENDA  
 
Hearing no objection, the agenda was approved. 

 

III. AGENDA TOPICS  
A. Applicant Presentations for New Uses of the Cornerstone Campus 

 
Chair Becker said the purpose of today’s meeting was to listen to the five applicants for 
the Cornerstone property, with each applicant receiving 8 minutes to present their 
material. The Committee will then ask questions after each presentation.   
 
Mr. Bleidorn reminded the Committee that the Glory Hole has dropped out of application 
process, and that this agenda topic will be continued at the February 26th Lands 
Committee meeting, which will begin at 4:30 pm.  
 
The applicants, in alphabetical order, were then invited to present their material.  
 
Alaska Legacy Partners: Garrett Schoenberger and Paul Simpson  
Mr. Garrett Schoenberger, principal of Alaska Legacy Partners (ALP), let the Committee 
know that the Juneau based organization is focused on commercial real estate and 
development, along with venture capital and investing in local businesses. Mr. 
Schoenberger introduced his business partner, Paul Simpson, to the Committee. Mr. 
Schoenberger said they both were born in Juneau, left to go to college, and are back to 
invest in the community. The first project for ALP was the $3 million dollar purchase of 
the University’s old bookstore building in Auke Bay.  
 
A. Team Experience 
The developer for the Hurlock property would be ALP, which formed in late 2017. Both 
principals—Mr. Schoenberger and Mr. Simpson—are originally from Juneau. ALP’s 
intent is to turn the Hurlock Ave. property into a 16-18 senior assisted living facility 
and/or memory care beds. Property Management could be out of state or local 
operators. ALP has been talking to local senior facility operators in Juneau, and has 
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received a pre-commitment from Hans Schneider, R.N., of Sunny Day Senior Living, 
who would be the executive director of this facility. ALP has also spoken with Kelly 
Pagano, Director of Home Health Care and Hospice for Multi-Care in Tacoma, 
Washington, to be ALP’s lead consultant. ALP has spoken with Catholic Community 
Services, which has indicated a willingness to contract support services such as 
registered nurses to the project.  
 
B. Community Service 
Mr. Schoenberger said the service ALP will provide at the Hurlock facility is one of the 
greatest needs facing this community.  
 
C. Project Design and Characteristics 
Mr. Schoenberger said a detailed renovation plan has been proposed and provided in 
the initial application. Mr. Schoenberger confirmed an $850,000 budget for the upgrades 
and building maintenance was included in ALP’s application. Mr. Schoenberger said the 
project complies with relevant ADA accessibility requirements.  
 
D. Operational Feasibility  
Mr. Schoenberger confirmed a realistic operational budget was included in with the 
application. Both lead consultant Kelly Pagano and local provider Hans Sneighder have 
reviewed the budget and supported its viability. Mr. Schoenberger confirmed the source 
of funds for the project is sustainable, and that the budget demonstrates sustained 
profitability.  
 
E. Juneau Applicant Preference 
Mr. Schoenberger said ALP is a Juneau-based organization with both principals 
residing in Juneau.  
 
F. Readiness to Proceed 
Mr. Schoenberger confirmed ALP was ready to proceed with their proposal, and denied 
any uncertain variables that could delay operations. Mr. Schoenberger confirmed the 
proposal included a realistic schedule and timeline, and that ALP is ready to move 
forward understanding there is a process for permitting. Mr. Schoenberger said ALP has 
the funds available in $850,000 and are ready to deploy that upon acceptance of 
proposal. 
 
Mr. Nankervis asked if Legacy Village Senior Center a not-for-profit and Mr. 
Schoenberger replied no, it is a for-profit corporation.  
 
Mr. Voelckers asked if ALP has investigated D-5 zoning requirements and if it would 
work for the 16-18 residents and Mr. Schoenberger said that is something ALP is 
continuing to evaluate, and that a conditional use permit may be needed. 
Mr. Simpson then began to speak from the audience, and Chair Becker invited him to 
testify at the stand. Mr. Simpson said everyone’s application would require a conditional 
use permit, and would hope someone being awarded the property would be contingent 
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on them meeting the permit requirements.  Mr. Simpson said that based on the number 
of beds in the facility with the acreage and zoning, it works.  
 
Mr. Mertl asked for the statistics regarding the need for assisted living in Juneau and 
Mr. Schoenberger replied the Pioneer Home has an active waiting list of over 117 
people, and an inactive list of over 500 people. The Alaska Department of Labor 
estimates there are currently 3,500 seniors ages 65 and over in Juneau, and that this 
population is estimated to double by 2032. Mr. Schoenberger said the senior population 
in Juneau is the fastest growing demographic by far, and that there has been an 
existing need for at least the past 10 years that has not been addressed. Mr. 
Schoenberger said it is hard to find facilities and make development numbers pencil out. 
Mr. Schoenberger said an existing facility like the Hurlock property allows ALP to tap 
into this sector without having the ground-up development costs. ALP’s intent is to 
leverage this advantage, and fill in a need for Juneau’s senior community. Mr. Simpson 
said senior citizens support group had the Celais group do a market demand study for 
Juneau and found that for 2018, there is a demand for 120 beds—roughly 60 for 
memory care. This is for people not on Medicaid, said Mr. Simpson, which has a need 
for 15 beds. Mr. Simpson said the senior citizens support group made a push with the 
City to get a development out in Vintage Park and the City has gone as far as to pledge 
backing, but there is some conflict behind the City backing private development. Mr. 
Simpson said if the City is willing to back a $26 million dollar development, he would 
hope the City sees the value of repositioning a building that has a value of $350,000 
dollars.  
 
Mr. Simpson said that if the market demand studies say there is an overwhelming need, 
and that the City thinks there is an overwhelming need, and no one is stepping up to 
form an assisted living facility, Alaska Legacy Partner’s proposal by wanting to lease the 
facility severely under market to give the operator an incentive to test the market. Mr. 
Simpson said ALP can use this as a proving ground for a much larger development.   
 
Aunt Margaret’s House: Kelli Grummet  

A. Team Experience 
Ms. Kelli Grummett has 12 years of experience hiring re-entrants. Ms. Grummett said 
she works with case managers to provide successful employment, as well as assisting 
re-entrants in finding stable housing. Ms. Grummett can speak with parole officers, case 
workers, and anyone else involved in the re-entrant’s offender management plan 
(OMP). The OMP is an evidence-based plan that lives throughout incarceration and 
beyond, said Ms. Grummett. SB91 was passed in 2016 to reform Alaska’s criminal 
justice system without jeopardizing public safety, and mandated several levels of 
support including a re-entry plan in place 90 days before release. The Department of 
Corrections (DOC) is required to work with at least one non-profit in the re-entry plan 
and inform inmates of what is available. Ms. Grummett told the Committee she would be 
happy to attain non-profit status however if she does not maintain non-profit status, she 
would be a second resource involved in the inmates’ re-entry plan. Ms. Grummett said 
the re-entrant worker has a great attitude in regards to their employment because they 
do not want to have their case worker involved in any misconduct complaints. Ms. 
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Grummett said that if she ever had problems with a re-entrant, she would implement an 
action plan and remedial training. Ms. Grummett said this program won’t work for 
everyone, but that she will ensure positive relations between the residents and 
neighbors. Ms. Grummett explained the tourism portion of her proposal is merely 
adjunct to the re-entry portion of the proposal. Ms. Grummett said she has to keep the 
rents low because she has minimum wage earning occupants, but that since the space 
will be vacant to begin with, with beds to fill that can help meet the program’s budget. 
Ms. Grummett said the tourism population works well because they leave, re-opening 
the beds to the re-entrant population, which can be there as long as they want. Ms. 
Grummett said that in the beginning she would have tourism occupants, but in a few 
years might not have any or only a few since the re-entrants will occupy that space.  
 
Ms. Grummett said as for property management, she was in the hotel industry for 6 
years and was president of her condo association, in addition to managing her own 
rental properties and those of her clients for 22 years.   
 

B. Community Service 
Ms. Grummett said recidivism is a well-documented problem governments have a hard 
time to overcome. One of the key elements listed by DOC for re-entrants is stable 
housing, which is at the top of the list. Stable housing isn’t being offered in Juneau, said 
Ms. Grummett. The closest thing is Haven House, which is only for women, who have to 
move out after 2 years. Ms. Grummett said her residents can stay as long as they want, 
so she is creating stable housing. Not being able to find housing stresses out re-
entrants, said Ms. Grummett, and it prevents them from finding employment and 
rehabilitation.    
 

C. Project Design and Characteristics 
Ms. Grummett said the property is built already for the intended use and there is very 
little that needs to be done.  

 
 
D. Operational Feasibility  

Ms. Grummett said her operational budget is operational and feasible. Ms. Grummett 
adjusted for utility costs and new uses. Ms. Grummett said her maintenance cost is 
going to be significantly less than JYS because Aunt Margaret’s House won’t have full 
time building maintenance staff. Ms. Grummett has pre-existing relations with 
contractors in town and is confident the building will remain in good repair.  
  

E. Juneau Applicant Preference 
Ms. Grummett said at the end of her presentation that she is a Juneau resident.  
 

F. Readiness to Proceed 
Ms. Grummett said she is ready to proceed and that there are no uncertain variables. 
Ms. Grummett said zoning said there will not be a problem getting a conditional use 
permit for this project and that the schedule is flexible. Ms. Grummett said the project 
will meet ADA requirements.  
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Ms. Grummett said she intended her initial offer of $365,000 would be over-market 
value, but that she realized her request for land included a strip of land to accommodate 
the encroachment of the shed. Ms. Grummett said she wanted to rescind that portion of 
the offer so that she could re-instate her offer as over-market value. Ms. Grummett also 
said she would engage in discussions regarding a lease option so that the Aunt 
Margaret’s House model can be proven.     
 
Mr. Voelckers asked if there would be 24 hour staff and Ms. Grummett said she would 
have a resident manager. Mr. Voelckers asked if the residents would be able to come 
and go from the property at random and through the middle of the night, and Ms. 
Grummett confirmed it so.  
 
Ms. Weldon asked if all of Aunt Margaret’s House residents will be on an OMP plan or 
in a treatment program, and if this is the case, what will happen if they violate their 
agreement. Ms. Grummett replied inmates won’t necessarily be on an OMP if they’ve 
passed that point. The inmate can stay as long as they want to, but if they are newly out 
of prison, then they will be on an OMP. Ms. Grummett said if the re-entrant violates their 
parole, they will be subject to whatever consequences exist with the parole officer. Ms. 
Grummett said she can be in communication with residents’ parole officers whenever 
she thinks there is a situation that needs to be addressed.  
 
Mr. Edwardson asked what support services are required for re-entry housing, and how 
Ms. Grummett will make sure those are adhered to. Ms. Grummett replied there is no 
requirement specifically for re-entrant housing except that there is a plan for re-entry in 
place. Ms. Grummett said there are a lot of state agencies involved with the re-entrant. 
Ms. Grummett would be engaged with the pre-90 release plan, and work with the DOC 
to play her part in it.    
 
Mr. Nankervis said there will no requirement that re-entrant people will have to leave, 
and as such she could put herself out of the re-entry business, which would defeat the 
purpose of her application. Ms. Grummett said anyone with a felony has a hard time 
obtaining housing, and landlords will turn felons away even if it has been 10 years. Ms. 
Grummett said if she has to turn them away, the re-entrant will still not have stable 
housing. Ms. Grummett said there is a need to identify what landlords do allow felons 
and what resources are available. Ms. Grummett wasn’t sure how many people having 
stable employment would want to continue living at the Hurlock property so she does 
not think people are going to live there forever. Ms. Grummett said according to a study, 
it is the three year mark that indicates re-entrants have the best chance for successful 
reentry; up until that point, the re-entrant is still at risk.  
 
Ms. Weldon asked how Ms. Grummett will ensure compatibility and safety of the 
neighborhood, and Ms. Grummett replied if there is a neighbor complaint, she will 
address it so everything is under control. Ms. Grummett then gave a few examples, 
including residents not hanging around outside the property after 8pm, or not going past 
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a particular part of the property. Ms. Grummett said she will ensure that everyone will 
live cohesively and happily.    
 
Chair Becker asked if the residents would be off of parole when they come to the 
property and Ms. Grummett replied probably not, and that most residents will be on 
parole. Chair Becker asked once the resident seeks housing outside of Aunt Margarat’s 
house, will they still have a parole officer at that time and Ms. Grummett said the 
resident can leave whenever they want if they can attain other housing, but each case is 
on an individual basis. Chair Becker shared she has had experience with someone 
renting who was on parole, and that once the person was off of parole, there is no 
supervision of the person. Chair Becker was curious of Ms. Grummett’s supervision on 
the property, and when the resident manager comes and goes, if there would be an 
assistant to ensure 24 hour supervision. Ms. Grummett replied she could do that if it is 
needed. Ms. Grummett said there is a whole range of social behavior with inmates 
when they come out, and that some need more assistance than others. Ms. Grummett 
said this program will not work for everybody, but it will work for a lot. Ms. Grummett 
said there are 500 people leaving Lemon Creek every year, with 40% not knowing 
where they are going to live and 60% going to a family member for a landing spot. Ms. 
Grummett said she can’t have everyone stay at the Hurlock property since there will 
only be 18 people, so if there is a problem person, then they will have to leave. Ms. 
Grummett said not everyone will be able to stay at Aunt Margaret’s House.   
   
Gehring Nursery School: Izzie Kako-Gehring   
Ms. Gehring let the Committee know that the rumor of her dropping out from the 
application process was true until she received encouragement not to do so. Ms. 
Gehring said she would like to withdraw her current bid of $102,000. After speaking to 
the neighborhood, Ms. Gehring was trying to figure out what the biggest concerns were 
for the neighbors. The top three concerns for the nursey being in the neighborhood 
were:  
 
1) Purchasing and then flipping the property at a later date; for this reason, Ms. Gehring 
would like to rebid her proposal for $1 a year annually.  
2) An increased amount of traffic; for this reason, Ms. Gehring would like to change the 
amount of children allowed in the facility to 50-75 children.  
3) Fencing; Ms. Gehring said it’s required by state regulation to have fencing, and that 
the school would be following all rules for child safety.  
 
A. Team Experience 
Ms. Gehring said in 2014 she lobbied for childcare to be in neighborhoods and not just 
industrial areas. Subsequently the zoning laws were changed in 2016.   

 
B. Community Service 
CBJ offers a very slim amount of childcare for the kinder-ready program at one of the 
elementary schools; not all children are able to get into these programs, so this isn’t 
something the City provides.  
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C. Project Design and Characteristics 
Gehring Nursey has budgeted $6,000 a month for projected building maintenance 
costs. Ms. Gehring let the Committee know she can run this program whether she is in 
town or not. Ms. Gehring is in the military and has been deployed to a variety of places 
without a single incident happening at her school, and her employees able to 
successfully take over while she is away.  
 
D. Operational Feasibility 
Ms. Gehring did not verbally present information on this topic (but she mentioned earlier 
that she is currently operating a preschool in Juneau).  
 
E. Juneau Applicant Preference  
Ms. Gehring did not verbally present information on this topic (but she mentioned earlier 
that she is a Juneau resident).  
 
F. Readiness to Proceed  
Ms. Gehring confirmed Gehring Nursery is ready to start. Ms. Gehring said Gehring 
Nursery school wants to continue their pilot summer program for children ages 6-12 for 
a lot less than what Rally, the City school program is offering. Rally charges $1,000 a 
month while Gehring Nursey was charged $700 a month last year. Gehring’s plan is to 
offer that same program this year at the Hurlock location this summer, and then go from 
this summer program to integrating the actual school program. Ms. Gehring let the 
committee know that state funds have decreased for children on assistance for ages 6-
12; it’s gone down to approximately $750 when Rally cost approximately $1,100 this 
year, which means families on assistance will be supplementing this difference or 
leaving the workforce.  

Ms. Gehring let the Committee know that she strongly believes in what she does, and 
that childcare is a need.     

Mr. Edwardson asked how many staff members Gehring Nursey School would need for 
50-75 children, and Ms. Gehring replied that based on 53 children, there would be 9 
staff members and 2 floaters working part-time or full time for (the school to be open) at 
least 50 hours a week. 
 
Ms. Weldon asked if the Assembly received a copy of Gehring Nursery’s budget, and 
Ms. Gehring said no because she was seriously considering withdrawing until Friday. 
Ms. Gehring sent this information to Lands Manager Mr. Chaney, who was out of town.   
 
Mr. Voelckers asked Ms. Gehring to provide an analysis of the Hurlock property’s 
building maintenance needs and renovation budget and Ms. Gehring replied the 
building is pretty well set up for the school to operate but there are minor modifications 
that need to be done. Ms. Gehring then mentioned her husband is a structural engineer, 
and that a lot of the walls at the Hurlock property are non-bearing walls. Ms. Gehring 
said the idea is to tear down the non-bearing walls and create bigger classrooms versus 
the building’s current structure of bedroom-bathroom-bedroom. Ms. Gehring said there 
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is already an ADA bathroom at the end of the hall, and that there are enough smaller 
bathrooms to satisfy potty training.  
 
Mr. Voelckers asked how much was budgeted for these renovations, and Ms. Gehring 
said there is no budget for this now, but there is a set aside monthly amount. Ms. 
Gehring said Gehring Nursery would be paying for this and not the City. Ms. Gehring 
also said state licensing must be involved with the renovations in the building.  
Ms. Weldon asked if Gehring Nursery would be willing to do a lease instead of a 
purchase of the property and Ms. Gehring replied that at the beginning of her 
presentation, she said she was withdrawing her actual bid and resubmitting her 
proposal to be a lease for $1 a year while having a monthly anticipated maintenance 
cost of $6,000.  
 
Mr. Mertl asked what the need for childcare in Juneau is and Ms. Gehring said the need 
is all across the board. Ms. Gehring said Juneau’s biggest need in childcare is infant 
care, toddler care, and also preschool care. Ms. Gehring said she can’t say which one is 
needed more, and that she has parents that planned pregnancies based on securing a 
spot at her nursery. Ms. Gehring said our children in Juneau lack basic abilities in 
kindergarten and aren’t ready for kindergarten. Ms. Gehring then shared a story that 
involved her daughter as a way to contrast the preparedness and development of 
average Juneau children who are not receiving high quality childcare. Ms. Gehring said 
all around, there is desperate need for childcare in Juneau.  
 
Ms. Gehring said she is happy with her program, but with her employees and 
community pushing her to do this, it is not for her personal gain.   
 
Ms. Weldon asked if she would be moving her business now and Ms. Gehring replied 
no. Ms. Gehring said she does not want to lower anymore childcare openings in 
Juneau. With Gehring Nursery pursuing the Hurlock Ave. property, the idea is to have 
more childcare openings. Gehring Nursey School at the Windfall property would be the 
profitable school versus the Hurlock location, and she will not give her current location 
away.   
 
Polaris House: Bruce Van Dusen 
Mr. Bruce Van Dusen, Executive Director of Polaris House, read his Oral Presentation 
Document provided in the February 12, 2018 packet verbatim.  Link Here: February 12, 
2018.   
 
Mr. Van Dusen let the Committee know that an updated budget has been provided in 
the packet, which accounts for a 20 hour per week property manager position.  
 
Mr. Voelckers asked for more information regarding the income side to the Polaris 
House Budget, specifically the short term psychiatric care and other full time residents.  
Mr. Van Dusen replied the psychiatric care service is provided by the Adult Individual 
Service Agreements with the State through Medicaid billing fees. Mr. Van Dusen said 
Polaris House could have a fee agreement with JAMI when facility services are used. 
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Mr. Van Dusen said the rest of the Polaris House budget comes through the Alaska 
Mental Health Trust and the Department of Behavioral Health, totaling around 
$450,000. Mr. Voelckers said the Polaris House day uses have a variety of activities, 
and asked if 15-20 people would be walking into the facility. Mr. Van Dusen said the 
respite care would accommodate 5 people with one full-time clinician. Polaris House 
would then hire 4 other people as Behavioral Associates to provide site and safety 
supervision.   
 
Ms. Weldon asked where the budget was for the 3,000 meals Polaris House provides 
and Mr. Van Dusen said the lunch program is self-supporting with the members and 
staff paying $2 for lunch, coupled with donations from organizations like the Food Bank.   
 
Chair Becker asked what the population was in Polaris House’s current space and Mr. 
Van Dusen replied there are almost 500 members total, with 70 un-duplicated visits a 
month and visits from about 20 people a day on average.  Chair Becker then asked if 
the Hurlock property was the size Polaris House would need and Mr. Van Dusen replied 
absolutely. Polaris House currently provides services in 1,800 square feet and the 
Hurlock property is somewhere around 6,000 square feet. Chair Becker said the 
Hurlock property seemed large for 20 people, and then said Polaris House will have 
other things going on in the space, which Mr. Van Dusen confirmed.  
 
Mr. Voelckers said he was confused if this move would add or remove current 
operations and Mr. Van Dusen replied Polaris House would move out to the Hurlock 
property. The club house operations would continue, while adding psychiatric respite 
and a training center.  
 
Mr. Voelckers asked if the Polaris House space used now would be vacated with 100% 
transference and Mr. Van Dusen confirmed it so.  
 
Prama Home Incorporated: Charles Wilson III  
Mr. Charles Wilson III, President and CEO of Prama Home Inc. Board of Directors, let 
the Committee know that after working to get their operations started, the Hurlock 
property’s availability fit their needs. Mr. Wilson III included an updated budget for the 
Assembly members in the blue folders on their desk. Before Mr. Wilson III retired, he 
was a principal for two Arizona schools with 850 students; one of the schools had a 
childcare facility of 24 students. Mr. Wilson III said he was not originally planning to 
come to Juneau, but after being directed to come here as it was not his intention, he 
feels like this is the best place out of the 37 countries he has been to. Mr. Wilson III said 
in the five years he has been in the CBJ, he has had a lot of support from local leaders 
in Juneau. Mr. Wilson III is working with AEYC staff in the Juneau Empire building have 
been guiding Mr. Wilson III with Alaska childcare guidelines. Mr. Wilson III said he is 
committed to following zoning guidelines. Mr. Wilson III said the budget Prama Home 
Inc. has presented is workable and doable, and is ready to move forward. Mr. Wilson III 
does not see any hurtles that would prevent Prama Home Inc. from moving forward. Mr. 
Wilson III introduced the project’s architect, Sean Boiley of Northwind, to the 
Committee. Mr. Wilson III visited the facility and believed the structure was sound and 
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there was no need to upgrade anything that they could see. Mr. Wilson III said Alaska 
has the greatest blight out of 50 states in the union. Mr. Wilson III’s number one aim is 
to fulfil the needs the senior citizens, unaccompanied youth, and childcare.  Mr. Wilson 
III then shared a Tlingit story regarding a walrus hunt.  
 
Mr. Voelckers said the original project narrative had a much smaller number of users in 
the building for daycare and seniors, and those numbers are now twice as big. Mr. 
Voelckers asked if those numbers reconciled with the Hurlock avenue space and Mr. 
Wilson III said that as a result of the second visit, it was clear that the original numbers 
were underestimated. Mr. Wilson III said the space will accommodate 15 seniors and 10 
unaccompanied youth. Mr. Wilson III said seniors provide a lot for youth when you can 
have a staff person with the seniors and youth working together.    
 
Mr. Edwardson asked if there are any areas where the laws for childcare conflict with 
laws for elder care and Mr. Wilson III said the state licensing office said there are no 
issues because the childcare section will be separate from the elders. 
 
Mr. Voelckers asked if there were any opportunities for unaccompanied homeless youth 
now and if Mr. Wilson III could elaborate on the regulatory process of how the residents 
will be selected and what care paradigm would be in place for them. Mr. Wilson III 
replied Prama Home Inc. has been working with Zach Gordon Youth Center. Mr. Wilson 
III said no one does a dormitory situation where unaccompanied youth could have a 
place to stay. Mr. Wilson III said many unaccompanied youth are preyed upon by the 
very people that should be taking care of them and as a result they have left their 
homes and are looking for a friend that will put them up. Prama Home Inc. wants to 
make a space open for them, and make it possible for the unaccompanied youth to get 
their GEDs or job training skills. Mr. Wilson III said staffing budget has been addressed, 
and the unaccompanied homeless youth are not being charged anything to stay 
because the income comes from the senior citizens and the childcare center.  
 
Mr. Mertl asked Mr. Wilson regarding the interaction between seniors, youth, and 
homeless youth. Mr. Wilson III replied the key to homeless youth and seniors working 
together is documented if you google various activities going on in the US. Mr. Wilson III 
shared his personal experience with seniors and children living in the same home and 
thought it would be a good thing to happen here.  Mr. Wilson III saw the elders as role 
models for the youth, and encouragers for the youth to receive an education or job 
training skills.  
 
Ms. Weldon asked what Mr. Wilson III relationship was with Juneau Empire Southeast 
Alaska and Mr. Wilson III replied that was a typo in their budget plan. Ms. Weldon then 
asked if there was a budget prepared for the renovations and Mr. Wilson III replied it is 
in the strategic plan. Mr. Wilson III said Prama Home Inc. was working on a larger 
facility plan that would have taken more time, but when the Hurlock Ave. property came 
up, Prama Home Inc. thought it would give their project a jumpstart.  
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Chair Becker issued a disclaimer that nor she or her husband were a part of Prama 
Home, Inc.  
 
Mr. Nankervis said Prama Home Inc has childcare and senior care budgeted for and no 
budget for homeless youth. Mr. Wilson III confirmed this was the case and said you 
cannot charge homeless youth because they do not have money. Mr. Nankveris asked 
if homeless youth have been budgeted for in staff needs and meals and Mr. Wilson III 
confirmed it so and directed Mr. Nankervis to the Prama Home Inc. budget breakdown.  
 
Mr. Mertl asked how ready Prama Home Inc. was ready to proceed and Mr. Wilson III 
said 100% and that Prama Home Inc. would do everything they could to work with the 
City.  
 
Mr. Voelckers said he did not see anything for a capital improvement budget and Mr. 
Wilson III said the system has a sprinkler system in 75% of the facility but childcare 
(portable classroom on site) does not have a sprinkler system and did not know if this 
would be required. Mr. Wilson III said that was a positive surplus in the budget of 
$50,000 that could take care of any additional costs. Mr. Voelckers said Prama Home 
Inc. is hoping that improvements would be minimal and do it as an in-progress step and 
Mr. Wilson III confirmed it so. Mr. Wilson III said he is aware the roof may need some 
repair according to the appraiser, and Prama Home Inc. will be ready to address that 
when it happens.  
 
Chair Becker thanked the applicants for answering Lands Committee questions and for 
presenting the information. Chair Becker said the Committee will be meeting February 
26, 2018 from 4:30 pm-6:00pm to discuss (this meeting time was later rescheduled to 
start at 4:00pm), have a public hearing, answer questions, and hopefully make a choice 
of three of the proposals to send to the Assembly. Chair Becker said additional 
questions may arise, and these questions will be asked on the 26th.    
   
IV. ADJOURNMENT  
There being no further business, the meeting was adjourned at 1:22 pm.  
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MEMORANDUM CITY/BOROUGH OF JUNEAU 

 Lands and Resources Office 
 155 S. Seward St., Juneau, Alaska 99801 
 (907) 586-5252 

  
 

 

TO:  Assembly Lands Committee    

 

FROM: Greg Chaney, CBJ Lands Manager  

 

SUBJECT: 9290 Hurlock Ave; Former JYS Cornerstone Campus  

 

DATE: February 22, 2018 

 

 

Background: 

Up to this point in the evaluation process, the focus has been to investigate and determine which 
proposals would most appropriately and realistically meet a community need.  Due to the short 
notice CBJ was given concerning Juneau Youth Services leaving the Cornerstone Campus, 
applicants for new uses of the property had to rush to submit concepts for further discussion.  
These initial concepts have been refined by the applicants as new information has become 
available to applicants and the Lands Committee.  Since this is an evolving process, some of the 
applications have been modified to address recently identified concerns.  Once a final proposal 
has been selected, there will be an opportunity for the Manager to negotiate final terms, details 
and conditions for the lease or sale.  Alternatively if none of the proposals appear to be 
appropriate because of zoning, financing, sustainability or other considerations, the Assembly will 
still have the option of approving a competitive fair market value sale of the property. 
 
Relevant Code Sections: 

At this point in the process, it would be helpful to review relevant sections of the CBJ code that 
would pertain to making a final selection and negotiated arrangement. 

CBJ§53.09.200(e) Sale price.  Except as provided in CBJ 53.09.270, Disposals for 

public use, the sale price for City and Borough land shall not be less than market 

value as determined by the manager.  (emphasis added) 

I. As stated above in CBJ§53.09.200(e) the sale of City land or resources to a for-profit 
entity for less than fair market value is not permitted.   If the decision is made to 
dispose of the Hurlock property to a private, for-profit entity, then a fair market value 
sale will be required.  Since this evaluation process is evolving, it is appropriate for 
applicants to adjust their proposals to address Assembly concerns.  In addition, for-
profit entities may negotiate sale terms other than paying full market value in cash up 
front.  For example, extended payment plans, delayed payment, equal value trades, or 
services could be considered as components of a negotiated fair market value sale.  
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II. If the decision is made to sell the Hurlock property at less than fair market value to a 
private non-profit corporation, then CBJ§53.09.270 applies: 

The sale, lease, or other disposal of City and Borough land or resources may 
be made to a private, nonprofit corporation at less than the market value 
provided the disposal is approved by the assembly by ordinance.  (emphasis 
added) 

�the interest in land or resource is to be used solely for the purpose of 
providing a service to the public which is supplemental to a governmental 
service or is in lieu of a service which could or should reasonably be provided 
by the state or the City and Borough. 

III. If the Assembly decides to not pursue any of the applications submitted and disposes of 
the property via a competitive process for the general public at fair market value, the 
process is outlined in CBJ§53.09.250.  This is straightforward sealed competitive bid 
process that is used for most CBJ land sales. 

IV. If the decision is made to lease the Hurlock property, an appraisal for leasing the 
facility and setting the lease amount must be conducted within 90 days prior to the date 
fixed for the beginning of the term of the lease, as outlined by CBJ§53.20.040.   An 
appraisal was completed in December 2017 to establish the fair market sale price for 
the property.  If the property were leased, a new appraisal would be required to 
establish the appropriate market lease rate. 

If a less than fair market value lease is proposed, then CBJ§53.20.050 applies: 

No land shall be leased for less than the approved, appraised annual rental 
except that when leased to a governmental unit, agency, department or 
body for public purposes, or to a nonprofit organization for the purpose of 
performing a public or quasi-public health function, such minimum rental 
may be waived by the assembly by resolution; however, such waiver does 
not constitute a waiver to the requirement for a review and adjustment of 
rental rates every five years. 

 

Out of the 5 applications under consideration, Gehring Nursery, Aunt Margaret’s House, and 
Alaska Legacy Partners have a current status of for-profit entities.  

• Gehring Nursery has indicated that they would be willing to form a non-profit in order 
 to qualify for a less than fair market lease. 

• Aunt Margaret’s House stated that they would be willing to purchase the property for 
 $365,000 which is above the appraised price of $350,000.   Alternatively, Aunt 
 Margaret’s House has also stated that they would be willing to consider forming a non-
 profit to qualify for a less than market rate lease if that was preferred by the Assembly. 

• Alaska Legacy Partners proposed a token payment of $1 for the property.  Lands staff 
 have not further discussed with Alaska Legacy Partners if they are willing to consider a 
 fair market value purchase or forming a non-profit to operate a facility at the 
 Cornerstone Campus. 
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It should be noted that forming a non-profit organization is a time consuming legal process.   
Two of the applicants, Polaris House and Prama Home Inc., are already not-for-profit 

corporations.   

• Polaris House indicated that they are interested in leasing the property for $1 a year as 
was the case for Juneau Youth Services lease of the property. 

• Prama Home Inc. proposed in their application that they would be like to enter into a $1 
a year lease agreement modeled on the previous Juneau Youth Services lease of the 
property.   

Since Polaris House and Prama Home Inc. are registered non-profits, a less than fair market 
lease could be approved if the Assembly finds that their proposals would provide a “quasi-
public health function.” 

 
Further Considerations:  

There are many factors to consider when evaluating the applications and selecting a preferred 
proposal.  Up to this time, Title 49 requirements including zoning, conditional use permits, 
variances and other aspects of a Community Development Department review and possible 
Planning Commission considerations have not be addressed yet.  Permitting is an iterative 
process involving adjusting a project design to address code requirements.  Some proposals 
may not be allowed on the Cornerstone Campus due to existing D5 single family residential 
zoning.  Since the proposals are in a preliminary form, the Community Development 
Department would have to evaluate a complete application to determine if a project complied 
with zoning criteria.   
 
If a preferred proposal is selected that does not comply with zoning requirements, there are a 
few options available.   One would be the consideration of an amendment to the Table of 
Permissible Uses.  Another might be a zone change.  If a proposal is not found to comply with 
zoning, the Assembly may have to consent to the applicant applying for a zone change in order 
for the project to be permitted.  Neither process has a guaranteed outcome, both take 
considerable time and include public process.  If either of these processes were to take place, 
the proposal still may have to obtain a conditional use permit.   This would take additional time 
and involves a neighborhood meeting along with a public hearing.  In summary, if a proposal is 
selected that may not comply with current zoning, at a minimum several months of public 
hearings will be required.   
 
Once staff receives final direction from the Assembly, approval of the lease or sales agreement 
will be contingent upon a review by the Community Development Department to insure that 
the proposed use can be permitted and complies with zoning.  CDD will be available to answer 
questions at Monday’s Lands Committee meeting.  
 
 
Lands Committee Action:  

The Lands Committee may make a recommendation at Monday’s meeting regarding which 
three applicants the Committee favors, however all five applicants should be forwarded to the 
Assembly for final consideration.  
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9290 Hurlock Road Chain of Title Outline 

Compiled by CBJ Lands Staff 

 

October 28, 1953 – Quitclaim Deed. The Administration of Civil Aeronautics conveyed 

properties, including the property now known as 9092 Hurlock Ave, to the City of 

Juneau.   Property was restricted for airport use only “the land, Buildings, structures, 

improvements and equipment in which this instrument transfers any interest shall be used 

for public airport purposes” 

 

1967 – City of Juneau lease property to Juneau Receiving home 

 

April 18, 1968 – City of Juneau Ordinance 580 authorizing the conveyance to the Grater Juneau 

Borough  

 

May 7, 1968 – Quitclaim Deed.  The City of Juneau conveyed the property to the Greater Juneau 

Borough.  Deed contains a reversionary clause to assure that the land will revert to the 

City if and when it shall no longer be uses for a receiving Home purposes. 

   

July 7, 1995-Agreement to Allow Transfer without Deed Restrictions.  This agreement removes 

the deed restrictions from the October 28, 1953 quitclaim Deed  

April 27, 2010-New LYS lease signed; set to expire 2020 after 2 five year terms.   

November 20, 2017 –Lands Committee informed that JYS intended to vacate the lease on 

January 1, 2018.     
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Prama Home Inc. 

 Supplemental Submittal 
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Gehring Nursery School 

Supplemental Submittal 
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Alaska Legacy Partners 

 Supplemental Submittal 
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From: Paul Simpson [mailto:paul@alaskalegacypartners.com]  

Sent: Monday, February 12, 2018 4:23 PM 
To: Lands_Office 

Cc: Dan Bleidorn; Rachel Friedlander; Greg Chaney 
Subject: Hurlock - Assisted Living Demand Metrics and Resume for Local Operator 

 
Attached is the supplemental information we discussed today including, Demand metrics, Resume for our 

proposed Director and Head Registered Nurse, as well as a recap of the questions we answered today. 
 

 

 
- The Juneau Pioneer Home (state owned and funded), the city’s only assisted living community, has 53 beds AND 

there are currently 117 people on the ACTIVE wait list and over 500 on the INACTIVE list. 
- There is currently no Assisted Living available for Juneau seniors except the Juneau Pioneer Home and few small 

group homes 
- Hurlock will provide 16-18 beds of Assisted Living & Memory Care 
- Juneau senior residents and their families will not be forced to leave Juneau for Assisted Living Housing and Care 

(common practice because of waitlist) 
- 1,203 seniors age 75-85+ resided in Juneau in 2016 —> by 2022 (5 years) this number will rise to 1,784…a 48% 

increase (according to Alaska Department of Labor). Currently there are +/- 3,500 seniors ages 65+ estimated 

to grow to 7,000 by 2032 – supporting strong growth beyond 2022. 
 
Based on the market demand study conducted by senior citizen support services, the 2018 demand is as follows: 
 
Estimated demand for private pay assisted living is 64 beds + should increase by 6 beds each year thereafter 
Estimated demand for private pay memory care is 61 beds + should increase by 6 beds each year thereafter  
Estimated demand for medicaid consumers needing Assisted living & memory care is currently 15 beds 
 

 
Thank you, Paul Simpson 949-244-2924 
 

 

 

 

Packet Page 88 of 116



 
To:  Juneau Lands Committee 
 
From:  Alaska Legacy Partners LLC 
 
Date:  February 12, 2018 
 
RE:  New Use for Cornerstone Campus – Senior Housing - Responses 
 
 
Team Experience 
 
Developer 
 
Alaska Legacy Partners LLC (“ALP”) was created in 2017 with the vision of supporting, investing, 
and preserving Alaska’s legacy, with a focus on job creation within our community.  It’s two 
principals, Paul Simpson and Garrett Schoenberger, were born and raised in Juneau and have a 
real connection to the community (see resume section for further work history). 
 
Property Manager 
 
ALP is currently evaluating multiple options for property management.  This includes out of 
state and local operators.   
 
We have had in depth discussions with some local operators who currently run senior facilities 
in Juneau.  We’ve also received a pre-commitment from one of these local operators, Hans 
Snyder, who owns Sunny Days Senior Living.  Hans, a Registered Nurse (RN), would serve as 
Executive Director of proposed facility. 
 
ALP has also engaged Kelly Pajinag as lead consultant for the project.  Mr. Pajinag currently 
serves as Director of Home Health Care and Hospice for Multi-Care Health Systems in Tacoma, 
WA.  Multi-Care provides health care services at dozens of locations, including seven hospitals, 
across the Puget Sound and Eastern Washington regions and had revenues in excess of $2B.  
Prior to Multi-Care, Kelly served as Director of Hospice and Home Health of Juneau for 
Community Catholic Services. 
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Support Services 
 
ALP has discussed this proposed project with Catholic Community Services.  CCS has indicated 
their willingness to contract support services such as Registered Nurses (RNs) 
 
Community Service 
 
Does the proposal provide a service needed in the community or that CBJ is not able to provide 
at this present time? 
 
Yes, the proposed use is one of the greatest needs facing the Juneau community. 
 
Project Design and Characteristics 
 
Does the proposal include facility upgrades or replacement? 
 
Yes, a detailed renovation plan has been proposed. 
 
Is a budget for upgrades and building maintenance included in application? 
 
Yes. 
 
Does the proposal comply with relevant ADA accessibility requirements? 
 
Yes. 
 
Operational Feasibility 
 
Is a realistic operational budget included with the application? 
 
Yes, both ALP’s lead consultant, Kelly Pajinag and local operator Hans Synder have reviewed our 
operational budget and have indicated its viability.   
 
Is the source of funds sustainable? 
 
Yes, our proposed budget shows sustained profitability. 
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Juneau Applicant Preference 
 
Identify the organization’s connection to Juneau. 
 
ALP is a Juneau based organization and both principals currently reside in Juneau. 
 
Readiness to Proceed 
 
Is the applicant ready to proceed with their proposal? 
 
Yes. 
 
Are there uncertain variables that could delay operations? 
 
No. 
 
Does the proposal include a realistic schedule and timeline? 
 
Yes, we are ready to move forward.  
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Project Team 
 
Developer 
 
Alaska Legacy Partners LLC – Paul Simpson & Garrett Schoenberger 
 
Property Management  
 
TBD – early indication is a team led by local operator Hans Snyder (RN).  Hans currently owns 
and operates Sunny Days Home Care, a 3-bed facility located in Juneau.  Hans is a well-
respected RN with experience in all aspects of senior living (assisted living, memory care, skilled 
nursing, and hospice/end of life). 
 
Consultant 
 
ALP has engaged Kelly Pajinag as lead consultant for the project.  Mr. Pajinag currently serves as 
Director of Home Health Care and Hospice for Multi-Care Health Systems in Tacoma, WA.  
Multi-Care provides health care services at dozens of locations, including seven hospitals, 
across the Puget Sound and Eastern Washington regions and has revenues in excess of $2B.  
Prior to Multi-Care, Kelly served as Director of Hospice and Home Health of Juneau for 
Community Catholic Services. 
 
Regulatory/Compliance 
 
ALP has discussed the project with Village Concepts out of Auburn, WA.  Village Concepts has 
indicated their willingness to assist on multiple levels including permitting, compliance, and 
back-end operations. 
 
Contractor 
 
ALP has engaged Steve Klinger and SK Construction as lead contractor for proposed facility 
renovation. 
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Garrett Schoenberger 
 
Garrett is an accomplished real estate professional with over $200MM in transaction volume 
over his career.  After graduating from Arizona State University in 2004 with a business degree, 
Garrett started his journey working as an industrial broker for Grubb & Ellis, a commercial real 
estate brokerage out of Phoenix, AZ.   While there, he completed over $39MM in lease and sale 
transactions ranging from 1,000 square feet to 250,000 square feet.  He provided transaction 
services to 51 clients on assets totaling 2.5 million square feet and represented institutional 
clients such as First Industrial Realty Trust, the City of Mesa, and Reliance Companies. 
 
Prior to forming Alaska Legacy Partners, Garrett served as Director of Acquisitions for Curtis 
Capital Group, a private equity syndicate based out of Bellevue, WA.  Over those five years 
Garrett acquired 12 multifamily properties across five states.  The total consideration of those 
properties was over $161MM.  Primary responsibilities included sourcing, underwriting, 
negotiating, and executing business plans on value-add multifamily properties across the 
country.  Garrett is a proud Alaskan and is happy to be back in his home state. 
 
Paul Simpson 
 
Paul is an accomplished entrepreneur who has founded and grown three companies to 
combined annual revenues of over $25MM and 160 employees.  18 months ago, Paul decided 
to step back from daily roles with each of his companies and look for opportunistic business 
acquisitions.  His latest venture Bantamconnect.com is a insurance based company based in 
Sacramento, California. In December 2017, he sold BC to a prominent firm in Seattle, 
Washington.  Paul served as chairman of the board and negotiated all facets of the deal from 
initial funding to acquisition.   
 
Prior, Paul served as CEO of Zoom Health Insurance, one of the fastest growing online and call 
center backed health insurance brokerages in the country, writing $2MM of annual premiums 
per week and 30,000 insurance policies in it’s first 12 months.  Zoom later merged with a 
successful insurance operation out of Cleveland, Ohio where Paul worked to transition the 
functions of the company from California to Ohio as it’s Managing Partner and Chief Marketing 
Officer.  With a strong track record of taking companies from incubation to maturation, Paul 
attributes his success to a total devotion to strategic execution, original entrepreneurial 
thinking, and intense customer focus.   
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Hans R. Snyder 
8518 Forest Ln 

Juneau, AK 99801 
akpurpleturtle@gmail.com  

(907)465-7024 cell 
(907)789-9789 hm 

Skills:  
Leadership Skills: Able to communicate effectively, and inspire those with whom I work. Able to establish respect 
and a quick working relationship with others, facilitate positive group interactions, and encourage others in the 
workplace.  A team player who is a self starter, motivated, and can pickup things on the fly.   
Organizational Skills.: Creating and organizing programs, reports, activities, maintain databases, mail and email 
contacts, and communications with staff and clients, able to prioritize tasks to maximize efficiency, able to perform 
other logistical and clerical tasks.  
Customer Service Skills: Able to communicate positively. Helpful, focused, and responsive to customer and staff 
needs.  Reliable.  
Strong Computer Skills: Can use, configure, fix and repair most computer software (Microsoft, Adobe, 
Macromedia, etc.), hardware (Network equipment, PC's and Mac's). A+ certified. Taught Cisco. 16 years exp.  
Other Relevant Experience: Search and Rescue 7 years in Juneau, AK. Taught First Aid/CPR/AED to professional 
rescuers for 3 years Juneau, AK. Phlebotomy course in Los Angeles, CA in 2009. 
 
Recent Work Experience 
October 2015 - Current - Sunny Days Home Care - Assisted Living - Owner and RN manager of 3 bed facility 
providing Assisted Living and Private Duty Nursing services in Juneau, AK. Develop Care Plans, Hire and Train 
Staff, Manage Therapies and outings. Manage Dietary Needs, Provide safe - Home-like Environment up to and 
including End of Life care (Hospice Respite).  
 
June 2012-October 2015 - Hospice and HomeCare of Juneau -Worked as RN case manager and Field Nurse. 
Coordinated care, drew blood, Documented interventions and orders. Intake, Case Management. Wound Care. 
Monitored clients participating in the Homeless Respite Program. Advocating for clients needs including those with 
mental health and chemical dependency problems as well as those chronically homeless.  Managed interventions for 
health including collaboration with Therapies, Physicians, other Nurses and Allied staff to provide safe and effective 
Home Care and Hospice Care in patient’s own home. (Cathy Carter, DNS - (907)463-6111) 
 
Feb 2012 - June 2012 - Bartlett Hospital (Juneau, AK) - Worked as an RN in OR PeriOp program. Positioning, 
verifying paperwork and consents, assisted with history taking, labs, and phlebotomy. Self directed within outline of 
responsibilities. Proper documentation, assisting other medical professionals. Communicating critical information in 
a timely fashion correctly, and with professionalism. Worked with patients in a friendly and directive manner, 
explained procedures and reassured patients who are scared. (Director of Surgical Services - Carlene Conway 
(907)-796-8700) 
 
Feb 2011 - Feb 2012 - Snoqualmie Valley Hospital (SVH) King County Health District #4 (Snoqualmie, WA) - 
worked as RN in rural ED (1 MD, 1 RN, 1 TECH). Duties include Triage through Stabilizing and Final treatments to 
Discharge, ALS, Rapid Response, Stroke and STEMI protocol and Initiating and Coordinating Emergency 
Transport to LEVEL 1 Trauma Center as appropriate. Assisting with Conscious Sedation, Supervising Tech staff. Pt 
monitoring, Verified proper splinting, Pt Education, Discharge Meds, Reporting requirements, Safety Zones, 
Ensuring Pt and Staff Safety. While at SVH this nurse established a Culture Log to ensure prompt action on labs by 
staff, Extracted and Compiled ED ALS data for Quality Metrics committee to report to State and Fed on ASA, Time 
to EKG, etc for first three quarters of 2011. Reviewed charts to ensure compliance and completeness, Entered data 
in tool for DNS. Helped Facilitate Meaningful Use. Attended all staff training and meetings. (DNS - Rachel Webber 
(425)-831-2319) 
 
2009-2011 - Providence Little Company of Mary Medical Center (Torrence, CA) -  worked as RN in ED both 
in Main as well as Rapid Medical Evaluation, assessing patients, acquiring IV access, sending labs of all sorts, 
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assisting MDs with sterile procedures, caring for stroke (PLCMM-T is a Stroke Center), AMIs, Acute Sepsis, and 
Peds (EDAP/Altered Peds Primary Center) patients including multiple ICU admits simultaneously, directed nurse 
and tech interventions as primary rn in code situations. Worked with varied equipment including Arctic Sun 
(Cardiac Cooling), Bear Huggers (Warming), US, BS, Cardioversion, Monitored patients while sedated and assisted 
with sedation within scope of practice. Helped with general flow into ED, through discharge and up to admission 
and transporting critical patients to the floor. Documented as appropriate. Provided excellent, compassionate care to 
patients in the ED (as witnessed by numerous notes from patients and upper management), Lead for the 
Decontamination Triage Team as well as on the Committee for upgrading the IT/MIS system for Meditech 4 to 
CAMIS. Attended trainings and staff meetings as setup to improve patient care, signed up as a Peds Champion to 
assist with better service for our pediatric patients. (Renee Tovar 310-303-5602) 
 
Certification 
Active  RN in State of Alaska (RN34262) exp 11/30/2018.Current BLS with CPR/AED,  
 
Job References 
CCS/Hospice and HomeCare - Registered Nurse 
Nurse Manager -Interim -Cathy Carter 907-463-6111, catherine.carter@ccsjuneau.org 
419 6th Street, Juneau, AK 99801 
Bartlett Regional Hospital - Registered Nurse/OR 
(Director of Surgical Services - Carlene Conway (907)-796-8700); cconway@bartletthospital.org 
3260 Hospital Drive, Juneau, Alaska 99801 
Snoqualmie Valley Hospital (SVH) King County Health District #4 - Registered Nurse/ED 
(DNS - Rachel Webber (425)-831-2319); rachelw@snoqualmiehospital.org 
9565 Ethan Wade Way Southeast Snoqualmie, WA 98065  
Little Company of Mary Medical Center (PLCMMC) - Registered Nurse/Licensed Vocational Nurse 
(Manager - Renee Tovar (310)-303-5602); rene.tovar@providence.org 
4101 Torrance Boulevard, Torrence, CA 90503 
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Neighborhood Comments 
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From: Dan Fabrello [mailto:dfabrello@gmail.com]  
Sent: Wednesday, February 21, 2018 1:56 PM 

To: Borough Assembly; Greg Chaney 

Subject: Cornerstone Property - Hurlock Ave Update 

 

Dear Assembly Members, 

After listening to audio of the the latest committee meeting on the 12th and review of the 

proposals I am writing to modify my past top three selections as the evolving proposals have 

changed.   

 

Our neighborhood meeting, following the meeting on the 12th, identified only "two" of the 

proposals, Alaska Legacy Partners Senior Assisted Living Center and Gehring Day Care, as 

suitable proposals for the neighborhood.  I'm going to list my top three as it appears the Lands 

committee will be selecting 3 out of the remaining 5 proposals. 

My recommendations on the proposals are as follows: 

1. Alaska Legacy Partners Senior Assisted Living Center.  I believe this has the greatest 

chance of success and implementation with little impact on the fabric of the neighborhood. 

 

2. Gehring Day Care.  With the modified proposal and reduced number of clients the traffic 

impact would be much less and livable.  There may need to be guidance from CBJ for the center 

to use specific entry and exit points from the neighborhood.   

 

The consensus in the neighborhood meeting is that these two proposals have monitored clients 

without the potential of clients wandering out of the facility or having no place to go at end of 

day.  With the senior care there will be staff on hand to work with the clients and likely little to 

no traffic through the neighborhood from the facility except for staff access.  With regards to the 

day care, clients will be monitored by parents at drop off and pickup and during the day staff 

will be working with the children. 

 

3. Polaris House. I'm listing the Polaris House as my 3rd as my opinion and neighborhood 

opinion are very much against the final two proposals Aunt Margret's house and Prama House.   

 

Regarding the Polaris House, there remains a lot of concern voiced in the neighborhood meeting 

with this proposal.  Issues are clients are unmonitored before the day starts and at the end of 

day.  Many have witnessed altercations out front of Polaris House similar to what occurs in front 

of the Glory Hole.  There is also great concern in the neighborhood that many of the clients have 
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no place to go at end of day and will be unmonitored and allowed to migrate into the adjacent 

woods loitering or camping.  Other concerns are clients migrating to the skate park again 

loitering or camping in the bathrooms and skate park or adjacent woods.  

 

 

Not acceptable: 

Aunt Margaret's House.  This is a very self serving proposal with the proposer jumping around 

saying yes to everything to get the property.  It appears that a nonprofit was started to get cheep 

housing for visitor industry. The halfway house or transitional housing (not sure she knows) that 

she is proposing would be filled up with her staff.  I am pro business and development which 

includes the visitor industry but listening to her proposal and reading through it this is no public 

service and wrapping her Aunts name into this is a disservice. 

Prama House.  This proposal remains to loose and there is no example of something in the 

region that could be a model for success.  This neighborhood shouldn't be a testing ground to 

find itself going through this once again with the proposed business fails. 

 

I hope that you take the neighborhood comments and concerns to heart when considering the 

proposals. This is a large piece of property that its use and ownership will have lasting impacts 

on the local neighborhood for decades to come. 

 

Thank you for your time, attention, and consideration. 

 

Respectfully, 

Dan Fabrello 

2476 O'Day Drive 

Juneau, AK 99801 

907-321-0631 
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February 26 2018

CBJ Assembly
Lands Committee
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Cornerstone Campus
9290 Hurlock Ave 
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Staff Office/
Training Room 

Food Storage/
Laundry Room

Maintenance 
Office/ Shop

Cornerstone Campus
9290 Hurlock Ave 
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2008

On January 26, 2018 JYS returned the Cornerstone Campus 
to the City.  

Cornerstone Campus
9290 Hurlock Ave 
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2008

Juneau Youth Services

Leased The Property 
For $1 Annually

CBJ Provided No
Maintenance 

or Utilities

Cornerstone Campus
9290 Hurlock Ave 
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2008

Juneau Youth Services

Spent   $4,300 mo.
maintenance

Cornerstone Campus
9290 Hurlock Ave 
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Applications Received  Jan 16th

2008

Alaska Legacy Partners Elder Care Assisted Living

Aunt Margaret’s House Re-Entry Housing Exiting Prison,
Seasonal Housing

Gehring Nursery School Pre-K Childcare

Glory Hole (JCCM) Homeless Shelter

Polaris House Mental Health Temporary Housing
Mental Health Care

Prama Home Inc. Combined Homeless Youth, 
Pre-K Childcare, Elder Care
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Review of Proposals Received

Investigate and determine which proposals would most appropriately and realistically 
meet a community need.

Due to the short notice applicants had to rush to submit concepts.  

Once a final proposal has been selected, there will be an opportunity for the Manager 
to negotiate final terms.

Initial concepts have been refined by the applicants as new information has become 
available.

Since this is an evolving process, some of the applications have been modified to 
address recently identified concerns.
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CBJ§53.09.200(e) Sale price.
Except as provided in CBJ 53.09.270, Disposals for public 
use, the sale price for City and Borough land shall not 
be less than market value as determined by the 
manager.  (emphasis added)

No land shall be leased for less than the approved, 
appraised annual rental except that when leased to a … 
to a nonprofit organization for the purpose of 
performing a public or quasi-public health function, 
such minimum rental may be waived by the assembly by 
resolution…

Less Than Fair Market
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Less Than Fair Market Sale

The sale, lease, or other disposal of City and Borough 
land or resources may be made to a private, nonprofit 
corporation at less than the market value provided the 
disposal is approved by the assembly by ordinance.  
(emphasis added)

…the interest in land or resource is to be used solely for 
the purpose of providing a service to the public which is 
supplemental to a governmental service or is in lieu of a 
service which could or should reasonably be provided by 
the state or the City and Borough.
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Gehring Nursery, Aunt Margaret’s House, and 
Alaska Legacy Partners have a current status 
of for-profit entities. 
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Gehring Nursery

Gehring Nursery has indicated that they 
would be willing to form a non-profit in order 
to qualify for a less than fair market lease.
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Aunt Margaret’s House

Willing to purchase the property for  
$365,000 which is above the appraised price 
of $350,000.   

Willing to consider forming a non-profit to 
qualify for a less than market rate lease if 
that was preferred by the Assembly.
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Alaska Legacy Partners

Alaska Legacy Partners proposed a token 
payment of $1 for the property. 

Willing to consider a fair market value 
purchase or forming a non-profit to operate 
a facility at the Cornerstone Campus.
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Forming a non-profit organization is a time 
consuming legal process.  

Two of the applicants are already not-for-
profit corporations, 

• Polaris House 

• Prama Home Inc.
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Further Considerations

• Title 49 requirements including zoning, conditional use 
permits, variances and other aspects of a Community 
Development Department review and possible Planning 
Commission considerations have not be addressed.  

• Permitting is an iterative process involving adjusting a 
project design to address code requirements.

• Since the proposals are in a preliminary form, the 
Community Development Department would have to 
evaluate a complete application to determine if a project 
complied with zoning criteria.
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Fair Market Value Sale

$350,000 – Sealed Competitive Bid
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Recommendation

2008

The Lands Committee make a recommendation 
to the Assembly regarding which three 
applicants the Committee favors, however all 
five applicants should be forwarded to the 
Assembly for final consideration. 
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